KOIEKC 3A KOPITIOPATHUBHO YIIPABYBAILE HA
XAJIK BAHKA A 1. CKOIIJE

OxTtomBpu 2025



ITPEAMBYJIA

Konexkcort 3a kopriopaTiBHO yrpaByBambe Ha Xank banka AJ] Cromje e noHeceH corinacHo Oprykara
3a mpaBmiiaTa 3a I00pO KOPIIOpAaTWBHO ynpaByBame Bo Oanka (Cn. Becamk ma PM 6p.24/18 u
Ciyx0en BecHuk Ha PemyOmmka Cesepna Makenonuja 6p. 113/19), Kogekcor 3a KOprmopaTuBHO
ynpaByBame (BO MOHATAMOIIHHMOT TeKcT:,,Komekc”) Ha Xank banka AJ] Ckxomje (“banka”) e
MOATOTBEH o7 cTpaHa Ha Hamzopuuot onbop Ha Xank banka AJl, Ckormje, a ycBoeH o1 cTpaHa Ha
Cobpanuero Ha akioHepu Ha bankara. KojekcoT e peBuanpaH , U3MEHET | JIOMOIHET OJ1 CTPaHa
Ha CoOpanmero Ha aknuoHepn Ha bankata Ha meH 09.05.2011 roamna, 27.04.2012 u 27.06.2016
roguHa. Bp3 ocHOBa Ha HacTaHaTUTE NMPOMEHH BO pEryjiaTUBaTa, U3MEHH M JOTOJIHYyBama ce
HampaBeHU oj cTpaHa Ha HamzopHuor ox0op Ha cegummara oapskana Ha 20.09.2018 roauHa, Ha
17.12.2019 roauna, Ha 30.05.2023 roguna, Ha 25.07.2024 ronuna u 30.10.2025 roguHa kako opra
Ha/JIeKEH 3a yCBOjyBame Ha Kogekcor.

Kogexcor e monecen coriacHo roperaBeneHara Omryka ogq HBPCM, kako u octaHaTHTe MPOITUCH
CO KOH C€ peryyupa KOpInopaTUBHOTO YIIPABYBambeE.

OBoj Konekc ru omdaka mpaBumara 3a KOPIIOPATUBHO yIpaByBame W IMpaBHJIaTa 3a HAA30p Ha
ynpaByBambeTo Bo Xaik banka AJ] Ckomje.

KoprnopaTnBHOTO ympaByBame NpeTCTaByBa 30Mp Ha 3a€MHH OJHOCH Mely aKIHOHEepHTe Ha
banxkara, Hagzopuuot oa6op, YnpaBHHOT 0100p, APYTUTE JIHIA CO TIOCEOHH MpaBa H OJATOBOPHOCTH
W OCTaHATHTE 3aMHTEPECHPAHU JIUIA, TIPEKy KOW CE BOCIIOCTAaBYBaaT COOJBETHA OpPTaHU3aIMCKa
CTPYKTYpa ¥ COOIBETHH MEXaHU3MH 32 Ae(hUHMPAIHE Ha IIeINTE HAa OaHKaTa 1 32 HUBHO OCTBAPyBAabe
u cneneme. Toa mompa3dupa nedpuHUpame Ha IIpaBaTa U OJrOBOPHOCTHTE Ha OBHUE JIUIA, & 0COOCHO
Ha Toa Kako HagzopHuot u YnpaBHHOT 0100D:
® ja medwHUMpaat AETOBHATA IMOJIUTHKA HA OaHKaTa,
e BpmiaT HaA30p Ha padoTemeTo Ha baHkaTa, OJHOCHO paKOBOJAT CO CEKOjIHEBHOTO
paboreme Ha bankara,
o I'm mrturar HMHTCPECUTEC HA JCTIOHCHTUTEC, I'M UCIIOJIHYyBaaT O6BpCKI/ITC KOH aKIIMOHCPUTEC N
T'H IMaat IpeIBUI HHTEPECHTE HAa OCTAaHATHTE 3aNHTEPECHPAHH JIHILIA;
e  BOCIIOCTaBYBaaT KOPIOPATHBHA KyJITypa U BPEIHOCTH;
e Bpmar u300p Ha BpaOOTEHHTE U I'o CliefaT HUBHOTO paboTeme;
® TI'M BOCIIOCTaBYBaaT ()yHKIIMUTE Ha KOHTposa Ha baHkaTa.

[on ,,kopriopaTuBHA KyATypa M BPEAHOCTH ce MoJpa3z0upaar mpaBuja M CTaHAAPAU CO KOH ce
OBO3MOXKYBa OATOBOPHO M €THYKO IIOCTallyBamke€ BO IPOLECOT Ha KOMYHHKalujara co
3aMHTEPECHPAaHUTE JINLA, IPU pacHpenendara Ha PECypcUTe 3apaid HCIOJIHYBamke Ha JEJIOBHATa
MOJIMTHKA Ha OaHKaTa, BO Pa3BOjOT HA YOBEUKUTE PECYPCH M BO MPOIECOT HA OIY4YyBame BO
CEeKOjIHEBHOTO paboTeme Ha bankara.

[lon 3amHTepecwpaHm nuia BO cMmHcia Ha oBoj Konekc, ce moapa3dupaaT JENOHEHTHUTE,
AKIMUOHEPUTEC ApyruTe AOBCPUTECIIN Ha GaHKaTa, HWHBECTUTOPUTE, peryjiaTopHuUTe u
CYNEPBU3OPCKUTE OpraHW, HAJBOPCUIHUTE WHCTUTYIMH 33 KpelAuTeH pejTuHr, DoHAoT 3a
OCUTYpYyBamke Ha JICTIO3UTH, JPYIITBAaTA 3a PEeBU3Wja M JIPYTU CyOjeKTH KOM MMaaT MHTEpec 3a
paboremeTo Ha baHkara.

Lenta Ha KosekcoT € 1a BOCIIOCTaBH CHCTEM Ha yIpaByBamk-¢ U KOHTpoJia Ha baHkara, Koj € KpenpaH
1 HaCOYYBaH Jia CO3/1aJie OJP>KJIMBa U JoJropoyHa BpeaHocT Ha bankara. Hamenara na Kogekcor e
Jla T 33J0BOJIyBa MOTPEOMTE HA CHTE 3aWHTEPECHPAaHU CTPaHU UYHja JOOPOCOCTOj0a 3aBUCH O]
ycnexot Ha bankara. KoiekcoT e JoHeCeH BO HacoKa Jia ro 3roJIeMH CTENEHOT Ha TPAHCTIAPEHTHOCT
Ha CUTE 3aMHTEPECUPAHU CTPAHHU.

Bankara npu u3BpilyBamke Ha CBOUTE aKTUBHOCTH K& HACTOjyBa 3a BOCIIOCTABYBAabE U CIICNICHE HA
CIPOBEAYBaKkETO HA CHCTEMOT 32 yIpPaByBamkhe CO PU3HIIM MOBP3aHU CO KIMMATCKUTE MMPOMEHU U
JUTUTAHA TpaHchopMalyja.
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1. INPUHIMUIIN HA JOBPO KOPIIOPATUBHO YIIPABYBAIBE

=  Ynenoutre Ha Hanzopumor ogdop pacmojiaraarT co COOJABETHH KBaJM(HUKALUM, ja
pa3dupaar cBojaTa yJIora B0 KOpopaTUBHOTO ypaByBame Ha bankarta u ce crnoco0Hu 3a
pealHO OLleHYBamwe Ha padoTemeTo Ha bankara

Criopen oBOj IpUHIHATL Je(pUHUPAHH CE COOIBETHU KBaTHU(UKAITMHN KO Tpeba /1a TH IOCeTyBa WICHOT
Ha Hagzopauot ogdop. CornacHo 0BOj MPUHLIMT, WIEHOT HAa Hag3opHHOT 0100p MeproANYHO BPILU
OLICHKA Ha e()UKACHOCTA Ha COTICTBEHOTO paboTeme, T HISHTU(UKYBA CI1a00CTHTE Ha PAOOTEHETO
Ha Hamzopumor onbop u mpemiara W3MEHH, OAPXKYyBa PEIOBHU CpendH co YTIpaBHUOT 0A00D,
Onb6opoT 3a ynpaByBame co pusuk, On6oport 3a peBusyja u Jupekuujara 3a BHaTpelIHa peBU3Uja Ha
Bankara. Unenor na HanzopHHOT ox00p naBa mpeanos3u 3a A00po KOPIOPATUBHO YIPaBYBAHkE CO
Bbankara, ja pa30bupa cBojaTa yiora BO KOPIIOPAaTHBHOTO YyTIpaByBame M €(UKACHO ja MCIOIHYBa
CBOjaTa yJyora Ha HaJ30p Ha baHkara, MokaXyBa JIOjaTHOCT U Tpika 3a bankarta u n30erHyBa cyaup
Ha MHTEPECH MM MOXEH CyIup Ha uHTepecH. Han3o0pHUOT 0100p HE y4ecTBYBa BO CEKOjAHEBHOTO
yrpaByBame co bankara.

= OpraHdTre Ha ynpaByBame U Haa30p Ha baHkara ru yrBpayBaar W ro ciaeaar
HCIOJHYBAaKkeTO Ha CTPAaTelIKUTe e M KOPNOPaTHBHUTE BpeAHOCTH Ha bankarta u co
HMB 'l 3a1103HABAAT CHTe HEej3MHU BpaboTeHH

Buten eneMeHT BO KOPIOPAaTUBHOTO yIpaByBamke Ha baHKaTa € yCBOjyBameTO Ha JOITOPOYHATA
cTpaTteruja Ha baHKkaTa, TOCTOjaHOTO MPEUCIIMTYBake Ha HEj3MHOTO OCTBAPYBamkE U MOJ00PYBamke
Ha pabOTEHETO BO HACOKA HAa OCTBAPYBAmbE HA LIEJIUTE TIOCTABEHHU CO CTpaTerujara.

Hamzopuuor u Ympasaunor oxbop Ha bankara mocraByBaaT VHAMKAaTOpH 3a HCIOJHYBame Ha
CTpaTerujara, Ha TOAWIITHA OCHOBA, a OMIITATE aKTH Ha baHKaTa r'm yTBpAyBaaT KBAIUTATHBHHUTE U
KBaHTHTATUBHUTE WHANKATOPH 32 UCTIOHYBAahE Ha IIeNUTe Ha cTpaTeryjata. Criope 0BOj IMPUHITHIT
YupaBauoT o00p u3rorByBa ETWuku komekc Ha baHkara, ¥ Bp3 OCHOBa Ha MCTHOT HM3rOTBYBa
MOJIMTHKA U TI0 TOTpeda MpoIeypH CO KOH ce WACHTH()HUKYBaAT NOTEHIINjATHUTE CyTUPU Ha HHTEPEC
1 neUHUpaaT aKTUBHOCTH KOW C€ TpPEeB3eMaaT BO CIydaj Ha TOCTOCHE Ha CYIUp Ha UHTEPECH.
Hamzopuuot oxbop ro ycBojyBa ETnukunor kojekc Ha bankara u moiutukata Ha U30erHyBame Ha
cynup Ha wuHTepecu. lMcro taka, Hamsopuwor ombop u YmnpaBuuoT oa0op Ha bankara
BOCIIOCTaBYBaaT IMOJMTHKA W MpPOLEAYypa, BpP3 OCHOBA HAa KOHU K€ CE€ OBO3MOXHU HEIpEedYeHa
KOMYHHKAIFja © MOXHOCT 33 H3BECTYBa€ O] CTpaHa Ha K0j Ouiio BpaboTeH Bo baHkaTa 3a cirydauTte
Ha KOpYMIKja ¥ 3a JPYrd HE3aKOHCKH W HESTWYKH OJHECYBama W aKTUBHOCTH. BO KOHTEKCT Ha
HaBeJIeHOTo, /upeknmjaTa 3a BHATpEIIHA PEBU3Hja BPIIU W PEJIOBHA PEBU3Wja HA MPUMEHATa Ha
npo(hecHoHaTHUTE CTAaHIAPIU ¥ KOPIIOPATUBHU BPETHOCTH.

= QOpranure HAa HaAA30p U YNpPaByBame BOCINOCTABYBAAT COOABETHO Je()MHUPAHU
OJIrTOBOPHOCTH U JIMHUHU HA U3BeCTyBame Mel'y cute BpadoTenn Bo bankara

Criopenl 0BOj IpUHLIMI OpPraHMTE Ha HAaJ30p U yIpaByBame Ha baHkaTa BO cOrimacHocT co 00eMOT U
BUJIOT Ha HEj3MHUTE aKTHBHOCTH, 00e30elyBaar pa3OMpiiuBa, TPAaHCIAPEHTHA U JOKYMEHTHpaHa
MocTarnkKa Ha JIOHECYBambe OJJIYKH U jacHa M KOH3MCTEHTHA 110J1eJ10a Ha paBarta U OATOBOPHOCTHTE.
Hanzopuuor on6op n YnpaBuuot oxbop Ha bankata copaboTyBaaT Ha TpajHa M JTOKyMEHTHUpaHa
OCHOBA, CO JICTAITHO JIeUHNPAHU TPpaBa U OAroBopHOCTH Ha HanzopHuoT oa60p, YrpaBHuOT 000D,
Kako U Ha copaboTKara momery OBHE JIBa OpraHa, ITO OBO3MOXYBa YCIIEIIHO CIPOBEyBambe Ha
CHCTEMOT Ha KOPIOPaTHUBHO YIpaByBame, ocTaBeH co 0Boj Koaekc.



=  Hanmsopuuort ondop Ha bankaTa Tpeda 1a Oue curypeH Aeka Y npaBHHOT 0A00P H Ipyrure
JUa co moce0HM MpaBa M OATOBOPHOCTH BPIIAT COOABETEH HAA30pP M cCieiermhe Ha
padoremeTo Ha bankara

Criopes1 0BOj IPUHITUIT YTIPAaBHUOT 0A00p TH YTBPJyBa IMpaBaTa U OATOBOPHOCTHTE HA OCTAHATUTE
JUIIa CO MOCEOHM TpaBa M OATOBOPHOCTH BO baHkaTa W TMOCTOjaHO TO HaIrjieIyBa HUBHOTO
OCTBapyBame; IOHECYBa U CIIPOBE/IyBa MOJIMTHKA 32 HAYMHOT Ha M300p, CICICHE Ha pabOTEHETO U
Ha pa3pellyBame Ha JIMIa O MOCEOHM MpaBa M OATOBOPHOCTH, BPIIHM OIlEHA HAa COOJBETHOCTA Ha
OCTaHATHUTE JTUIIA CO MOCEOHU MpaBa W OJATOBOPHOCTH, OCBEH 32 WICHOBHTE HA HAJ30PHUOT 000D,
0100pOT 3a yHpaByBame CO PHU3HLH, OAOOPOT 3a PEeBU3HWja, YINPaBHUOT oa0op, Jupekropor Ha
Jupekiujata 3a BHaTPEIIIHA PEBU3H]A.

=  Hapzopuuor oadop, YnpaBHHOT oA0Op M OCTAaHATHTE JHMIA €O NOoceOHM NpaBa u
OArOBOPHOCTH, Tpeda epMKACHO Ja ja KopucTaT padorara Ha JlupekuujaTa 3a BHATPELIHA
peBusnja Bo bankara, kako u padoTata Ha IPpyLITBOTO 32 peBU3Hja

Criopenl 0BOj MPHUHLUI OpraHUTE Ha yIpaByBame M Haa30p Ha baHkaTa w ocTaHaTHTe NTUIA CO
noceOHHM 1paBa U OJrOBOPHOCTH, IPUIOHECYBAAT 3a 3T0JIEMYBamb¢E Ha epUKacHOCTa Ha BHATPEIIHATA
peBusnja Ha bankarta, mpexy 00e30emyBame Ha IIeIOCHAa HE3aBUCHOCT Ha JlMupeKiijaTa 3a BHaTperHa
peBusnja, OOjEKTHMBHOCT M HEYTPATHOCT BO CIIPOBEAYBAmETO Ha BHATpEIIHATA PEBH3H]a,
00e30eyBame Ha YCIIOBH 3a TIPUCTAI JJO CUTE HEOMXOIHU JOKYMEHTH U HH(POPMAIH, HABPEMEHO U
edukacHO mpudakame HAa HAOJUTE W CIIPOBEIyBAamE Ha MPEMOPAKUTE HA BHATPEIIHATA PEBU3H]a,
aHTKHUPamk-e Ha BHATPEIIHATA PEBU3H]ja 32 OLICHKA HA e()eKTUBHOCTA HA CHCTEMUTE HA BHATPEIIHATA
KOHTpOJIa U YIIPaByBAKETO CO PUUIIUTE.

Hanzopuuor ombop u YnpaBauor ombop Ha bankara ce momxHHM ma o0e3demar epukacHOCT Ha
Jlupekiyjara 3a BHaTpeIIHATa PeBH3Hja MPEKY LEJIOCCH MPUCTAI Ha BpaboTeHuTe Bo JupekimjaTa
3a BHaTpcuiHa peBI/ISI/Ija, 0 CUTC NTOKYMCHTH, I/IH(i)OpMaHI/H/I, HUMOT U 3allMCHUIIN Ha CUTC OpraHu Ha
Bankata, Kako ¥ MOXHOCT 32 TUPEKTHA KOMYHHKAIHja cO KOj OWIJI0 BpaOOTEeH BO OaHKaTa. HABPEMEHO
npudakame Ha HAOJUTE U CIPOBEYBAhE HA MPEOPAKUTE HA BHATPEIIHATA PEBHU3Hja, IPUMEHA HA
HAIlMOHATTHUTE W MeryHapoJIHHTE NpOohecHOHATHH CTaHAAapAW 3a BHATpEIHA PeBU3Hja KaKo M
LIEJIOCHO U HaBpeMeHO uHpopMupame Ha JlupekiijaTta 3a o3HaYajHUTEe ClydyBama Bo baHkara, 3a
BOBEIyBa-¢ HOBH MPOU3BO/TH, AKTUBHOCTH U CUCTEMH U 32 IPYTH MIPOMEHH.

On acmekT Ha YOBEYKHOT KamanuTeT, o0pa3oBeH Mpoduil U 00jeKTUBHOCTa Ha BpabOTEHUTE BO
Jupexnujata 3a BHaTpeIIHa peBusnja, Ham3opHuor ondop m YnpaBHHOT 0m00p ce AODKHM Ja
aHT@XHUPaaT YOBEUKH pecypcH BO J[MpeKmujaTa KOMIITO 3a€IHO IOCEAyBaaT 3HACHa M MCKYCTBO
COOJIBETHH Ha aKTHBHOCTHUTE IITO I'Ml BPIIM baHKaTa U pu3UIMTE Ha KOU € U3JI0KEeHa, HaBpeMeHa U
coonBeTHa oOyka Ha BpaboreHuTre BO Jlupeknmjata W OOjEKTHOCT W HEYTPATHOCT BO
CIIPOBEIyBamh-ETO Ha BHATPEIIHATA PEBHU3H]a, IPEKY UCKITydyBambe Ha MOKHOCTA 33 aHTKHPAhEe Ha
BpaboTreHuTe Bo Jlupekiujara Bo U3BPIIYBamke IPYyryd aKTUBHOCTH BO baHkara.

*  Hapzopuuort ondop m YnpapHUOT oa00p Tpeda na duaar curypuu aexa Ilonmtukara 3a
HarpajayBame U COOJBETHUTE NMPOLEeIyPH Ce BO COIVIACHOCT CO KOPNOPAaTUBHATA KYJITYpa,
HOJITOPOYHMTE LIeJH U CTPATEerujaTa, Kako U co KOHTPOJIHOTO ONKPY:KyBame Ha Bankara.

CornacHo oBoj mpunuun HaazopHuot on6op u YnpaBHHOT of00p Ha baHkara ce AOMKHM Ja ro
YTBplyBaaT CUCTEMOT 3a HarpagyBame Bo OaHkaTa, mpu mrto HaazopHuoT 0100p € JOKeH J1a o
CJIeJIM CUCTEMOT Ha HarpajyBarme W Jia BPIIM OIIEHA JIalld TOj € BO COIVIACHOCT CO TMOJHMTHKATA 32
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HarpaJyBame, KyJITypara Ha pU3UK M KamaluTeToT 3a Npe3eMame Ha pu3unu. Hampzopauor oabop
noHecyBa [lonuTrka 3a HarpalyBame Ha WICHOBUTE Ha Y TPABHUOT OJI00P, IPYTHUTE JIMIIA CO TTOCEOHH
mpaBa M OJIOBOPHOCTH W BpaboTeHUTe BO baHkaTa, koja aeduHMpa MpaBuiia U KPUTSPUYMH.
Cobpannero Ha barkara e oaroBopHo 3a 0100pyBame Ha [lomuTrkara 3a HarpagyBame, JOKOJIKY Taa
MpeBUIyBa MPHUMake Ha HAJOMECTOK BO (popMa Ha aKIMU WM JPYTU NpaBa KOM JaBaaT MOXKHOCT
3a CTeKHyBame Ha akuun. OJuTyKaTa 3a HarpaayBame ja Hocu HagzopHHOT on60p.

[lomarouwmre of monwWTHKATa 3a HarpaayBame Ha YTPAaBHUOT 0100p ce coapkaHu Bo [ogumHuOT
M3BeITaj 3a paboTemeTo Ha bankara.

Ilonutukara 3a HarpaagyBambe HOTpC6HO € Ja € BO COIJIaCHOCT CO A€JIOBHATa IIOJIMTHKA Ha EaHKaTa,
Cl)I/IHaHCI/ICI(I/IOT IJIaH U JOJIOPOYHHUTE ILECJIN Ha BaHKaTa, Ja HE TU IOTTUKHYBA Bpa6OTCHI/ITC nin
WICHOBUTC Ha OpPraHUTC Ha OaHkaTa Ja IMpe3cMaaT IMOBUCOKO HHUBO Ha PHU3UK OJf YTBPACHOTO
HpI/I(baTJ'II/IBO HHUBO HAa PU3HK U Ja COAPKU MCXaHU3MU 3a I/I366I‘HyBaHye Ha CyJup Ha UHTCPECH.

Nudopmanuure u momatonure Bo V3BemTajoT 3a KOPIOPATHBHO YIpPaBYBame IOBP3aHU CO
CIPOBEYBamk-ETO HA MOJIMTHKATA 32 HarpalyBame Ha baHkara ce oqHecyBa HajMaJKy Ha,

® OCHOBHHUTE KpUTEPUYMH 3a HarpaayBamse,
®  COOIHOCOT Ha (PMKCHHMOT M BapujaOUITHUOT JIeN OJT BKYITHHOT HaJIOMECTOK;

® KPUTEPUYUMH BP3 OCHOBA HA KOM € OIIPEJEIICH JeIOT O HaJlOMECTOKOT LITO CE UCILIaka BO
(dopMa Ha aKIMHU WIKM APYTH NpaBa KOUIITO JaBaaT MOJKHOCT 3a CTEKHYBambE Ha aKkLUH;

® W3HOCOT Ha BKYITHHMOT HA/IOMECTOK MCIUIATEH BO TEKOT HA TOJJMHATA 110 OJUICITHU rpymnH ( Ha
np.wieHoBH Ha HaazopHuoT on0op, WieHOBUTE HA YTIPABHUOT 000D, OCTaHATUTE JIUIA CO
moceOHU MpaBa U OJrOBOPHOCTH, OCTaHATUTE BpabOTeHH BO 0aHKaTa M CIMYHO), TP IITO
moce0HO ce MPUKaXyBaaT GUKCHUOT U BapHjaOMITHHOT A€ O] UCITUIATEHHOT HAJIOMECTOK U
OpojoT Ha JMIaTa BO OJJIC/IHATA TPYIIa,;

® CTpPYKTypa Ha BKYNHHOT HAJOMECTOK CIIOpe/] BHUCHHATa M OpOjOT Ha JUIa KOM UM €
UCIIATeHA COOJBETHATAa BUCHHA HAa BKYIIHUOT HaJJOMECTOK BO TEKOT HA FOJIMHATA,

® pyTH HNOAATOIM COTIACHO 3aKOH.

=  O0e30enyBame Ha TPAHCIAPEHTHOCT HA KOPNOPATUBHOTO yNpaByBame Bo bankaTta

CornacHo oBoj npuHuun, bankata e gomwkHa na 00jaByBa mogarony W MHGOpMaLKUU BO BpPCKa €O
HEj3MHOTO KOPIIOPATHBHO YIpaByBame, KoM Tpeda na OumaT jacHW, NMPEHHU3HU, TOYHH, BaXKHHU,
HaBPEMEHH U JIOCTAITHU 32 CUTE CYy0jeKTH Ha KOM UM ce TIOTPeOHH.

bankara e Jo/DKHAa HajMalKy €[HAIl TONWIIHO Ja Hu3padoTyBa W3BENITaj 3a KOPIOPATHBHO
yIpaByBame, KOj € COCTaBEH /e Ha FOANIIHIOT U3BEIITaj 32 padOTEHETO Ha OaHKaTa.

W3Bemrajot 3a KOPIOPATUBHO YIPaBYBakE HAJMAIIKY COJPIKH:

— wuHpOpMAIMHU U MOJATOLH 332 COCTABOT, HA/UISKHOCTUTE U (PYHKIIMOHUPAHETO Ha
Hamzopauor onbop u YmpaBHHOT 0100p M Ha OCTaHATHUTE OpPraHW Ha OaHKara
(uadopmanyu 3a OpOjOT Ha YICHOBUTE M COCTaBOT HAa OpraHuWTe Ha OaHKara,
MocTankKara 3a UMEHyBakbhe U pa3pellyBambe Ha WICHOBUTE, HUBHUTE KBATH()UKALHH,
KpUTEpUYyMHTE 32 HE3aBHCHOCT Ha wieH Ha Hamzopanot oxbop m Ha Omboport 3a
peBu3Mja, AePUHUpAETO HAa MATEPHja HUOT HMHTEPEC M JEJIOBHUOT OJIHOC CO
OaHKkaTa, 0OBPCKHUTE U OJITOBOPHOCTUTE Ha WwieHoBHUTe Ha Hag3zopHuoT n YpaBHHOT
0100p, GyHKIIMUTE Ha WieHoBHTe HAa Ham3opHUOT ogbop HagBOp 01 OaHKATa | CII.);

— uH(pOpMaMHK U NOJATOLH 32 OpraHU3aIMCKATa CTPYKTYpa Ha OaHKaTa, BKIIYYUTEITHO
W 32 HEj3UHUTE TIOAPYKHHIIH;

— wuH(pOpMaN¥K M MOJNATOIM 3a aKIMOHEepCKaTa CTPYKTypa Ha OaHKara - Ha3WB Ha
aKIIMOHEPUTE CO KBAIM(PHUKYBAHO YUECTBO M HMBHOTO YYECTBO BO BKYIHHOT Opoj
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aKIMM W BKYIMHHOT OpOj M3JaJCHH aKIWK CO TPaBO HA TIJIaC W HUBHHTE
npercraBHUIM Bo Ham3opHuOT 0100p Ha OaHKaTa;

— wuHpOpPMAIMM M TOAATOIM TMOBP3aHH CO CHpPOBEAyBaimbe Ha IlomuTHKara 3a
HarpaayBaib¢ Ha baHkara;

— wuHpOpMAIMK U MOJATOIM KOM CE MOBP3aHU co mpuMeHaTa Ha Kojmekcor, kako u
o0jacHyBame Ha YCOIJIACCHOCTA, OMHOCHO MPHYMHHTE 3a HEYCOTJIACEHOCTa Ha
KOPIIOPAaTHBHOTO yMpaByBambe Ha OaHKaTa CO OJPEICHU OApen0M WIIM Hadyenaa OJ
KonekcoT koj ce mpuMeHyBa Bo OaHKaTa;

— wuHpOpMAIMK U MMOJATOIM 3a MOJIWTHKATa Ha OaHKaTa 3a M30ETHYBambE CyaUp Ha
HHTEpeCH

— uH(pOpMAIMHK 32 KOPUCTEHHE YCIYyTH O] HAJABOPEIIHH JIUIAa KOUIITO CE 3HAYAJHU 32
[EJIOKYITHOTO paboTere Ha bankarta.

[Ipu 3Ha4ajHK TPOMEHH OBP3aHU CO TOPEHaBEACHNUTE HH(OPMALIH U TIOAATOLH, & KOU HACTaHyBaaT
o 00jaByBameTO Ha MOCIeTHUOT M3BemTaj 3a KOPIOpaTUBHO YIIPaByBame , BO poK o4 15 meHa on
HacTaHaTaTa IpoMeHa ce u3BectyBa Hapoanarta 6anka Ha P.C.M.

=  HapzopHuoTt oa00op U YnpaBHUOT 0100p Ha baHkaTa ja no3HaBaaT Hej3uHATa ONePaTHUBHA
CTPYKTYpa, BKJIYYYBajKHU I'M U ciIydyauTe kora bankara pa6oTu Bo Apyru 3eMju HJId MpeKy
JAPYrM CTPYKTYPH KOM ja HaMajlyBaaT TPAHCIAPEHTHOCTA (T.e HAYEJOTO “3al03Haj ja
cBojaTa cTpyKrypa”).

Crniopenl 0BOj IpWHIMIT TOKOJNKY baHkarta nemyBa BO Ipyrd 3eMjH WU MPEKY CTPYKTYPH KOH ja
HaMaJlyBaaT Hej3uHATa TpaHcmapeHtHocT, Ham3opHuOT on0op u YmpaBHHOT on00p Ha baHkara
BOCIIOCTaBYBaaT MOCEOHH TTOJUTUKH U TIPOLIEIYPH, IPEKy KOU PeIOBHO Ce IPOIeHyBa moTpedara 3a
nenyBame Ha baHkaTa BO JApyru 3emju, ce ynpaByBa CO CUTE€ MOKHUTE PU3HIM (BKIyUyBajKH TO U
MPaBHUOT U PENYTAIMCKUOT PHU3HK), ce NeUHHUpPA MOCTANKaTa 32 0100pyBame Ha TPAaHCAKIIUU U
HOBH TIPOU3BO/IH, CE CIIE/IN YCOTTIACEHOCTa Ha aKTUBHOCTHTE Ha OAaHKHUTE BO OBHE 3€MjH CO 3aKOHHTE,
peryiaTuBaTa M WHTEPHUTE aKTH M MOJMTHKH Ha baHkara m ce 00e30eayBa HHMBHA NpOBEpPKa O
CTpaHa Ha Ha/IBOpEIIHATA U BHATPEIIHATA PEBU3H]a.

» JEJIOBEH MOJIEJT HA XAJIK BAHKA A/l CKOITJE

JlenoBHHOT MoJieT Ha OaHKaTa ce TeMelM Ha NPHOMparbe Ha JICTIO3UTH O HACEJICHHETO U IIPaBHUTE
JMIA OJ] €[IHA CTPaHa U HUBHO IUIACHPame BO BUJ HAa KPEAUTH OJ1 Apyra cTpaHa. J[elmoBHHOT MOJe
Ha BaHkarta (CeleKTHBEeH pa3Boj MOAJPKAH CO CHIIHA KYJITYpa Ha PU3UK) € CTporo (okycupaH Ha
TpaiekeTo, TUBep3u(UKaIMjaTa U CTAOMIM3UPABETO HAa HEej3MHATa 0a3a Ha JICTIO3UTH.

Bankata mocrojaHO BIOXYyBa BO CBOMTE BpaOOTEHH, NPEKy KOHTHHYHPAHO CTPYYHO H
MpoeCHOHAIHO YCOBPIIIYBahE 0] €/JHa CTPaHa CO UCTOBPEMEHO YCOBPIIYBAKE U HAATPaIyBakhe Ha
CBOWTE MHTEPHH MPOLIECH OJ1 Jpyra CTpaHa, a co 1e 00e30eayBame Ha CUTe OaHKapCKH YCIYTH JI0
cBoute KireHTH. Co 1el 1a TH OJpKHM CBOMTE aMOMLIMHM 3a IOJITOpoUeH pacTt, bankara cnpoBenyBa
KOMOWHaIMja Ha BHAMATEIHO YNPaBYBamhe CO KAIMUTAIOT M JIMKBUIHOCTA KaKO M KOHTPOJIA HaJ
TPOUIOIMTE, MPUMEHYBAJKU COJMIHA paMKa 32 YIPaByBamETO CO PU3UIIUTE, CO YMEPEH alleTHT 3a
MIpEB3EMAambE PU3HMK, KAKO M BHCOKO HHUBO Ha YCOIJIACEHOCT M TPAHCIAPEHTHO KOPIIOPATUBHO
yIIpaByBame.

[Ipeky cBojaTra HMIMPOKO pacrpocTpaHeTa Mpexka Ha (uiaujanu, 6ankomard u [1OC TepMuHanu
Bankara HyIM BUCOKO KBaJIMTETHA YCIIyTra KAKO M HHOBATHBHY U KOHKYPEHTHH MTPOU3BOIH.



Peanmuzanmjata Ha crparerujara, OaHkara ja BPIIM MPEKy HEJ3MHHUTE ACIOBHU JTUHUHU. JleloBHA
JIMHHja MPETCTaByBa CET Ha MPOU3BO/IU U YCIIYTH KOM C€ yIpaByBaHH OJ CTPaHa Ha e{HA TUPCKIIH]ja
WK TUM. [{enoBHA IMHUja MPEeTCTaByBa MOUM KOj MOXE JIa C€ MPUMEHHU BO CEKOja MHIIYCTPH]ja, HO €
MOCEOHO MPUMEHET BO 0aHKapCTBOTO. J[eJIOBHUTE JIMHAN MOXeE J1a Ce MOJIENaT MO THIT Ha MTPOU3BO/I,
THT Ha KJIMEHT, TOJIEMHUHA HA KJIIMCHT, IOTPEOU Ha KIMEHTOT, KAHATU WK OPEHJIOBH.

Bankara ro opranusupa cBoeTo paboTehe Bp3 OCHOBA Ha CIICTHUTE JICTOBHH JIMHUH:
. JlenoBHa nuHMja 32 paboTa CO MPAaBHH JIMIIA,

. JemnoBHa nmuHMja 3a paboTa co HacCeleHUE

JenoBHaTa nuHUja 3a paboTa co MpaBHU JHUIA € €AHA Off OCHOBHUTE NEJIOBHU JMHMUHU Ha baHkara.
JenoBHaTa nUHWja HYOW HHU3a CTaHJApAHU M HAMEHCKH YCIYTH, ja KOOpIMHHpa ymoTrpebaTa Ha
WHKPEMEHTATHO WIH TOCTOCYKO (PUHAHCHUpame, ICTO3UTHU MPOU3BOIU 38 KOMIIAHUH W TPaju
JOJTOPOYHH OJHOCH CO KJIMEHTUTE Taka INTO CEKOraml Ce MPHIarofyBa Ha KOMIUIEKCHUTE U
MIOCTOjaHO NPOMEHJIMBYU YCJIOBH Ha Ma3apoT.

JlenoBHaTa 1uHMja 3a paboTa o MPaBHU JIHLA I'M CIeIH ACTOBHUTE MOKHOCTH Ha JIOKAJTHUOT Ma3ap,
HO M MOXHOCTHTE 3a TOJAPINKA HA JIOKAIHHTE KOMIIAHWM KOM MMaaT CBOW IOJPYXHUIHM Ha
COCETHHTE TEPUTOPUH BO KOOpPAMHALMja CO HHUBHHTE AOMamHU mazapu. Co CBOETO MIMPOKO
MPUCYCTBO Ha JIOKATHUOT Masap, baHkara mpexky AUPEeKIUUTE 38 MAPKETHHT KOHM CE€ OJrOBOPHHU 32
paboTa co mpaBHH JHIIA ja KOPUCTH CBOjaTa CTPYYHOCT 3a Ja Jane HajmaoOpu MOKHU YCIyTH U J1a
Kpeupa Mpou3BOIN KOU Ke OMaaT ajeKBaTHH Ha Oapamara Ha KITMEHTHTE.

OCHOBHM IPOU3BOAM U YCIIYTH KO C€ HyAaT Ha IPaBHM JIMLA CE:

. KpenuTn, akpeANTHUBY U TapaHIINY,
. Heno3urw,
. [Inaren mpomet Bo 3emjaTa,
. [InaTen mpoMeT co CTPaHCTBO,
. ANTepHaTHBHM KaHalIW Ha QUCcTpuOyluja (enxekrpoHcko OaHkapcTtBo, IIOC Tepmunamm,
MOOMIIHO OaHKapCTBO UTH),
. Bankoocurypysame,
Bpokepcku ycmyru.

HenoBHaTta nuHUWja 3a paboTa cO HaceleHWE HYIW HH3a CTaHJApAHA U HAMEHCKH YCIYTH, ja
KOOpAWHHpa ynoTpedaTa Ha HHKPEMEHTAITHO WIIH TIOCTOeYKO (prHAHCHpabe, AeTTO3UTHH MTPOU3BOIH
3a HaceJeHHE M HAa TO] HAYMH KOHTMHYHPAHO T'M ONAPXKYyBa W IPagd AOJTOPOYHH OJHOCH CO
KJIMEHTUTE, IPUIArolyBajK1 ce MOCTOjaHO Ha MPOMEHIMBUTE YCIOBH Ha Ma3apor.

OCHOBHU TIPOM3BOAM W yCIyrW Kou baHkaTa I'm HcmopayyBa Ha HAaceJleHHETO, MCTOBPEMEHO
KOMOWHHMPAjKH TPaJULMOHAIHN U JUTUTATHN KaHAJIH Ce:

. Kpenutn,

. Hemnozurw,

. [Inaten mpomer Bo 3emjara,

. [InaTeH npoMeT co CTPaHCTBO,

. AJTepHaTUBHM KaHAIM Ha AUCTPUOYyLHja (ENEeKTPOHCKO OaHKapCTBO, MOOMIIHO OaHKaPCTBO),
. Bxkpcrena npojak6a Ha GaHKapCKH U OCUTYPHUTEHHU TIPOU3BOJIH,

° Bpokepcku yciyru.



bankara mma camo emHa mompykHuia, Xank OcurypyBame AJ] Ckomje, Koja ImTO H3BPIIyBa
AKTUBHOCTHU BO 00JIACTa Ha OCUTYPYBambETO.

2. MMOCTAIIKA 3A CBUKYBAILE HA COBPAHME, ITIOCTAIIKA 3A TJIACAIBE,
INPABA HA AKIHMWOHEPUTE, BKIIYYYBAJKH TO U IPABOTO HA
MAJIHUHCKUTE AKHUOHEPU

2.1. Iocranka 3a cBuKyBame Ha Codpanue

CoOpanunero Ha bankaTa e HajBUCOK opraH Ha baHkara ¥ HEro ro COYMHyBaaT aKIIMOHEPUTE Ha
bankara, 0THOCHO HUBHUTE NMPETCTABHHULIH.

CoOpannero Ha bankara ce cocTaHyBa HajMajKy €IHAIl TOAWINHO. ['OIUIIHOTO coOpaHHe Ha
bankata 3a107KUTENIHO ce OJIpKyBa IpeJl UCTEKOT Ha IIecT Mecelr OoJ KajJeHJaapcKara roinHa, 3a
MPEeTXO0IHATA TOJMHA.

CoOpanue Ha bankara, momery nse ronuiian CoOpaHMja MOXeE Jla CBUKaaTr, Y IPaBHUOT 0J00p CO
MPETXOTHO TPUOaBeHO MHCIeHme/ono0penue on Hamzopanot omdop, mnmm HamzopHuot ogdop mo
COTICTBEHA MHHUIIMjaTUBA WM 10 Oapame Ha aKIMOHepy Ko nMaaT HajManky 1/10 ox akumute co
MpaBo Ha IJac.

Bapameto 3a cBukyBame Ha CoOpaHue MoJHECeHO BO MUCMEHa (opMa OJl aKIHOHEPH KOW MMaaT
HajManky 1/10 om akmuurTe CO MpaBO HA TJac ja COAPXKH IENiTa W NPUIMHHUTE 32 CBHKYBamke Ha
CoOpanuero, mnpamamaTa 3a KOM Ke ce OJJIydyBa M IOJATOIM 3a aKIMOHEPOT/Te KOou Oapaar
cBUKyBame Ha CoOpanue. bapamero ce mocraByBa 10 YpaBHHOT o100p Ha bankara Bo ceaumTeTo
Ha bankata, KOj € JOJDKEeH BO POK OJ1 8 JIeHa OJ1 IGHOT Ha IIPUEMOT J1a IOHEeCe OJTyKa 3a pudakame
WIN 0J0WBamke Ha O0apameTo, MPH IITO BO OJMyKaTa 3a OJI0MBame MOTPEOHO € Na ce HaBeaar
MPUYMHUTE TIOPaIi KO € TaKa OJTy4eHO.

Axo 1o 6apameTo Ha aKIMOHEPOT/Te KOW MMaaT MHO3MHCTBO OJ CHTE akKIMH CO IpaBO Ha Ijac,
YnupasauoT ox0op Ha bankara ke cBuka CoOpaHue BO pok o1 24 daca Of] IEHOT Ha ITOJHECYBamhETO
Ha 0apameTo, aKIIMOHEPUTE I'M OCTBApYBaaT CBOMTE IIPaBa COTIaCHO 3aKOHOT 3a TPTOBCKH JAPYIITBA.

Cennnnara Ha CoOpanuero ja cBuKyBa HamzopHuoT oa0op koj ro mpemiara u AHEBHHOT pexd Ha
cennunara.Ha cequunaTa ce mokanyBaar cUTe UMATeIN HA aKIHU.

CoOpannero Ha bankara Mo>xe 1a Oujie CBUKaHO CO ITOKaHa WM CO 00jaByBambe jaBeH MOBUK WU CO
MOKaHa 1 co 00jaByBamke HA jaBEH MOBHUK.

HaumHoT Ha cBuKyBameTo Ha cenHunara Ha CoOpanmeTo ro yTBpayBa Hamzopauor ombop Ha
bankara. Axo ceqnunata Ha CoOpaHHETO ce CBHKYBa CO MpaKkame Ha MOKaHa 0 CUTE aKIMOHEPH,
TOA MOpa J]a OMjie Ha HaYMH KOj OBO3MOXKYBa ITOTBPAA JeKa IIOKaHaTa € MIPUMEHa 0] aKIIMOHEPOT, a
aKo CeJTHHIIaTa Ha COOpaHMUETO ce CBUKYBA CO jaBEH MOBUK, HCTHOT ce 00jaByBa Ha MOJOBHUHA CTPaHa
BO HajMaJIKy €JICH JIHCBEH BECHHUK ILITO M3JIETyBa Ha liejara Tepuropuja Ha PemybOnmuka CeepHa
MakenoHuja.

PokoT kojimTo Tede o7 ACHOT Ha O0jaByBamkE€TO HAa jaBHUOT IIOBHMK, OJJHOCHO OJi JICHOT Ha
WCIIPaKameTo Ha MoKaHaTa 3a yuyecTBo Ha CoOpaHHeTOo 10 ICHOT Ha OJipKyBameTo Ha CoOpaHmneTo
He MOxXe J1a Oupe mokparok of 30 1eHa 10 IEHOT Ha oApKyBameTo Ha CoOpaHueTo,

Cexkoj akmuonep cBoeto ydectBo Bo CoOpaHueTo ro NpHjaByBa HajJOI[HA IMpE]] MOYETOKOT Ha
cenHunata Ha 3akaxxaHoto CoOpanue. Ilpen mouerokoT Ha cennuinata Ha CoOpaHHETO Ha
AKIMOHEPUTE HA YBUJ M € JIOCTAIICH CIHCOK Ha MPHUjaBeHH W MPUCYTHU aKIUOHEPH, JIMYHO WIIH
MpeKy MmojHOMOIIHUK U CIHMCOK Ha aKIMOHEPU KOW rjacajie I0 MaT Ha KopecnojcHiuja. OBue
CIIMCOIIU CE CIIOpeaIyBaaT Co COCcToj0ara oJ1 akioHepckara kuura goouena o L1JIXB 48 vaca npen
OJIPIKYBamk-ETO Ha 3aKakaHaTa ceqHuia Ha CoOpaHueTo.



AKIIMOHEpUTE MOXKAT fa riiacaat Ha CoOpaHHeTO Ha CIICTHUOT HAYWH:
- 1o TenedOH WU MPEKy APYro COOABETHO EJIEKTPOHCKO CPEACTBO, KOE€ IITO € JAeT O]l jaBHATa
KOMYHHUKAIIMCKa MPEXKa M TIPEKY KOjallTo MOXKE, Ha CUTYPEH HA4WH J]a C€ YTBPAU HJICHTUTETOT
Ha CEKOj aKIMOHep, MPABOTO Ha IJ1ac, HAYMHOT HA BOCIIOCTABYBAkh¢ HA KOMYHHKAIINCKA BPCKa
Merly baHkaTa 1 akITHOHEpHTE U TOA TaKa IITO TIIacambeTo ke Oue TOCTamHO Ha CEKOj aKIIMOHED
1 K€ MOXE CO CUTYPHOCT, JIa C€ CBHJCHTUPA U3BPIIICHOTO TJIACAHE HITH
- CO KOpECIIO/ICHITHja Mpe ACHOT Ha oJipKyBameTo Ha CobpaHueTo.

JIoKONIKy T1acameTo ce BPIIU CO KOPECHMOHAEHIMja UCTOTO C€ BPLIM CO UCIpaKkame Ha MOMOJHET
o0pa3zer] Koj BO OpUrHHaI Mopa Jia Ou/ie mpuMeH Bo baHkarta HajAo1iHa e/1eH paboTeH JIeH pe JeHOT
Ha OJIp)KyBame Ha celHUIaTa. baHkaTa Ha cBojaTa MHTEPHET CTpaHHUIA M 00jaByBa oOpacuuTe 3a
rJIacame CO KOPECIOJICHINja, OMUC Ha MOCTAINKara, MOTpeOHa TOKyMEHTaIUja 3a HIICHTH(UKAII]a
Ha aKIIMOHEPHUTE U TaTyMOT JI0 KOj Mopa Aa Onjie mpuMeH 00pa3eroT 3a Iilacarmke CO KOPECIIOIEHITH]a.
AKIHOHEPOT KOj TJacall co KOPECHOJeHIMja MOXKE JIMYHO Ja MPHUCYCTBYBa Ha CEIHHIIATA HA
CoOpaHuero, HO TOKOJIKY aKIMOHEPOT caka JIMYHO J1a Tjlaca Ha caMaTa CeJHHIAa MOpa MMUCMEHO Ja
r'0 OTIIOBHKA IJ1acameTO CO KOpECoAeHIMja HajaolHa 48 yaca mpej oJipKyBamkeTo Ha CeJHHLIATA.
JIOKOJIKY aKIIHOHEPOT HE IO JOCTaBH MUCMEHOTO M3BECTYBAME 32 OTIMOBUKYBAE HA TTIACAHETO CO
KopecnozeHIMja HajaoHa 48 yaca Bo bankara, mpen oAp:KyBameTO Ha CEAHUIATA BO TPeABU] Ke
Cce 3eMe II1acambeTO CO KOPECTIOACHIH]ja

2.2. IlocTanka 3a riacame

CoOpanuero Bpuu padoTu onpeneiau co CtaTyToT Ha baHkaTa U 3aKOHCKUTE MPOITHCH.
CoOpaHuero MOXe J1a OJUTydyBa CaMo 3a Mpallamka KOWIITO Ce YPEIHO CTAaBEHW Ha JAHEBEH pell.
CobpanueTo MoXxe Jia pacrpana, 0e3 MpaBo Ha O/Ty9IyBambe U 3a Mpaliama KOU He Ce YPETHO CTAaBCHH
Ha JTHEBEH pefl.

Cobpannero Moxe 1a paboTH (KBOpyM 3a paboTa) ako Ha ceTHUIIaTa MPUCYCTBYBaaT Bepu(puKyBaHU
yuecHunn Ha CoOpaHHeTO KOM MOcCeqyBaaT HajMaJKy MHO3WHCTBO OJ BKYITHHOT OpoOj akIMu cO
MpaBo Ha IJac.

Axo Ha Cobpanueto He ce 006e30enu 0Boj kBopyM, CoOpaHHETO He MOXKE Ja TOYHe co paboTa U 3a
BpeMe IITO He € MOA0JTo 071 15 neHa ce cBHKyBa HOBO (Tpe3akaxaHo) CoOpanue. HoBHOT TepMuH
3a OJpXKyBame Ha mpe3akakaHoto CoOpaHue ce o0jaByBa Ha HAYMH Ha KOJIITO € 00jaBEHO
CBUKYBameTO Ha COOpaHMETO KOCIITO HEMAJIO KBOPYM 3a padora.

Ha npesakaxanoro CoOpaHue MoXe J1a ce O/TydyBa caMo MO IpallamaTa YTBPACHH BO JTHEBHHOT
pen 3a IpBOTO CBHKYBame Ha CoOpaHueTo, Oe3 oriie i Ha OpojoT Ha MPUCYTHUTE aKIIMOHEPH B OPOjoT
Ha aKIMHTE IITO TH MIMAaaT, OCBEH 3a Mpalliaba 3a KOUIITO, CorIacHo Ha 3akoH u CTaTyT, ce o/1yayBa
CO TTOT0JIEMO MHO3HMHCTBO O] TOPEHABEACHHOT KBOPYM.

JIoKONKy 10jie 10 MpekuH Ha cenHuna Ha COOpaHMETO IITO 3aMOYHAIO CO PaboTa MPUCYTHUTE
aKIMOHEPH Ha CEJIHMIIATA Ha COOPAHUETO MOXKAT Jia OJIydaT COOpaHUETO Jia MIPOAOIDKU CO paboTa
BO BpEME M MECTO KOEIITO Ce OMpejeslyBa CO MHO3MHCTBO TJIACOBH OJ] KBOPYMOT 3a paboTa Ha
COOpaHMETO WM JOKOJKY HE Ce JIOHeCe MPETXOJHO HaBeleHaTa OJUIyKa MpeTeaaBadoT Ha
COOpaHUEeTo TO OINpeeTyBa BPEMETO U MECTOTO Ha MIPOJIOJIKYBahE Ha MPEKHHATATA CEIHUIIA.
OnoXyBameTo He MOXKE J1a Oujie OO0 O/ OCYM JICHA O] ICHOT Ha MPEKHUHOT.

VY4ecTBOTO Ha MPOIOIKYBAKHETO HA MPEKMHATA CEJHNIA Ha cCOOpPaHUETO IMOBTOPHO HE Ce MpHjaByBa.
AKIHOHEPOT KOj HE TO MpHjaBU YUECTBOTO Ha COOPAaHMETO YHMjallITO CeIHHUIIA € MPEeKWHAaTa uMma
paBo Ja ro NIpHjaBH CBOETO YYECTBO NpeA MOYETOKOT Ha NPOJODKEHATa CEAHMIATa CIIOPEX
cocToj0ara Bo aKIIMOHEPCKaTa KHUTA U MIOBTOPHO CE MPUCTAINyBa KOH MOTIUINYBAHkE HA CITUCOKOT
Ha MPHjaBeHU aKIIMOHEPU M UCTHOT CE 3aBepyBa O] CTpaHa Ha MPeTCeIaBadoT U 3allMCHUYAPOT.
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JlokoIky Ha IPOJIoJDKEHATa CeIHUIA HeMa KBOPYM 3a paboTa HiTi He ce OJPKH BO POK OJ] OCYyM JieHa
Ol ICHOT HAa MPEKHWHOT, CE 3aKaKyBa HOBO COOpaHHE CIIOpEN ONpeleIeHUTE yCJIOBU, HAYMH H
MocTanka, a JOHECEHHTE OAJYKHM KOEIITO 1O 3aloyHyBameTo cO paboTa Ha COOpaHHETO ce
MIpeKnHaja padoTara, 0e3 pa3iuKa Jajid ke MPOI0JDKH COo paboTa, Ce CMETaaT 3a IMOJTHOBAYKHH.

CoOpanuero Ha bankaTa omy4yBa co 2/3 (ABe TPETUHH) O] aKITUUTE CO MPABO Ha IIaC MPETCTABCHU
Ha CoOpaHueTo 3a: 3rojeMyBame WM HaMallyBarhe Ha OCHOBHATA INIaBHHHA Ha baHkaTa, cTaTycHU
MPOMEHH, TPOMeHa Ha (hupMaTa U ceIMITeTo Ha baHkaTa U BO IpyTy cilydad YTBPJICHH CO 3aKOH.

CoOpanuero Ha bankata 3a m3MeHa u nomnosiHyBame Ha CraTyror Ha baHkara oaaydyBa co
MHO3HWHCTBO TJIaCOBH O] BKYITHHOT OpOj Ha aKIMK CO MPaBO Ha TJac.

I'macameto Ha CoOpaHKETO MO MPABHUIIO € jJaBHO, OCBEH aKO CO 3aKOHOT 3a OJIpe/IeHH Mpalliamka WIH
CIly4aeBH HE € U3PUUHUTO ONPEIENICHO /1a Ce Tilaca OMHAKY.

Bankarta Ha akIMOHEpPUTE MOXKE J]a UM OBO3MOXH Jla TJIacaaT co KOPECIHOJIeHIIN]ja Tpe]l ACHOT Ha
oapxxyBamwe Ha CoOpaHHeTO, IITO € JAeTaHo ypeaeHo co Craryror Ha baHkaTa.

2.3. [IpaBaTa Ha aKIIMOHEPHUTE, BKIYUYBAjKH I'd U MPaBaTa HA MAJNHHCKUTE aKIHOHEPH

Axnuonepute Ha bankaTa uMaaT 1paBo Ha I1ac, 3aBUCHO O OPOjOT Ha aKI[MUTE CO IIPABO Ha IJIac.
Unen va Hamzopen u Ypasen on0op MoXke Ja ydecTyBa Bo padorara Ha CoOpanneTro, 6€3 mpaBo Ha
TJIac OCBEH aKO C€ aKIIMOHEPH.

Axronepute Ha bankara ri ©Maat cuTe paBa, 0OBPCKH M OJJrOBOPHOCTH, YTBPACHH CO MIPOIUCUTE
u co CraTyToT Ha OaHKara.

AKIMOHEpUTE MMaat IpaBo:
— Ha y4ecTBO U ojydyBame Ha CoOpaHueTo,
— Ha IUBHJCHIA,
— Ha HCIUIaTa Ha JIeJl 01 JIMKBUIAIIMOHATA OTHOCHO CTeYajHaTa Maca,
— Ha uHpOpMHUpaHOCT 3a cocToj0aTa Ha baHkara,
— Ha 3alITUTa Ha IpaBaTa NnpeJl CyI0BUTE

— Ha YBWJI BO CHTE MOJATOIM 3alHIIaHU BO aKIMOHEepcKara kHura Ha bankarta, ma moOujat
KOITHja O/l OBHE MOJATOIHM, KAKO M YBUJ M KOIHja O]l aKTUTE U JOKyMeHTHTEe Ha baHkara
(cTaTyTOT W ApYrUTE aKTH, KaKO M CHUTE€ HHBHH HM3MEHH M JIONOJHYBaHba,3aCJHO CO
IPEYNCTEHUTE TEKCTOBH; 3alIMCHUIIUTE U CUTE APYTH JOKYMEHTH Of CHTe cOOpaHHja Ha
aKIIMOHEPUTE; 3alMCHUIUTE U OMJIYKHTE OJ COCTAHOIUTE HA OPraHOT Ha YIpaByBambe,
OJIHOCHO Ha HaJ30pPHHOT 000p; FOAUIIHUTE CMETKH U (PUHAHCHUCKUTE M3BEIITAH KOMIITO
Tpeba Jia ce yyBaaT cHope]| 3aKOH; NPUIO3H (MCIPaBU M I0Ka3H) KOMIITO CE IOIHECEHH JI0
TPTrOBCKHOT PETUCTApP; CUTE jaBHU IMOBHUIIM M TIPOCTIEKTH 32 U3/]aBAE aKIIMU U PYTH XapTHU
O/ BPEJHOCT Ha JPYIITBOTO; LEIOKYIIHATA MHCMEHA KOPECTOH/ICHIMja Ha JPYLITBOTO CO
HETOBUTE aKI[MOHEPH; a)KypHpaHa JINCTa CO MMHIba U IPE3MMHUIbA U aIPECH Ha CUTE U30paHu
YJICHOBY Ha OPTaHOT Ha yIpaByBabe, OAHOCHO HA HAJI30PHUOT 0J100p; JOKYMEHTHUTE 3a 3aJI0T
¥ XUIIOTeKa; H3BEIITAjOT Ha OBJIACTCHHOT DPEBH30p W HW3BELITAjOT HA OBJIACTEHUOT
HPOLICHHUTEN; IIACAYKUTE JHMBYMEbA M IOJHOMOIITBATA 3a y4YeCTBO HAa COOPAaHHETO BO
OpurvuHajl uin KOHI/Ija; KOJICKTUBHHUOT JOroBOp Ha HMBO HA APYWTBOTO W APYTrW aKTU H
JOKYMEHTH MPEABHUICHU CO 3aKOH M CO CTAaTyTOT.

AKIIMOHEPUTE KOM MOSAUHEYHO HIIM 3a€{HO [TOCEIyBaaT HajMaIKy 5% OJ1 BKYITHHOT OpOj Ha aKI[UH
CO IMPABO Ha IJ1ac UMaat MPaBoO MIUCMEHO HITH eJIEKTPOHCKH /1a TIPEI0XKAT:

— JIOTIOJIHYBamkbe€ HA JHEBHUOT pel co Oapame 3a BKIyYyBamkbe€ Ha HOBH TOYKH, aKO
HUCTOBPEMEHO TMPHIIOKAT 00pa3iIokKeHHe 3a MpeIUIoKeHAaTa TOYKa 3a JOMOJIHYyBame Ha
JTHEBHHUOT PeJ] WM aKO MPEUIoKaT OJUTyKa IO MPEI0KeHaTa TOUKa

— YCBOjyBame€ Ha OJTyKH IO CE€KOja O] TOUKUTE KOH C€ BKIyUYECHHU WM ke OUIaT BKIyYEeHHU BO
JTHEBHHUOT peJ| Of] CEHHUIIATA.
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BapameTo 3a BKkIydyBame Ha TOYKH BO AHEBHUOT penl Ha CoOpaHHETO W/HIM NpeAjiarameTo Ha
OJUTyKH 32 YCBOjyBame€ ce Uclpaka 1o YIpaBHUOT og00p Ha baHkaTa, 0MHOCHO 10 CBUKYBa4OT Ha
CobOpanneTo Bo pOK 071 OCyM JIeHa O]l ICHOT KOra € MCIpaTeHa oKaHaTa, OJJHOCHO OJ] ICHOT Kora €
o0jaBeH jaBHHOT MOBHK 32 OJIp)KyBame Ha ceania Ha CoOpanueTo Ha bankara.

Jokonky BakBHuTe OapamaTa Ha akKIIMOHEPUTE MOBJIEKYBaaT U3MEHH Ha THEBHHUOT peJl Ha CeTHUIATa
Ha CoOpaHueTo KOj BeKe UM € JIOCTaBeH, OJJHOCHO 00jaBeH Ha aKIoHepuTe, baHkara ro craBa Ha
pacrnonarame peBUINPAHUOT THEBEH pell Ha HCTHOT HAYMH KaKO W MPEIXOJHUOT JHEBEH pell Tpex
JaTyMOT Ha OJpKyBame Ha CeJHHMLATAa. PeBHAMpaHWOT AHEBEH pel € YpeOHO CTaBeH Ha
pacmonarame, ako aK[HOHEPUTE MOXKaT HaBPEMEHO JIa OBJIACTAT MOJTHOMOLITHHLIM WX J1a TJ1acaat co
KOPECTIO/ICHIIH]a.

AKIMOHEpUTEe MMaaT MpaBO Ja MOCTaByBaaT Mpallamba MO CceKoja TOYKa OJ JHEBHHUOT pell Ha
cenannata Ha CoOpaHuneTo, a bankara e monKHa Jja OATOBOPH Ha MOCTABEHUTE Tpallama MPEKyY CBOj
OBJIACTCH OpraH WM 3actamHuk. OOBpckara Ha OaHKaTa J1a OATOBOPH MOXE Ja OMae IMPETXOIHO
yCcIOBeHa €O moTpedara Ja ce MOTBPAM JMYHHOT WACHTHTET HA aKIHMOHEPUTE KOM MOCTaBHUIIE
Mpaliame, OAPKYBambETO Ha pel BO 3aceaBameTo U padboTtara Ha CoOpaHHETO WM MpEeB3eMame Ha
AKTHBHOCTH 3a 3a4yBYBambe Ha JOBEPIUBOCTA BO paOOTEHETO U JICTIOBHUTE MHTEPECH Ha OaHKaTa.
Bankara Moske n1a najie 30MpeH OArOBOpP Ha Mpallamara co ucta coapkuua. [Ipamamara noctaBeHn
O]l aKIMOHEPUTE CE CMEeTaaT JeKa Ce OJrOBOPEHU aKo OATOBOPUTE CE JOCTAIIHA HA WHTEPHET
cTpaHuWIaTa Ha 6aHKaTa BO (hopMa Ha Mpaliama H OATOBOPH.

Cekoj akIMOHEp MOXE J]a OBJIACTH CO TIOJHOMOIIHO APYro (U3UYKO MM MPABHO JIMIE KAKO CBOJ
MOJIHOMOIIIHUK Ha cemuuiia Ha CoOpaHueTo Ha baHkara, KOCINITO Ke yd4eCTBYBa M Ke rjaca Ha
CeHUIIaTa Ha COOpPaHMETO BO HEroBO WUMe. [IOTHOMONIHMKOT T'M y)KUBA HCTUTE MpaBa Kako H
aKIUOHEPOT OJ] KOTO € OBIACTEH CO MOJHOMOIITHOTO.

Axo co 3akoHOT 3a TProBCKU APpYLITBA HE € MOWHAKY IMPOIMMIIAHO OBJIACTYBAhLC HA MMOJTHOMOIIIHUK
Ha cegauna Ha CoOpanue Ha baHkara ce naBa Bo mucMeHa popMma 3aBepeHo Kaj HoTap.
TTomTHOMONITHOTO MOJKE Jia ce Aajie caMo 3a efHa cenuuna Ha CoOpaHueTo.

AxnuoHepor Mopa aAa ja uH(opmupa baHkara mo THCMEH MaT 3a Ha3HAYyBamke Ha CBOj
MTOJIHOMOIITHUK Ha cenHuIa Ha Cobpanuero Ha bankara.

[TomHOMOIITHUKOT MOXe Ja JoOWe OBIacTyBama OJ €lIeH WIM MOBEKe aKIMOHEepH, a OpojoT Ha
aKIMOHEPU KOW MOXAaT Ja OBJIACTAT KCTO JIMIIC 3a IMOJHOMOINHHUK He ¢ orpaHudeH. Kora
MOJTHOMOIIHUKOT € OTIOJTHOMOIIITEH O/ MIOBEKe aKIMOHEPH TOj MOXKE Jia JIejCTBYBa U Jla Tjaca 3a
OJIPE/ICH aKI[OHEp MOWHAKY OTKOJIKY 3a JIPYT aKIHOHEeP.

bankara ce 3ayiara rnpaBaTa U HHTEPECUTE Ha MAJIMHCKUTE aKI[MOHEpHU Jia OujaT MOYMTYBaHH, a
noceOHO TpaBoTO na cBukyBaaT CoOpaHue, mpeiaraar TOYKM Ha JTHEBEH pel, MOCTaByBaat
Mpaliama BO BPCKa CO TOYKHTE Ha JHEBHHOT peJl, Ja Ce BKJIy4yBaaT BO JUCKyCHjaTa, Ja JaBaatr
3abenemky Ha CoOpaHUeTO U J1a Oapaar UCTHTE Ja OMIaT BHECEHU BO 3anmuCHUKOT o1 CoOpaHueTo,
a 0co0EHO MpeKy JIoHecyBameTo Ha OIUTYKH cO KBATU(PHUKYBAHO MHO3HHCTBO.

3. COPABOTKA MEI'Y HAJI3OPHUOT W YINPABHHUOT OJBOP, BHJOT,
POKOBUTE U HAYUHUTE HA KOHU YIIPABHUOT OJABOP JOCTABYBA
NHOOPMAIIMU U JOKYMEHTHU 10 HAA3OPHUOT OAOP U HAYNHOT HA
IHNOCTAITIYBAILE BO CUTYALIUU KOTI'A ITIOCTOU CYAUP HA UHTEPECH

YnupasauoT n Hamzopauot onbop Ha baHkara copaboTyBaaT Ha TpajHa OCHOBa, a copaboTKaTa ce
OJTHECYBa OCOOCHO Ha:

— JeduHUpamke HA JEIOBHUTE IIEJIM U JISJIOBHATA IMOJINTHKA Ha baHkara;

—  CTpaTEruMuUTe 3a IPEB3EMAE U YIIPABYBAKE CO PU3ULIUTE;

— npodunor Ha pU3MYHOCT Ha baHkara,

—  TIOJIUTUKUTE 32 OCTBAPYBamkhE HA JCIOBHUTE IIEJIM U IIEJIUTE BO OJHOC Ha MPO(UIOT Ha
pu3nyHOCT Ha baHkara;
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-BpIIaT Haa30p Ha paboTemeTo Ha baHkaTa OJHOCHO PaKOBOJAT CO CEKOjAHEBHOTO
paboteme Ha bankara,

-TH IITUTAT HHTEPECUTE HA JCTIOHCHTHUTE, TH UCIIOIHYBaaT OOBPCKHUTE KOH aKIIMOHEPUTE U
I'M IMaat TPEIBUI HHTEPECHTE HAa OCTAHATHTE 3aMHTEPECUPAHH JIHIIA;

-BOCIIOCTaByBaaT KOPIIOPATHBHA KYJITYpa M BPEIHOCTH;

-BpIIaT U300p Ha BPabOTEHUTE U TO CiIeJaT HUBHOTO paboTerhe U

-I'¥ BOCIIOCTaBYBaaT GYHKIIMUTE Ha KOHTpoIa Bo baHkaTa.

VYrpasuror U HamzopHuoT 0m00p oApikyBaaT pelOBHU cpeadu (HajMalKy eaHAIl KBapTaTHO).
VYnpaBHHOT 0100p My AocTaByBa Ha HagzopHuOT og0op M3BeITaj 3a CBOETO paboTeHe, HajMaKy
€/IHAaII KBapTAITHO. AKO J10j/Ie 10 HACTaH O] TOJIEMO 3HAYeHe, OJHOCHO BO CIIy9anuTe OIpPE/eNIeHH CO
3aKOHCKaTa peryiaTHBa,YTpaBHHOT OAOOp HEOUIOKHO Ke TOo wm3BecTH HamsopHmoTr ox60p
(BOHpE/ICH U3BEIITAj), ¥ TOA 3a:
—  BJIOLIEHA COJIBEHTHOCT WJIW JIMKBUIHOCT Ha baHkara;
— TIOCTOEH:-E Ha YCJIOB 32 YKUHYBamh€ Ha J03BOJIaTa 32 OCHOBamkE U paboTeme WK 3a 3abpana
3a IMOCTOEH-E Ha oJipe/ieHa (PHHAHCHCKA aKTUBHOCT COTJIACHO 3aKOH;
HamalyBame Ha MPOMUIIAHOTO HUBO HA CONICTBEHH CPEACTBA COTJacHO 3aKOHOT 3a OaHKH
HAOJIUTE Ha CylepBU3ujaTa U Ha3opoT Ha HBPCM;
— HaoauTe Ha YTpaBara 3a jaBHH NMPUXOJU U IPYT'H KOHTPOJIHU OPTaHu.

[Tokpaj ropeHaBeieHUTE CITy4Yad 32 HEOIUIOKHO M3BeCcTyBame Ha HanzopHuot on0op, YnpaBHUOT
0o0Op TO M3BECTYBa M 3a MPOMEHH BO PabOTEHETO KOW C€ 3HAYajHH 32 HAUIKHOCTUTE Ha
Hanzopuuot onbop, onHocHO 3a:
— IPOMEHH BO YIPaBYBamHETO CO PU3ULIHTE;
— IPOMEHH BO COJIBEHTHATa M JIMKBUAHOCHATA MO3UIMja Ha bankara n Hej3uHaTa puHaHCHCKA
€oCT0j03a;
— HaIMHHYBamb€ Ha JHMMUTHTE Ha H3JIO)KEHOCT M HEYCOIIaCeHOCT Ha pabOTEeHmEeTO CO
MIPOIKCUTE;
— cnabocT BO CHCTEMOT HA BHATpPEIIHA KOHTPOJA M BO HAYMHOT Ha (pyHKIHOHYpame Ha
(GYHKIIMHUTE HA KOHTPOJIA;
— cllyyal KOWIITO MOXXaT Ja NpPEeAN3BHKAaaT HEMOYUTYBAakE€ WIIM HEYCOTJIACEHOCT CO
3aKOHCKHTE MPOITUCH U PETyJIaTOpPHUTE Oapama 1
CJIydad MOBP3aHH CO 3aLITUTEHO NPHjaByBambe O] CTPaHa Ha yKakyBad Bo baHkara.

Unen Ha YmpaBeH 0100p € OIDKEH Ja ro u3BecTd Haa3opHUOT 0100p TOKOJIKY TOj HIIM CO HETO
TTOBP3aHH JIMIIa CTEKHAT KOHTPOJIA BO JIPYTO MPABHO JIUIIE.

Criope 1 MPUHIMIIOT Ha JJOOPO KOPIOPATHBHO YIPaBYBamke, YIIPaByBameToO co baHkara ce peanusupa
IO MaT Ha OTBOPEHA JUCKYCHja momery YnpaBHUOT 0,100p U Ham3opHHOT 07100p Kako ¥ BO CaMUTe
oBue Tena, BHatpe. CopaboTkara momery YmpaBHHOT M Hama3opHHOT o100p € BO mpaBell Ha
OCTBapyBame Ha CTPATCUIKUTE HACOKM Ha baHkaTa, a TEpPHOIUYHO Ce OTBapa IHCKycHja 3a
HAIpPEeIOKOT MOCTUTHAT BO CIPOBEIYBAHETO HA CTpaTerHjaTa yTBPICHA CO JICJIOBHATA IMOJHUTHKA,
pa3BojHUOT IiaH Ha baHkara, (JUHAHCHCKHOT IJIaH Ha baHkaTta M CHCTEMOT Ha BHATpEIHA
KOHTposia. BO 0BOj KOHTEKCT, YNpPaBHHOT OAOOp HajMaJIKy €IHAIl TOIHUINHO JOCTaByBa JI0
Hamzopauor oxbop M3BemTaj 3a mocraBeHOCTa M ePHKACHOCTA Ha CHCTEMOT Ha BHATPEIIHA
KOHTpOJIA.

Copabotkara nmomery YmpaBHuoT U HamzopauoT oa00op Bo baHkara € qoKyMeHTHpaHa, OJHOCHO
Bankarta pacronara co ciefHarta JOKyMeHTalHja:
— JlenoBHuk 3a paboTa Ha HamzopHuot o160p, Ha HauwH onpeneneH co Crarytor Ha bankara,
BO KOj jacHO ce neuHupaar pabOTHATa MPOLEAYPa, JOJDKHOCTUTE M OJrOBOPHOCTUTE HA
Hanzopuuor oxoop;
— JlenoBHUK 3a paboTa Ha YNIpaBHUOT 0J100p, Ha HAYUH omnpeneneH co CTaTyToT BO KOj jaCHO
ce nepuHupaar paboTHATa MpOLENypa, NODKHOCTUTE M OATOBOPHOCTUTE HA YTPaBHUOT
onoop;
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—  3aIMCHUIM O] OApaHu cocTaHonX Ha Ham3opHuot u YpaBHHOT 0100D;
— ocTaHara JOKyMEHTal{ja Bp3 OCHOBA Ha KOja MOXe Jia ce olleHd paboTata Ha YNPaBHUOT
oxbop u HamzopamoT oxbop;

Hoxkonky noeauHeveH wieH Ha HagzopHuoT og0op cMmera eka JoHeceHuTe oumyku o Hagzopauor
0J100p ce BO CIPOTHUBHOCT CO JICJIOBHUTE IIENIM, CTPATEIMUTE W IMOJIMTUKUTE Ha baHkata W BO
CIPOTUBHOCT CO OJTOBOPHOCTHTE M 3aJIaYWTE HA OBOj OpPraH, CBOETO MHCIICHE T'O HCKaXKYBa BO
nucMeHa (opMa co COOJBETHO 00jacHYBame, KO€ € COAP)KaHO BO 3allMCHUKOT OJ CEAHMIATa Ha
Hamzopauor ogbop.

JIoKOJIKy MOeIMHEYeH WieH Ha YTIpPaBHHOT 000p CMeTa JieKa JOHECCHUTE OJUTYKH OJl YTIPaBHUOT
0100p ce BO CIHPOTHUBHOCT CO JCJIOBHHUTE LICNH, CTPAaTErMUTE W TOJUTHKUTE Ha baHkata u BO
CIIPOTHUBHOCT CO OJTOBOPHOCTHTE M 3aJa4UTe HAa OBOj OpraH, CBOCTO MHUCICHE IO HCKaXyBa BO
nucMeHa GopMa co COOABETHO 00jacHyBambe.

YupaBHHOT 0100p HajMaNKy eIHAIl TOAWIIHO HM3TOTBYBa HM3BEIITA] 32 CBOETO pabOTEHmE W TO
JOCTaByBa Ha pasrienyBame 10 HagzopauoT onoop. HamzoparoT oq60p, HajMaIKy eIHAII TOIAIITHO
BpIIU OIICHKAa Ha paboTemEeTO Ha YNpaBHUOT 0100p Ha baHkara, mpw INTO IOjAOBHA OCHOBA
IpeTcTaByBa JeJOBHATA MOJHMTHKA W IIAHOBUTE 3a pabora Ha bankara, BO KOj HaBemyBa CBOE
MHCJICHE 32 UCIIOIHYBABETO Ha TUIAHOBHUTE M O0JIACTUTE HIIM JICIIOBHUTE O] ITIAHOBUTE KOU MOJKEIe
nof00po J1a ce UCIOJIHAT, U Mpejlara eBeHTyaJIHO HarpaayBame Ha YIPaBHUOT 0100p COIIacHO
MOJIUTHKATA 33 HarpajyBambe.

Hanzopauot oxbop nocraBysa g0 Cobpanuero Ha bankara ["oquiieH n3BemniTaj 3a CBOETO paboTeme.
OB0j M3BEINTAj TH COJPIKU CICTHUTE TTOAATOLIM:
— Ha4YMHOT Ha WU3BPIIyBak¢ HAa HAA30pHATA (DYHKIH]a,;
— copaboTkaTa co YTpaBHHOT 0J100D;
— BHATpeIIHaTa OpraHu3aldja u cTpykTypara Ha HamzopHHOT oa00p;
— TIOCTOCH-CTO HA €BEHTYAJICH CyIUp Ha MHTEPECH M HAUWHOT Ha KOj OWII pa3pelieH;
— pe3yiTaTHTe OJ] OLICHKAaTa Ha COTICTBEHAaTa padoTa O] aclleKT Ha MOCTUHEYHNUTE YWICHOBH U
KOJICKTHUBHO;
— TPHUCYCTBOTO Ha CEKOj MOeIMHEUEH WieH Ha ceHuuTe Ha Hagzopauot on6op Ha bankata
u
—  U3BPILIYBamke HA APYTd PabOTH COTJIACHO 3aKOH.

HanzopauoT og060op HajManKky eHaIl BO TPY MECELH ro pasrieayBa M3BemrajoT 3a TpaHCaKIMU CO
MOBp3aHy Jinna co bankaTa, Kako M 3a BKYITHHOT U3HOC Ha OJ00pEHU KPEIUTH U JPYTrH OOIUIM Ha
M3JI0’KEHOCT Ha/KOH JIpyTH BpaboTeHu Bo baHkara.
W3zBemmirajot v COp)KU BUIIOT HA TpaHCAKIMjaTa, M3HOCOT Ha TpPaHCAKIMjaTa M KaTeropujara Ha
PH3HK, JIOKOJIKYy CTaHyBa 300p 3a 0J00peH KpPEeOuT M APYr OOJMK Ha M3JI0KEHOCT KOH JIMIIETO
noBp3aHo co baHkaTa 1 KOH Hej3MHHUTE BPaOOTEHHU.

Hanzopauot og60p ro ycBojyBa ETnuknot kogekc Ha bankara koj ro u3rorsyBa YIpaBHHOT 0100p.
ETnukuoT xonekc mpercTaByBa 30Mp Ha MPOQECHOHAHU CTaHAAPIN U KOPIIOPATUBHHU BPEIHOCTH
KOW TIOJICJHAKBO Ke Ce MPUMEHYBaaT KOH CUTe WieHOBH Ha Hamx3opHHOT 0100p, YIpaBHHOT 000D
W JHIaTa co MoceOHM MpaBa W OJrOBOPHOCTH M BpaboreHuTe BO baHkaTta, BO KOj € ypeneHo
CJIETHOTO:

— u30erHyBame Ha CiIydau Ha CyAUp Ha HHTEPECH;

— u30erHyBame Ha cly4ad Ha KOpyIlWja v APYry HE3aKOHCKH U HEETHUKU OJJHECYBamba KaKo

1 HeTpr(aTINBO OJHECYBAhE;
— IIOCTaIlyBamke NPH BPIIEHE TPaHCAKLIUU CO TIOBP3aHu Jinla co baHkaTa u
— dyBame Ha OaHKapcKa TajHa.
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Hamzopanor on6op u YIpaBHHOT 000p BOCIOCTAaBYBaaT MOJWTHKA W MPOLEIYPH 3a HelpedeHa
KOMYHHKallMja ¥ MOXHOCT 32 M3BECTyBale¢ Ha OWIO KOj BpaOOTeH BO OaHKaTa 3a CIydaWTe Ha
KOpYIIIMja U JAPYTH HE3aKOHCKH M HECTHYKU OJIHECYBama M aKTUBHOCTH, NPU ITO 00e30eayBaaT
3aIlITHTa HA TIpaBaTa Ha BpPaOOTEHHTE KOM M3BECTWIIC 3a I0jaBaTa Ha BAaKBU CilIydaW. Baksure
M3BeCTyBama BpabOTEHHTE TH JOCTaByBaar 1o JlWpekiujaTa 3a BHATpEITHA PEBH3H]ja, JIUIETO 3a
KOHTpOJIa Ha YCOITIaCEHOCTa Ha paboTemeTo Ha bankara co mponucure u Jlupekiyjara 3a 4OBEUKU

pecypcu.

Unenosute Ha Haa3opHHOT 1 YTIPaBHHOT 000D CEKOM IIECT MECEIM JaBaaT MHCMEHa M3jaBa 3a
MOCTOCH:E/HEMOCTOCHHE Ha CYTUp Ha HUBHUOT JIMUEH HHTEPEC CO MHTEpecoT Ha Oankata. [Toja nuyeH
HHTEpeC Ha WieHOBUTE Ha Haa3opHHOT M YIIPaBHHOT 0400p ce moApa30upaaT W MHTEPECUTE Ha
MOBp3aHWTe JWila co HuB. UYnenosure Ha Ham3opHuor u VYmpaBHHOT 0a00p HE cMeaT Ja
MPUCYCTBYBAAT MPH JOHECYBAHETO HA OMIYKH, Ja CKIy4yBaaT JOTOBOPH WIIM Ja BPIIAT APYTH
JIeTIOBHH aKTHBHOCTH, JOKOJIKY HMBHATa 00jeKTHBHOCT € JIOBEJCHA BO MpAIlamke 3apaji MOCTOCHE
Ha Cy/IMp Ha HUBHUOT JIMYCH HHTEPEC U HHTepecoT Ha bankara. 3a mocToeme Ha CyUp Ha HHTEPECH
yieHoBuTe Ha Haa3opHuoT 1 YIpaBHHOT 000D /aBaaT MUCMEHA M3jaBa M MPeJl OJPKyBambETO Ha
COCTAHOKOT 3a pasrieyBambe U JOHECYBabe Ha OJTYKH, CKITydyBaib-€ Ha JIOTOBOPU HITH BPIIICHHE Ha
Jpyra Jej0BHa akTHBHOCT M MCTaTa ja 10CTaByBaaT 10 Haa30pHHOT 1 YTIPaBHHOT 000D, a BO Hea
r'0 HaBeIyBaaT OCHOBOT O] KOj MPOH3JIEryBa CYAUPOT MOMEly JIMYHUOT UHTEPEC M MHTEPECOT Ha
OaHKara.

4. OBBPCKUTE M1 OIAI'OBOPHOCTHUTE HA HAJA30PHHUOT OIBOP,
YIOPABHUOT OABOP U JAPYI'M OPITAHM U HAYMHOT HA HUBHATA
PABOTA

4.1. O6BpcKH, OATOBOPHOCTH U HAYKH Ha pa6oTa Ha HaxzopHuoT 0x60p

Hanzopuuor ox00p ja MMa KpajHaTa OATOBOPHOCT 3a COJaBame YCIOBH 3a J00Opo padoTeme u
yIpaByBame Ha/co OaHKaTa M 3a Hej3MHATa cTabmiHOCT. HamsopHuor oxbop BpmM Hax3op Haj
paboremeTo Ha YIpaBHHOT 0A00p, T'M 0n00pyBa MOJMTHKUTE 3a BpIICHE HAa (DUHAHCHUCKU
AKTHUBHOCTH U T'O HaJIJIe/lyBa HUBHOTO CITPOBEIYBAabE.

Hanzopuuor ombop e oxroBopeH jna o0e30emu 100po paboTeme, yIpaByBame, CTaOWITHOCT,
epuxacHocT Ha baHkara u 3a HaBpeMeHO M TOYHO (uHaHCHCKO u3BecTyBame Ha HEPCM mpeky
clefiele Ha (PMHAHCUCKOTO paboTeme Ha baHkaTa M HauWMH Ha KOj ce M3BpIIyBa (PMHAHCHUCKOTO
paboreme.

Hapmzopuuor on6op Ha bankara rv Bpim ciieiHuBe paboTu, H TOA!
1. ja ycBojyBa aenoBHATa NOJWTHKA HA baHKaTa v pa3BOjHHUOT IJIaH;
2. 10 ycBOjyBa (pmHAHCUCKHUOT TIaH Ha baHkara;
3. yTBpAyBa IpeUIo3W Ha aKTUTe MITO T'M JoHecyBa COOpaHWETO W TH W3BPIIyBa HETOBHTE

aKTH;

4. pasriexyBa u oq00pyBa W3BeIITau 3a padoTemeTo Ha bankaTa BO TEKOT HAa TOAMHATA;

Ha CoOpanmero My mpeanara oIuIyka 3a ymoTpeba M pacrmopenyBame Ha OCTBapeHara

nm00MBKa, OJTHOCHO 32 MIOKPUBAME Ha 3aryonTe;

6. ycBojyBa IOJUTHKA 3a HarpalyBame, BO COTJIACHOCT CO AEJIOBHATA IMOJHUTHKA, Pa3BOjHHOT
IU1aH, QUHAHCHCKUOT IUIaH U IIOJINTHKATa 3a N30eTHYBamhe CyIUp Ha MHTEpEeCUTE Ha OaHKaTa,
T'O CIIeTU CUCTEMOT Ha HarpaJlyBame U BPIIIH OlIEHA JIAIN € BO COTJIACHOCT CO MOJINTHKATA 32
HarpaJyBame, KyJITypaTa Ha pU3MK U KallalUTeToT 3a Mpe3eMarhe pu3uLy Ha baHkara;

7. [IoHecyBa M CIPOBEIyBa IOJIMTHKA 332 HAUMHOT Ha M300p, clieieke Ha paboTEeHETO U Ha
paspelryBambe Ha WICHOBHTE HAa HAJI30PHUOT 0J100p, 0A0OPOT 32 YIPaByBamke CO PHU3HIIH,
0J100pOT 3a peBU3Hja U YIIPABHUOT 0100p;

o
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10.

11.

12.
13.
14.
15.
16.

17.
18.

19.

20.

21.
22.

23.

24.

25.
26.

27.
28.
29.
30.

I'¥l pa3riieyBa U3BEIITaUTEe Ha CYIIepBU30PCKaTa KOHTPOJIA, IPYTY U3BEIITau JOCTaBEHH OJL
HBPCM, VYnpaBata 3a jaBHM MNOpPUXOOM W JPYyr'M HaJJIOKHH HMHCTHTYUUH U
mpeliara/mpeB3eMa MEpPKM W aKTHBHOCTH 332 HAJAMUHYBamke Ha  YTBPACHUTE
HEYCOIJIACCHOCTHU U CI1a00CTH;

ja opranusupa AUPEKIMja 32 BHATPEIIHA PEBU3Hja, TO HIMEHYBA, TO CIICIU PabOTEHETO U IO
paspelryBa IMPEKTOPOT Ha TUpPEKIMjaTa 3a BHATPEIIHA PEBU3H]ja, [0 0J00pyBa TOJUITHHOT
IUTaH Ha JUPEKIMjaTa 3a BHATPEIIHA PEBU3Hja, TM yCBOjyBa IOJIMTUKATA U MPOLEAYPHUTE 32
BpIICHE¢ Ha BHATpPEIIHA PEBH3Hja W IO pas3rienyBa W3BEIITAjOT Ha YTIPAaBHUOT 000D 3a
MOCTaBEHOCTa M e()MKACHOCTA HAa CHCTEMOT Ha BHATPELIHA KOHTPOJIA;
ja ycBOjyBa MONUTHKATa 332 CUTYPHOCT Ha MH(OPMATHBHUOT CHUCTEM, BPIIM OICHKA Ha
HEj3MHAaTa aJleKBaTHOCT HajMaJIKy €IHall T'OJMIIHO Of ACIEKT Ha HACTAaHATUTE IPOMEHU BO
OpraHu3alKCcKaTa CTPYKTYpa U MPOMEHUTE BO MH()OPMATUBHUOT CHCTEM BO OaHKaTa M ja
clien epUKacCHOCTa Ha MPOLECOT 3a YNpaByBame cO MH(POPMATUBHHOT CHUCTEM IIPEKY
aHaJIM3a Ha pe3yiATaTUTe Off TECTUPAEHETO Ha BOCIOCTABEHUTE CUIYPHOCHH KOHTPOJIH BO
WH()OPMATUBHUOT CUCTEM;

'Yl YCBOjyBa IMMOJIMTHKHTE 32 YIIPaByBambhEe CO pU3UIM Ha baHKaTa; BpILIM OLIEHKA Ha CUCTEMUTE
Ha YIpaByBame CO PHU3UIUTE, YTBPAYBAa KPAaTKOPOYHH W JOJNTOPOYHU CTpATETHH 3a
yIpaByame cO OANCITHUTE BUJOBU PU3UIM HA KOU € U3JI0XKEHA,

I'l UYMEHYBA U paspelryBa wieHoBuTe Ha On00poT 3a peBU3Nja;

I'l UMEHYBA U pa3pellyBa WICHOBUTE HA YTIPaBHUOT 0A00p;

T'Y IMEHYBa U pa3pelryBa wieHoBuTe Ha O100poT 3a yIpaByBame CO PU3ULIH;

I'o cnmegm paboremero Ha OnOOpPOT 3a ympaByBame co pusunu, Om0opoT 3a peBu3Mja H
JlMpekTopuTe Ha CAMOCTOJHUTE TUPEKIIUU CO KOHTPOJIHA (YHKIIH]a;

I'o omoOpyBa mpemnoror Ha YmOpaBHHOT OAOOp 3a HMEHYBAalkE M pa3pellyBame Ha
Hupexkropute Ha /lupeknmjara 3a ynpaByBame CO pu3HIH, [lupekimjaTa 3a yCoraaceHOCT CO
nponucy u CIIMudT u [upekuujaTa 3a BHATpPEIIHA KOHTPOIA,
ja omo0pyBa roauIIHATa CMETKa M (PMHAHCUCKUTE U3BEITau Ha OaHKaTa;

TH pasrielyBa M3BELITAUTE Ha YTNPaBHUOT OX0Op, BPLIM OICHKA Ha pabOTEHETO Ha
YnpaBHHOT 000D | Mpesiara eBeHTyaTHO HarpaJyBame WM JIPYTH MEPKU 32 YTIPaBHUOT
01100p;

T'H pasrienyBa u3Bemrante Ha Oa0opoT 3a ympaByBame co pu3uiy, Om0opoT 3a peBusnja,
JHUIETO 3a KOHTPOJIA Ha ycorjaceHocTa Ha paloTemeTro Ha baHkara co mpomucure u
JupexiujaTta 3a BHATpeIIHa PEBU3N]a;

ro 0J00pyBa CTEKHYBamETO Ha KAITUTAJIHH JEJIOBU M KYIIyBaHk-ETO Ha XapTUHU O BPEIHOCT,
norojieMu o1 5% OX COIICTBEHUTE CpelCTBa HAa baHKara, OCBEH KyIlyBame Ha XapTHH O]
BpeanocT uznazaenu o HBPCM u on Penyonuka CeBepra MakesioHuja;

CO IMOCce0CH aKT I'o ONpeJieNyBa HAYMHOT U yCIIOBUTE 32 U3/1aBambe Ha QHUHAHCHCKU JICPUBATH;
OnoOpyBa KpeIuTHA U3JI0KEHOCT KOH (PU3UUKHU WM PABHU JIMLA WX LIETOCHA H3JI0KEHOCT
KOH TOBp3aHu (hM3MYKK WM TpaBHHU Jinia of Hax 20 % oa CONCTBEHHMTE CPEICTBA Ha
bankara;

I'm onpenenyBa HAANIGKHOCTUTE M JUMHTUTE 32 KPEIUTHHUTE H3JIOKEHOCTH KOU C€
ono0pyBaar Bo pamkute Ha Kpenutanot onbop Ha bankara u OnbopoT 3a ynpaByBame co
PHU3ULIHN;

0/100pyBa TpaHCAKIIMK CO MOBp3aHu Juiia co bankara Bo uznoc ox Hax 6.000.000 nenapwu,
O pasrieayBa U3BELITAjOT 3a TPAHCAKLIMH CO MTOBP3aHHM JinIa co baHkaTa Kako 1 M3BELITajOT
3a BKYITHHOT M3HOC Ha OJJOOpEHH KPEAWUTH W Ha JPYruTe OOJMHIM Ha M3JI0KEHOCT HA/KOH
npyrurte BpaboteHu Bo bankara;

OJUTydyBa 3a OTIIHC Ha pobJIeMaTHuHU modapyBama;

ro ogobpysa mpemioror Ha OmOopoT 3a peBU3Wja 3a Ha3HauyBawme Ha JpymrTBoTo 3a
peBHU3Mja M MPEUIOTOT 332 PACKWHYBAaWkE Ha JIOTOBOPOT CO JIPYIITBOTO 32 PEBU3Hja U €
OJIrOBOPEH 3a 00e30e/1yBame Ha COO/IBETHA PEBU3H]a;

Ha CoOpaHueTo My OAHECYBa U3BEILTA] 32 PA0OTECHETO;

cBUKYBa cenHuny Ha CoOpaHHUETO U ro Tpejyiara JHEBHUOT Pex,

0/100pyBa M3/IaBak-€ Ha XapTUH OJ1 BPEJHOCT, OCBEH aKIIUH;

Ha CoOpaHueTo My Hpeajara u3JaBame Ha aKIUH;
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31.

32.

33.

34.

35.

36.
37.

38.
39.

40.
41.
42.
43.
44,
45.
46.

47.
48.

49.

50.

ol.

52.

53.
o4.

OJUTydyBa 3a KyITyBame WM OTy['yBame Ha HEIABWKHOCTH, YMja BUCHHA HE IO HAJIMHHYBA
uzHocot o1 50% ox rapaHTHHOT KanuTal Ha baHkaTta 1 To oBiacTyBa YNIpaBHHOT 0J100D 32
HHUBHO CIIPOBElyBambe;

OJUTydyBa 3a OCHOBAam-€ Ha NMPETCTAaBHUIITBA, (prinjay 1 TOAPYKHUIN BO CTPAHCTBO H 3
BJIOJKYBar-€ BO APYTHU IPABHH JIMIA BO 3eMjaTa U BO CTPAHCTBO;

ce TPIKHM 332 MPOCKTHpame Ha JIMKBUIHOCTa Ha baHkara u mpe3ema MEpKH 3a HEj3HHO
OIPKyBambe;

OJUTydyBa 3a BHATpPEIIHA OpraHM3allOHa TOCTAaBEHOCT U CTPYKTypa Ha baHkara u Hej3uHa
mpoMeHa (OpraHM3allMOHA IIeMa) Kako W 3a OTBapame M 3arTBapame Ha Quimjaid,
SKCIIO3UTYPH M APYTH OpraHu3annonu popmu Ha bankara;

dopmupa o100pH 1 KOMUCHH 3apajiv U3BPIIYBabE WM IPOYUIyBabhe Ha OJIPE/ICHH IPaIIamba
ol paborara Ha baHkara;

JIOHECYBa OMILTH aKTH 3a paboTaTta Ha bankaTta u o pabOTHHOT OAHOC;

OJUTydyBa BO BTOpP CTEMEH II0 MPUTOBOPU HA OIIYKH OX YTpaBHHOT oxbop Ha bankara m
BPIIM IPEHCIUTYBAbE Ha CONICTBEHUTE OITYKH;

Ha3HavyBa M pa3pelryBa wieHoBU Ha KpenutHuot ondop Ha bankara;

TH pasriielyBa M3BELITAUTE 332 PECTPYKTYHpaHU M0oOapyBama U 3a nmobapyBama Kaj Ko e
M3BPIICHO MPOJODKYBAHE HA POKOT HA JIOCTACYBAHE;

ro 000pyBa MpeIoroT Ha YNPaBHUOT 0J00p 32 CBUKYBaHk-¢ Ha COOpaHUE U 1aBa MUCIICHE
10 YTIpaBHHOT 000p 32 CBUKYBame Ha cOOpaHue N0 MHUIM]aTHBa Ha aKIIHOHEPHTE;

ro omoOpyBa akTOT Ha YTPaBHUOT OAOOp CO KOj C€ ypeAyBa 3acTalyBambeTo W
MOTIHITYBAKETO HAa aKTHTE Ha baHkara;
ja yCBOjyBa MOJIMTHKATA 32 W30ETHYBakhe CyIUP Ha HHTEPECHUTE CO KOja ce UACHTU(PUKYBaaT
MOXXHUTE CyIUPU HA HHTEPECH U MEPKUTE M aKTUBHOCTUTE 32 HUBHO CIPEUyBamhE;
ja omoOpysa [Iporpamara 3a crpedyBame Ha KOPYIIIHja;

r'0 YCBOjyBa €THYKHOT KoJieKc Ha bankara;

ro ycBojyBa KopekcoT 3a KOPIOpaTHBHO YIPaBYBaE;

ja omobpyma llommThkara 3a TOCTOjaHO W ePUKACHO CHPOBEAyBamke Ha KOHTpOJA Ha
yCOTJIaCEHOCT Ha paboTemeTo Ha baHKkaTa co MpoIUCHTE;

ja omoOpysa [lomuTrkaTa 32 00jaByBae Ha M3BEIITAK U TIOJATOIU OJ] CTpaHa Ha OaHKaTa;
I'o crenn cnpoBenyBameTo Ha [IpaBHIHHMKOT 3a 3aIUTHTEHO BHATPEIIHO NPHjaByBambe U
eIIHaIll TO/UIITHO I'0 pa3rieayBa N3BEIITAjOT 3a 3alITUTEHO BHATPEITHO MPHjaByBambE;

' pa3riieyBa U3BEUITauTe 3a MPOQHUIOT Ha pU3UYHOCT Ha baHkaTa, ri 000pyBa JIMMUTHTE
Ha M3JI0’KEHOCT Ha OJUICHHU BUIOBH PU3UIIM U 0100pyBa BOBELYBamke Ha HOBH PH3UIH KOH
MMaaT 3Ha4ajHO BJIMjaHHE BP3 MPOGHIOT Ha pU3NYHOCT Ha baHkara;

I'o pasrienyBa M3BeNITAjOT 3a TPAHCAKIIMUTE CO MOBP3aHH JiMIa co baHkara u M3HOCOT Ha
0JI00peHH KPEIUTH U Ha JIPYTH OOJIUIN HA M3JI0KEHOCT Ha/KOH JIUIaTa co MOCeOHH TpaBa 1
OJI'OBOPHOCTH;

3acHOBame 3aJ0T WIKM OWIIO KaKBO JPYro ONTEepeTyBame Ha KOj U Ja € Ae] O]l IMOTOT Ha
Bankara kako 06e30emyBame 3a KakoB U Jia € J0JIT BO n3Hoc noroieM of 250.000 espa;
OB03MOXKyBa HEOrpaHWYEH MPUCTAI JI0 WieHoBUTe Ha HanzopHuot ondop Ha OaHKara Ha
JIMpekTopuTe Ha CAMOCTOJHUTE JUPEKIUH CO KOHTPOIHA (PyHKIMja 3apaay U3BECTYBambE 3a
3Ha4YajHUTE CIaboCTH, HENOCTAaTOIM WM PH3HWIM KOUWINTO T HWACHTH(HKyBase MpH
BPILIEHCTO HA HUBHUTE (DYHKITUH;

I'o yTBpayBa npu(aTanBoTO HUBO HA PH3UK 3a€JHO CO YTIPaBHHOT 0J00D;

BPILIU U JPYTH padoTH omnpeneneHn co CTaTyToT, APYTHTE ONMIITH akTh Ha bankaTa, 3akoHOT
W M0JI3aKOHCKATa peryyiaTuBa IITO He ce BO HauIe)KHOCT Ha CoOpaHueTo.

[Tmanor 3a omopaByBame, coracHo OjilykaTa 3a MeTOZOJIOTHjaTa 3a W3pabdoTKa Ha IUIaH 3a
OIOpaByBame Ha cUcTeMcku 3HauajHu O0anku Ha HBPCM ro omo6pysa Hanzopuuot og6op.

HOKOHKy HWHTCPHUTEC aKTU IITO I'M YCBOWJI HAA3OPHUOT 0H60p ImpousJieryBaaTt O UHTCPpHU aKTU Ha
rpymnara Ha Koja ¥ npunara 6aHkaTa, HaJ30pPHHOT OJ00p € JOJDKEH 1a 00e30e1 THE HHTEPHHU aKTH
Jla ce COOJBETHM Ha OaHKaTa W Ja Cce ycoryaceHu co mpomucuTe Bo PenyOmmka CepepHa
Makenonuja.
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Hanzopauot og00p ja olieHyBa COOIBETHOCTA HAa MHTEPHUTE aKTH 32 KO € HaJJISKCH Ja TH YCBOU
OJTHOCHO JIOHECE M BPIITH HUBHO PEJOBHO PEBUAMPAHE TI0 TPEIJIOT HA HOCUTEINTE HAa KOHKPETHUTE
WHTEPHH aKTH.

Hamzopuuor onbop, co Oanyka, moxe ga GopMmupa apyru ogdoopu oA peaoT Ha CBOUTE YICHOBU
KOMIITO My ITOMaraaTr MpU CIPOBEAYBAmETO HA JIEN OJ] HETOBHTE HAJJIC)KHOCTH TMOBP3aHH CO
BOCIIOCTABYBAETO U CITPOBEIYBAETO HA IMOJNIMTHKATA 33 HATPaIyBambe, MOJUTHKATA 32 HAYMHOT Ha
u300p, ciefemne Ha paboTenEeToO U pa3pelyBamke Ha wieHoBuTe Ha HagzopHuoT ondop, Ondopor 3a
ynpaByBambe co pusuiy, On0opoT 3a peBu3dja U YHPaBHHOT 0J00p M APYTH HAIJIEKHOCTH, BO
cormacHoct co 3akoH. Jlokonky Hamsoprmor ombop ¢opmupa omdop  coriiacHO
MPeTXOoAHOHAaBeAeHOTO, JlenmoBHUKOT 3a pabora Ha Hag3opHHOT ombOp ce HMpUMEHyBa W Ha
HOBO(OPMHPAHUOT 0J00p ce A0 JOoHECYBamhe Ha HOB JlenoBHUK 3a paboTa Ha KOHKPETHHUOT 0100p.

Hanzopauot on60p paboTH Ha CEJHUIIA U CE COCTaHyBa HajMaJIKy eHall KBapTaaHo. CelHUIUTE TH
CBHUKYBa M co HUB npeTcenana lIpercenarenor na Hagzopauor ogbop. Unenosure Ha HagzopHHOT
on00op MOXaT Aa YYecTBYBaaT M OJUIydyBaaT Ha CEJHMLA OPraHW3HMpaHa CO KOPUCTEHE Ha
KoH(epeHIUCKa, TenedoHCKa Bpcka WIM CO KOPUCTEHE Ha JApyra ayauo MIM BH3yelHa
KOMYHHMKaIMCKa OIpeMa, CO Toa IITO CUTE JIMIa KOM YYECTBYBaaT Ha Taka OPraHU3UPAHUOT COCTAHOK
Jla MO’KaT Jja CIIyIlaaT, Aa ce [JIeAaaT U Aa Pa3roBapaaT eeH Co APYr. YYeCTBOTO HA COCTAHOKOT Ce
3amuinlyBa BO 3amMCHUKOT Ha Han3opHHOT ox0op Koj IO MOTIHMINYBAaaT CHUTE YICHOBH IITO
y4eCTBYBaaT Ha COCTAHOKOT.

CBHKYBamETO Ha CeTHUIIATa MOJKE JIa CTaHE U 0 Oapame Ha YTpaBHUOT 0100p Ha baHkarta.
UnenoBute Ha Hag3opHuoT 0n00p ce moKaHyBaaT Ha CEAHMIM U CUTE MAaTEpHjay Ce 10CTaByBaaT
JI0 YJICHOBHUTE HajMAJKy 5 JIeHa Mpej Jarata Ha ceqauiara Ha Hagzopauot ogbop.

[Ipercenatenor Ha HagzopHuot on60op Moxke Aa CBUKYBa UTHU ceHWIM Ha Hamzopuuor oxbop a
MaTepHjajauTe 0l JHEBHUOT Pell KOU € OJHECYBaaT Ha UTHATa CEAHUIA MOXKE J]a ce€ JOCTaBaT U Ha
JEHOT Ha OJIP’KYBAETO HA CEIHUIIATA.

HamzopHuotr on00p Moxe Jia oJuTydyBa u 0e3 OJpKyBame Ha CEIHHUIIA, aKO CUTE YICHOBH JajiaT
COTJIACHOCT 32 OJfTyKaTa Koja ce JIOHecyBa 0e3 OJIp)KyBarme Ha COCTaHOK. BakBuTe OJUTyKUTE
BJIETYBaaT BO CHJAa CO JICHOT Ha JaBambeTO HAa COTJIACHOCTa OJ CTpaHa HA CHUTE YICHOBH HA
HamzopHuot 0160p, co cBOepaueH MOTIHUC, MOTIUC UCTIPATEH MO (aKC WK JOIHKC MO eICKTPOHCKU
MaT OCBEH aKo BO OJUTyKaTa He € yTBPJEH JPyr MOMEHT Ha BJIETYBale BO CHJIA M 32 UCTOTO Ke ce
COCTaBH 3alMCHUK KOj K€ ce YCBOU Ha HapejHaTa pefoBHa ceqHuna Ha Hamzopauor oxbop. Cute
OIUTYKH JIOHECEHHM Ha HAaYWH YTBPJIEH KaKo OBOj C€ IOATOTBYBa 3allMCHUK BO KOj INTO ce
eBUJICHTHPAAaT OJUTyKHTE, a Koj To notnuinysa [Ipercenarenor va Hagzopuuot oabop, a Bo HEroBO
0TCyCTBO ApyT WwieH Ha Hagzopauot Oxbop.

3anrCHUKOT ce M3rOTBYBA BO POK 011 3 (TpH) JIeHa Of IEHOT Ha JJaBamk-eTO Ha COTIIACHOCTA.

Co nenoBHUKOT 3a pabora Ha Haa3opHHOT 0m0Op MOOIUCKY CE pEeryjivMpaaT CBUKYBAamETO Ha
CEJJHMIIM, HAUMHOT Ha paboTa, MOCTAIKaTa 3a OUTy4yBambe, BPEMETO U MECTOTO Ha OJP)KyBambe Ha
CEeTHHINTE, BOJCH-E Ha 3aIMCHUKOT, HAYMHOT Ha TJIacame U APYTH paliamka o/ 3HaYemke 3a padoTa
Ha HaymzopHuoT ox60p cornacHo 3aKoHOT.

Hanzopanot ogbop 3acenaBa, ako Ha CEHUIIATA C€ TIPUCYTHH MOBEKe OJ1 TIOJIOBUHATA Ol BKYITHHOT
Opoj Ha YICHOBH, a TOJHOBAXXHM OJUTYKH JOHECYBa aKO 3a OJJIyKaTa IJacalio MHO3WHCTBO O]
BKYIHHUOT Opoj Ha wieHoBute Ha Hamg3opuuot oxdop. Cornacuo Craryror Ha bankaTa Bo ciy4aj Ha
n3epHa4YeH Opoj Ha rimacoBy, rnacotT Ha [Ipercenatenor Ha Hanzopauot On0op e o/urydyBaduky.
Omnykure Ha HanzopHuoT 0100p ce ToHeCcyBaaT Co jaBHO Iiiacame, J0KoKy Hanzopauot onoop He
OJUTYyYH TIOMHAKY.
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4.2. O0BpCKH, OATOBOPHOCTH U HAYHMH HA padoTa Ha YNIPaBHHUOT 0100p

Bo cormacHocT co HaJISKHOCTUTE MPEABHICHH BO 3aKOHOT 3a OaHKWTE, YTHPaBHHOT 0A0O0p
yrnpaByBa co baHkara u e BKJIIy4eH BO CIIPOBEIyBam¢ Ha JICTOBHATA MOJUTHKA, BOCIIOCTABYBAHETO
U TIPOMOBHPAKHETO KOPIIOPATHBHA KYNTYpa U BPEIHOCTH, YTBPAYBAKHETO HA TPUPATINBOTO HHUBO
PHU3MK, BOCIIOCTaBYBAalETO M CHPOBEIYBAaETO HAa CHCTEMOT HA BHATpPEIIHA KOHTpPOJIa U BO
00e30e1yBameTO YCIOBH 32 paboTermhe Ha OaHKaTa BO COTJIACHOCT CO MPOTMHUCHUTE. Y IPABHUOT 0JI00D
ja IpeTcTaByBa M 3acTamyBa baHkaTta u pakoBOIH CO HEJ3HHOTO PabOTEHE.

praBHI/IOT OI[60p Ha baHkara ru BpLIXU CIICAHUBEC pa6OTI/I, H TOAa:

1.
2.
3.

e

o

o

10.
11.
12.
13.

14.

15.
16.

17.
18.

19.
20.
21.
22.

VYmpaBysa co bankara
Ja npercraByBa bankara
I'm uzBpmryBa Onnmykure Ha CoOpanuero u Ha Hanzopuuot Ondop Ha bankaTa, omHOCHO ce
TPYDKH 32 HUBHO IETMCXOTHO CIIPOBEAYBambe
JoHecyBa u crpoBemyBa MOJWTHKA 32 HAYHMHOT Ha W300p, cliefielhe Ha paboTemeTo W Ha
paspellyBambe Ha JHIA CO MOCEOHH MpaBa M OJATOBOPHOCTH, OCBEH 3a WICHOBHTE Ha
HaJ30pHUOT 0A00p, 0J00POT 3a yIpaByBamke CO PU3MIIM, 0J00POT 3a PEBU3Hja U YIIPABHUOT
onoop
[NokpeHyBa HHUIMjaTUBH U 1aBa MPEIUIO3H 3a YHAIpeayBamke Ha paboTemeTo Ha bankara
HwmenyBa u paspelnryBa Jiulla cO MOCEOHH MpaBa U OJrOBOPHOCTH, JOKOJKY CO 3aKOH WIIH
CraTyToT MOWHAKY HE € MPOIHIIAHO
OpyayBa mo mpemnor Ha HaazopHHOT om0op 3a mpe3eMame Ha COOJBETHH MEPKH H/HITH
paspeiyBambe Ha JJUPEKTOPUTE HA CAMOCTOJHH JUPEKIMHM CO KOHTPOJHA (PYHKIIM]ja, OCBEH
Hupektopot Ha Jlupekiijara 3a BHATpEIIHA PEBH3H]ja, JOKOJIKY THE HE Ce MPUAPKYBaaT KOH
KOpIIOpaTHBHATA KYNTypa U BPeIHOCTH, MPUGATINBO HUBO HA PU3UIN U KyJITypa Ha PU3HK;
HonecyBa Opiyka 3a IpueM U MPecTaHOK Ha pabOTeH 0JJHOC Ha BpaOboTeHU BO baHkara
HonecyBa Opiyka 3a pacriopeyBambe WK IpepaciopenyBame Ha BpaOOTEHUTE Ha OJIpeICHH
paboTHH MecTa BO paMKHTE Ha OpTaHM3allMOHUTE eNHUIM Ha baHkara
H3rorByBa fei10BHA MOJIMTUKA U pa3BOEH IJIaH Ha bankara
UsrorByBa ¢puHaHcHckH TU1aH Ha bankara
WsroTrByBa monuTHka Ha CUTYpHOCT Ha HH(OPMAaTHBHUOT cUcTeM Ha baHkaTa
Usroteysa ['oaumieH u3Beniraj 3a paboremero Ha baHkaTa u ro mocraByBa A0 Hamgzopauor
On6op
Penosro ro naopmupa HagzopHHOT 0100p 3a CHTE aKTUBHOCTH ¥ IPOMEHH BO pa0OTEHETO
KOUIITO C€ 3HAYajHU 3a Ha/uIeKHOCTUTEe HAa Hamzopauot oxdop;
JoHecyBa o/iTyKa 3a 3aKyIl Ha HEJIBH)KHOCTH MJIH ofipeMa 3a nmoTpedute Ha bankarta
JaBa cormacHocT 3a npuQaxame Ha MPUCUITHO IOPaMHYBamk€ BO CT€YajHA IMMOCTAIKA TPOTHB
JOJDKHHIY Ha baHKaTa 1 3a MOKpeHyBamke Ha CTeYajHa MOCTanKa IPOTHB UCTUTE
N3rorByBa eTnuku KoAeKkc Ha baHkara
OpnyuyBa 3a peliokaifja Ha (UIMjaid, eKCIO3UTYPH W JIPYTU OpraHu3aloHu (OpMHU Ha
bankara u mpewHauyBame Ha €KCIO3UTYpH BO (pruiijasia U oOpaTHO 3a IITO Ha TpBara
HapeJlHa CeHUIIA 3aI0JDKUTETHO To u3BecTyBa Hamzopauot Ondop
[Ipenyara ocHoBame Ha MPETCTABHUINTBA, (PUIIMjadd U MOJPY>KHUIIM BO CTPAHCTBO
I'0 YCBOjyBa M3BEUITAjOT 32 MOMKUCOT Ha CPEACTBATa U HAa M3BOPHUTE HA CpEICTBATA
JoHecyBa akTu 3a cuctremaru3zaiyja Bo bankara
Bpuu 1 e oiroBopeH u 3a apyru paboTH o]l 3HaueHe 3a paboremeTo Ha bankara, corimacHo
3aKkoH " IIPOIMCH, OCBEH OHUEC KOU C€ BO UCKITYUYHUTEIIHA HAIJICKHOCT Ha APYIrUTC OpraHu Ha
bankara

YupaBHHOT 000D € JIO/DKEH Jia My T'o jocTaBu [LmaHOT 3a omopaByBame Ha Ham3opHHOT
OpnOop 3apany HETOB MpeETJe] HajMaIIKy €IHAII TOIUIIHO, a TI0 ToTpeda U IoYecTo.

VYrpaBHHOT 0/100p Ha OaHKAaTa € OIrOBOPEH 3a:

— o00e30enyBame yciaoBH 3a padoTemhe Ha 0aHKaTa BO COITIACHOCT CO MPOITUCHTE;
— yIpaByBame U CIEJCHE Ha PH3HIMTE HA KO € H3JI0KeHa OaHKaTa BO pabOTEeHETO;
— TIOCTHTHYBam€ M OIP’KYBarbe Ha aJICKBAaTHO HUBO Ha COTICTBEHHU CPE/ICTBA;
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— (yHKUMOHMpaWke HA CHCTEMOT Ha BHATpEIIHAa KOHTPOJIA BO CHTE 00JacTH Ha paboTeme
Ha OaHKaTa;

— HempeueHo paboTeme Ha cioyk0aTa 3a BHATpelIHA peBH3Hja Ha OaHKaTa, OJHOCHO
OCHUTrypyBa JieKka ciiy0aTa 3a BHATpPEIIIHA PEeBH3Hja MMa MPUCTAI 10 JOKYMEHTAlUjaTa 1
70 BpabOTeHHWTEe BO OaHKaTa CO I 3a HEMPEYCHO CIPOBEIyBamhe Ha HEj3UHUTE
AKTHUBHOCTH;

— HEMpeyeHo padoTeme Ha JMILETO, OJHOCHO CIy)X0aTra KOHTpOoJa Ha yCOTJlaceHOCTa Ha
pabotemeTo Ha baHkara co mpommcuTe, OJHOCHO OCUTYpyBa JieKa JIMIETO, OJHOCHO
ciry)k0ara ¥Ma TpUCTan 0 JOKyMEHTalMjaTa U A0 BpabOTeHHWTE BO OaHKaTa CO IIeJ
HETPEYCHO CIPOBEYBakhE HA OBJIACTYBAHATA;

— JIOHEeCYBam€ M CIIPOBEIYBabe MOJUTHKA 32 HAUMHOT Ha U300p, CiIeCHke Ha paboTeHETO
W Ha pa3pelnyBamke Ha OCTAHATHTE JIUI[A CO TOCEOHU MpaBa U OJATOBOPHOCTH;

— BOJICHE HA TPrOBCKUTE M JPYTHTE KHUTH W JICTOBHATA JIOKYMEHTAIMja Ha OaHKara,
n3paboTka Ha (MHAHCUCKM M APYT'M M3BELITAH BO COIJACHOCT CO MPOIHCHTE 3a
CMETKOBOJICTBO U CMETKOBOJICTBEHHUTE CTAHIAP/IH;

— HaBPEMEHO ¥ TOYHO (PMHAHCHCKO M3BECTYBAbE;

— PEIOBHOCT M TOYHOCT Ha M3BEINTAMTE IITO CE JocTaByBaar no HapopHarta GaHka BO
COTJIACHOCT CO 3aKOH W MPOMKCUTE JOHECEHU BP3 OCHOBA HA 3aKOH U

—  CHpOBe/yBame HA MEPKUTE M3PEUYCHU OJ CTpaHAa Ha TYBEPHEPOT OJHOCHO M3BpIIHHOT
oz10op cripema OaHKaTa.

YnpaBaHOT 0100p 32 cBojaTa padoTa oAaroBapa Ha Hagzopuuot onbop.

Ynupasanot On60op Ha bankaTta paboTu u O/TydyBa Ha CETHUIIH.

Vnpasuuor On6op Ha bankara Moxe a OAp’KH CEAHULA U Ja JOHECYBa MOJTHOBAXKHU OAIYKH aKo
Ce TIPUCYTHU MHO3WHCTBO OJ1 WICHOBUTE Ha YnpaBHUOT Onbop. Ommykara Ha YIIpaBHHOT 0J00p ce
CMeTa 3a JOHeCeHa JIOKOJIKY 3a Hea Ce M3jacHAT MHO3MHCTBOTO O] BKYITHHOT OpOj Ha WICHOBH.

CornacnHo CrarytoT Ha baHkara Bo ciTy4aj Ha M3eHa4ueH Opoj Ha raacoBu, rimacot Ha [Ipetcenarenor
Ha YnpaBHHOT On00p € 0UTyuyBauKH.

Jokonky OpojoT Ha wieHOoBH Ha YmpaBHHOT Ombop ce HaMalld MOJA CTaTyTapHO ONpPENEeIICHHOT
MHUHHMMYM BO TOj CIIy4aj OAJIYKHUTE O/ CTpaHa Ha YIPaBHUOT 0J100p ce JOHECYBaaT €IHOTIACHO.

3apanu edukacHOCT BO pabOTEHETO CEKOj OX YICHOBHTE Ha YmpaBHHOT Onbop € oBiacTeH Oa
OJUTydyBa OAHOCHO pelllaBa MOEAMHEYHO BO PAMKHUTE Ha CBOjOT IEJOKPYr Ha pabora 3a Koj €
OJIrOBOPEH COINIACHO OpraHu3aloHara mema Ha baHnkara.

Cennunnre Ha YmpaBHHOT Onbop ce oapxyBaaT 1mo morpeba W MO CBHKYyBamke OJI CTpaHa Ha
[Ipercenarenor Ha YnpaBHUOT 0100p. 3a TEKOT HA CEIHUIATA C€ BOAM 3alMCHUK KOj C€ U3rOTBYBa
BO pOK 01 3 (TpH) IeHa O ICHOT Ha OIpXKyBame Ha ceaauiata. Ha cegaumara Ha Yapasauot Oa6op,
o moTpeda MOXar Jia y4ecTByBaaT, HO 0e3 IIpaBo Jla O[4TydyBaar U JpyTy CTPYYHH JIMIA BpaOOTEHU
Bo bankara.

Unenopute Ha YnpaBHUOT Of00p MOXKAT J]a yUeCTBYBaaT U OJIydyyBaaT Ha CEIHUIA CO KOPUCTEHE
U Ha KOH(EpeHIUuCKa, Tele(OHCKAa BpPCKAa WM KOPUCTCHEC HA JApyra ayjauo WM  BHU3yeJlHa
KOMYHHKAIIFCKa ONpeMa. YUYeCTBOTO Ha BaKa OJIP>KAHUTE CEIHUIIM CE€ CMETa 3a MPUCYCTBO U JIMIYHO
Y4€CTBO Ha YICHOBUTE Ha Y1paBHUOT O100p, KO Ce BKIIYUYCHHU NMPEKy KOHPEpEHIMCKa Tene(oHCcKa
BPCKa UJIM KOPUCTEHE Ha IpyTa ayauo Wik BU3yeliHa KOMYHHKAIIMCKa OIpeMa CO Toa IITO CUTE JIMla
KOW y4eCTByBaaT Ha Taka OpraHH3MpaHaTa CeJHHUIIA J]a MOXKAT Jja Ce CIyIlaar, Jia ce riiegaaT u Jaa
pasroBapaar eJicH CO JpyT.

Y4ecTBOTO Ha COCTAHOKOT CE 3alMIIyBa BO 3alIMCHUKOT Ha Y IPaBHUOT 0A00p KOj IO MOTIHUIITYBaaT
CUTE WICHOBH IIITO yYECTBYBAaT Ha COCTAHOKOT.

Ynupasauor On00p MOXKe J1a OJuIydyBa U 0€3 OJpXKyBamke Ha CEIHHIIA 3a IITO CHTE WICHOBH Ha
000pOT JaBaaT COTJIACHOCT 3a OJJIyKaTa Koja ce JIOHecyBa 0e3 OJp)KyBame Ha CEIHHIIA.
CornlacHOCTa ce CMeTa 3a JajJicHa CO MoThuiyBame Ha OmIykara co CBOEpadeH ITOTIIUC MU CO
MOTIIHAC UCTIPATEH 10 (PaKC UITH 1O eIEKTPOHCKH AT Ha MPEAJIOTOT Ha OJTyKaTa.
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Co [nenoBHHMKOT 3a paboTa Ha YTpaBHHOT 0n0Op MOONHCKY C€ peryiMpaaT CBHKYBameTO Ha
CeHUIIM, HAYWHOT Ha paboTa, mocTankara 3a OAIy4dyBambe, BpEMETO 1 MECTOTO Ha OJPXKYBambe Ha
CEIIHUIINTE, BOJICHC HA 3aAIMUCHUKOT, HAYMHOT Ha TJIAcame M JPYTH Mpaliamka o 3HaUeHe 3a paborta
Ha YIIPaBHUOT 0A0OP COTTIACHO 3aKOHOT.

[lonen6ara Ha HamIEKHOCTUTE M OATOBOpHOCTUTE ToMery [Ipercemarenor Ha YnpaBHHOT 0100p U
YIICHOBUTE Ha YTIPaBHUOT 0100p Ha baHkara e U3BpIIeH Ha CIETHHOT HAYWH:

— Ilpercematenor Ha YmpaBamor Onoop Ha bankara, ro koopawHHpa pPabOTEHETO Ha
OpTraHHU3AIMOHUTE JICIOBH KOU CE TI0J] Ha/IGKHOCT Ha YWICHOBUTE HA YIPABHUOT 000D U €
HaJJIe)KeH 3a o0JacTa Ha KOpIopaTUBHUTE KOMyHUKauu 1 Kabureror Ha YmpaseH oadop,
HO HE € BKJIYYCH M HAJJICKEH O] OPTaHU3alMCKUOT JIeT KOj ro MOKpUBa (PMHAHCHUCKOTO
paboTeme U YIpaByBambeTO CO PUBHIIUTE.

— Enen unen Ha YmopaBeH oa0op € HamlexkeH 3a 00JacTa Ha KpeIUTUpame, ONepaluy U
WH(OPMAITUCKH CHCTEMHU.

— Enen unen Ha YmpaBeH o00p € Ha[IeKEH 3a oOjacTa Ha (DMHAHCHCKO YIPaBYBambe,
CIIC/ICEhe Ha KPEAWTCH PH3MK M HaIUlaTa Ha PU3WYHHM MobapyBarba, MpaBHH pabOTH,
yIpaByBambe CO PUHIIMA M YOBEUKH PECYPCH U OpraHU3MAIH]a.

— Epnen unmen ma YmpaseH onbop € HaiexeH 3a o0jacta Ha MapKETHHT, Mel'YHapOIHO
0aHKapCTBO, CPEJICTBA, TUKBUIHOCT M XapTUH O] BPEIHOCT.

—  VYnpasaunotr Onbop e HajuiexkeH 3a 001acTa Ha CUTYPHOCT Ha MH(POPMATHBHUTE CUCTEMH,
YCOTJIACEHOCT CO TMPOIHUCH, CIIPEUyBamhe Ha MEpere Mapu M (HHAHCHCPAEE TepOpU3aM
MBHATPEIIHA KOHTPOJIa

Co opranmzanuoHnara mema goaeceHa ojf Hanzopuauor On60p ce onpeenyBa Ie10KpyroT Ha padoTa
Y ce BPIIIH 110/1e710a Ha HaJIEKHOCTUTE B OJrOBOPHOCTUTE TIOMETY WiieHOBHTE Ha Y IpaBHUOT O160p
Ha bankara.

4.3. O0BpcKH, OATOBOPHOCTH M HAYUH Ha padoTa Ha Oa00poT 32 ynpaByBame €0 pU3HLHU

On0opoT 3a ynpaByBambe CO PU3UIM TH BPILIU U CJACIHUBE padOTH:

— MEPMAHEHTHO TO CJIEU M OIICHYBa CTEIEHOT Ha PU3MYHOCT Ha OaHKara ¥ ro YTBpIyBa
npuGaTIUBOTO HUBO HA HM3JIOXEHOCT HA PU3HIU CO IeJI MUHUMH3HUPAKkE Ha 3aryOuTe o
U3JI0)KEHOCT Ha OaHKAaTa Ha PU3HK;

—  BOCIIOCTaBYBa TMOJIMTUKY 32 YIIPABYBakhe CO PU3HIIH U ja CIIeJM HUBHATA MPHUMEHA,

— T cream nponucute Ha HapoaHara 0aHka KOW ce 0JJHECYBaaT Ha YIPAaBYBAKHETO CO PU3HIIU
W yCcOrJlaceHOCTa Ha OaHKaTa CO OBUE MPOITUCH;

—  BpIIHM OIICHA HA CUCTEMHUTE Ha YIIPaBYBamb€ CO PU3MIIUTE BO DaHKATa;

— YTBpIyBa KPaTKOPOYHHU U JOJITOPOYHHU CTPATETHH 3a yIpaByBame CO ONJIEIIHUTE BUIOBU
PU3UIN HA KOU € M3JI0KeHa DaHKaTa,

— TU aHaJM3KMpa U3BEHITauTe 3a U3JI0KEHOCTA HA OaHKaTa Ha PU3HUK N3pabOTEHH OJ1 CITyKOHUTE
BO 0aHKaTa KOM BPILIAT OIICHA HA PU3UIIMTE U Tpejiara CTPaTeru, MEpKH U HHCTPYMEHTH
3a 3aIlTUTA OJ1 PU3HIIH

— ja cienu edmkacHOCTa Ha (DYHKIIMOHHUPAKHETO Ha CHCTEMHUTE HAa BHATPEIIHA KOHTPOJIA BO
YIIPaBYBAKmETO CO PU3ULIH,

— I'd aHaau3upa eeKTUTE OJ1 YIPaByBambETO CO PUMIIUTE BP3 IeppopMaHCUTEe Ha OaHKaTa,

— ' a”HaJIu3upa e(i)eKTI/ITe OO MPEIIOKEHUTE CTPATECTUU, MCPKU U MHCTPYMCHTH 3a 3alllTUTA
OJ1 pU3UIH
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— BpIIX OIICHKA Ha YCOTJIACCHOCTa HA IIEHUTE HAa MPOM3BOJAUTE M YCIYTHTE IITO TM HYIU
0aHKaTa CO HMBOTO HAa MPE3EMEH pPH3HK, BO COTJIACHOCT CO JEJOBHATa IOJUTHKA U
Pa3BOjHUOT IUIaH Ha OaHKaTa

— coriacHo 3akoHOT 3a banku, MoXke 1a 0100pyBa U3I0KEHOCT cpeMa jmne ox Hax 10% mo
20% om CONCTBEHHTE CpeACTBa Ha OaHkaTa, a Hag3opHUOT 0q00p € HaUIekKeH Ja TH
OTpaHWYyBa HABEJCHHUTE JIUMUTH

— BpIIHU IPYTH aKTUBHOCTHU COTJIACHO CO 3aKOHCKATA, MOJ[3aKOHCKATa PETyJIaTHBa U MHTEPHUTE
akTu Ha bankara.

OnbopoT 3a yripaByBame CO PU3HUIH HajMAJIKy €HAIll TOUIITHO BPIIIX OIleHa Ha COTICTBEHAaTa padoTa
O]l aCTIEKT Ha TIOSIMHEYHHUTE YWICHOBH U KOJCKTUBHO U 32 UCTATa MOJAHECYBa [ OUINIeH N3BEIITaj 10
Hanmzopuuor onbop.

UnenoButre Ha OA00pOT 3a ynpaByBame CO PU3MIM MMaaT OOBpCKa MOENIWHEYHO Ja ClleAaT U
M3BECTYBAaT 3a CEKOj PU3HK O JEJIOKPYTOT Ha HUBHOTO padOTEmhe.

On6opoT 3a ynpaByBame CO PH3HULIHU JOHECYBA OJUTYKH, 3aKITy4OIH, MUCIICHa, CTABOBU U IIPENOPAKH
KOM TH MOTIUINYBa NpeTceAarenoT Ha Oa00poT Wiu JTULETO KOe IO 3aMEHYBa.

Co nenoBHUKOT 3a pabora Ha OmOOpOT 3a yIpaBYBamke CO PHU3HIN MOONHCKY CE peryiupaatr
CBUKYBamETO HA CETHUIIM, HAYMHOT Ha paboTa, mocTankara 3a oJTy4yBamke, BpeMETO U MECTOTO Ha
OJIp)KyBame Ha CEIHHUIUTE, BOACHE HA 3alMCHUKOT, HAUMHOT HA TJacame W APYTU Ipalama Ol
3Haueme 3a paboTta Ha OEOOPOT.

Onbop 3a ympaByBame CO PU3WIM CE€ COCTaHyBa HajMajKy €IHAll HEJEeNTHO , a Ha Oapame Ha
Hanzopuuot ogbop ninm HajManky JBa HErOBH WieHa U modecto. Om0opoT 3a YyIIpaByBamke CO PH3HUIH
MIOJTHOB)YKHO PAacIpaBa M OIydyBa aKo Ha CEIHHIATA CE MPUCYTHH MHO3MHCTBOTO O]l BKYITHHOT
Opoj Ha 4ICHOBH, a OJJIyKaTa Cce CMETa 3a JOHeceHa aKo 3a KcTaTa riacaaT MHO3HMHCTBOTO O]l
BKYITHHOT Opoj Ha wieHoBH Ha O100poT.

Unenosute Ha On00POT 32 yIpaByBambe CO PU3UIM MOXKAT J1a y4ECTBYBAAT U OTy9IyBaaT Ha CeTHHLA
OpraHu3MpaHa co KOpPUCTCHE Ha KOH(epeHLncKa, Tel(OHCKa BPCKa WM CO KOPHCTEHE Ha Ipyra
ayJuo WM BH3yellHA KOMYHHMKAIMCKa ONpeMa. YUYeCTBOTO Ha COCTaHOKOT c€ 3alMilyBa BO
3anucHuKOT Ha OmOOpOT 3a ympaByBame CO PU3HLM KOj IO MOTIHIIYBAAT CUTE WICHOBH IITO
yUYeCTByBaaT Ha COCTAHOKOT.

3a paborara Ha Og00POT 3a ynpaByame CO PU3UIM CE BOJIM 3alIMCHHUK KOj CE YCBOjyBa Ha IpBara
HapenHa ceqaua Ha OoopoT.

Onbopor 3a ynpaByBame CO PH3HIM MOXE Jla OJUTydyBa U 0€3 O/Ip)KyBame Ha CEJHHMIIA, aKO CUTE
4nieHoBU Ha O00pOT JajaT MMCMEHa COTJIACHOCT Ha aKTOT KOj Ce JIOHECYBa CO CBOEpaueH MOTIIUC,
CO TOTIHUC HCTpaTeH Mo (JaKC WIM 1O EJIEKTPOHCKH IaT. 32 CHTE aKTH JIOHECEHH CO MHCMEHa
COTJIaCHOCT Ha wieHoBUTe Ha OI00pOT ce M3rOTBYBA 3aIHCHHUK.

4.4. O0BpcKH, OATOBOPHOCTH M HAYUH Ha padota Ha OndopoT 3a peBu3ja

On0opoT 3a peBU3Hja I BPIIHU CICIHUTE OOBPCKHU:

— THU pasriienyBa (MHAHCHCKUTE W3BEINTan Ha baHkara W ce Ipwkd 3a TOYHOCTA U
TpaHCIIAPEHTHOCTa Ha o0jaBeHWTE (PMHAHCUCKU MHQOpManuu 3a paboTemeTo Ha
Bankarta BO COIJIaCHOCT CO MPONHMCHUTE 32 CMETKOBOJACTBO W MeElyHapOJHHUTE
CMETKOBOJICTBEHHU CTaHIAP/IH;

— TH CIIe/IM ¥ OIICHYBa CCTEMHTE Ha BHATPEITHA KOHPOJIa

— jacnenu paborara u ja olieHyBa eprKacHOCTa Ha CiTy»k0aTa 3a BHATPEIIHA PeBHU3H]a;

— TO CIielW TPOIIecOT Ha peBu3rja Ha baHkara U ja orjeHyBa paboraTta Ha J[pymiTBoTO
3a peBu3Nja;

— TH JIOHECyBa CMETKOBOJICTBEHUTE NOJIMTUKY Ha baHkara;

— ja cimemu ycorjmaceHocta Ha paboremero Ha baHkara co mpomucuTe IMTO ce
OJlHECYBaaT Ha CMETKOBOJCTBEHUTE CTaHAAPIU U (UHAHCHCKHUTE U3BEIITAN;
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— O/Ip)KyBa COCTaHOIM co YmpaBHUOT o100p, CiykOara 3a BHAaTpeIIHA peBH3Uja U
JlpyImTBOTO 32 peBU3HUja BO BPCKa CO YTBPACHU HEYCOTJIACCHOCTH CO TIPONUCHUTE U
cnmabocTute Bo pabotemeTo Ha baHkara;

— TH pasrienysa u3Bemrante Ha O00pPOT 3a yIpaByarme CO pHU3HIIH;

— Tpeasiara Ha3HadYyBame Ha JAPYIITBOTO 3a PEBH3Mja M PACKHHYBAaHkE HA CKIYYCH
JIOTOBOP CO JIPYILTBO 3a pEBU3Hja U

— BpIIM JAPYTH aKTUBHOCTH COTJIACHO CO 3aKOHCKAaTa, MOA3aKOHCKAaTa peryjaTthBa U
WHTEpHUTE aKTH Ha baHkara.

OnbopoT 3a peBusnja pabOTH U OATY4YyBa Ha CEAHMIM KOW T'M CBUKYBA IPETCENATENOT HajMaJIKy
€IHAIl Ha TPY MECEIH WJIU TI0YeCTO Ha Oapame Ha Ham3opHHOT 0m0o0p.

Omnykute Ha 0Boj Onbop ce JoHecyBaaT co MHO3HMHOCTBO OJ1 BKYITHHOT OpOj 4ICHOBU Ha 0A00pPOT,
3a TIOJTHOBaXKHO paboTeme Ha OmbopoT 3a peBusdja € MOTPeOHO MHO3MHCTBO O] BKYITHHOT OpOj
uyneHoBU. UnenoBute Ha On00pOT 32 peBU3Mja MOXKAT Ja yYECTBYBaaT W OJIy4yBaaT Ha CEAHUIA
OpraHu3upaHa co KOPUCTEHE Ha KOH(EpHIMCKa, Teae(OoHCKa BpCKa MM CO KOPHCTCHE Ha Jpyra
ayano0 WIM BU3yClIHAa KOMYHHKAIIMCKa oIlpemMma.

OnbopoT 3a peBH3Hja MOXE [la OJITydyBa W 0€3 OJpXKyBame Ha CEJHMIA, aKO CHTE WICHOBH Ha
On6opoT JagaT MrCMeHa COTJIACHOCT Ha aKTOT KOj Ce JIOHEeCYyBa CO CBOEpayveH MOTIHC, CO MOTITHC
UCIIPaTeH MO (DaKC WM MO SNCKTPOHCKH TaT. 3a CUTE aKTH JIOHECEHH CO MUCMEHA COTJIacHOCT Ha
4yneHoBUTe Ha O00pOT 3a H3rOTBYBA 3aMUCHUK.

3a paborara Ha OmOOPOT 32 peBU3Mja ce M3rOTBYBa 3alMCHUK KOj CE€ YCBOjyBa Ha IpBaTa HapeaHa
Ce/IHMIIA Ha 0100POT.

Co nenoBHUKOT 3a pabota Ha OmbopoT 3a peBH3HUja MOOJUCKY CE PEryjiupaaT CBHKYBamETO Ha
CEeJIHUIIM, HAYMHOT Ha paboTa, MOCTANKAaTa 32 OJIy4yBame, BPEMETO U MECTOTO Ha OJJP)KYBambe Ha
CEJTHUIINTE, BOJICH-C¢ Ha 3aMMCHUKOT, HAYMHOT Ha TJIacame W JPYTH Mpalliama o] 3HaYCHe 3a padoTa
Ha O00pOT cormacHo 3aKOHOT.

OnbopoT 3a peBr3Mja HajMaJIKy €IHAII TOJUIITHO BPIIM OIIEHKA Ha COTICTBEHATa padoTa OJ acreKkT
Ha MOCJUHECYHUTE YWICHOBH U KOJEKTHBHO, IIOJHECYBa MOJYTOAMIICH W TOAWIICH HM3BEIITaj 3a
cBojara pabora 10 Ham3opHHOT 0100p BO KOj € cCoIpkaHaTa OICHKAaTa 3a COICTBEHaTa paboTa oj
ACIICKT Ha MOCAUMHCYHUTEC YJICHOBU U KOJICKTHBHO.

4.5. O0BpcKH, OATOBOPHOCTH M HAYUH Ha padota Ha KpenuTHuoT ond0p

Kpenutanot ondop ru pasriieyBa u BO COMVIACHOCT CO MpaBuiaTa Ha OaHKaTa, TH 000pyBa WU
on0uBa, oOpaboTeHuTe Oaparma 10 OCHOB Ha KPEAWTH, aKPSIUTUBH, TapaHIUH U JIPYTH KPEAUTHU
n3noxkeHoctd. KpeauTHnor ombop pabdoTH HAa CEOHMIM KOM THM CBHKYBa IpETCENaTeNoT Ha
KpeautHror on0dop, a BO HEroBO OTCYCTBO JIMLETO KOoe ro 3ameHyBa. CeHUIUTE Ce OIpXKyBaaT
3aBHCHO O] MOTpeduTe.

UsneHoBUTE HAa KPEOUTHHOT 0100p Ha baHKkara M HUBHUTE 3aMEHHMIM, TM MMEHYBa M pa3perryBa
Hanzopuuot on6op Ha bankara.

Co omtykara 3a UMeHyBame Ha wieHoBUTe Ha KpeanoTHuot o100p, ce MMEHyBaaT 3aMEHHULIUTE Ha
yiieHoBUTe Ha KpenuTeH on00p o penoT Ha Jimiara co nmoceOHu mpasa u o0Bpcku Ha bankata. Bo
ClIy4aj Ha OTCYCTBO Ha WwieHoBHTe Ha KpeuHHOT 07100p, 3aMEHHITUTE KE yUeCTBYBAAT U OJITyqyBaatr
Ha cegauuure Ha Kpenutauot ogbop.

Co omt akt Ha Ham3opHuot 0100p ce yTBpAyBa JEIEerHpameTo Ha OBJIACTyBamaTa Ha OPraHd U
OBJIACTEHH JIMIIA 32 000pyBambe Ha KPSUTH CIIOPEl HUBHHOT U3HOC M HUBOTO Ha OJITYITyBakbe.

KpeautHuot on60p paboTH Ha CETHUIM KOU ' CBUKYBA IpeTceaarenor Ha KpenuTHroT ox0op, a Bo
HEroBO OTCYCTBO JIMIIETO KO€ ro 3ameHyBa. CeIHUIMTE Ce OAP)KyBaaT 3aBHCHO O MOTpeOHTe.
KpeautHnor on00p MOMHOBAXKHO paciipaBa W OJJIydyBa aKO HA CEIHUIATA CE MPUCYTHH CHUTE
YJICHOBH Ha 0100pOT. KpenuTHHOT 0100p Ha CEAHUIIUTE OJUTY4yBa €IHOTIIACHO.
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3a pabdotara Ha KpequTHHOT 0100p c€ M3roTBYBa 3aITUCHHUK.

Kpenutanor ombop Moxe Ja oanydyyBa W Oe3 OJpXKyBambe Ha CEAHMIA, aKO CHUTE YJICHOBU Ha
On6opoT JanaT nrcMeHa COTJIACHOCT Ha aKTOT KOj Ce JIOHEeCYyBa CO CBOEpaydeH MOTIHC, CO MOTITHC
WCTpaTeH Mo (akc WIN 10 eJICKTPOHCKU MaT. 3a CUTE aKTH JIOHECEHH CO TMCMEHA COTJIACHOCT Ha
ynieHoBUTE Ha OA00pOT ce U3rOTBYBA 3alUCHHUK.

Unenosute Ha KpemuTHHOT 0100p MOXKAT J]a yU4eCTBYBAAaT U OJUTyYyBaaT Ha CETHHIA OpPTaHU3UpaHa
CO KOpHUCTCH-¢ Ha KOH(pEepeHIHCKa, Tee)OHCKa BPCKA I CO KOPUCTEHE Ha JIpyra ayauo WiH
BHU3YETHa KOMYHHKAIIMCKA OTpeMa.

Y4ecTBOTO Ha COCTAHOKOT Ce 3aIHIyBa BO 3alMCHUKOT Ha KOj TO MOTIUIIIYBAAT CUTE YICHOBH IIITO
Y4eCTBYBaaT Ha COCTAHOKOT.

Co pmenoBHUKOT 3a pabota Ha KpemuTHHOT ombop MOOJIMCKY ce peryimpaaT CBHKYBamETO Ha
CEITHMITH, HAYMHOT Ha paboTa, IIocTankaTa 3a OfIydyBambe, BpEMETO M MECTOTO Ha OJIpXKyBame Ha
CETHUIINTE, BOJCH-E Ha 3alIMCHUKOT, HAYMHOT HA IIacamke U JPYTH Ipamama o1l 3Ha4emke 3a pabora
Ha O0opOT cormacHo 3aKOHOT.

5. KPUTEPUYMMU U ITPABUJIA 3A UMEHYBAIBE HA YWIEHOBHU HA HAJI3OPEH
OJBOP N HAYMHOT HA HUBHO HAT'PAIYBAIBE

Hamzopuuor oxbop ce cocron ox ocym (8) umena kou ru umenyBa CoOpanuero Ha baHkara co
OIITyKa KOja BIJIETYBa BO CHJIA MO JOOMBameTO Ha coriacHocT ox W3spmauoT oxbop Ha HBPCM.
Hajmanky nBajua om uineHoBute Ha Ham3opHuHOT oa00p ce HE3aBHCHH 4WICHOBH. MaHIAaTOT Ha
wieHoBUTe HAa Ham3opHUOT 0100p Tpae 4 (YeTHpH) FOJUH CO MPABO Ha TIOBTOPEH M300D.

Unenosure Ha HamzopHUOT 0100p 071 CBOMTE WICHOBH Ha IpBaTa cenHuia m3dupaar [Ipercegaren.

Unenoputre Ha HamsopuHuor ombop He MoxkaT aa Oupar BpaOoTeHHM BO baHkaTa u Apyrd Jmna
NpeAaBUACHU CO 3aKOH.

Unenopute Ha Ham3opHUOT 0100p pacnosaraaT co CISIHUTE KBaTU(PUKAIIMH:

— MHHUMYM BHCOKO 00pa30oBaHHE;

— T[03HaBake Ha TpoNHCHTE O obOjacta Ha OaHKApCTBOTO W/WMIM (PUHAHCUHUTE U
Mo3HaBame Ha (PUHAHCHCKATA HHIYCTPHja U OIKPYKYBAHETO BO KOE JCiyBa
bankara;

— II03HABaE Ha MpaBHUiIaTa 3a JOOPO KOPIOPATHBHO YIIPABYBAHE;

— HCKYCTBO KO€ MPHUJOHECYBa 3a CTaOWIIHO, CUTYPHO M €(UKACHO YIPaBYyBame U
HaJ30p HaJl paboTemeTo Ha bankara

Unenot Ha HagzopHnot ondop Tpeoda:

—  J1a moceyBa YeCHOCT, KOMIIETEHTHOCT, CIOCOOHOCT 32 HEe3aBHCHA OLIEHKA M CHJICH
JUYEH UHTETPHUTET;

— J1a ro 1mo3HaBa nMpoQuiIoT Ha pu3NYHOCT Ha bankara;

— J1a ja pa3Oupa cBojaTa yiora BO KOPIIOPaTUBHOTO YIIpaByBame M e(UKaCHO Ja ja
UCIIOJIHYBa CBOjaTa yJjiora Ha Haj30p Bo bankara;

— /1 TO MO3HaBa PEryJIaTUBHOTO OMKPYKYBambe U JIa C€ TPUXKH 332 BOCIIOCTaBYBAbE U
opXyBamke Ha mpodecnoHaan omgHocu co HBPCM wm co apyrute HamjiexHH
CYIIEPBHU30PCKU U PETYIaTOPHU WHCTUTYLIUH;

— J1a IOKa)XXyBa JIOjaJTHOCT U Iproka 3a bankara;

— 7aa u30erHyBa cyIup Ha MHTEPECH MIIM MOXKEH CyIup Ha HHTEPECH;

— HajMaJKy eJHall TOIUIIHO Ja BPILIM OLEHKa Ha paboTemeTo Ha YIIPaBHUOT 0J100p
Ha bBankara, mpW ImTO TOjJOBHA OCHOBa MPETCTaByBa JEIOBHATA IIOJINTHKA H
TUTAHOBHUTE 33 paboTa Ha OaHKaTa;

— TEepUOJMYHO JIa BPIIH OIIEHKA Ha e(pHKacCHOCTA Ha COTICTBEHOTO paboTemke, a T
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— wuaeHTH(dUKyBa cnadocTute Bo paboTemeTro Ha Hamx3opHuoT oa0bop u 1a mpeiara
U3MEHH;

— J1a OJp>KyBa PEIOBHU cpendm co YmpaBHHOT 0100p, OmOopoT 3a ympaByBame CO
pusuny, On6oport 3a peBusmja u Ciry:k0arta 3a BHATpeIlIHA peBU3Hja Ha OaHKaTa,

— J1a JaBa MPeUIO3H 3a J0OPO KOPIIOPATUBHO yIIPaBYBabE;

— J1a HEe yYeCTBYBa BO CEKOjTHEBHOTO yIpaByBamke cO OaHKaTa.

Ilokpaj HaBeJleHHTE KPUTEPUYMH, HE3aBUCHHUTE 4YICHOBHM Ha Ham3opHumOT 0m0op W cO HUB
MOBP3aHUTE (PU3MYKH JIUIIA TPpeOa Ja TH UCTIONHYBAAT CICTHUTE KPUTCPHUYMHU:
— J1a He ce aKIMOHEPH CO KBATU(HUKYBAHO YUECTBO U JIa HE 3aCTAITyBaaT aKIIHOHEP CO
KBaJTM()UKYBAHO yYECTBO BO baHkara;
— 7a He paboTart, OAHOCHO BO TOCJIEAHUTE TPU TOUHHM Aa He paboTtene Bo JpymTBoTo
3a peBU3Hja KO€ BO TOj TIEPHO/T BPIENIO peBr3nja Ha paboTemeTo Ha baHkara u
—  BO MOCJICIHUTE TPU FOJMHU JIa HEMaJle MaTepHUjaJIcH HHTEPEC WK JIETOBEH OHOC
co OaHKaTa BO BPETHOCT K0ja IMpocevyHo roaunrao Haamuaysa 3.000.000 genapw.

UneHoBUTE Ha HAA30PHHUOT 0100p Tpeba Ja UMaaT COOJBETHH 3HACHA U UCKYCTBO 33 U3BPIIyBame
Ha CBOMTE HA/UICKHOCTH, 1a N30ETHYBaaT CyJUp Ha MHTEPECHUTE M Ja MOCBETYBaaT JOBOJIHO BpeMe
3a U3BpIIYyBamke Ha 0OBPCKUTE IITO MPOU3JIEryBaaT 0] HaUIe)KHOCTUTE MPOIMHUILIAHU CO OBOj 3aKOH U
UCTO Taka 3aedHO Tpeba Ja uMMaaT 3HaeHha U MCKYCTBO IOTPeOHM 3a HE3aBUCEH HAA30p Ha
paboTtemeTo Ha OaHKaTa, a 0cOOEHO 3a pa3dupame Ha aKTUBHOCTHTE IITO TH BPIIHM OaHKaTa W Ha
MaTepujaTHATE PUUIIM Ha KOU € M3JI0KEHa.

Jupeknumjata 3a KoopauHaIyja co coapyxxuaummrea Ha Typkuje Xank bankacu A.lll. gnja ocHOBHa
HAJISKHOCT M LeJl € KOOPAWHHUpame Ha pabOTEHETO Ha COAPYKHHUILTBaTa BO W Hagsop ox P.
Typuuja co ocHoBHUTe 1enu 1 nonautuku Ha Typkuje Xank bankacu A.ILL.. [Ipen nmMenyBame win
peUMEHYBambe Ha KOHKPETHOTO JinIle 3a wieH Ha Hamzopen onoop, Jupekiujara 3a KoopArHaIMja
CO COAPY’KHHIITBA AaBa NPETMMHUHAPHA COTIACHOCT 3a KAHIUIATOT.

Unen Ha HaA30peH oA00p Ha OaHKa MOXKE BO UCTO BpeMe J1a Oue u:

— YIeH Ha €JIeH OpraH Ha yIpaByBame M Ha €JCH OpraH Ha HaJ30p, OAHOCHO Ja
U3BpIYBa e1Ha (YHKIMja HA U3BPIICH U e1Ha (YHKIMja HA HEM3BPILICH YWICH Ha
0100p Ha JOUPEKTOPH BO HEOAHKAPCKHM (DUHAHCHCKM HWHCTUTYLUH  WIH
He(i]I/IHaHCI/ICKI/I UHCTUTYUHHU U

—  4JIeH Ha TPU OPTraHH Ha HAJI30P, OJIHOCHO Ja M3BPIYBa TPU (GYHKIMU HA HEU3BPIICH
4jIeH Ha ox00p Ha AMPEKTOpH Ha HEOAHKApCKH (pUHAHCHCKM WHCTHUTYLHH WA
He(DMHAHCHCKHU UCTHTYIIHH.

OrpannuyBamara npeasuaeHn co Koaekcor 3a KopnopaTuBHO yIpaByBame U 3akoHOT 3a banku 3a
YJICHOBUTE HA HAaJ30pHHOT 0100p, HE ce OJHECyBaaT Ha WICHCTBO BO OPraHM Ha HENPO(QUTHU
OpraHu3aliy Ha BOJOHTEPCKAa OCHOBA, 0€3 HA/JIOMECTOK M BO OpPraHM Ha TPrOBCKU APYIITBA KOU
nmpumnaraaT Ha ucta 6aHkapcka rpymna Bo Pemy0mnrka CeBepHa MakeoHHja WM BO CTPAHCTBO.

Bo cinyvaute kora GaHkara, Kako Jiesl 01l OaHKapcKa IpyIa, CIpOBEeIyBa MOJMTHKH Ha IpyIiara,
YJICHOBUTE HAa HAJ30PHUOT W/WJIM YIPABHUOT 0OA00p Tpeda Ja 00e30emaT THE MOJMTHUKH Jia Ce
COOJIBETHH 3a 0aHKaTa M Ce BO COIJIACHOCT cO 3akoHHMTEe Ha PenyOimka CeBepHa MakenoHuja u
cranfapaute Ha HaponHaTa 6aHka.

ManzaToT Ha HEKOj Of WieHOBUTe Ha Han3zopHHOT 000p MOXKe Ja MmpecTaHe U Mpejl HCTEKOT BO
Clly4yaj ako Ce HCIIOJHETH yCJIOBUTE KOM OHEBO3MOKYBaaT Ha3HaUyBame Ha 4ieH, ako V3BpIIHHOT
on6op Ha HBPCM ja moBiiede cornacHOCTa 3a MMEHYBah-€ Ha WICH, I10 JUYHO Oapame U BO APYTH
CIIy4yau YTBPJCHH CO 3aKOH.

Hcto JINIEC HE MOXKE da 6I/I,I[e HE3aBUCCH YJICH HAa HAA30PHUOT O,I[60p BO HcTa OaHKa moAo0JIro o4 Tpu
IOCICAOBATCIIHU MaHaaTa.
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Bo ciy4aj Ha mpecTaHyBambe Ha MaHIATOT, IPUBPEMEHA CIIPEUSHOCT 32 PaboTa, 1aBambe OCTaBKa WU
Jpyro HEO4YEeKyBaHO OTCYCTBO Ha 4jeHOT Ha Ham3open onbop, Ha mpBata WM HajAOIHA BTOpaTa
penoBHa cennulla, HanzopHroT og0op Ke ro pasriena mpamameTo U Ke IOHECe 3aKIIy4OK BO OJJHOC
Ha MMEHYBame Ha HOB WicH Ha Ham3opeH oj00p kako W Mpemsior 3a CBUKYBame Ha cOOpaHHe Ha
aKIMOHEPH. 3aKIy9OKOT M 0apameTo 3a CBHKYBal€ Ha CeIHHUIAa Ha coOpaHHMe Ha aKIMOHEPH Ce
nocraByBa 1o Jlupeknujata 3a coapykuuiTea Ha Xank bankacu Alll u 10 MHO3HMHCKHOT aKIIHOHED
3a IOHATaMOIITHO TTOCTAaITyBakbe.

HamomecrokoT Ha unenoBute Ha Hagzopuuot ombop ce yTBpayBa on ctpanHa Ha CoOpaHHeTo Ha
Bankara w/unu Bo CratytoT Ha baHkara, a mojaTonuTe 3a BUCHMHATA HA PUMambaTa Ha YWICHOBUTE
Ha HamopauoT oabop ce coapykanu Bo ['oqumIHAOT M3BemITaj 32 paboTemeTo Ha OaHKaTa.

6. KPUTEPUYMU U [MPABUWIA 3A HUMEHYBAIBLE HA YIEHOBU HA
YIIPABHUOT OJBOP U HUBHO HAI'PAJAYBAIBE, 3A UMEHYBAIE HA
YJIEHOBU HA OJBOPOT 3A PEBU3MUJA, YWIEHOBH HA OJBOPOT 3A
YIIPABYBAIGE CO PU3UIIN 1 HA OCTAHATUTE OPTAHU HA BAHKATA

6.1 Kputepuymu u npaBujia 3a HMeHyBam-€ Ha YJ€HOBH Ha YIpaBeH 0100p

VYnpaBuuoT ox6op Ha bankara ce coctou o 4 (4eTupu) wieHa, KO ce TOACAHAKBO OJrOBOPHU 32
paboremeTo Ha bankara u 3a 00BpckuTe mTO I' pe3ema bankara.

Hanzopuuor oxbop Ha bankara co Omryka rm MMEeHyBa YIEHOBHTE Ha YTPAaBHUOT 0OA0OOp, IO
MIPETXOAHO JOOMEHa COTIaCHOCT 3a HUBHO UMEHYBame of M3BpiHnoT on6op Ha HaponnaTa 6anka
Ha PCM. Co Opnykara Ha Hajg3opHHOT 0100p 32 IMEHYBakh¢ Ha YWICHOBUTE Ha YTpaBHUOT On00p
Ce OIpe/eNTyBa KOj 0J1 WICHOBHTE Ha YTIpaBHHUOT 0100p ¢ [Ipercenaren Ha YnpaBauoT Oa00p u TOj
ce mMeHyBa Ha (Qynkuuja “I'maBen m3BpmieH mupektop Ha banmkara”. [Ipyrure dieHOBH Ha
VYnpaBHHOT 0100p ce nMeHyBaart Ha QyHkuuja “M3BpiieH aupexTop” Ha bankara.

PaGoremeTo Ha witeH Ha YnpaBHuoT On00op € mpeaMeT Ha olleHKa o1 cTpaHa Ha HamzopanoTr Onbop
HajMaJIKy €JIHAIIl TOJMIITHO U 3aBUCHO O] UCTATa CE OJTydyBa 32 HETOBHOT ITIOHATAMOIIIEH aHTa)KMaH,
PETyIHpaHO CO MPETXOHO HABEIEHUOT JOTOBOPOT.

ManzaaTtoT Ha wieHOBHTEe Ha YnpaBHHOT On060p MoXe Ja MpecTaHe U IMpeJl UCTEKOT BO CIydaj ako
WzepmanoT ondopaa HBPCM ja moBnede cornacHocTa 3a IMEHYBam-€ Ha WICH, HA OCHOBA Ha HETOBO
Oapambe, Bp3 OCHOBa Ha OJUTyKa Ha HajuiexxeH oprad — Hagzopen On0op u Bo Ipyru citydau yTBpAEHH
CO 3aKOH.

Hoxkonky OpojoT Ha wieHoBuTe Ha YnpaBHHOT Ondop ce Hamanu nox 2 (asa), Hagzopauor Ondop
O]l CBOWTE YWICHOBH MMEHYBa BPILIMTEN WM BPIIMTEIM Ha JOJDKHOCT “wieH Ha YnupaseHn Ondop”.
Bprmren/u Ha noypkHOCT” wieH Ha YrpaseH On0op” ce npeamer Ha ynuc Bo Tproeckuot Perucrap.
Unenor Ha Hanzopauor Oxbop, KOj € MMEHYBaH 3a BPIIUTEN Ha JOJDKHOCT “4ijieH Ha YIIpaBeH
Onb6op”, BO NepHOAOT Ha M3BPIIyBambe HAa OBaa (PYHKIHMja, HE MOXKE J1a yUECTBYBa BO JIOHECYBabE
Ha OJUTYKUTE IITO Ce BO HauIe:KHOCT Ha Hamzopaumot Oxbop.

Unenoute Ha YmpasHuotr Ondop ce MMeHyBaaT coO MaHAAT of 2 (IBE) TOAMHU CO MOXKHOCT 3a
MMOBTOPHO UMEHYBAIbE.
3a wieH Ha YpaBeH 0,100p Ha OaHKaTa MOKe Jia OMIe IMEHYBAHO JIMIIE KOE T UCIIOJIHYBa CO 3aKOH
MPEIBUICHUTE yCIOBH.

Hamzopanor oa0op nmpy MMEHYyBameTO Ha WICHOBHTE Ha YINPAaBHHOT 0A0Op MOpa Ja T'M 3amasu
MUHUMYM CJIETHUTE KPUTEPUYMH:
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— COOJIBETHO BHCOKO 00pa3oBaHUE;

— HajMajKy 6 TOJUHM YCIEIHO pabOTHO UCKYCTBO BO 00JyiacTa Ha (DMHAHCUMTE WIN
0aHKapCcTBOTO WM 3 TOAWHW PabOTHO WCKYCTBO KaKO JIMIE CO TMOCEOHHW TpaBa M
OJIFOBOPHOCTH BO baHka, cO aKTMBHOCTH COOJIBETHY Ha baHkaTa BO K0ja ce UMCHYBA ;

— J1a TO Mo3HaBa NpOoQHIOT HA pU3NIHOCT Ha baHkaTa;

— TIO3HaBamk-€¢ Ha IMPOMHUCHUTE O] o0jacTa Ha OaHKApCTBO W/MH (PHHAHCHH

—  J1a IoceyBa YeCHOCT, yTiel, NpoeCHOHAIHOCT, CIIOCOOHOCT 3a OpraHu3aIfoHa padoTa,
CaMOCTOJHOCT BO OILICHKUTE M OJITy4yBambETO, CUIICH JINYCH UHTETPUTET;

— J1a u3pasyBa BOJ[ja U CIIOCOOHOCT Ja ce MPUAPKYBa KOH HAjBHCOKUTE CTaHAapId Ha
ETHYKO OJTHECYBAHC;

— cBojaTa (PyHKIHja J1a ja BPIIX YECHO, HE3aBUCHO, HEMPUCTPACHO, CO AUCKPELIHja;

— Jla MOCeIyBa KBAJMTETH HA JIOJaTHOCT KOH baHkara;

— J1a ce TPHKM 32 yIIeAOT U YCIEeUIHOTO paboTeme Ha baHkaTa u na u30ernyBa cyiup Ha
WHTEPECH HITU MOKEH CyJTUp Ha UHTEPEeCH

— Ja moceayBa CTPYYHH 3HAcHa M MCKYCTBO MOTPeOHM 32 HE3aBHCHO YIpaByBambe Ha
OaHkaTa, a 0COOCHO 3a pa3OMpame Ha aKTHMBHOCTUTE IITO T'M BpIIM OaHKaTa M Ha
MaTepHjaHUTE PHU3UIM HAa KOW € H3JOXKEHA, BO COTJIACHOCT CO TMpaBWiaTa 3a
KOPIIOPATHBHO YIPaBYBamke BO COTJIACHOCT CO onpendute ojf 3aKOHOT 3a baHku u co
MpaBuiIaTa 3a 100po KOPIOPAaTHBHO YIpaByBame MPOIMUIIAHK o1 cTpaHa Ha COBETOT Ha
Haponnara 6aHka 1OHECEHH BO COTJIACHOCT CO MET'yHapOAHUTE CTaHAAP/IH,

UsieHoBHUTE Ha YTPaBHUOT 0J00p € BO peloBeH pabOTEeH OJHOC BO baHkaTa, M HajMalKy €ACH O
YJICHOBUTE MOpa Aa IO IMO3HAaBa MAaKEAOHCKHOT ja3WMK M HErOBOTO KMUPWJICKO TMHCMO M Jia MMa
rmocTojaHo xuBeanuinTe Bo Pemybmmka CeBepra MakenoHwuja.

Umen Ha YmpaBeH oq0op Ha 0aHKa, MOKPaj JHIE KOE COTJIACHO peryiaThBaTa He TH WCIOJIHYBa
YCIIOBUTE 32 JIMIIE CO TIOCEOHH TpaBa U OJITOBOPHOCTH, HE MOKE J1a OHJIe U JIHIIE KOE € YJICH Ha OpTraH
Ha yTpaByBambe Ha KOE OWIIO APYTO TPTOBCKO JPYIITBO.

Uren Ha ymipaBeH 0100p Ha 6aHKa MOKE BO MCTO BpeMe J1a Oujie U WIeH Ha HajMHOTY J[Ba OpraHH Ha
Ha/J30p OAHOCHO HEW3BpIICH WICH Ha 0oA0Op Ha AWPEKTOpM BO HAjMHOrY JBE HEOaHKapCKH
(I)I/IHaHCI/ICKI/I WHCTUTYIUU UIIN HC(I)I/IHEIHCI/ICKI/I HWHCTUTYLUU.

OrpannuyBamara npeasuaeHn co Koaekcor 3a KOpnopaTuBHO yIpaByBame U 3aKOHOT 3a banku 3a
YJICHOBUTE Ha YHPAaBHUOT 0J00p, HE Ce OAHECYBaaT Ha YICHCTBO BO OpraHH Ha HENpOQUTHU
OpraHu3alii Ha BOJOHTEPCKAa OCHOBA, 0€3 HA/JIOMECTOK M BO OpPraHM Ha TPrOBCKU APYIITBA KOU
nmpumnaraaT Ha ucta 6aHkapcka rpymna Bo PemybOmnrka CeBepHa MakeoHHja WM BO CTPAHCTBO.

Hanzopuuot oa00p e noKeH Ja BpIY Hag30p Ha paOoTeHETo Ha WICHOBUTE Ha Y IPAaBHUOT 000D
W J1a TO ciieqii padOTemeTo Ha JIMIAaTa HAIJeKHH 32 GYHKIMUTE Ha KOHTpojia. Bo ciryuanre xora
OBHE JINIIa HE Cce MPHUIPXKYBAaT KOH KOPIIOpaTHBHATA KyITypa U BPEAHOCTH, NPU(ATINBO HUBO Ha
PU3UK M KYyJATypaTa 3a PU3UK, HaJ30pPHHOT OAOOp € JOJDKEeH Ja Ipe3eMe COOJBETHH MEPKH,
BKJIy4yBajKd W HUBHO Pa3pellyBame, WM Oapame 3a HUBHO Pa3pellyBame, JTOKOJIKY YTIPaBHHOT
01100p € HA/JIeKEH 32 HUIBHOTO HMEHYBah-e/pa3pelryBambe.

- OueHa Ha COOABETHOCTA HA YJIEHOBHTE HA Hal[30pHI/IOT 02]60[) u YHpaBHI/IOT 02160[)

Ha,[[BOpHI/IOT 0}_'[60p H3BpIIYBa OLICHA HA COOABCTHOCTA HAa KAHAUAATOT 34 YJICH, OAHOCHO HAa WICHOT
Ha Ha[[BOpHI/IOT O,Z[60p, a KOja C€ COCTOM O] MOCANHEYHA OLI€HA Ha COOABCTHOCTA HA KaHAUAATOT
3a 4JICH, OJHOCHO Ha YJICHOT Ha Ha;:[3opeH OZI60p 1 KOJJEKTHBHA OlI€HA Ha COOJABCTHOCTA HA YJICHOT
Ha Ha)_'[30pHI/IOT 0}160p 3a€qHO CO OCTAHATHUTC YJICHOBHU Ha 0}_'L60pOT.
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INoenrHewyHaTa M KOJIEKTUBHATA OIIEHA CE BPIIH TIPEJT CEKOe MMEHYBambe Ha HOB WieH Ha HajzopHuoT
0100p, TOBTOPHO MMEHYBaH¢ Ha MOCTOCH YWICH Ha 0I00POT M eIHAII TOIUIIHO.

ITo wckny4ok, MoeJMHEYHATa W KOJCKTUBHATA OIlCHA NPU WMCHYBAame HA HOB WICH W MOBTOPHO
MMEHYBambe Ha TOCTOCH 4iieH Ha HaazopHuOT 0100p, MOXKe J1a ce U3BPIIH U 10 UMEHYBAHE OJTHOCHO
perMeHyBame Ha 4WIeHOT oA cTpana Ha CoOpanuneTo Ha bankaTa, HO HajIOLIHA BO POK O]l €€H Mecell
0 HETOBOTO MMEHYBaE U Ipel J0OUBame Ha corilacHocTa of M3BpurauoT og6op Ha HBPCM.

[Moennneynata ouena Ha HajzopHuot o100p omndaka olieHa HajMaKy Ha Toa Jau,

- 3HACHETO U HCKYCTBOTO HAa KaHJUIATOT 32 WIEH, OAHOCHO Ha WICHOT HA HA/I30pPHHUOT 0100D
ce COOJBETHH 3a M3BPIIYBalk€ Ha HAJICKHOCTHUTE, IITO MOAPa3OMpa HajMalKy OIeHA Ha
HETOBOTO pa3dupame 3a BOCIIOCTABEHOTO KOPIOPATHBHO yNpaByBame BO OaHKaTa U 3a
yJiorata Ha HaJJ30pHUOT 0J100p BO KOPIIOPATHBHOTO YIIPaBYBa€, OIICHA Ha OOYKHUTE, OlleHa
Ha MPpo(ecHOoHaTHOTO UCKYCTBO W OIleHa Ha MO3HABAKETO Ha (hMHAHCHCKAaTa cOCTOj0a U
npodUIOT Ha PUBHYHOCT Ha OaHKaTa,

- TOCTOCHETO CYAHMp HAa WHTPECUTE ja OrpaHMYyBa CHOCOOHOCTa Ha KAaHAWAATOT 3a WICH,
OTHOCHO HAa WICHOT Ha HAJI30PHHUOT OJ00p OOjeKTHBHO W HE3aBHUCHO N1a TH W30pIIyBa
HQ/IJISKHOCTUTE M CIIOCOOHOCTA Ja BPIIM HE3aBHUCHA M O0jEKTHUBHA OIICHA HA pellieHHjaTa
KOMILTO Ce Mpeasiaraar oJi JIPYrMTe WICHOBH Ha HAJI30pHHOT OA0O0p, CAMOCTOJHO Jia TH
aHaNIM3Upa OJUTYKUTE Ha YIPABHUOT OJ0Op M Ja M30erHyBa cleleme Ha KOJEKTHBHUTE
CTaBOBH,

- KaHIWAATOT 3a WIEH, OJJHOCHO WieHOT Ha HanzopHuot ogbop mocemyBa pemyTaiuja, miTo,
Mer'y IpyroTo moapa3z0oupa MoYnNTYBamke Ha 3aKOHCKHUTE OJIpeION U JOTOBOPHUTE OOBPCKH,
copaboTKa CO CYNEpBH30PCKUTE M CO JAPYTUTE HA/UICKHH OPraHH M IOYHTYBambe Ha
KOpIIOpaTHBHATA KyJITypa U BpeIHOCTH Ha OaHKaTa;

- KaHIWAATOT 3a WIEH OJHOCHO WiIeHOT Ha Han3opHuot ogbop, ke Moke Ja TIOCBETyBa WU
MIOCBETYBA JIOBOJIHO BPEME 32 M3BPILIYBamh¢ Ha OOBPCKHUTE IITO IPOU3IIETYBAAT O/ HETOBUTE
HQ/IJISKHOCTH, MMAjKd TH TPEIBUJ HETOBUTE WICHCTBA BO OpPraHM Ha HaJI30p W/WIU
ylpaByBamke Ha APYTH MPaBHU JIUIA WIK HA HEMPOPHUTHU OPraHU3allui U BOOOWYAEHUOT
Opoj cemHHUII HA KOM Tpeda Ja MPUCYCTBYBa KaKO pe3yTar Ha THE YWICHCTBA, IpHUpoaTa Ha
CEeKOE WICHCTBO M Ha HAJIGKHOCTUTE LITO TH UMa KaHAMATOT 32 WIEH, OHOCHO WICHOT Ha
HaJ30pPHUOT 0J00p Ha OaHKaTa, BPEMETO MOTPEOHO 3a COOJBETHa OOyKa Ha YICHOT Ha
HaJ[30PHUOT 0100p 32 M3BPIIYBamke Ha CUTE HETOBU (DYHIIMU M CITMYHO.

KonekTrBHaTa OlleHa ce OJHECYBa HajMAJIKy Ha OLICHATA Al WICHOBHTE 3a€JHO MMaaT 3HacHa
MCKYCTBO MMOTPEOHH 3a HE3aBHUCCH HA30p Ha pabOTeHETO Ha OaHKarTa, a 0COOCHO 3a pa3dupame Ha
AKTHBHOCTHUTE IITO T'M BPINK OaHKATa M HA MATEPUjATHUTE PU3UIIM HA KO € U3JI0KeHa OaHKara.

KonextueHara onena tpeba J1a ondaty HajMaJKy JJaJld WICHOBHTE Ha HAJ30PHHUOT 0JI00D:

- MMAaart UCKYCTBO O] Pa3JIHYHHU 00JACTH KOMILITO OBO3MOXKYBAaT HaJ30PHHOT 000D J1a MOKe
Jla TO OLIEHYBa U CJiey pabOTeHETO Ha YHIPABHUOT 000D M OMIYKHTE IITO TOj T'M HOCH.
PasnuuHuTe mo3HaBama M MCKYCTBO MOXAaT Jia CE€ OJHECYBAaT HA: YNPaBYBAHmETO CO
pHU3UIUTE, BPIICHETO (DUHAHCHCKH  aHAIW3d, (DUHAHCHCKOTO  HW3BECTYBakbe W
CMETKOBOJICTBO, HMH(pOpMAIMCKaTa TEXHOJOTHja, Ma3apuTe Ha KaluTal, CTPATErucKO
IUIAaHUpame, BHATPENIHA PEBH3HMja, YCOIVIACEHOCT CO IPONUCHUTE, HArpajyBambeTo Ha
YCIEIIHOCTa BO Pa0OTEHETO U IPYTO;

- WMaaT COOJBETHO pa3Ouparme Ha JIOKaJHaTa, peruoHajHaTa M, JOKOJIKY € IMOTpeOHO,
rnobasHaTa eKOHOMHja M (UHAHCHU, KaKO M pa3dupame Ha COOJIBETHATA JIOMAIIHA
peryiaTuBa 1 Mel'yHapOJIHHUTE CTaHIAP/IH;

- mocexyBaat CIiocoOHOCT 3a pa3MeHa Ha MCKYCTBa M 3HaeHha U MelyceOHa copaboTKa.

[NoenuHeuyHHUTE OllCHYBamka CE BpIIAT OJf CTPaHa Ha CeKoj 4WieH Ha Ham3opHuor ombop co
MOTMOJIHYBAkE Ha MPAIIATHHUK 33 MOSJIMHEYHA OlleHa KOja Ce KOPUCTH KakKo anaTka Bp3 OCHOBA Ha

koja Hamzopauot 0100p 0HECYBa 3aKIydoK 3a MOeIHHEYHATA OllCHa Ha COOJIBETHOCTA Ha WICHOT
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Ha HaJ[30pHHUOT 0700p, JT0JIeKa KOJEKTHBHOTO OICHYBamke ce BPIIH o1 nenuot Hamzopen ogdop co
M3rOTBYBaI-¢ HA W3BEILTAj 32 OLICHA HA COOJBETHOCTA HA WICHOT Ha HAJ30PHUOT 000D 3a€IHO CO
octanarute wieHoBu. Co Otyka on cTpana Ha HamzopHuOT o160p ce 0100pyBa moequHeyHaTa 1
KOJICKTUBHATA OI[CHA Ha COOJIBETHOCTA HA MPEIOKEHUOT YJICH.

HononautenHo, ['ogunamnara oueHa ondaka u:

- OIIeHA Ha COTICTBEeHAaTa paboTa KOjallTo Ha TOAMIITHO HUBO € JOJDKEH Ja ja BPIIHN CeKOj WieH
Ha HaJI30PHHUOT 01100pD;

- OLICHA Ha TOJIEMHHATa ¥ COCTaBOT HA HAJA30PHUOT 000D, KAKO ¥ HAa FOJIEMUHATA M COCTABOT
Ha 3aKOHCKH MPOMUIIAHA OAOOPH U HUBHATa MeryceOHa copaboTKa,

- omeHa Ha e(HKaCHOCTA Ha HAI30pPOT IITO TO BPLIM HAA30PHHOT OX0Op KAaKO Iel Ox
KOPIIOPaTHBHOTO yIpaByBamke BO OaHKaTa U WACHTH(PUKYBambe HAa aKTUBHOCTUTE KaJle LITO
€ MoTpeOHO yYHANpeayBambe WIH IPOMEHH,

- oIeHa Ha epUKACHOCTA Ha 3aKOHCKH MPOIHIIAHN OI00PH.

Hamsopauor on6op e nomkeH naa ro ussectu CoOpaHueTo Ha OaHKaTa 3a pe3ylaTaTHTE Of
U3BpILIEHATa OLIEHA OJ] 0Baa OJUIyKa, 3a€HO CO aKTUBHOCTUTE IITO I'Y MIpeylara Wiy ITO TU Mpe3el
3a HAIMUHYBambEe Ha yTBpAEHHUTE cabocTu.

KonekTrBHara oreHa 3a wieHOBUTe Ha Ham30pHHOT 0100p ¥ YTIpaBHHOT 000 CE BPIIIM UCTO TaKa
Y JIOKOJIKY UMa 3Ha4ajHU MPOMEHHU BO JCTIOBHUOT MOJICN Ha OaHKara.

OneHaTa Ha COOJBETHOCTA HAa KAaHAMJATOT 32 WICH, OJJHOCHO YWICHOT Ha YIPAaBHUOT 0AOOp ja BpIIU
Hamzopanor on0op Ha 6aHKaTa M ce IpUMEHYBaaT OLEHyBamaTa Ae(UHUPAaHH ITOrOpe, COOIBETHO
COTJIACHO TIpaBaTa U OOBPCKUTE HA YTIPaBHUOT 0J00D.

6.2 Kputepuymu u npaBujia 3a HMeHyBambe Ha WieHOBH Ha O100p 3a ynpaByBamwe cO pU3HIHU

OnbopoT 3a ympaByBame CO PH3HMIHK Ce COCTOM O ceayM (7) unena.UneHOBHUTE T'M HMMEHYyBa
Hanzopuuor oxbop Ha bankara. HagzopamnoT onbop Ha bankara on penoT Ha wieHoBuTe Ha Onbopot
3a yOpaByBame CO PHU3UIM Ha3HauyBa mnpercenaten Ha Opbopor. Bo cimydaj Ha oTCycTBO
MpeTceaTeoT To 3aMEHyBa JIPYrHOT WICH Ha YTIpaBHHUOT oa0op. /[Bajua (2) on 4ieHOBUTE Ha
YrpaBHroT oabop ce wieHOBH Ha Om0OpOT 3a yNMpaByBame CO PHU3HIMU. [I0Kpaj UICHOBHTE Ha
YnpaBHHOT 0,100p, Ipyry wieHOBH Ha OA00pOT 3a yrpaByBame co pusuiu ce: JJupextop Ha Cextop
3a yIpaByBambe CO PU3MIM W (UHAHCHCKO yrnpaByBame, Jlupexrop Ha CexTop 3a MeryHapoJHO
0aHKapCTBO U CPeCTBA M JUKBHIHOCT, JIMpEeKTOp Ha cekTop 3a onepanuu, Jupextop Ha CexTop 3a
kpenutupame U Jlupekrop Ha CeKTOp 3a CIEJCHe Ha KPEJAWTEH PH3MK, HAliata Ha PU3HYHU
nobapyBama 1 MpaBHU paboTH, KaKO YJICH.

Unenopute Ha On0OPOT 3a yIpaByBamke CO PU3UIM Ce OMPaaT OJ PEJOT Ha JIMIA CO IMOCeOHU paBa
M OJrOBOPHOCTH BpabOTeHU BO baHkarta koW 3aJOJDKUTETHO MMaaT MCKYCTBO OJi o0jlacTa Ha
¢uHaHCHM MM OaHKApCTBO Ol HajMajKy 3 (Tpu) roauHH, a coriacHo Cratytor Ha bankara. Co
OJUTyKaTa 3a UMEeHYyBambe Ha WwieHoBH Ha O100POT 32 yIpaByBamke CO PUHIM MOXKE JIa CE HIMEHYBaaT
Y 3aMEHHIIM YICHOBHU OJI pPE/IOT Ha JIUIAaTa CO MOCEOHH MpaBa M OJrOBOPHOCTH KOM TU 3aMEHYyBaaT
YJICHOBUTE BO HUBHO OTCYCTBO.

[Ipu umenyBameTo Ha wieHoBUTEe HAa On00pOT 32 ynpaByBame co pu3nuu Hangzopauor ondop mopa
Jla TH 3alla3d MUHUMYM CJIEJHUBE KPUTEPUYMHU :
— 712 uMa pabOTHO MCKYCTBO BO objacta Ha OaHKApCTBOTO WJIM (MHAHCHUTE OJ HajMaJKy 3
(Tpm) roguHN
— Jla UMa TI03HaBame 3a paboTemeTo Ha OaHKaTa, HEj3MHUTE MTPOU3BOJU U YCIYTH U Jia MMa
MO3HABAE 32 PU3HULIMTE HA KO € U3JI0)KeHa OaHKaTta
— Jla ©Ma COOJIBETHO BHCOKO 00pa3oBaHHe
— TIO3HABamkE Ha MPONKCUTE O] 00JIacTa Ha OAHKAPCTBO W/WIIN (PUHAHCHU
— cHOCOOHOCT 3a HE3aBUCHA MTPOIIEHKA, YECHOCT M CHJIEH HHTETPUTET Ha JINYHOCTA
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— CIOPEMHOCT Jia C€ CTaBaT WHTepecuTe Ha baHkara Haj COICTBEHUTE WHTEPECH M Jia Ce
n30erne Cyup Ha MHTEPECH.

6.3. Kputepuymu U mpaBuiia 3a HMeHYyBalbe Ha WieHOBU Ha On6op 3a peBu3nja

OnbopoT 3a peBu3Hja ce cocTou 011 5 (IIeT) WieHa Kou ' nMeHyBa Haja3opHUOT 0100p O MaHaaT ot
4 (uetnpmn) roguHA. MHO3HHCTBOTO 0OJ1 wieHOBHTE HA OA00pOT 32 peBm3Mja ce u3dmupaar oj peaoT
Ha WwieHOBH Ha HamzopeH on0o0p, a ocTaHaTHTE ce HE3aBUCHU WieHOBH. Hajmanky eneH 4ieH Ha
Onbopor 3a peBu3uja MOpa Jia Ouje OBIACTEH PeBU30p 0 MHCTUTYTOT Ha OBIACTCHU PEBH30pU Ha
Peny6nuka CeBepHa Makenonuja.

[Tpu mmenyBamero wieHoBH Ha Ondopor 3a peBusuja, Ham3opHHOT 000p MOpa 1da TW 3amasu
MHUHHMYM CJICIHUTE KPUTCPUYMH :

[Tpu uzbopor

Jla TH UCTIOJIHYBAa yCJIOBUTE 32 JINIaTa Co MoceOH MpaBa U OATOBOPHOCTH;

Jla ©Ma Mo3HaBam-e 3a padoTemeTo Ha baHkaTa, Hej3MHUTE MPOU3BOJH U YCIyTH
MO3HAaBakE HA PU3UIUTE HA KOU € U3JI0KeHa OaHKaTa

MMO3HaBamkbC HA CUCTEMUTE HAa BHATPCIIHA KOHTPOJIa U MOJHUTUKHUTE 3a YIIpaBYyBalhe
co pusuuure Ha bankaTa

Jla IMa M03HaBambe Ha CMETKOBOJCTBOTO M PEBU3HjaTa.

Ha HE3aBUCHU wieHOBHM Ha Oa00pOT 3a peBU3HUja BO LEIOCT Tpeba Ja ce MOYUTyBaaT

KPUTEPUYMHTE 32 HE3aBHCHOCT YTBPICHH CO 3aKOHOT 3a OaHKuTe. He3aBuCHUTE WICHOBU U CO HUB
MOBP3aHHUTE PU3MUKH JIULA

He ce BpabOTeHHU, HUTY Ce JIMIa CO MOCeOHH MpaBa U OAroBOopHOCTH Bo bankara,

HE C€ akKIMOHEpW CO KBanM(UKyBaHO ydecTBO BO baHkata HHTY 3acramyBaatr
aKIMOHEp co KBaTU(HUKYBaHO y4ecTBO BO bankara,

He paboTaT, OJHOCHO BO IOCIEIHUTE TPU TOAMHU He paboTene BO APYIITBO 3a
pEeBHU3HMja IITO BO TOj TIEPHOJT BPILIEIO peBU3Mja HA paboTemeTo Ha bankara u

BO MOCJIEIHHUTE TPU TOAMHU HEMaje MaTepHjaJieH MHTEPEC WM JIENOBEH OAHOC CO
Bbankara koj npoceuHo rogumrHo HaamuHyBa 3 000 000,00 nerapwu.

Unen Ha Hanzopen onoop, Ynpasen onoop, Oaoop 3a ynpaByBame co pu3uk 1 On00p Ha peBu3mja,
KaKoO M JPYTH JIAIA CO MOCEOHH MpaBa U OJATOBOPHOCTH HE MOXKAT Jla OUIAT CIICAHUTE JIUIIA:

usieH Ha CoBetoT Ha Haponnara GaHka,

BpaboTeno Bo Hapopnara Oanka;

Ha KO€ My € W3pEucHa MPEKpIIOYHA CAaHKIMja, WM Ka3Ha 3a0paHa 3a BpIICHE
npodecuja, ISJHOCT MK JIOJIKHOCT;

KOe HEe MOoceayBa pemyTaldja CO IITO MOXe Ja OWJe 3arpOo3eHO CUTYPHOTO M
CTaOMITHOTO paboTeme Ha OaHKATa,;

KOe HE TH MOYUTYBa OJPEJ0UTE O/ OBOj 3aKOH U MPOIKCUTE JOHECEHH BP3 OCHOBA
Ha O0BOj 3aKOH W/WJIM HE T CITPOBETYBAJIO MJIH HE TH CIIPOBEIYBA U/WITH TIOCTAITYBAJIO
WM TOCTallyBa CIPOTUBHO HA MEPKUTE H3PEYCHH OJIYBEPHEPOT OIHOCHO
W3BpmHUOT 0100p, CO MITO OMJIe HITH CE 3arpO3eHH CUTYPHOCTA U CTa0MITHOCTA Ha
OaHKarTa;

YJIeH Ha HAJ30peH 0100p, 000D 3a YIIPaByBame CO PU3HUIK, 000D 3a pPEBU3Hja U
yrpaBeH 0100p Ha Jpyra 0aHKa WiK BpaOOTeH BO Apyra OaHKa Win

KO€ M3BPILIYBAIO (YHKIMja HA JIUIE CO MOCEOHH MpaBa U OArOBOPHOCTH BO OaHKa
WIN JPyro TpaBHO JIMIE BO Koe OWiia BOBEJICHA aMHHHUCTpAlMja WIH HAJ KOE €
OTBOpEHA CTeYajHa WIIH JIMKBUIAIUOHA TIOCTAIKa, OCBEH JIOKOJIKY HEIBOCMHUCIICHO,
BP3 OCHOBA Ha PACIOJIOKIMBHUTE JOKYMEHTH U MOJATOIH CE YTBPAHM JIeKa JIUIETO HEe
NPUOHENIO0 32 HACTAHYBAaWkE¢ Ha YCIOBHTE 32 BOBEIyBame Ha aJIMUHHCTpAIIH]a,
CTeYajHa WJIM JIMKBHJIAIMOHA MOCTAlKa WU (QYHKIMjaTa ja BPIIEIO HEIOCPEIHO
npel WIM N0 HAacTaHyBamke HA NPUYMHUTE KOM JOBEJE JO BOBEIyBamke Ha
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aJMUHHCTpPAINja, OTBOPAa€ Ha CTE€Yaj WM CIPOBEAyBalke Ha JIMKBUAAIMOHA
MOCTaIlKa.

3a nuIe Koe He MOCeAyBa peryTanrja ke ce cMeTa U JIMIE KOe € OCYJIEHO CO MPaBOCHIIHA CYACKa
npecyza Ha 0e3yciIoBHA Ka3Ha 3aTBOP HAJ LIECT MECEIH, CE JO/IeKa TPaaT MPABHUTE MOCIEANIH O
npecyjaTa.

3a uwieH Ha ympaBeH of0op Ha OaHKa ke ce cMeTa JileKa He TOoceAyBa peryTaldja U Kora uma
copabOTHHK BO OJTHOC Ha KO ITOCTOjaT OKOJIHOCTUTE O] MPETXOHATA TOYKA.

CornacHo 3akoHOT 3a banku, copabOTHHK € (U3UYKO JIUIE KOIITO 3aeHO O (PU3UUKO JIULE KOoe
UMa HaMepa Jla CTaHe aKIHOHEepP CO KBAIM(UKYBAHO yUECTBO BO OaHKa WU 3a€JHO CO (DU3HUKO JIMLE
KO€ € MPEeIOKEHO 32 WiIEeH Ha yrpaBeH o00p Ha OaHKa, TUPEKTHO WM MHIUPEKTHO W/WIH MPEKy
JOTOBOP, OCTBapyBa KOHTPOJIA BP3 JOMAIIHO WA CTPAHCKO TPTrOBCKO JPYIITBO.

6.4 Kputepuymu u npaBuJia 3a HMeHyBame Ha wieHoBu Ha KpequTuuort ondop

Kpeautauot on6op Ha bankata ce coctou ox [Ipercenaren u 2 (1Ba) wieHa v UCT OpOj Ha 3aMCHUIIH,
KOW TH UMeHYBa U paspenryBa Hamzopanot onbop Ha bankara. Unenosu Ha Kpenuranot ogbop ce:
[percenatenor Ha YnpaBuuot Oxbop /[maBanor U3BpieH AupeKTop U JBa WieHa Ha YTIPaBHUOT
On6op/ V3BpuIHM TUPEKTOPH O KOW €AHMOT wWieH Ha YmpaseH onoop/Usspumien upekrop e
Ha/JIeKEH 3a 00JIacTa Ha yNpaByBambe CO PU3HLIH.

Co omnykaTa 3a UMCHYBame Ha WieHOBH Ha KpeauTHUOT oa00p ce MMEHyBaaT M 3aMCHHUIIM Ha
4sieHoBUTe Ha KpeTuTHHOT 0100p Of peioT Ha JIMLaTa co MoceOHH MpaBa v OATOBOPHOCTH KOU TH
3aMEHYBaaT WICHOBUTE BO HUBHO OTCYCTBO.

MasngaToT Ha uieHoBUTe Ha KpeautHroT on6op e 4 (4eTupu) rouHU.

[Ipu nmenyBameTo Ha uneHoBuTe Ha Kpenutauor ondop, HamzopauoTr ogbop Mopa fa ru 3ama3u
MUHHMYM CJICTHUBE KPUTEPUYMHU:

— J1a IMa COOJIBETHO MCKYCTBO BO 00JIacTa Ha OAHKapCTBOTO WM (PMHAHCHUUTE

— J1a ©Ma COOJIBETHO BHCOKO 00pa3oBaHMe

— TM03HaBamkE Ha MPOMUCHUTE O] 001acTa Ha OaHKapCTBO W/WIN (PHHAHCUU

—  cHOCOOHOCT 3a HE3aBUCHA MPOIIEHKA, YECHOCT M CHJICH MHTETPUTET Ha JINYHOCTA

— CIPEMHOCT JIa Ce CTaBaT MHTepecuTe Ha baHKaTa Ha/ CONCTBEHUTE MHTEPECH M Ja

ce n30erHe cyup Ha HHTEPECH.

7. YJIOI'ATA,3HAYEWBLETO U JEJJOKPYI'OT HA PABOTA HA ®YHKIIUMUTE HA
KOHTPOJIA

OyHKIMKM HA KOHTpoJa BO baHkara ce BHaTpellHaTa peBH3Hja, YNPaBYBAHETO CO PU3HIM, W
KOHTpOJIa Ha YCOIIaceHOCTa CO MPOIUCHTE OJHOCHO JlMpeKmujaTa 3a BHATpPEIIHA PEBHU3H]a,
Jupekiujata 3a ynpaByBambe co pusniii, JupekiujaTa 3a ycoryiaceHocT co npornucu, CIIIT u ®T u
Jupeknujata 3a BHATPEIIHA KOHTPOJIA.

Hamzopauor o160p 1 YnpaBHHOT 07100p Ha baHkarta ce goJnkHH J1a 00e30e/1aT [eJI0CHA HE3aBUCHOCT
Ha Jlupekuuure co KOHTPOJHAa (DYHKIHMja, MPEKY BOCIIOCTABYBAE COOABETHA OPraHU3alNCKa
MOCTaBEHOCT NPEKy HUBHO MelyCeOHO OABOjyBam€ M OJBOjyBame Off AKTUBHOCTUTE KOHILUTO CE
MpeMeT Ha HUBHATAa KOHTpoJa, 00e30e/lyBame HelPEeUeH MPHUCTAI JI0 CUTe BpaOOTEHU BO OaHKaTa
U A0 cure MH(POpMaIMKM KOMIUTO ce MOTpeOHH 3a eukacHO crpoBedyBame Ha (DYHKIHMUTE Ha
coozBeTHaTa (yHKIIMja Ha KOHTPOJIa, BOCIIOCTaBYBamhe MEXaHW3aM Ha HelpeyeHa copaboTka mery
JiMnaTa BKIITy4Y€HH BO U3BPITYBAKLETO HA OAACTTHUTE q)YHKHI/H/I Ha KOHTpPOJIa U OCTAaHATHUTE Bpa60TeHI/I
BO OaHKaTa M HAYMH Ha HarpaayBamkE Ha JiMIlaTa BKIIYUCHHW BO H3BPIIYBAHKBLETO HA OAACIIHUTE
(yKHIMHU HA KOHTPOJIA KOJjIITO HE € TIOBP3aH CO YCHEIIHOCTa Ha aKTUBHOCTHTE KOHUILTO CE MPEAMET
Ha HUBHA KOHTpPOJIA.
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[Ipu uMeHyBame Ha PAaKOBOHY JIMIa Ha J[UpeKIIUUTE CO KOHTpOJIHA yHKIH]ja, Han3opHuoT 0n00p
1 YTIIPaBHHUOT 0100 MOTPEOHO € J1a UMEHYBaaT JIMIIa KOUIIITO He Ce OPEICHH Ha JINIaTa Ha UICKHU
3a aKTHBHOCTHTE KOHIITO CE MpeJMET Ha HUBHATA KOHTPOJIA.

Hupexnunure co KOHTponHa (QyHKIHMja TOTpeOHO € Ja ce 00e30eneHr CO COOJIBETHH YOBEUYKH U
MaTepHjaHA PEeCcypcH 3a HE3aBHCHO, OOjeKTMBHO M e(UKAaCHO W3BPIIyBamke Ha (PyHKIUUTE Ha
KOHTpOJIa, a TIOCTaBeHOCTa Ha (PYHKIMWTE /la Onjle Ha HAYWMH KOJIITO K€ OBO3MOXH H30ETHYyBame
CyIHp Ha UHTEPECHTE.

Hupexkropute Ha [Jupexkunute co KoHTponHA (hyHKIHja Tpeba Ja MaaT HEOTPAaHUYEH MPUCTAIT 10
wieHoBUTe Ha HamzopHuor on0op Ha baHkaTa W Ja MoXar Ja TM W3BECTyBaaT 3a 3HAYajHUTE
C1ab0CTH, HEAOCTATOIM WIM PU3MIM KOWIINTO T HACHTU(UKYBaje NpPU BPIICHETO HA CBOjaTa

¢bynImja.

Hokonky nmojae mo paspemryBambe Ha lupextopoT Ha JlupekuujaTa 3a ympaByBame CO PH3HIIH,
Hupextopor Ha [upeukwjaTta 3a BHaTpemrHa KoHTpoda u Jupektopor Ha [upekuujara 3a
ycormaceHoct co nponucu u CIIITudT, Hanzopanot onbop Tpeda na 6une napopMupaH 01 CTpaHa
Ha YTOpaBHUOT 0A0Op 3a pa3peulyBambeTO W MPUYUHMTE, a BO POK Of 15 geHa onx JAEHOT Ha
paspelnryBameTo ce u3BectyBa u Haponnara banka va P.C.M..

7.1 BHaTpeliHa peBu3mja

Hamzopuunor Ombop Ha bankara ja oprammsmpa [lupeknuja 3a BHATpelmIHa peBH3Hja, Koja €
HE3aBUCEH OpraHu3alroHeH el Ha bankaTa cornacHo oapendoute ox 3akoHOT 3a banku.
OpraHu3zanyoHara mocTaBeHoCT, IpaBaTta, OArOBOPHOCTUTE H OJHOCHUTE CO IPYTUTE OPraHU3allMOHU
nenoBu Bo baHkara, Kako W OATOBOPHOCTa M YCJIOBHTE 3a Ha3HauyBame Ha JIMPEeKTOpOT Ha
Jupeknujata 3a BHaTpEIIHA peBU3Mja TH oapeayBa HamzopHuoT oa0op.

Jlumara Bo [lupekiujata 3a BHaTpeIlHA PeBU3HUja ce BpaboTeHu Bo baHkata u u3BpiIyBaatr paboTH
camo Ha J[lupekumjara. JlupekimujaTa 3a BHATpeUIHa peBHU3Hja ce€ cocToum onx Jlupekrtop Ha
JMpeKIrjaTa a ¥ noTpebeH Opoj Ha Jiriia BpabOTEHUTE BO TUPEKIIMjaTa , 0J1 KOU HajMaiky eaeH (1)
MoceZlyBa OBJACTYBale€ 3a DPEBU30pP HU3A3JCHO Off MHCTHTYTOT Ha OBIAaCTEHH PEBH30pPH Ha
Peny6iinka CeBepHa Makenonuja.

Hupexnujata 3a BHATpPENIHA PEBH3Mja T'M CIPOBEIYBa CBOMTE AKTUBHOCTH BO COTJIACHOCT CO
MPUHIUINTE U CTAHJAPNTE 32 BHATPEITHA PEBU3Hja, ETHUKHOT KOJIeKC Ha baHkara v monmTukara u
npouenypure 3a padoreme Ha Jupekuujara.

JupekiujaTta 3a BHaTpelIHA PeBH3HMja M3roTByBa [ojuineH miaH 3a pabora, KOj TO 0100pyBa
Hamzopuuor onodop. Jlupekuujata moaroTByBa MOJYTOMUINHU M TOJWITHU M3BENITaW 33 CBOETO
paboTeme Kou TH JocTtaByBa 0 HamzopHuoT oxa60p, YnpaBHuot oxbop n Ombopot 3a peBusmja.
Hanzopuuor on00p ro mocraByBa ['oguiiHuOT u3BeniTaj Ha Jlupekiujara 3a BHaTpelIHA PeBU3HUja
1o HBPCM.

Jupexnujata 3a BHaATpellHa PEBH3Hja BPIIM MOCTOjaHA W IIEJIOCHA PEBU3Wja HA 3aKOHUTOCTA,
NPaBUIIHOCTA U &KyPHOCTA Ha paboTemeTo Ha baHkaTa rpeky:

— OIleHA Ha MMOCTaBEHOCTa HAa HHPOPMATUBHHOT CHCTEM;

— IpOBepKa Ha TOYHOCTA, BEPOJOCTOJHOCTA M HABPEMEHOCTA Ha M3BECTYBabaTa, COITIACHO

MPOITUCHTE;

— OLICHKA Ha eKOHOMUYHOCTA ¥ e(pMKACHOCTA Ha onepanunTe Ha baHkara;

— CIpOBe/yBame Ha CIIEIMjalHNA UCTPAark BO OaHKAaTa;

—  OlLICHA Ha aJIEKBaTHOCTA M e(hUKACHOCTA HA CUCTEMOT Ha BHATpPEIIHA KOHTPOJIA;

—  OIICHA Ha CIPOBE/IYBabE HAa NOJIUTHKUTE 32 YIPABYBAaHkE CO PU3ULIM;

— OIIeHa Ha TOYHOCTA U BEPOJIOCTOJHOCTA HA TPrOBCKUTE KHUTU M (PMHAHCUCKHTE

—  M3BEIITaH;
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— OLICHA HA CUCTEMUTE 3a CIpeUyBamk¢ Ha MEpeHE Ha Mapy;
— CIeICHE Ha TOYUTYBamke HAa MPOMUCUTE, ETHYKUOT KOAEKC, TOJUTHKUTE U
MpoLleAypHUTE Ha OaHKATa,
— oIleHa Ha yciryTuTe mTo bankara ru 1o0vBa off IPYIITBA IITO BPIIAT TOMOIIIHN YCIYTH
Ha baHkata u
— BpIICHE APYTH aKTHBHOCTH COTIACHO CO 3aKOHCKATa, MOJ[3aKOHCKATa peryiaTuBa u
— UVHTEpHUTE akTH Ha baHkaTa
Y 32 HaBEJICHOTO JIOCTaBYBa JI0 OPTaHUTE HA yIpaByBamke Ha OaHKATa U3BEIITAU U ITPEIIOPAKH.

Jlunara BpaboTenu Bo Jupeknmjara 3a BHATPEIIHA PEBHU3Hja NMaaT MPaBO HA HETPEYeH IMPUCTAI JI0
CUTE TIOJATOIM, NTOKYMEHTH, MH(QOpPMAIMK, UMOT M 3alMCHUIM HA CUTEC OpPraHu Ha OaHKarta, a
ocTaHaTuTe BpaboTeH! BO baHkara ce TOMKHU Jla UM OBO3MOXKAT YBHJI BO IOKYMEHTAIMjaTa co Koja
pacroyiaraT ¥ 1a UM TH JafaT CHTe ITOTpeOHN WH(GOPMAIIHH.

Hanzopauot on60p, YnpaBHHOT 0100p U JULATa CO MOCEOHU MpaBa U OAroBopHOCTU BO baHkata
MIPHUIOHECYBaaT 3a 3rojieMyBame Ha e()MKacHOCTa Ha BHATPEIIHATA PEBH3Hja peKy 00e30eayBame
Ha LEJIOCHA HE3aBUCHOCT, 00jEKTUBHOCT W HEYTPAJHOCT BO CIIPOBEAYBAmHETO HAa BHATpPEIIHATA
peBu3mja, 00e30e1yBamke Ha YCIOBH 3a MPHCTAI JI0 CUTE TOKYMEHTH, MH(OpMaIuy, IMOT, HABPEMEHO
n edukacHo mnpudakame Ha HAOMUTE W CHPOBEAyBakE€ Ha NPEMOpPAKUTE, MPOMOBUPAKE HA
HE3aBUCHOCTA Ha BHATpEIIHATA PEBU3Mja M aHTAXKHUPame Ha BHATpEIIHATa PEBU3HMja 3a OLICHKA Ha
e(eKTHBHOCTA Ha CHCTEMHUTE Ha BHATPEIIHA KOHTPOJIA M YIIPaBYBakETO CO pU3HLIUTE. BpaboTeHute
Bo Jupeknujata mmaatr aupekTeH npucrtan ao Hamgzopauor ombop m OmbopoT 3a peBusHja Ha
bankara.

YnupaBHOT 0/100p 00€30e1yBa yCI0BU criopea kou Jupekinjara 3a BHaTpeIlIHA PEBU3Hja € LIEJIOCHO
U HaBpeMeHO WH(OpMHpaHa 3a MO3HAYajHUTE CIydyBama BO OaHKara, 33 BOBEIYyBAaETO HA HOBU
IIPOU3BOJU U 3a APYI'U ONIEPATUBHU IIPOMEHU.

Jupeknujata 3a BHaTpeIIHA PEBHU3Hja € JODKHA BEJHAI Ja TH u3BeCcTH Haa3opHUOT M YTIpaBHHOT
0Z100p TOKOJIKY BO TEKOT Ha KOHTPOJIATa yTBPIH:
— HENOYUTYBaH-€ Ha CTAHJAPAMTE 32 YIIPABYBAKE CO PUSUIIUTE MOPAIH IUTO MOCTOU MOKHOCT
3a HapyIlyBambe Ha JUKBUIHOCTA UK COJIBEHTHOCTA HAa OaHKaTa U
—  JeKa YIpaBHHOT 0700p HE TH IOYNTYBA ITPOITUCUTE, OMIITUTE aKTH M HHTEPHUTE POy PH
Bo bankara.

Jupekiujata 3a BHATPEIIHA PeBU3Mja TU AocTaByBa 10 Hajazopuuot onbop u On00opoT 3a pepusuja
u3BerTanuTe 6e3 1a COAPIKAT KOPEKIMK O YTIPaBHUOT 000D Wi APYrH BpaboTenu Bo bankarta, a
KoM He ce npudarenu o J(upeximjara 3a BHATPEIIHA PEBU3H]a.

Hanzopuuor on0op enmHain TOAMINTHO BpIIM eBaidyaija Ha [lupekropor Ha [lupekumjata 3a
BHATpEITHA PEBU3H]a.

HaaBopemna peBusuja (Ipyumrso 3a pesusuja)

Hangopernara peBu3dja Ha (PMHAHCHCKUTE W3BEIITAad M Ha paboTemeTo Ha baHkara o cTpaHa Ha
JPYIITBOTO 3a PEBH3Hja CE CIPOBEIYBa BO COIJIACHOCT CO Mel'yHapoIHHUTE CTaHIap/Iu 3a PEBU3Hja,
Komekcor 3a ermka Ha TpOQECHOHATHHTE CMETKOBOIWTENM, YTBPACHH OJ MeryHapoaHarta
(denepanyja Ha CMETKOBOJUTEIH M CO JAPYTM MPOMHUCH CO KOU C€ PEryjupa BpIICHETO Ha
Ha/IBOpEIIIHATA PEBU3H]a.

[Ipu u300poT Ha APymITBOTO 3a peBusnja Haazopuuor oadop u OpdopoT 3a peBusunja 00e30emyBaar
MEPUOIUYHA POTAllMja Ha APYIITBOTO 3a PEBHU3H]A.

OnbopoT 3a peBHU3Mja Mpeajiara APyImTBo 3a peBusuja, Haazopuuor ox160p ro 0100pyBa mpejiorot
Ha On00poT 32 peBu3Mja 3a Ha3HAYYBakE Ha JIPYIITBO 3a PEBU3HMja U € OJIFOBOPEH 3a 00e30e/yBame
Ha cooaBeTHa peBu3Wja, a CoOpanumeTo Ha baHkata ro wu30Wpa APYHNITBOTO 3a pEBU3H]A.
HezaBucHocra Ha n3dpanoto [pymTBo 3a peBH3Hja € CYIITHHCKA 32 CIIPOBEIyBambe Ha JITa0uHCKa U
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HETIPUCTPacHa PeBH3Hja, NP IITO HE € TO03BOJICHO IOCTOCH:E HA MIPUCTPACHOCT U HEOOjeKTHBHOCT.
LlenTa Ha HaJBOpEIIHATA PEBU3HUja € HE3aBHCHA MIPOLIEHKA Ha IIeJIOKyNHaTa cocToj0a Ha bankaTa Bo
OJIpEe/ICH MOMEHT.

OnbopoT 3a peBm3nja npemnara, a Codpannero Ha bankaTta oJTydyBa 3a pacCKWHYBambe Ha CKITydeH
JIOTOBOP CO JPYLITBOTO 32 PEBH3HUja

Co peBusnjata, JpymTBOTO 32 peBH3Uja OCOOCHO T'M OIleHyBa OMJIAHCOT Ha COCTOj0aTa, OMIaHCOT
Ha yCIEXOT, M3BEIITAjOT 3a MapuU4eH TEK, MPOMEHUTE BO BHCHUHATA HA COICTBCHHTE CPEJICTBA U
OLICHKA Ha aJIeKBaTHOCTAa Ha KallUTaJOT, HUBOTO W MPOMEHHWTE BO BUCHHATAa Ha HCIpaBKaTa Ha
BpEIHOCTa M M3ABOEHATa MoceOHa pe3epBa U 3a M3BPLICHUTE OTIHMCH, H3HOCOT Ha MPE3EMEHUTE
MOTeHIWjaTHH OOBpPCKH, (YHKIIMOHUPAKHETO HA CHCTEMHTE Ha BHATpEIIHA KOHTpOJia |
W3BPIIYBalkETO Ha (yHKIMjaTa Ha BHATPEIIHA PEBH3Hja, BOJCHCTO Ha TPTrOBCKUTE KHUIH,
a/IeKBaTHOCTa Ha CMETKOBOJACTBEHHTE IOJUTHKHA M TMpoueaypu Ha baHkaTa, BpeiHyBameTO Ha
OWJIaHCHUTE W BOHOWJIAHCHUTE CPEJCTBa W OOBPCKH, CHCTEMHTE Ha YIPaBYBambe CO PUBHITUTE,
CUTYpHOCTa Ha HH()OPMATUBHUOT CUCTEM, TOYHOCTA M KOMILIETHOCTA HA U3BEIITANTE INTO OAHKATa
ru jgocraByBa 10 Hapomna Oanka Ha PenyOnmka CeBepHa MakenoHuja 3a moTpeOuTe Ha
CyliepBHU3HUjaTa, yCOrJIaceHOCTa Ha paboTemeTo Ha baHkara co mporucuTre u cucTeMuTe Ha OaHKaTa
3a yIpaByBarbe CO PU3HIUTE.

Cute BpabGoreHum Bo bankara, wieHoBWTe Ha YmpaBHHOT M Ha Hang3opHuoT ombop mpaBaT
MaKCHMaJHH Hamopu 3a copaboTKa cO HaJBOpENIHaTa peBH3Hja, a ocobeHo Jlupekiujara 3a
BHATpeIIHa peBu3nja. MeryceOHaTa KoMyHHUKaIHja moMery /lupeknnjata 3a BHaTpelIHa peBru3rja u
HaJ[BOpEIIHaTa pEeBHU3Uja OBO3MOXYBa pa3MeHa Ha HH(popManuu 3a paboTUTe O] 3aeAHUYKU
HHTEpEC, KaKo IITO Ce: pa3MEHa Ha MHUCIIEHAa OKOIYy TEXHHKHTE Ha PEeBU3Hja, METOAUTE Ha padoTa,
TOJIKYBam-€ Ha TEPMHUHOJIOTHjaTa, TH Pa3MEHYBa PEBU30PCKUTE U3BEILUTAN U CI1.

JpymTBOTO 32 peBU3Wja 3a W3BpILIEHATa HAJABOpPEIIHA PEBW3Wja M3TOTBYBa l3BemiTaj, coriacHo
MPOIUCHUTE 32 peBu3nja u 3akoHOT 3a banku. Cobpannero Ha GaHKaTa TO pasriieyBa U YCBOjyBa
U3zBemmirajot Ha APYIITBOTO 32 PEBU3Hja U IO MPETXOAHO JAJEHO MMCMEHO MHUCIEH-E 110 UCTUOT OJ1
ctpana Ha HagzopHuoT o100p.

HM3BemTajot 3a U3BpIICHATA HAJBOPEIIHA PEBH3H]ja U TOANIIHUTE (PUHAHCHCKU N3BEIITAN 3a€/IHO CO
OememKuTe KOH M3BEITajoT, baHkaTa ru mpaBu JIOCTaIHU 10 jaBHOCTA U TH 00jaByBa OMJIAHCOT Ha
cocrojba, OMIIAHCOT Ha yCIeX, M3BEIITAjOT 32 MPOMEHA Ha KalUTAIOT, M3BEIITajOT 32 MapUIHH
TEKOBM M M3BEILITaj HA PEBU30POT KOH TOAMIIHNTE (PUHACUCKHU n3BemTan Bo Ciry>kOeH BECHUK Ha
PM, HajMmanky ejieH IHEBEH BECHUK M Ha BeO cTpaHuIata Ha baHkata, BO pok oxa 15 neHa on
YCBOjyBamEeTO Ha N3BEIITAjOT of cTpaHa Ha CoOpaHueTo Ha bankaTa.

7.2. Jlupexkuuja/iiMne 3a KOHTPOJIAa HAa YCOIVIACEHOCTAa Ha padoTemeTo Ha 0GaHKaTa CO
MPONUCHTE

YnpaBHUOT 0a00p Ha OaHKaTa WMEHyBa Jidile/ OpraHu3upa JAUpPEKldja 3a KOHTpOJa Ha
ycorjaceHocTa Ha paboTemeTo Ha baHkara co mpommcuTe, Koja ke Ouje OJroBOpHa 3a
UACHTH(UKALKMja U CIEleHhe Ha PU3HMIUTE O] HEYCOIJIEHOCTa Ha paborewmero Ha bankata u
MPOTIMCHUTE.

Jupexiuja/nuiie 3a KOHTPOJIa Ha yCIOrJIaceHOCcTa Ha paboTremero Ha baHkata co mpomnmcute €
HE3aBUCHA U CaMOCTOjHa ciy»0a Bo bankara. J[upekiujaTa/IuieTo 3a KOHTPOJIa Ha YCIIOTJIACCHOCTa
Ha paboTemeTo Ha baHkara co MPOMUCUTE 32 PabOTEHETO TMOAHECYBAa MECCUYCH W3BEIITa] O
YpaBHHOT 0A00p U MONTYTOAMIICH u3BelnTaj 10 Hagzopuuot onbop.

VYnpaBHHOT 0x0Op HM3roTBYBa M CHpPOBEOYyBa NHIIAHA MOJUTHKA 32 IOCTOjaHO M e(UKacHO
CIIpOBeyBakh¢ HAa KOHTPOJIA Ha YCOTJaceHocTa Ha paboTemero Ha baHkara co mpomnmcure u
BOCIIOCTaBYBa CHCTEM CO KOj C€ OCHIypyBa JeKa IOJHTHKaTa COOJBETHO CE€ INPHMEHYBa BO
paboremero Ha bankara. Hagzopuuor ogbop ja 0oqo0pyBa nmoiMTUKaTa 3a MOCTOjaHO U ePUKACHO
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CIpOBeyBamk¢ HAa KOHTPOJA Ha ycorjaceHOCTa Ha paboremero Ha baHkaTa W BpIIM Haja30p Ha
YIIPaBYBamkETO CO PU3UKOT O] HEYCOTTIACEHOCT Ha paboTemeTo Ha baHkaTa co mponucwure.

Opranute Ha yripaByBame U Haa30p 00e30eayBaar 1enocHa He3aBUCHOCT Ha (DYHKITHjaTa - KOHTpOJIa
Ha yCOTJIaCeHOCTa Ha paboTemeTo Ha baHkaTa co mpomnmcure, mpexy:

o0e30emyBame Ha HEj3UHNOT (hopMaieH cTaryc Bo bankara,

nMeHyBame Ha Jlute/Jlupexitija 3a KOHTpOIIa Ha ycoTriiaceHocTa Ha paboTemeToHa bankara
CO TIPOTIHCHUTE

00e30eyBamke Ha MOCTABEHOCT HAa OBaa MO3WIMja, KOja HEMa Jia Mpeau3BHUKa CyIup Ha
UHTEpeCH

o0e3benyBame IpHUCTalm A0 CUTe UWHPOpPMaUUMM KOM My ce MOoTpeOHH Ha
nunero/BpaboTennte Ha Jupeknujara 3a KOHTPOJIa Ha YCOTJIAaCeHOCTa Ha PadOTEHETO Ha
Bankara co mponucure

BOCIIOCTaBYBame HA MEXaHMW3aM Ha HENpPeKHHaTa copaboTKa MoMery JIUIeTo/BpaboTeHnTe
Ha Jlupekuujara 3a KOHTpOJIa Ha ycorjaceHocTa Ha paboTemeTo Ha bankara co mpomucure
Y JIMIaTa KOU C€ OITOBOPHHU 32 YIPaBYBambe CO PH3UIIHTE.

Jlunero/Bpaborenute Bo Ciyx0aTa 3a KOHTPOJIa Ha yCOTJIACEHOCTa Ha paboTemeTo Ha baHkara co
MPOIMUCHUTE CE TOJIKHU:

7la TU cJeaT NPOMUCUTE KOH Ce OJJHECYBaaT Ha paboTemeTo Ha baHkaTa;

Jla TH WACHTU(QHKYBAaT W J1a TH CIIeaT PU3UIMTE Of HEYCOTJIACEHOCT Ha paboTemeTo Ha
Bankara co nponucure;

Jla T CJIeAaT MOIUIaKUTe OJl KIIMeHTHTe Ha bankara;

Jla ja cleqat ¥ J1a ja TeCTUpaaT yCoTiaceHoCTa Ha padoTemeTo Ha bankaTa co mpormcute u
JIa TO Wu3BEeCTyBaaT YmpaBHHOT oab6op u HamgsopHuor ondop 3a yTBpAcHUTE
HEYCOTJIACCHOCTH M 32 NPEB3EMEHNUTE KOPEKTUBHU MEPKH 32 HUBHO HaJIMUHYBAC;
MOCTOjaHO U e(PUKACHO J]a TM COBETYBaaT WICHOBUTE HA YTpaBHHOT oabop u HamzopHuor
0160p BO BPCKa CO IPUMEHATa Ha MPOIHCHUTE;

HaBPEMEHO Ja T'M H3BECTyBaaT WICHOBUTE HA YINPaBHUOT OXOOp 3a H3MEHHTE U
JIOTIOJIHYBamkhaTa Ha TPOIUCHTE;

Jla BpIIAT OLEHKAa Ha IOTEHLMjaJHOTO BIIMjaHHE OJf NMPOMEHHTE BO MPOMHCUTE BpP3
paboremeTo Ha baHkarta 1 Bp3 ONKPYKyBameTO BO Koe (DYHKIIMOHUPA OaHKaTa;

na ru MHPOpPMHUpaaT, Kako W Jia CIpOBeAyBaaT OOYKM Ha BPaOOTCHHTE 32 HAYMHUTE Ha
HUMIUIEMEHTHPAkhe Ha COOJBETHUTE 3aKOHHU U IMOJ3aKOHCKH aKTH BO HUBHOTO CEKOjIHEBHO
paboreme;

Jla BpILIAT OLIEHKA Ha YCOTJIACEHOCTA Ha HOBUTE IPOM3BOAM Ha OaHKAaTa M AEJIOBHH IIPOLECH
BO baHkara co 3akoHCKaTa U 103/1aKOHCKAaTa paMKa;

Jla MCTIOJHYBaaT JPYTH 3aKOHCKW OOBPCKM (aKTHBHOCTH 3a CIIpeUuyBame Ha Iepeme Ha
napn);

JlaBark€ HACOKM 3a TpaBWJIHA MPHMEHAa Ha MPONHCUTe BO (GoOpMa Ha TPEropaKy,
BKJIYYUTEJIHO U MPETIOPAKU 32 U3MEHAa Ha COOABETHUTE MHTEPHHU aKTH, KAKO U JaBamkE Ha
OJIrOBOPH Ha BpabOTEHUTE 3a Mpallama MOBP3aHU CO CIIPOBEAYBabE Ha MPOTHCUTE;

na copaboTyBaat co Ipyrd HHCTUTYIIHU 1

Ja TO JOKyMEHTHpAaaT CBOETO pPaboTeme M PEJOBHO Ja IOJHECYBaaT H3BELITAH 0
VYnpasauot u Hagzopauot on6op Ha bankara.

Bpaborenure Bo bankara ce no/mkHM Ha BpaOoTeHutre BO Ciyxk0aTa/JIMIETO 3a KOHTpPOJIa Ha
ycoriaceHocrta Ha pa0oTemero Ha baHkara co TIpomMcHTE Ja WM OBO3MOXAT YBHJA BO
JIOKYMEHTAIIMjaTa co KOja pacroiaraar 4 Jia UM ' I3ajar CUTe MOTpeOHH WH(POPMAIIHH.

AKTUBHOCTHTE CIIpoBelleHH oJ cTpaHa Ha Ciyx0ara/THLEeTo 32 KOHTPOJIa Ha yCOTJaceHOCTa Ha
paboremeTo Ha paboTemeTo Ha bankara co mponucuTe moajekar Ha peJOBHA PEeBU3Hja O CTpaHa
Ha Ciry>x0ara 3a BHATpeIllHa PeBH3Hja corliacHO ['OIMIIHMOT TIUTIaH 32 BHATPEIHA PEBU3H]a.
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7.3. Iupexnuja 3a ynpaByBame cO pU3HIH

Jupexnujata 3a ynpaByBame CO PUHIM € AUPEKIHja co KOHTpoiHa ¢yHKuHWja, nog CeKTopoT 3a
YIpaByBamke CO PU3UIN U QUHAHCHCKO yIPABYBAHE .

Jupexnujata 3a ynpaByBarmbe CO PU3HLM € HAJUICKHA 32!

— uIcHTH(UKYBamke, MEPEHE WK OIICHYBahE, KOHTPOIUPAHhE MM HAMATYBAhE U CICIICHE
Ha CUTE MaTepHjaTHN PU3HIIN;

—  CIPOBEIYBaH-C HA TIOJIMTUKUTE U MHTEPHHUTE aKTH 32 UACHTU(UKYBAhE, MEPCH-E UITH OIICHA,
KOHTPOJIa WIIK HAMATYBAHE H CIIC/CHE Ha PUBHIUTE;

—  PEOBHO CIIe/ICHhE Ha IMMUTUTE Ha U3JI0KECHOCT Ha TIOSINHEYHUTE PUBHIIY;

—  pasriieflyBame Ha pe3yJITaTHTE O] U3BPIICHOTO CTPEC-TECTUPAIHE;

— PpenoBHO H3BecTyBame Ha On00pOT 3a yNpaByBame CO PU3UIM M OCTAHATHTE OpPraHH Ha
OaHKaTa 3a M3JI0KEHOCTa Ha OaHKaTa Ha OJICTTHUTE PH3HLIH.

YnpaBHHOT 0100p € JOIHKEH 1a 0BO3MOXKH [lupekinjaTa 3a yrpaByBame cO PU3UIH Ja ©Ma IPHUCTaI
JI0 CUTE OpPTraHU3allMOHU eIUHUIM Ha baHkara unemito paboTeme Moxe Ja ja u3oxu bankaTta Ha
MaTepHjaTHH PU3UIM U Ja UMa JIOBOJHO PECYPCHU 3a U3BPIIYBakh¢ Ha IPEIBUICHNUTE HAJICKHOCTH.

7.4. [Ilupexuuja 3a BHATPEeIHA KOHTPOJ1a

[TpumapHa 1en Ha CHCTEMOT Ha HHTEPHM KOHTPOJIH € 1a ¥ ToMorHe Ha bankara na pabotu mogoopo
npeky ynorpeba Ha Hej3MHHTE pecypcH. lIpeky cucTeMoT 3a MHTEpHH KOHTponu baHkata ru
I/II[CHTI/I(I)I/IKyBa CBOUTC CH36OCTI/I n 1npe3eMa COOABCTHM MCEPKH 3a HAAMHUHYBAalh€¢ Ha HMCTUTC.
HuTtepHaTa KOHTpOIIA € MPOLIeC KOj Ce CIPOBEAyBa O/ CTpaHa Ha YNPAaBHUOT 0100p, MEHAIIMEHTOT
¥ OCTaHATHOT TepcoHan Ha baHkara, mu3ajHupaHa co men aa o0e30equ pa3yMHO YBEpYBame 3a
MOCTUTHYBam-€ Ha IIEJIUTE KOU CE€ OJHECYBaaT Ha BEPOAOCTOJHOCT HA (PMHAHCUCKOTO U3BECTYBAKE,
edexkTuBHOCTA U e(hpUKacHOCTa Ha OMEpalMUTE, KAKO M YCOIJIACEHOCT CO PEIEBAHTHUTE 3aKOHU U
MIPOITMCH CO LIEJI J1a UMa CUTYPHO U 37]paBo 0aHKapcTBO. EQEeKTHBHUOT crcTeM Ha HHTEPHHU KOHTPOIIH
ja HaMaiyBa MOKHOCTa 3a 3HAa4ajHH TPEIIKH M HEMPaBHIHOCTH M IOMara 3a HHBHO HAaBPEMEHO
OTKpHBame, TOTalll Kora Ke ce cirydar.

I'maBHUTE OArOBOPHOCTH M 3a1a4un Ha JupeknujaTta 3a Buarpemna KonTpona Moxe aa ce onumar
Ha CJICTHUOT HAYWH:

1. MOHUTOPHHT, HE3aBHCHO OIICHYBal€ M HABPEMEHO W3BECTYBalkE JIO COOJBETHU
MEHAJepCKH HHMBOA CO IIeJ Ja C€ OCHIYpH JieKa CUTE aKTHBHOCTH BO OaHKara ce
CIIPOBEyBaHH BO COTJIIACHOCT CO TEKOBHHUTE MOJIUTHKH, METO/IN, MHCTPYKINH U JIIMHUTH;

2. VYd4ecTBO BO JM33jHOT Ha CHCTEMOT HA BHATPEIIHM KOHTPOIW M HA aKTUBHOCTHTE Ha
BHATpEIIHA KOHTPOJIA, CO MEHAIMEHTOT, 3¢MajK/ 'l BO IPE/IBU/T KAPAKTEPUCTUKHUTE HA CUTE
orepanyy Bo OaHKara;

3. Jlerekuuja Ha CHCTEMCKHM TpeIIKA BO OaHKapCKUTE Olepalud 3a Ja C€ OCUTYpH
JANIeKyCeKHO TOA00pyBame H pa3Boj MPeKy Mpesio3n H JIoJaJeHa BpPEJIHOCT BO
YHaInpeyBambeTo Ha POLIECUTE;

4. VBepyBame JieKa TEKOBHHTE TMPOIECH 3a KOHTPOJAa Ha OINEpaluhTe Ce aJeKBaTHO
JIU3ajHUPAaHU ¥ (PYHKIIMOHHUpAAT HA CPEKTUBCH HAUYKH;

5. HM3BecryBame Ha YHOpaBHHOT OAOOp 3a pE3yATATUTE O]l CIPOBEACHUTE KOHTPOIH U
MPOBEPKH 32 HMHTEPHUTE KOHTPOIM BO MPOLECUTE, BKIYUYUTETHO M HICHU, COBETH H
MPENopaKy 3a MoJI00pyBamke Ha THE KOHTPOIIH;

6. IlomurayBame Ha HMBOTO Ha CBECHOCT Ha BpaOOTEHHUTE 32 3HAYECHETO Ha LEJIOKYIHHOT
CHUCTEM Ha MWHTEpHH KOHTPOJIM M HHBHaTa yJiora BO HCTHOT 3a €(QHKAacCHOCT H
JIMjarHOCTHITUPAah¢ Ha QUHAHCHCKY Y AMUHUCTPATHBHUA HEUCTIPABHOCTH, U MTPETIOPAuyBamhe
Ha JIOTIOJIHUTEITHH WIM TOTpeOHM MepKH 3a TMoJ00pyBame Ha MPOAYKTHBHOCTA U
(YHKIMOHAIHOCTA HA CHCTEMOT.
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OnrosoprHocTta Ha Jlupekiujata 3a Baatpenmna KoHTposa 3a He3aBUCHO Clie[eHhe¢ U KOHTpOJIa Ha
TpaHCaKIUHUTE BKIy1yBa OBJACTyBamb€ 3a ONMpeeslyBame Ha onaToT 1 u300p Ha CPECTBa CO KOU
Ke ce MpaBU HCIUTYBAbETO.

OBnactyBamara BKIIydyBaaT CJIO0OJEH MPHUCTANl 1O CHUTE 3aluch TOTPeOHH 32 COOIBETHO
CIpOBeAyBake€ HA MOHUTOPUHT M KOHTpona. [lepconanor Ha JupekmujaTta e oBmacTeH Aa mobapa
JOTIOJTHUTEIIHU MHPOPMAINHK O IpecoHaNoT Ha baHkara 3a npaiama KOU TU Cleart, mperieayBaar
WJIM KOHTPOJIMpaar, U 1a 6apaat HUBHO MHUCIEHE.

Jupeknnjata He € OBJIACTeHA 3a W3BPITyBa OWJIO KakBM OINEPAaTUBHU 3amadyd 3a baxHkara wuiu
HEj3uHATE QUINjaiy U 1a HHULHUPA WK 0J00pyBa OMI0 KAKBU CMETKOBOACTBHH TPaHCAKIIHH.

8. OCTAHATMH JINLIA CO NOCEBHHU ITPABA 1 OAI'OBOPHOCTHA

[Toxpaj unenoBute Ha HamzoprnoT ogbop, Yrupasuuot onoop, On6opoT 3a peusnja u Oxpdopor 3a

yIpaByBamke CO PHU3MIM, KaKO JIMLA CO TOCEOHHM TpaBa M OArOBOPHOCTU KOM CE€ YTBPIEHH CO
Craryrot Ha bankata, ce u OcTraHaTH JHIIa CO TOCEOHH MpaBa M OJATOBOPHOCTH.

OcranaTu nu1a co noceOHM mpaBa U OATOBOPHOCTH CE:

— Jupekropu Ha CekTopH,

— upektopu Ha camocTojHH [Mpeknnn co KOHTpOoIHA (PYHKIIH]a,
JupexTopu Ha AUPEKINU U
— upekropu Ha unmmjanu

OcraHaTHTe JIUIA CO TIOCEOHU TpaBa U OJrOBOPHOCTH C€ MMEHYBaaT M pa3pellyBaaT OJ CTpaHa Ha
YnupaBauoT on6op Ha bankaTta co MaHAaT o7 2 (ABe) TOAWHU CO MO>KHOCT 332 TIOBTOPEH H300p KOU TH
HCIIOJIHYBaatT Co 3akoH MMPONMUIIAHUTE YCIIOBU U YCJIOBUTC NPCABUACHU CO ITonuTHkaTa 3a HAUMHOT
Ha u300p, cleneme Ha pad0TEHETO U Ha pa3pellyBame Ha JIUIa CO MOCeOHU IpaBa M OATOBOPHOCTH.

OcranaruTe JMIa co oceOHM MpaBa U OATOBOPHOCTH ja OpraHU3UpaaT, KOOPAWHUPAAT, PaKOBOJAT
W ce OJIrOBOPHU 3a paboTara 0Jf HHBHHOT AEJIOKPYT Ha paboTa, yTBPIEH CO OpraHU3aloHaTa emMa,
aKTOT 3a BHATpeEIIHATa OpraHu3anyja u cucreMarusanuja u Jorosopor 3a pabora.

[Ipen uMmeHyBameTO Ha OCTaHATHTE JIMIA CO TMOCEOHWM IMpaBa M OJTrOBOPHOCTH, TpeA HHBHO
perMeHyBamke W IIPH CEKOja MOo3HadajHa MpoMeHa Bo paboTemeTo Ha baHkara niy BO HAYMHOT Ha
BPILICH-ETO HA COOJBETHATa NoO3MLMja WiIM (YyHKUWja, YOPAaBHUOT OAOOp BpIIM OLEHa Ha
COOJIBETHOCTA Ha OCTaHATUTE JIMIA CO TIOCEOHU MPaBa U OJrOBOPHOCTH.

YrpaBHHOT 000p € JOJDKEH Jia TO Clie[M pabOTeHhEeTO Ha OCTAHATHTE JIMIA CO MOCEOHH MpaBa M
OJIFOBOPHOCTH, Ja 00e30e/yBa YCIIOBM 3a HHMBHA IIOCTOjaHa OOyKa, Ja r'o CJeId HA4YMHOT Ha
neuHUpamke U pacropeyBambe Ha JOJDKHOCTUTE M OJITOBOPHOCTUTE HA BPAaOOTEHHUTE O CTpaHa Ha
OCTaHATUTE JIMIA CO MOCEOHH MpaBa M OJATOBOPHOCTH U Jia IPEB3eMe aKTUBHOCTH 3a HaJMHHYBambe
Ha YTPJAEHHUTE CJIa0OCTH OJ OIleHATa Ha COOJBETHOCTa HA OCTAHATHTE JIMIA CO MOCEOHM IMpaBa W
OJI'OBOPHOCTH.

9. CTPYKTYPA HA XAJIK BAHKACH A.1I

Xank6ankacu A.LL. on Typuuja, koe € ocHOBaHO Bo 1933 xako KpeAUTHA YHHUja, CBOUTE aKTUBHOCTH
ru 3anouyHaio Ha 26.08.1938 roauna, corncTBeHuk € Ha 99,66% on BKYMHHUOT OpOj HA aKIKU BO
Bbankara u e nox uenocen Hagzop Ha HBPCM. 91,49% ox BkynHuoT Opoj Ha akuuu Ha XankOaHKacu
A.II. ce Bo conctBeHOCT HA DOHIOT Ha cpeacTBa HA Typruja.
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10. ETUYKH KOJEKC, INOJMUTHUKA 3A MH3BETHYBAILE HA CYJIUP HA
UHTEPECUTE, IIOJIUTUKA 3A HATPAAYBAILE U TIIPABUJIHHUK 3A
SAIITUTEHO BHATPEIIHO ITPUJABYBAIGE

—  Etnuxu Koaekc

Etnukuor Kozekc ce m3rorByBa ol cTpaHa Ha YNIpaBHHOT 0J00p M C€ YCBOjyBa OJ CTpaHa Ha
Hanzopuuor ombop, koj M neduHHpa MOpATHUTE BPEAHOCTH W CTaHAApAU KOW Tpeda Ja TH
MOYNTYyBaaT BpaboTeHuTe BO baHkarta, co IleJ MPOMOBHpame HAa KOPIOpAaTHBHATA KYJITypa U
BPEIHOCTH.

Etruxuot Kojiekc 3aJ0/KUTETHO TH COIPIKY CIICTHUTE SICMEHTH:

-30€THYBAKE HA CITyYal Ha CYJIUP HA HHTEPECH;

-130€THYBaKkE Ha CITyyal Ha KOPYMIIMja U IPYTH HE3aKOHCKU U HEETUYKH OJHECYBamba,

- neduHUpame Ha MpUQATINBO U HeMPU(ATINBO OAHECYBamke IITO Moapa3dupa jacHa 3abpaHa Ha
AKTUBHOCTU CIPOTHMBHH Ha 3aKOH M HA WHTEPHUTE aKTH W MOTTHKHYBame HAa BPaDOTCHUTE Ja TH
mo4YuTyBaaT €TUYKHUTEC HOPMU M Ja T'M U3BpPUIYBAaT HUBHHUTEC 3aJadd COBCCHO, CO HUHTCTPUTCT,
COTJIACHO CO CBOMTE 3HACHA H UCKYCTBO U MOYUTYBAjKH T'H TPOIKCHUTE;

-OCTaNyBake MPU BPIICHE TPAHCAKIIMK CO MOBP3aHu Jinla co bankarta n

-yyBamke Ha OaHKapCKa TajHa.

— IHoauTHka 3a I/I36€FHyBaH>e Ha CyIUp HAa MHTEPECH

Hanzopuuor on0op e HaiexeH 3a ycBOjyBamkbe Ha [lonuThkara 3a u30erHyBame CyAHp Ha
uaTepecute Bo bankara. Co oBaa [TomuTrka ce HaeHTH(OUKYBAAT MOKHHUTE CYIUPH Ha HHTEPECHUTE
M MEpKHUTE IITO Tpeba Jia ce mpe3eMar BO CIIydanTe KOra He MOJKe Jia Ce CIIPEYH 10jaBaTa Ha CYAUPOT
Ha HHTEPECHTE.

Hanzopuuor onbop u YmpaBHHOT om0Op ce HAUIeKHH 3a CIEACHE Ha CHPOBEIYBAKETO HA
ITonutukara.

Co INonuTukaTa 3a M30erHyBame Ha CyUP HAa MHTEPECH CE PEryJMpaaT U MpaBuiiaTa 3a padoTa Ha
HA4YWH CO KOj K& ce MUHUMH3Kpa MOKHOCTA 3a CyJUp Ha UHTEpecH Mel'y KineHTuTe, bankara u/umm
nunara BpaboTeHH Bo bankarta ogHOocHO OmjeneHuero 3a paboTa CO XapTHHU O] BPEAHOCT, a BP3
OCHOBA Ha MHTEPHUTE aKkTH, [IpaBmiara 3a TpryBame Ha Makeqoncka bep3a, 3aKk0HOT 3a XapTHH O]
BPEHOCT U OCTaHATATa PEJICBAHTHA 3aKOHCKA U MOJI3aKOHCKA PETyJIaTHUBA.

IMonuTtrkara 3a W30CTHyBame HAa CyaMp Ha WHTEpecH Tpebda 1da COMPXKHM HajMalKy CICTHHTE
CIIEMEHTH:

— 00BpcKa 3a cHTe JIMIA CO MOCeOHH MpaBa M OJIrOBOPHOCTH JIa HE I03BOJIAT OCTOCHETO CYAUP
Ha UHTEPECHTE JIa BiIMjae BP3 BPIICHETO HA HUBHUTE aKTHBHOCTH;

— cilydad 3a Toa Kajie MOXe Jia ce T0jaBu CYJHMp Ha MHTEPECUTE U HAYMHOT Ha KOj Tpeba jaa ce
MOCTAITK BO THE CJIyYawu;

— mocranka ImTo Tpeba Ja ja cieaaT JMmara co MmoceOHHM MpaBa M OJrOBOPHOCTH Tpen Ja
3aloyYHAaT Ja BpIIAaT Apyra GyHKIH]ja, 3a Ja ce CIpedr HOBaTa (pyHKIIM]ja Ja JOBEE JI0 MmojaBa
HAa CyJHp Ha UHTEPECHUTE;

— JIOJDKHOCT Ha JIMIaTa CO MOCeOHH TpaBa M OJrOBOPHOCTH BEHAII Jia MPUjaBaT KakBU OUIIO
COCTOjOM WJIM OJTHOCH KOWIIITO MOXaT Jia JIOBEJAT WM BeKe J0BeJe JI0 M0jaBa Ha CyAup Ha
HHTEPECHUTE;

—  COOJIBETHHM MPOIETYPH 3a BPIIECHHE TPAHCAKIIMU CO TIOBP3aHUTE JIKI[A, KOUINTO Ke 00e30eaar
OBHUEC TPAHCAKIIUHN Aa HE C€ U3BpIIYyBaaT CIIPOTUBHO HA UHTCPECUTE U MOKHOCTUTEC HA 6aHKaTa
u

— HAYMHOT Ha KOj Ke ce IMOCTalu BO CJIy4aj Ha HEYCOIrJIaCeHOCT CO MOJUTHKATA 32 H30eTrHyBabhe
CYJIMp HAa UHTEPECH.
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[MonuTHKaTa 3a M30E€rHYBakE HA CYAMP HAa MHTEPECH HajMaJIKy I'M ordakaatr oqHOCUTEe Ha OaHKaTa
co:

- AKIMOHEPUTE CO KBAIM(UKYBAHO YUIECTBO BO OaHKaTa

- uje”oBuTe Ha Ham3opHUOT M YTIpaBHUOT 0100p

- BpaboTeHHTE BO OaHKaTa

- 3HAYajHHUTE JICJTOBHU MAPTHEPU U KIUCHTH

- [pyTH JHIA TIOBP3aHHU co OaHKaTa

- JIMIaTa KOWIITO Ce MOBP3aHM CO JUIATa OJ1 IPETXOAHHUTE aTMHEN

Co TlonutHkara 3a W30erHyBamb€e Ha CYAUP Ha HHTEPECH € BAYKHO J1a Ce MPEABUIAT MEPKH CO KOU Ke
ce 00e30eqy CONCTBEHUTE HMHTEPECH Jla He ce CyJpaT CO HMHTepecuTe Ha baHkaTtara, Kako H
COTICTBEHUTE MHETEPCH JIa HE CE CYPAT CO MHTEPECUTE Ha KIIMCHTUTE Ha OaHKaTa

— IloauTHKa 32 HarpagyBame

IMonuTrkata 3a HarpajyBame Ce ycBOjyBa onx cTpaHa Ha HamzopHuor oa00p, a JOKOJIKY ce
npeaBuayBa U MpUMarbe Ha HAJIMECTOK BO (bopMa Ha aKlMy WKW JPYru IpaBa KOUILTO JaBaar
MOJKHOCT 3a CTCKHYBam¢ Ha akiuu, [lomuTrkaTa ce 000pyBa o1t crpana Ha CoOpaHueTo Ha OaHKaTa.

[MonutukaTa COApKM jaCHU W TPAHCIAPEHTHH TNpaBWia W KPUTEPUYMH 3a OIpeJelyBame Ha
BUCHHATa HA BKYITHHOT HaJIOMECTOK, a 0COOCHO 3a jaCHO OIpe/iellyBambe U Pa3srpaHNdyBambe IOMery
(PMKCHUOT ¥ BapHjaOMITHUOT AET OJ] BKYITHHOT HaJOMECTOK.

[TonuTHKkaTa 3a HarpaayBame Tpeda J1a M UCIIOIHYBA HAJMAJIKY JTOJYHABEICHUTE YCIOBH:

- JIa € BO COTJIACHOCT CO JIeJIOBHATAa MOJUTHKA Ha baHkaTa, GMHAHCUCKUOT TUIaH U JOJITOPOYHUATE
neau Ha bankara;

- Ja HEC THU HOTTI/IKHYBa Bpa6OTeHI/ITC WM YJICHOBHUTC Ha OpI‘aHI/ITC Ha EaHKaTa aa Hpe3eMaaT
MOBHCOKO HUBO HA PU3UK OJ] YTBPACHOTO MpHU(ATINBO HUBO HA PU3HK;

- J1a COAP KU MEXaHU3MHU 3a N30ETHYBamhe CyIUp HA HHTEPECUTE.

— IlpaBuiHHK 3a 3aIITUTEHO BHATPEIIHO NpHjaByBame U [lonnuTuka 3a KOpUCTEHE Ha YCIyTH
0]l Ha/IBOPEIIHH JTUIIa

Co IIpaBuaHMKOT 3a 3aIUTHUTEHO BHATPEIIHO NpHjaByBame Bo baHkaTa ce ypelyBa, 3alITUTEHOTO
MpUjaByBame, NpaBaTa HA YKaXKyBauWTe M HAYMHOT Ha BPIICHE HA MpPUEM Ha MPHjaBU 3apaju
MpHjaByBame OJHOCHO OTKpUBAaHmE Ha PasyMHO COMHEBame WIM CO3HaHME JAeKa Kaj baHkara e
W3BPILEHO, CE€ W3BPILYBa, MM € BEPOjaTHO JIeKa K€ Ce M3BPIIM KAa3HHUBO, HEETHYKO WJIHM JPYro
HE3aKOHUTO WM HEJ03BOJIMBO TIOCTAITyBaKkE CO KOE ce TIOBPE/yBa MU 3arpo3yBa jaBHHOT HHTEPEC.

[lonutukata 3a ynpaByBame CO PU3UKOT O]l KOPUCTEH-E YCIYTH O]l HAABOPELIHH JIMLa (ayTCOPCUHT)
Ha baHkaTa mpeTcraByBa IOKyMEHT CO KOj C€ PETYJIHpa CJIEICHETO U KOHTPOJIaTa Ha U3JI0KEHOCTA
Ha baHkaTa Ha PU3UKOT O]l ayTCOPCHHI, OJHOCHO aKTHBHO YIIPaByBame€ CO UCTHOT, a C€ CO Iel
HamallyBamk€ Ha OBOj PHM3MK Ha npudatriuBo HUBO. [lomuTrkara 3a ymnpaByBame CO PU3UKOT Of
KOPHCTEHE YCIYTH 01 HAIBOPELIHY JIHa 00e30eayBa OaHKapCKUTE aKTUBHOCTH /1a CE€ BO COTIACHOCT
COBa)KCUKUTE 3aKOHCKH TIPOIMCH M HHTepHHTE akTH Ha bankara. [lonutukara ru neduHmpa
METOJIUTE W HAYMHUTE Ha CIIEJCHhe M KOHTPOJIHMpame Ha PHU3HUIUTE OJf KOPUCTEHE YCIYTH OJ
Ha/IBOPEIIHY JIMIa BO paMKuTe Ha baHkaTa, kako 1 paOOTHUTE MPOLELypPH 32 CUTE OPraHU3aLuOHU
€MHUIIN KOU Mpe3eMaaT pU3MK OJf KOPUCTEHE YCIYTH O HaJBOPEIIHH JINIIA.

11. 3ABPIIHU OJAPEABA
Konekcot 3a kopnopaTUBHO yHpaByBame € MPEAMET Ha peBUAUpame ol cTpaHa Ha HamzopHuot
0100p HajMajKy eJHall TOAMIIHO. V3MeHWTe W JIOmMONHyBamaTa Ha 0OBOj Kozekc corjiacHo
MIPOMEHUTE BO MHTEPHATA U €KCTEpHATa peryjaTUBa 3a KOPIOPATUBHO YIIPaBYBam-€ BIEIYBaaT BO

Chjia oa ACHOT HAa HUBHOTO YCBijBaHne O CTpaHa Ha Ha,[[30pHI/IOT O,Z[60p Ha bankara.
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OBoj Kogekc, kako 1 M3MEHHUTE U JIOMIOTHYBambaTa Ha UCTHOT KOW MOKAT J1a OUIaT HampaBeHH BO
uAHMHA, ke Ounar objaBeHu Ha BeO-cTpaHaTa Ha Xank banka AJ] Ckomje.

NNPETCEIATEJI HA HAZI3OPEH OJJBOP
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