Bp3 ocHoBa Ha OgnykaTta Ha HapogHa BaHka Ha Penybnuka MakegoHuja 3a objaByBate Ha n3BeLUTam
1 nogartoum o4 ctpaHa Ha 6aHkata (Cn.BecHuk Ha PM. 6p.134/2007). Xank baHka All. Ckonje
objaByBa:

M3BELUTAJ U NOOATOLUMU
Co cocTojba Ha 31.12.2019 roguHa

CoppxuHa:

1. MNMopartouwm 3a baHkaTa;
1.1. MNMopgaTtouu 3a Npynata
2. MNopaTtoum 3a akunoHepckaTta CTpykTypa Ha 6aHkaTa - akLMoHepu co KBanndurkyBaHo y4ecTBo;

3. MopaTtoum 3a concTBeEHMTE CPeACTBA M afeKBaTHOCTA Ha kanuTanoT Ha baHkaTa;
4. MopaTtoun 3a NpoLEecoT Ha ynpaByBaHe CO PU3NLUTE;
5. CteneH Ha 3a00JKEHOCT.

Hasue XAJIKBAHK A.Ll. Ckonje

Ceguwre ¥Yn. “Cs. Kupun n Metoanj” 6p.54. 1000 Ckonje

Matuuen 6poj 4627148

OpraHusauucka

CTpyKTypa 3aKy4HO Cco "padwmykm npukas

31.12.2018

Bpoj Ha BpaboTeHun Ha 572

31.12.2019

Mperneg Ha - nNpubupare Ha 4eno3nTun 1 Apyru NoBpaTHWN U3BOPU HA CPeacTBa

duHaHcmckn - KpeouTvpare BO 3emjaTa, BKIy4yBajkn 1 PakTOPUHT 1 (hrHaHCUpame

aKTMBHOCTM KOM Ha KOMepLMjanHu TpaHcakumm

BaHkata moxe ga ru - KpeauTupare BO CTPaHCTBO, BKIYy4yBajku 1 (DaKTOPUHT U

BPLUW COrfacHo hrHaHCUpake Ha KoMepuujanHn TpaHcakuum

nocneaHoTo - u3gaBarbe M agMUHUCTPUpare Ha NnaTexHu cpeacTea (mapuyHu

ycornacyBsawe u KapTWUYKK, YEKOBW, MATHU YEKOBW, MEHULIN)

AageHnTe CorfmacHoCTuU - (bVIHaHCVICKVI TNMU3UNHT

oa ['yBepHepoT Ha - MeHyBa4ku paboTu

HEPM - MnaTeH NpoMeT BO 3emjaTa U CTPaHCTBO, BKINy4yBajkun Kynonpoaaxba
Ha [eBn3n

- Op3 TpaHcdep Ha napu

- M3[aBarbe Ha NnaTexHW rapaHuum asanu n apyru opmu Ha
06e3benyBare

- U3HajMyBawe cedoBMu, OCTaBa n aeno

- TpryBakbe CO MHCTPYMEHTW Ha nasapoT Ha napu

- TpryBakbe CO AEBU3HU CPEACTBa, LUTO BKMy4yBa U TPryBawe co
6raropogHun meTanu

- TpryBakbe CO XapTuv o BpegHOCT

- TpryBakbe CO (bMHaAHCUCKU OepuBaTu

- YyBare€ Ha XapTuu of BPeAHOCT 3a KIUEeHTH

- CcoBeTyBak€ Ha NpaBHM N1l BO BPCKa CO CTPYKTypaTa Ha KanuTanoT,
JenoBHa cTpaTeruja unv Apyrv noBp3aHu npallawa nunm gasame
yCnyru noBp3aHun co CrojyBare Unn npunojysarke Ha npasBHu nuua

- [popgaxba Ha nonuvcum 3a ocurypyeame

- [locpenysame BO CKIydyBake Ha [OroBOpY 3a KpeauTn 1 3aemu

- EKOHOMCKO-(OMHAHCUCKW KOHCaNTUHT
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- [naTeH npomeT BO 3eMjaTa M CTPaHCTBO, BKy4YyBajku kynonpoaaxba Ha
AEeBU3M

- TpryBare CO AeBW3HU CPEACTBa, LUTO BKIyYyBa M TPryBake Co
GnaropogHu metanm

- TpryBake CO XxapTum of BpegHoCT

- MNpwbupare Ha 0eno3nTn n apyrv NOBpaTHW N3BOPU Ha CPEAcCTBa

- KpeauTtupame Bo 3emjata, BKIydyBajku 1 (pakTOpPUHI U prHaAHCUpate Ha
KOMepUuMjarnHu TpaHcaKLum

- WN3paBawe 1 agMmMHUCTPYpake Ha NnaTexHu cpeacTaa (napuyHm
KapTW4KK, YEKOBU, MAaTHUYKN YEKOBU, MEHMLIN)

- MeHyBauku pabotu

- bps TpaHchep Ha napu

- WNspaBawe Ha nnatexHu rapaHuum, asanu u apyrm oopmu Ha
006e3benyBate

- WNsHajmyBane cecoBu, ocTaBa 1 geno

- TpryBake CO MHCTPYMEHTM Ha Na3apoT Ha napu (MEHNLM, YEKOBM,
cepTudmKaTh 3a 4Eeno3nT)

- MocpeayBake BO CKkiyyyBame OrOBOPU 3a KpeauTu 1 3aemu

- 3actanyBare BO OCMIypyBaHe

Mpernea Ha
rMHaHCUCKN
aKTMBHOCTM KOM
BaHkaTa r1 BpLumn

durHaHCUCKK
aKTUBHOCTM 3a KOu 0Of
cTpaHa Ha ['yBepHepoT
Ha HBPM e u3peueHa
3abpaHa unu Hema
orpaHuvyBame 3a
HVBHOTO BpLUEH-E,
O[JHOCHO € MoBrie4YeHa

CcOornacHocTta

Hasue Xank OcurypyBamwe ALl
CeguuwTte Majka Tepesa 6p. 1
Matuuen 6poj 6224695

[NpeTexHa gejHoCT HexnBoTHO ocurypyeame

Y4yecTBO BO BKyNHMOT 6poj Ha akumm 100%
Y4yecTBO BO BKYMHMOT 6poj Ha akuum co npaso Ha rnac 100%

2. NOAATOLM 3A AKUMOHEPCKA CTPYKTYPA HA BAHKATA

AKLMOHEpM CO TURKIYE HALK BANKASI A.S. ISTANBUL
KBaNMMUKYBaHO istanbul Barbaros Mahallesi Sebboy Sokak No.4 Istanbul, TURKEY

y4YeCTBO - NpaBHM Nuua
- Ha3uB, ceauLuTe,
npasHa opma,
NpeTexHa AejHOCT U http://www.halkbank.com.tr/en

NPOLUEHT Ha y4eCTBO BO Y4yecTBO BO BKYNHUOT 6poj Ha akuun — 99,29%
BKYMHNOT 6poj akuum un
BO BKYMHWOT 6poj Ha
nsnageHn akuum co *AkyuoHepckama cmpykmypa Ha baHkama e npoMeHema 3akny4yHo co
npaeo Ha rnac Bo damym 11.06.2019 2oduHa. lMoseke uHghopmayuu Ha csieOHUOM JIUHK:
BaHkaTta http://www.halkbank.com.tr/en

Banka

AKumnoHepu co
KBanugukysaHo
Y4eCTBO - (PU3NYKU
nvua - me 1 npesuwve,
agpeca v NpoLeHT Ha
Yy4eCTBO BO BKYMHUOT
6poj aKuMKn 1 BKYMHNOT
Opoj n3pgageHu 3akunm
CO NpaBo Ha rnac Bo
BaHkata

Hema
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AKUoHepy Kou Hemaat BpojoT Ha akuMoHepu koM HemaaT KBanMguKyBaHoO y4ecTBo Bo GaHkaTta e 10
KBanngunkysaHo (necer)
y4ecTBO BO OaHkaTa '
3. NOAATOLMU 3A COINCTBEHUTE CPEACTBA U AOEKBATHOCTA HA KAMUTAIIOT HA
BAHKATA
M3Hoc Ha noveTeH
Kanutan koj e 3anvwaH | BkyneH HomuHaneH kanutan: 6.696.910.000MK
BO LleHTpaneH perucrap
Bpoj Ha akuun of, ceKoj
poa v Knaca u 669.691 06MYHM aKkLUK
HOMMHaNeH N3HOC Ha HomuHanHa BpegHocT no akuyumja 10.000.00 MK
akunute
Onuc Ha
(};if'i';LeMpTZC;S;T_IToi:ﬁTM Tabena — I3HOC 1 KOMMOHEHTU HA OCHOBHMOT kanutan. N3Hoc n
KOMMNOHEHTWN Ha AONONMHUTENHNOT KanuTas.
Ha ConcrtBeHunTe
cpeactea
Onuc UsHoc
Al. ConcTBeHH CpesCcTBa 7,343,998.00
A2. OcHOBeH Kamuran 7,324,453.00
A3. PesioBeH ocHoBeH Kanurai (POK) 7,324,453.00
A3.1 To3uuuu Bo POK 7,355,451.00
A3.1.1. Kanuranuu uncrpymentu og POK 6,696,910.00
A3.1.2. IIpeMuja 0/1 KaMUTaJHUTE UHCTPYyMeHTH oy POK 306,309.00
A3.1.3. 3a/j0/DKUTeJIHA ONLITA pe3epBa (ONWT pe3epBeH GpoHL) 252,672.00
A3.1.4. 3aap:kaHa HepacnopejeHa J061BKa 6,938.00
A3.15 (-) AkyMyJiMpaHa 3ary6a o/j IPeTX0/IHH I'OAHHI 0.00
A3.1.6. TekoBHa J0GMBKa WM JJ0GMBKA Ha KPajoT HA ro/IMHaTa 0.00
A3.1.7. KymysiaTuBHa ceondarHa 06MBKa WK 3ary6a 92,622.00
A3.2. (-) OpouTHM cTaBku o POK " -30,998.00
A3.2.01. (-)3ary6a Ha KpajoT Ha roAHHATa WK TeKOBHa 3ary6a 0.00
A3.2.02. (-) HemaTepujajgHu CpeAcTBa -30,998.00
A3.2.03.  (-) OaJI0KeHHN JaHOYHH CPEACTBA KOMLITO 3aBMCAT O/ WAHATA NPOUTAGUIHOCT Ha GaHKaTa 0.00
A3.2.04.  (-) ByioxyBarba BO CONCTBEHH KaNUTAIHH HHCTPYyMeHTH o POK r 0.00
A3.2.04.1. (-) lupeKTHH BJIOXKYBatba BO CONCTBEHH KallUTaJIHH MHCTPYyMeHTH 04 POK 0.00
A3.2.04.2. (-) UHAWPEKTHH BJIOXKYBatba BO CONCTBEHH KalITAJIHNA MHCTPYMeHTH o POK 0.00
A3.2.04.3. () CHHTETHYKH BJIOXKYBarba BO CONCTBEHU KallUTAIHU MHCTPYMeHTH 04 POK 0.00
A3.2.04.4. (-) BioxyBarba BO CONCTBEHH KalUTAJIHU HHCTPYMeHTH 0o/ POK 3a Kou 6aHKaTa MMa J0roBOpHa 0GF 0.00
A3.2.05.  (-) IMpeKTHH, MHAMPEKTHH U CHHTETHYKH BJIOXKYBatba BO KallMTaJHW MHCTPYMeHTH 0/ POK Ha sivua o 0.00
A3.2.06. (-) IMpeKTHH, MHAMPEKTHN U CHHTETHYKH BJIOXKYBatba BO KallATaJIHU MHCTPYMeHTH o4 POK Ha simia o 0.00
A3.2.07.  (-) /IMpeKTHH, MHAUPEKTHU U CHHTETHYKH BJIOXKYBakba BO KalUTaJHA MHCTPyMeHTH o/ POK Ha simia o 0.00
A3.2.08. (-) U3Hoc Ha o6uTHH cTaBKH 04 JIOK KOjuITO IO HaZMHMHYBa BKYMHHOT M3HOC Ha JIOK 0.00
A3.2.09. (-) M3HOC Ha HAAMHMHYBabETO Ha JIUMUTHTE 32 BJIOXKYBatba BO Hep MHAHCHUCKH MHCTHUTY LUK 0.00
A3.2.10.  (-) Tpomuiomy 3a JaHOK 0.00
A3.2.11.  (-) Passnvka Mel'y BUCHHATa Ha OTpeGHATA 1 W3BPILIEHATa KCIpaBKa Ha BpeJHOCTa/moce6HaTa pe3epBa 0.00
A3.3. PerysiaTopHH ycorjacyBara Ha POK 0.00
M3HOC N KOMMNOHEeHeTu A3.3.1. (-) 3rosiemyBatse Ha POK KoelITo npousseryBa o/i MO3UIMH Ha CeKjypUTH3aLmja 0.00
A3.3.2. (-) Zlo6GMBKH WK (+) 3aryGH 0] 3alITHTATA O/f PUUKOT O/ NAPHYHU TEKOBH 0.00
Ha OCHOBHUOT Kanutan A3.3.3. (-) lo6uBKH WK (+) 3ary6H 0y 06BPCKH HA GaHKATa KOUIUTO Ce Mepar 110 06jeKTHBHA BPELHOCT 0.00
A3.3.4. (-) Jlo6uBKM WK (+) 3ary61 MOBp3aHU CO 06BPCKK BP3 OCHOBA HA iePUBATH KOMIITO Ce Mepar 1o 06j 0.00
A3.4. Io3MIMK KaKo pe3yJITaT Ha KOHCOJIMAAlMja r 0.00
A3.4.1. HekoHTpoIMpayKo (Ma/ILMHCKO) y4eCTBO KOelTo ce npu3HaBa Bo POK Ha KOHCOJIMAMpaHa OCHOBA 0.00
A3.4.2. OcTaHaTo 0.00
A35. Jlpyru nosuuuu oz, POK 0.00
A3.6. 0.00
B4. Jlosaren ocHoBe Kanutai (J0K) 0.00
B4.1 Tozuuuu Bo I0K 0.00
B4.1.1. Kanutanuu uHctpymenTH ox JJOK 0.00
IIpeMuja /1 KanmUTaJIHUTE UHCTPyMeHTH o JJIOK 0.00
(-) Op6uTHE cTaBku o4 JJOK r 0.00
(-) BioxxyBarba BO CONCTBEHM KalUTaJIHU HHCTpyMeHTH of; JIOK r 0.00
(-) /IMpeKTHH BJIOXyBatba BO CONCTBEHH KAlUTAJIHH MHCTPYMeHTH 04 JIOK 0.00
(-) UHANPEKTHH BJIOKYBatba BO CONCTBEHH KallUTaJIHU HHCTPYMeHTH o JI0K 0.00
(-) CHHTETHYKH BJIOXKYBara BO CONCTBEHU KAUTATHU HHCTPyMeHTH o JIOK 0.00
(-) ByioxyBarsa Bo CONCTBEHH KanUTaIHU HHCTPyMeHTH o/ /IOK 3a KoM 6aHKaTa MMa JJoroBOpHa 061 0.00
(-) IMpeKTHH, MH/IMPEKTHH U CHHTETHYKH BJIOXKYBakba BO KalUTAJIHA MHCTPyMeHTH o/ JIOK Ha Jihia ¢ 0.00
(-) IMpeKTHH, HHMPEKTHH U CHHTETUYKH BJIOXKYBatba BO KalMTAIHHA MHCTPyMeHTH 04 JI0K Ha J1ua ¢ 0.00
(-) /IupeKTHH, MHAMPEKTHH U CHHTETHUYKH BJIOXKYBaka BO KalUTaIHU HHCTpyMeHTH 0o/ JIOK Ha sinia ¢ 0.00
(-) Mi3HOC Ha 0AGMTHH cTaBKH 0/ JIK KOjIITO ro HaAMHHYBa BKYTTHHOT W3HOC Ha JIK 0.00
(-) TpowIoLK 3a JaHOK 0.00
PerysiatopHu ycoracyBama Ha JIOK 0.00
(-) 3rosiemyBarbe Ha JIOK KoelTo npoussierysa o/i MO3HIKH Ha CeKjypUTH3aLuja 0.00
(-) lo6uBKM WK (+) 3ary6H O/ 3aLITUTATA O/, PUSHUKOT OJ] NAPUYHH TEKOBH 0.00
(-) Jlo6uBKM WK (+) 3ary6u 04 06BPCKM Ha 6aHKaTa KOMLITO Ce MEpaT M0 06jeKTHBHA BPEAHOCT 0.00
(-) Jlo61BKH WK (+) 3ary6u MOBP3aHHM CO 0GBPCKHU BP3 OCHOBA Ha JlePHBATH KOMIITO Ce MepaT 1o 06j( 0.00
[Mo3MIMKM KaKO pe3yJ/ITaT Ha KOHCOJMAALMja r 0.00
(+/-) Tlpudarue JoJaTeH OCHOBEH KalMTaJl KOjIITO ce npu3HaBa Bo JOK Ha KOHCOJIMAMpaHa 0CHOBa 0.00
OcTaHaTo 0.00
B4.5. Jlpyru nosuumu o JIOK 0.00




M3HOC 1 KOMMOHEHETHN
Ha AONOJIHUTENHNOT
Kanutan

C5.1.
C5.1.1.
C5.1.2.
C5.1.3.
C5.2.
C5.2.1.

C5.2.1.1.
C5.2.1.2.
C5.2.1.3.
C5.2.1.4.

C5.2.2.
C5.2.3.
C5.2.4.

C5.3.1.
C5.3.2.
C5.3.3.
C5.3.4.

C5.4.1.
C5.4.2.
C5.5.

Jlonosnurenen kanutan (JK)
Mosuuuu Bo JK
Kanurannu uucrpyments o IK
Cy60p/iMHUpPaHH KPeAUTH
Ipemuja oy KanUTaJHKM HHCTPYMeHTH o IK
(-) On6uTHH cTaBku o K
(-) BioxyBatba BO CONCTBEHH KANMUTAIHA MHCTPYMeHTH o/ JIK

(-) /IMpeKTHHM BJIOXyBata BO CONCTBEHH KAlMTAJIHK HHCTPYMeHTH o/ IK

(-) UHAMPEKTHHU BJIOKYBatba BO CONCTBEHH KallMTAJIHU HHCTPYMeHTH o IK

(-) CHHTeTHYKH BJIOXKYBakba BO CONCTBEHH KANUTAJTHH HHCTPYMeHTH oA JIK

(-) BioxyBatba BO COINCTBEHH KallMTAIHK HHCTPyMeHTH 0/ JIK 3a Kou 6aHKaTa UMa J0roBOpHa 06B]
(-) AMPEKTHH, HHANPEKTHH M CHHTETHYKHU BJIOXKYBaka BO Mo3ULMHK oA JIK Ha Jna 0/ G HHAHCHCKHOT (
(-) AMPEKTHHU, HHAUPEKTHH U CHHTETHYKH BJIOXKYBatba BO N03uLuH o JIK Ha simia o/i G HHAHCHCKHOT ¢
(-) AMPEKTHH, HHANPEKTHH M CHHTETHYKHU BJIOXKYBaka BO NMO3ULMHK oA /IK Ha JnIa 0/ G HHAHCHCKHOT (
PerynaTophu ycorsacyBara Ha JIK
(-) 3rosieMyBame Ha /IK KoelTo npousJieryBa o/ O3MIMH Ha CeKjy pPUTH3alHja
(-) lo61BKH WK (+) 3ary6u 0 3alITHTATA OJf PU3UKOT O/ NAPUYHU TEKOBH
(-) Jlo6uBKH WK (+) 3ary6H 0/f 0GBPCKH HA GaHKATa KOMIUTO Ce Mepar 10 06jeKTHBHA BPEJHOCT
(-) lo61BKH WK (+) 3ary6u NOBP3aHU cO 06BPCKH BP3 OCHOBA Ha JIepUBATH KOMIITO Ce Mepart 10 06j¢
To3uIKMK KaKo pe3yJITaT Ha KOHCOJIH/AlHja r
TpudariuB JONOJHUTENEH KaMTal KOjLIITO ce Npu3HaBa Bo JIK Ha KOHCO/IM/IMpaHa OCHOBA
OcranaTo
Jlpyru nosuuuu oz JIK

19,545.00
19,545.00
0.00
0.00
19,545.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Bwua n nsHoc Ha
oABUTHUTE CTaBKuU Of
OCHOBHWOT KanuTan u
JOMNONHUTENHNOT
Kanutan

Buaun tabenu “A3HOC M KOMMOHEHTM Ha OCHOBHUOT Kanutan” un “UsHoc u
KOMMOHEHTW Ha AONONHUTEeNHMOT KanuTtan”

BkyneH M3HoC Ha
COMCTBEHM cpeacTea u
BMCWHA Ha
afeksaTHOCTa Ha
KanuTtanot

CC: 7.343.998 unjaagmn geHapu
AK: 15,33%

Bucuna Ha kanutanoTt
notpebeH 3a
NMoKpuBaHe Ha
KPEAUTHMOT PU3NK

3.455.382 nnjagn geHapm

BucuHa Ha kanutanot
notpebeH 3a
MoKp1Bake Ha
BaNyTHMOT PU3MK

101.078 nnjagn oeHapu

BucuHata Ha kanuTanoT
notpebeH 3a
MoKkpvBare Ha
nasapHWOT PU3NK

Bucnnarta Ha kanuTtanot
notpebeH 3a
NMOKpPUBaH-€ Ha PU3NKOT
o NpoMeHa Ha ueHaTta
Ha CTOKUTE

Bucnnarta Ha kanuTtanot
notpebeH 3a
nokpmBame Ha
HagMUHYBaHETO Ha
TIMMUTUTE Ha
N3N0XEeHOCT

BucuHata Ha kanuTanoT
notpebeH 3a
MoKpMBaHe Ha
onepaTUBHUOT PU3NK

276.022 nnjagn geHapu

Bucunarta Ha kanuTtanot
notpebeH 3a
NMOKpUBaH-€ Ha apyru
pU3nNLN, OOKOSIKY
BankaTa no conctBeHa
oLeHKa yTBpamna
[JOMOSTHUTENEH U3HOC Ha
KanuTan notpebeH 3a




NoKpvBarE Ha Tue
pU3NLM, UK JOKOSIKY
HapogHa baHka
yTBpAMNa
AONOMHUTENEeH U3HOC Ha
kanuTan, 3apagu
npupoaarta BMaoT U
obemoT Ha
aKTUBHOCTUTE KOULLITO
rv n3BplyBa baHkata u
pu3MUUTE Ha Kou €
N3MNOXeHa Kako
pesynTtaT Ha Tue
aKTMBHOCTM

4. NOAATOLMU 3A NPOLIECOT HA YINPABYBAHKE CO PUSULIUTE

BaHkaTa ynpaByBa CO py3nLMTe COOABETHO Ha NpupodaTta, BUAOT M 0GEMOT
Ha HEej3NHNTE PMHAHCUCKM aKTUBHOCTU NPEKY BOCMOCTaBEHM MOMNUTUKA 38
ynpaByBate CO O4AENHUTE PU3ULIM, COOABETHA OpraHu3aumcka CTpyKTypa,

CrpaTervm 1 npouech “HOpMaTMBEH CUCTEM U CUCTEM Ha BHATPELLHa KOHTpPOna 1 pesunsnja.
Ha ynpasyBarbe Co cekoj | LIeNTa Ha ynpaByBakeTO CO pU3NLMTE € Aa Ce MUHUMU3MPEAT MOXHUTE
NOEANHEYEH PU3HIK 3arybu o} aKTMBHOCTUTE UM HacTaHUTe BO 3aBUCHOCT Of YyBCTBUTENHOCTa

Ha GaHkaTa Ha ogdenHuTe puanun. 3aTtoa GaHkaTa BocrnocTaByBa
cTpaTervja v NpoLecH Ha yrnpaeyBare CO pu3nuuTe, Co ondaT Koj oarosapa
Ha Npupodara, rofieMmHaTa 1 CrioXXeHocTa Ha (OMHAHCUCKUTE aKTUBHOCTU
KOV TVl BPLLIW.

BbaHkaTa uma BOoCnocTaBeHO opraHm3aLmMcka CTPYKTypa CO jacHO
AerHMpaHn HaaNeXHOCTU U OArOBOPHOCTU 3a Npe3eMan-e U yrnpaByBaH-e
CO pu3nuuTe NPeKy crnegHnBe XMepapxmckm HUBOA:

CtpykTypa n

oprangaqua Ha - Hapzopen On6op
pyHKuMjaTa Ha - YnpaseH Oa6op
ynpaByBar-€ CO pU3numn | - Ogbop 3a ynpaByBahe CO pU3nNLN

- dvpekuuja 3a ynpaByBake CO pUsnLm

- upekumja 3a nHpopmaumcka CMrypHoCT

- Anpekumja 3a KOHTPONa Ha ycornaceHocTa Ha paboTeweTo Ha baHkaTa co
NponucuUTEe 1 crnpevyBake Ha Nepewe napu u puHaHcnpake TEPOPM3am.




CTpykTypa Ha cuctemoT
3a Mepere Ha PU3MKOT
N CUCTEMOT Ha
BHaTpELLHO
n3BecTyBame

CuCTeMOoT 3a MepeHe Ha PU3MKOT e AeddUHMpaH BO OAAENHUTE NOMUTUKMA U
npoueaypu 3a ynpaByBake CO pU3nuuTe.

KpeouteH pusuk

KpeauTeH pu3uk e pusumk o douHaHcucka 3aryba Ha baHkaTa AOKOmKy
KNWEHT UM AOroBopHa CTpaHka o (PMHaHCUCKM MHCTPYMEHT He ycnee Aa
WCNONHN JOrOBOPHUTE OBGBPCKM 1 BOrMaBHO Npousnerysa of AageHuTe
KpeauTu U aBaHCU Ha KIMMEHTU 1 apyrn 6aHkW, n3gageHy rapaHuum n
akpeanTMBU U BNOXYBaka BO XapTum o BPe4HOCT.

Meper-eTo Ha KpeaUTHUOT PU3MK Ce 3acHOBA Ha Knacudukauumja Ha
KpeauTHaTa U3NOoXEHOCT KOH OA4AENHUTE KITMEHTUN BO PUSNYHU KaTeropum og
A po [1, co cooaBeTeH % Ha ucnpaska Ha BpegHocTa / nocebHa pe3epBa o
0% no 100%.

Mpu knacudmkaumjaTa Ha KpeguTHaTa UsnoxeHocT baHkaTta rn KopucTu
crnegHvBe KpUTepnymu:

- ypeaHocTa BO M3MMpyBaweTO Ha 0BBPCKUTE Of CTpaHa Ha KIMEeHTOT,
O[HOCHO pegoBHOCTA MpW NnakaweTo Ha rMaBHMHAaTa M KamaTtaTta CornacHo
AOroBOPOT 3a KPeauT;

- KpeguTHaTa CNOCOBHOCT Ha KIMMEHTOT, OOHOCHO HEFOBUTE EKOHOMCKM
0COBEHOCTH, NMUKBUOHOCTa U NPOPUTabUNHOCTa Ha KNWEHTOT, BKynHaTa
3a00/KEHOCT Ha KNUEHTOT crnpema 6aHkapcknMoT cekTop Ha PM;

- KBAanNUTeToT Ha 06e3beqyBaH-eTO, OOHOCHO HeroBaTa BpeAHOCT, MOXHOCT
3a npogaxba 1 % Ha NOKPUEHOCT Ha KpeaMTOT Co KonaTtepan.

INukBugHOCEH pU3KK

Pu3nkoT Ha NUKBMAHOCT € pu3uK aeka baHkaTta ke 3anagHe BO MNOTELIKOTUN
BO UCMOfHYyBakke Ha CBOUTE (PMHAHCUCKN 0BBPCKMU.

YnpaByBaH-€TO CO NIMKBUOHOCHMOT puU3nK nogpasbupa peaoBHo
naeHTUrKyBate, MepeHEe 1 criefere Ha cuTe No3nuum Kon nmaat
BMWjaHue Bp3 NMKBMAHOCHATa nosvumnja Ha baHkaTta.

- oeHTudukyBaweTO ja yTBpayBa yHKUMOHANHAaTa, NMMKBUAHOCHATA,
poyHaTa 1 BanyTHaTa CTpPyKTypa Ha cpefcTBaTta U n3BopuTe Ha cpefcTBaTa.
- Mepen-eTO ce ogHecyBa Ha cUTe cpeacTBa M U3BOPY Ha CPeacTBa,
OLHOCHO Ha HMBHWTE NPUIMBY M OOJIMBM MNPU LUITO Ce yTBpAYyBa KBaHTYM 3a
CVTE HUB BO JaZleH MOMEHT, Kako U HUBHaTa AMHaMMKa 3a ogpeaeH
BPEMEHCKM nepuog.

- CnepereT0 Ce 04BMBa Ha JHEBHO, MECEYHO, KBapTasiHO U rogULLHO HUBO
M ce ogHecyBa Ha nogaTouu, MHopMauumn 3a OCTBApEHU U OYEKyBaHU
NpUN1BMK 1 OLNMBMU.

- 3a KOHTpona ce KopucTaT u3BeLLTan 3a JIMKBUOHOCT Kako Ha npumep
n3BeLLTanTe 3a AOroOBOPHA M O4YeKyBaHa poyHa CTPYKTypa Ha akTueaTta u
nacveara, UHAMKaATOpPW 3a NMUKBMAHOCT KaKO Ha MpUMep O4HOCOT nomery
NVKBMOHATa aKTMBa M BKyNHaTa akTMBa, JIMKBUOHATa akTUBa U BKYMHUTE
0eno3nTu, NMMKBUOHaTa akTMBa 1 KpaTKOPOYHUTE 0OBPCKY, NMMKBUOHATA
aKTMBa M NUKBUOHWUTE 0OBPCKN, BKYMHUTE KPEAMUTU N BKYMHUTE AEMNO3UTH,
cTankute Ha nukemuaHocT Ao 30 n 180 aena.




Ma3apeH pu3unk

Ma3apHUOT pn3sKk ce feduHUpa Kako NoTeHUMjanHa 3aryba Koja ce jaByBa
Kako nocrieguua of npoMeHuTe Ha BpeOHOCTa Ha cpeAcTBaTta u obBpckute
UNu NPUXoanTe KOU ce NoA BNnjaHne Ha MPOMEHUTE Ha NasapHUTE YCIoBU
KaKo LUTO Ce nasapHWTE LEeHWN OOHOCHO KaMaTHUTE CTanku, OEBU3HNUTE
KypceBu 1 cpefAcTBa. YNpaByBaHeTO CO Na3apHMOT pU3nk nogpasbupa
afeKBaTHO UaeHTUMUKyBawe, Mepene, Crieiehe U KOHTpora Ha
NPOMEHNTE Ha BPeAHOCTa Ha cuTe BMnaHCHM 1 BOHOGUNAHCHU NO3ULMK KOU
MoXe Aa bugaTt norogeHun oA ABuKeraTa Ha nasapute 3a CpeacTsa u
KamaTHUTEe CTanky 1 NpoMeHUTEe BO KypceBUTE Ha BanyTuTe.

Mpn npoueHaTa Ha na3apHWOT pu3nk, baHkata ce pokycmupa Ha BUCTUHCKaTa
W NOTeHUMjanHaTa OCETNMBOCT Ha NOeANHEYHUTE NO3uLUK BO NopTonmnoTo
3a TpryBame Kako 1 Ha LenoTo noptdonuo. baHkaTa KOpUCTU MHTEPHU
MoZenu 3a NpecMeTKa U CTpec-TeCTupake Ha NnoTeHumjanHaTa nsnoxeHocT
Ha nasapeH pu3uk. Kako 4ONonHUTENHM METOAMN KOPUCTU NNaHvpare u
npensvayBakbe, NOCTaBEHW IMMUTW, MOLENN U cTpaTerim 3a 3awtuTa o
PU3KK.

BanyTteH pusuk

BanyTHMOT pu3uk e pusmk og 3aryba 3apagu NnpomeHa Ha MeryBanyTHUTE
KypceBu n/unm npoMeHa Ha BpeHOCTa Ha AeHapoT BO OHOC Ha BpeaHocTa
Ha OpyruTe cTpaHcku BanyTu. baHkaTa ja cneam nanoXxeHocTa Ha BanyTeH
pY3KK NPEKY CET Ha NapaMeTpu Kako:

- OpekBeHUWjaTa n HacokaTa Ha NPOMeHa Ha MeryBanyTHUTE KypCeBU n
npomMeHaTa Ha Bpe4HOCTa Ha AieHapoT BO OOHOC Ha BpeQHOCTa Ha Opyrute
CTPaHCKM BanyTw,

- VI3HOCOT Ha U3NoXeHOCT Ha BanyTeH pusuk,

- MoxHoOCT Ha ApyraTta JoroBopHa cTpaHa 3a HaBpeMeHO U3BpLUIyBaH-e Ha
cBouTe 0bBpckn. 3a Meperse, criegere 1 npecmeTyBakbeHa BanyTHMOT
PU3UK MM KOPUCTM CrieaHMBE NoKasaTenu:

- OgHOCOT Ha OoTBOpeHaTa AeBu3Ha No3uumja Bo ogaernHa Banyra co
concTeeHuTe cpeacTtea Ha baHkara,

- OOHOCOT Ha arperaTHaTa AeBM3Ha No3uLmja Co CONCTBEHUTE CPeACTBa Ha
BaHkaTa.




Pu3nk oa npoMeHa Ha KamaTHU CTanku

BaHkaTa e usnoxeHa Ha pM3uK 04 NPOMEHMMBOCT Ha KamaTHUTE CTankm Kako
pe3ynTaT Ha Toa LUTO KaMaTOHOCHUTE CpeacTBa M KaMaTOHOCHUTE 06BPCKM
JocTacyBaaT unu HMBHaTa KamaTHa cTanka ce MeHyBa BO pasnuMyeH nepuog
UNU BO PasnuyHn N3HOcK. AKTUBHOCTUTE 3a yNpaByBaHe CO PU3UKOT Ce
HamMeHeTV 32 ONTUMU3NPAHE Ha HETO NPUXOAUTE Of KamaTu CO nasapHu
CTarku KOU ce KOH3WCTEHTHMW CO AeNoBHUTE cTpaTterun Ha baHkara.

Mpun ynpaByBahkeTO CO PU3MKOT 04 NPOMEHa Ha kamaTHWUTe cTankn baHkaTa
KOpPUCTVN MOAENW U N3BeLLTan Kako:

- Mogen 3a npecmeTka Ha perynaTtopHuOT U3BeLLTaj 3a MepeHe Ha
N3MNOXEHOCTa Ha PU3UKOT 0 MPOMEHA Ha KaMaTHW CTanku BO NOpTAONMoTo
Ha GaHKapCKM aKTUBHOCTMU,

- Mogen 3a npecmeTka Ha KaMaTOHCHa akTMBa U U3BELUTaj 3a KaMaTOHOCHA
aKkTuBa,

- Mogen 3a npecmeTka Ha kaMaTOHCHa NacuBa 1 U3BeLUTaj 3a KamaTOHOCHA
nacuaa,

- Mogen 3a npecmeTka Ha KaMaTHU MapruHM 1 N3BeLLTaj 3a KaMmaTHU
MapruHu,

- N3BewTaun 3a npoceyHn akTMBHU M NAaCUBHM KamaTHW CTanku 1 kKamaTHM
MapruHu,

- Mogen 3a npecmeTka Ha KamaTeH ran v M3BeLUTaj 3a KaMmaTeH ran,

- Mogen 3a npecmeTka Ha NnpoceyHaTa kamaTHa cTarnka Ha HoBo4obpeH!
KpeauTu 1 U3BeLLTaj 3a NpoceYvHa kamaTHa cTanka Ha HoBoogobpeHu
KpeauTw,

- AHanmnsa Ha CeH3MTUBHOCT Ha (PUHAHCUCKNTE CpeacTBa 1 0OBPCKU NpeKy
pasnuyHn CTpec TeCT CLieHapuja 3a NpoMeHa Ha kKaMaTHUTE CTarnku,

- 3BeLwTaj 3a TPOLLIOK Ha N3BOPUTE Ha CPEeACTBa.

Pu3uk Ha 3emja

Pu3unkoT Ha 3eMja npecTaByBa pu3uk of 3aryba nopagun Us3noxeHocTa Ha
BbaHkaTa KOH ogaenHa 3emja Koja MoXxe fa npouanese of eKOHOMCKUTE,
coumnjanHnTe 1 NOMMTUYKNTE YCIOBW Ha 3emjaTa AOIKHUK. [ocebHa dopma
Ha pM3MKOT Ha 3eMja € pU3MKOT Ha TpaHcdep KOj Mpoumanerysa og MOXHUTE
orpaHuvyBaa npu TpaHcdepoT Ha CPeAcTBa o4 efHa 3emja Bo gpyra.
BaHkaTa ro cnegu pu3nKoT Ha 3eMja Npeky crefHuBe nogaToum u
n3BeLLTau:

- N3noxeHocT koH ogaenHa 3emja 1 BKyrnHaTa M3noxeHocTt Ha baHkaTta Ha
pV3MKOT Ha 3eMja,

- CeKTopcKa. BanyTHa. podHa CTPYKTypa Ha U3NOoXeHOCTa KOH oadenHa
3eMja 1 BKynHaTa u3noxeHocT Ha baHkaTta Ha pu3nkoT Ha 3emja,

- BucuHaTta Ha ncnpaBka Ha BpegHoCT 1 nocebHa pe3epBa koja npousnerysa
o[ M3M0XeHOCTa KOH opaernHa 3emja.

OnepaTtuBeH pn3uk

baHkaTa ja npudaka basenckata geduHuumja 3a onepaTUBEH PU3UK U TN
naeHtTudmrkyea cregHMBe BUAOBU Ha onepaTUBEH PU3UK:

- IHTEepHM n3amamm n HeoBNacTeHN aKTUBHOCTU Ha BpaboTeHuTe

- EkcTepHM namamm 1 akTMBHOCTU

- OgHocoT KoH BpaboTeHuTe 1 6e3begHocTa Ha paboTHaTa cpeguHa

- KnueHTtn, nponssoaun, genosHa npakca

- ®M3NYKO OLUTETYBaHE HA OCHOBHUTE CpeacTBa

- MpeknH Bo paboTeweTo U Nag Ha CUCTEMOT

- N3BpliyBakbe, Ucnopaka v ynpaByBahe CO NpoLecuTe. YnpaByBateTo CO
onepaTUBHUOT PU3NK € KOHTUHYMPaH M UHTEerpupaH npouec, koj nogpasdupa
aKTMBHO YYeCTBO Ha cuTe BpaboTeHW, MHTErpupaHa MHTepHa u ekctepHa
KOHTpoOna, NeprMoanyYHo OLleHYBah-e U PegoOBHO U3BECTYBaH-E.




Kako meToam kow wto baHkaTa Ke rv KopucTu 3a Mepere Ha onepaTBHUOT
puU3nK ce MeToanTe Ha MHTepHa 6asa Ha nogaToum 3a HAaCTaHU Kou LITO
npegussmkane 3arybu, kKnyyHuTe pusuyHn MHAMKATOPU U METOOOT Ha
CONCTBEHa OLeHKa Ha pu3nkoT. MeTodoT Ha nHTepHa 6asa Ha nogaToum
3Ha4M eBUOEHTMPaHE Ha akTyenHMTe HacTaHu Kou LITO Npeau3sukane
3arybu 1 HuBHa 06paboTka Ha HauuH KOj LUTO ke Aaae uHdopmauuja 3a
nsnoxeHocta Ha baHkata Ha onepaTuBeH pusnK. KnyyHute pnsmnyHm
WHAMKaTOPWU Ce napameTpu unn MHOuKaTopu Kom nomaraaTt Bo nogobap
MOHWUTOPWHI Ha NOTEHUUWjaITHUTE UOHW NMPOMEHM Kaj KIyYHUTE pU3numn Unm Ha
HOBO MOjaBeHMTe pM3nLWn, Co Len aa ce buae BO MOXHOCT MPOAKTUBHO Aa ce
naeHTudrkyBaaT noTeHUMjanHMTe edpekTn Bp3 NpomnoT Ha pU3NYHOCT Ha
6aHkaTa. [py MeToaoT Ha COMNCTBEHA OLiEHKA Ha PU3MKOT, OPraHNU3aUMoHNTE
eJHuLUM, CO OAroBopake Ha ogHanpes NoAroTBEHW npallanHium npasar
OLeHKa Ha CBOUTE aKTMBHOCTM LUTO MM M3BPLUYBaAaT, Ha NPoLECUTE U
pu3nMumuTe NOBP3aHM CO HMB. Toa ce npaBum Co Uen Aa ce geTektupaart
noTeHuujanHuTe cnabocTv u N3Bop Ha MOXHU PU3NYHK HACcTaHMW.
OnepaTUBHUOT PU3NK O BKIy4YyBa Y NPABHUOT PU3KK, KAKO U PU3MKOT 04
nepexe napu u uHaHcupawe Ha TePOpU3MOT, PU3MKOT O HECOOABETHOCT
Ha MHPOPMATUBHUTE CUCTEMU N APYTM ONepaTBHU PU3NLIN.

BaHkaTa 3a fa ce cnpasu CO PU3NKOT Of Nepere napun n puHaHcupare Ha
Tepopu3am, nMa BOBe4EHO 1 NPpMMEHyBa nporpama v npoueaypm 3a
cnpedvyBame Ha nepere napu n puHaHcupare Ha Tepopusam. 3apaau
edpmkacHa nmnnemeHTaumja Ha cute 0BBPCKM BO BPCKa CO CnpevyBake Ha
nepewe napu 1 puHaHcupame Ha Tepopu3am. [porpamarta n npouenypuTe
Ha baHkaTa ce noTBpAa Ha BofjaTta 1 noaroTBeHocTa Ha baHkaTa 3a
ynpaByBak-€ Ha OBOj PU3WK W UCTWUTE M oapa3yBaaT Hej3sUHUTE Hanopu u
[AejCTBWja 3a cnpeyvyBare Ha nepere napu n puHaHcupare Ha Tepopum3am.

Pu3uk og KOHUEeHTpauuja

PusukoT og kKoHueHTpauwmja Bo baHkata e obpaboTeH BO pamkuTe Ha
KpeguTHaTa nonuTuka n npoueaypw Ha 6aHkata, npum wro 6aHkaTa rm
noYymMTyBa NUMUTUTE 3a U3NoXeHocT noctaseHn og HEPM, a uma ytBpaeHo
N MHTEPHM NIUMUTK 3a KpeauTHa U3NOXEHOCT cnpemMa noeanHeyeH cybjexT.
McTo Taka nma nocTtaBeHN MHTEPHU NNMUTY 3a U3NOXKEHOCT KOH AOMALLHN U
CTpaHCKKN BaHKu.

CtpaTermcku pmsuk

CTpaTerucknoT pusumk e pu3uk Bp3 gobuskara Unm ConcTBEHUTE CPeACTBa Ha
BaHkaTa Koj npousnerysa of NPOMeHUTe BO AEMNOBHOTO OMKPYXXyBaHe,
HeraTVBHW JeMNOBHW OANYKW, HECOOABETHA MMMMEMeHTaumja Ha oanykuTe
UnNn HeJoOBOMHAaTa PECMNOH3NBHOCT Ha baHkaTa Ha NpoMeHnTe BO AENOBHOTO
ONKpYXyBak-e.

NaeHTndukyBabeTo 1 MepeHeTo Ha CTPaTernckMoT pusuk Moxe ga buge
oApeneHo Npeky CTpaTernckoTo ninaHupame, NPoLecoT Ha NOAroTOBKa Ha
CTpaTerncknoT NraH u peanHocTa Ha cTpaTeruckuoT nnaH. CTpaTternckmoT
nnaH e JOKYMEHT Koj ja pedrekTupa mucujata u uenta Ha baHkaTa,
reHeparnHo 3a nepuoa oA Tpu Ao net roguHu. Mefy ApyroTo Toj coapxu
aHanusa Ha MakpoeKkoHOMCKUTE ycrosu Bo kon baHkaTa rv u3BspLuysa
CBOUTE aKTUBHOCTW, ONUC Ha CUCTEMOT 3a yrpaByBake CO PU3ULM Ha
BbaHkaTa, pyHaHCKMCKM NnaHoBu Ha baHkaTa U T.H.

[enoBHMOT NnaH e JOKYMEHT KOj ja ogpenyBa CeBKynHaTa onepaTuBHa
pamka Ha baHkaTa 1 ja nogapXkyBa ycneluHaTta umMniemMeHTaumja Ha
CTPAaTELUKNOT NiiaH.




PenyTauucku pusuk

PenyTaumcKkMoT pu3nk e MynTUAMMEH3VOHAreH U NpeTcTaByBa oapas Ha
nepuenuujaTa Ha Opyrute y4ecHUUM Ha nasapoT. [ledbuHupaH e Kako pusuk
Koj Mpou3neryea of HeraTMBHaTa nepLenuuja o cTpaHa Ha aen of
KIMWUEHTUTE, JOTOBOPHUTE CTPAaHW, aKLMOHEepUTE, MHBECTUTOPUTE UK
perynaTopuTe, LUTO MOXe HeraTMBHO Aa Brvje Ha crnocobHocTa Ha BbaHkaTa
[a r'v OApXM NOCTOEYKUTE MNW Aa BOMOCTaBM HOBM AENOBHW OQHOCK U
KOHTUHYMpaH npucTan Ao U3BOPUTE Ha PMHAHCHPaHLE.

YcornaceHocT Ha paboTeH€eToO CoO nponucuTte

Monutuka Ha BaHkaTa e aa paboTy cornacHo cUTe 3aKOHCKM 1 MOA3aKOHCKU
NponNuncK 1 Aa OEMOHCTPUPA ETUYKO OAHECYBaHe NPeKy BOCNOCTaBEHMN U
UMMANEMEHTUPaHN MEXaHM3MU 38 NOCTUrHYBaHE Ha YCOrnaceHoCT Ha
paboTeHEeTO CO 3aKOHCKaTa perynatuea u paboTere Co UHTErpuTeT.
CnpoBefyBar€TO Ha NOMMTUKATa 3a YCOrnaceHoCT CO NPONUCUTe Ke
Aaje cnegHuBe pesyntaTtu:

- MMHMMM3Mpare Ha perynaTopH1OT pU3smK,

- YHanpegyBak-e Ha penyTtaunjata Ha baHkara,

- WpeHTndumkyBarwe Ha npeaHOCTU 1 cnabocTn o acnekT Ha ycornaceHocTa
CO nponucute,

- Bucoko HMBO Ha eTu4ko ogHecyBake Ha BpaboTeHuTe,

MonuTtukaTa ce ogHecyBa M NPMMEHYBa Ha cuTe nogpadyja u akTMBHOCTU Of,
paboTteweTo Ha baHkaTa, Ha cuTe HMBOA OAHej3nHaTa opraHusaumcka

CTPyKTYypa.

UHdopmaumncka curypHocTt

Co uen ycnewHo cnpaByBaHe CO pU3nLMTE BO OAHOC Ha CUrypHOCTa Ha
nHdopmaLmm n nHopmaumckm cuctemm Bo baHkaTa e BocnoctaBeH
CwncrteM 3a ynpaByBake co MHpopmauucka curypHoct (CYUC),
UMNIEMEHTUPAH U cepTuduLMpaH cnopes MeryHapogHWOT cTaHaaps 3a
nHdopmaumcka curypHoct NCO 27001.

MonuTtukaTa 3a HdopmaLmncka CUrypHocCT, ycBoeHa Bo baHkaTa.
npeTcTaByBa paMka 3a 06e30eqyBare Ha AOBEPNMBOCT, MHTErPUTET U
pPacnonoXrmMBOCT Ha CUTE (PU3NYKM U ENEKTPOHCKM MHAPOPMALIMCKU
cpeactBa Bo baHkaTa kako npeaycnoB 3a KOHKYpeHTCKa NpeaHocCT,
NNKBUOHOCT, NPOOUT, UCNOSTHYBaHE Ha NPaBHU, PEryriaTopHN 1 JOFOBOPHMU
06BpCKM 1 0apXKyBake Ha penyTaumjata Ha baHkaTa.

CuctemoT 3a ynpaByBawe CO MHOpMaLMCKa CUTYPHOCT N COOABETHUTE
NoBp3aHu NpoLecH ce NpeameT Ha KOHTUHYMpPaH CUCTEMATCKU Npernes u
nogobpyeBane. baHkaTa nMa BOCNOCTAaBEHO OPraHM3auucKy CTPYKTYpu 3a
nogapwka Ha CYUC n nepnogundeH nperneq Ha coogBeTHoCTa Ha
nonuTuKaTa 3a CUrypHoCT, CO LieNn nucrata Ja COOABETCTBYBa Ha MPOMEHNTE
npuv NpoLeHKaTa Ha pu3numMTe U NNaHOT 3a TPETMaH Ha pU3nUm 1
ycornaceHa co 6apataTa Ha 3akoHcKaTa perynaTuea.

CuncTteMoT 3a BHATpELLHO U3BECTYBake 3a ynpaByBakeTo CO OAAeNnHuUTe
pY3MLUK € BO COrMacHOCT o 3aKOHOT 3a 6aHKN 1 MHTEPHUTE NOMNTUKA 1
npoLeaypu 3a ynpaByBakbe co puanumute. M3BewTtanTe ce gocrtaBysaart Ao
HapsopHuot Ogbop. YnpasHuot Ogbop, OabopoT 3a ynpaByBake CO
pu3nun, cornacHo yrepaeHa AnHamMmunka 1 pokoBu 3a BHATpPELHO
M3BECTYBaH-€.
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MonuTukmn 3a 3awTuTa
1 HamanyBahe Ha
PU3NKOT. Kako ”n
npouenypwv 3a
crnepere Ha
edmkacHocTa Ha
N3BPLUYBaHETO Ha
NONUTUKNTE

BaHkaTa rm uma BOCNOCTaBEHO CrieHMBE NOJNIUTUKM 3a 3alTuTa 1
HamarnyBake Ha PU3UKOT:

- KpeantHn nonutumku,

- MonunTuka 3a ynpaByBake CO NMIMKBUOHOCEH PU3NIK,

- MonunTuka 3a ynpaByBaH€e CO NasapeH pu3uK,

- MonuTuka 3a ynpaByBaHe CO pMU3MK 04 NMPOMEHA HA KaMaTHU CTarku,

- Monutrka 3a ynpaByBake CO BanyTeH PU3NK,

- MonuTuka 3a ynpaByBake CO pU3MK 04 3emja,

- Monutrka 3a ynpaByBake CO ONepaTUBEH PU3UK,

- Monutrka 3a ynpaByBake CO CTPaTErMCKN PU3MUK,

- Monutrka 3a ynpaByBake CO penyTaLyuckn pusmk,

- MonuTuka 3a ycornaceHocT Ha paboTeHeTo CO NPOMNMUCH,

- Mporpama n npoueaypu 3a cnpevyBake Ha nepere napu N rUHaHcuMpawe
Ha Tepopu3am,

- MonunTurka 3a CUrypHOCT Ha MHAOPMALUCKUOT CUCTEM,

Bo nonutnkuTe ce geduHMpaHn ogaenHnTe BUOOBU Ha PUSNLN, HAYMHOT Ha
noeHTNrKyBare, Mepene, Criefieh-e U KOHTpoa Ha pusnumTe,
OopraHusaumoHa CTPYKTypa 3a ynpaByBahe CO puanuute. nHpopmMaTUBEH
CUCTEM 3a U3rOTBYBak-€ M3BELLTAM 3a pU3NLNTE, MPETNOCTaBKM 3a CTpec-
TecTupame.

Onuc Ha nonuTMKaTa
3a BpLUEHEe Ha
ncnpaeka Ha
BpegHocTta / nocebHa
pesepBa

BbaHkaTa Ha Mece4dHa OCHOBa, NpoLieHyBa Aanu NOCTojaT 06jeKTUBHM A0oKa3un
3a owTeTyBawe Ha (PUHAHCUCKNTE CpeacTBa KoM He ce mepaT cnopen
objekTMBHaTa BpegHOCT nNpeky bunaHcoT Ha ycnex. PuHaHcuckute cpeacraa
Ce OLUTEeTEHW Kora nma ob6jeKTMBHM J0Ka3M JeKa OLWTeTyBaheTo HacTaHano
Mo NOYETHOTO NpU3HaBake Ha CPEACTBOTO M UCTOTO MMa BNWjaHNE Ha UAHWTE
napuyHM TEKOBW KOM MOXaT BEPOOOCTOjHO Aa ce npoueHar.

BaHkaTa cooaBeTHO BpLUM UCMpaBKa Ha BpegHocTa / u3gBojyBa nocebHa
pe3epBa, Npu WTO Kako 06jeKTMBEH AOKa3 M KOPUCTU CriedHNBE MHOMKATOPW:
- MHopMaUuja 3a HenoYMTyBake Ha JOroBOPOT. BKIYYMTENHO U Hennakamwe
Wnu gouHere Ha nnakarwaTa Ha JocTacaHuTe 06BPCKY;

- HpopMaumja 3a PUHAHCUCKN MOTELLKOTUN Ha KMUEHTOT;

- AoKonKy 6aHkaTa ogobpyBa 3Ha4YMTENHM OfleCHyBaka Ha KNMEHTOT nopaau
HeroBuTe (PMHAHCKCKN NMOTELLKOTMU. @ KOW MHaKy He 61 rv noHyauna Ha apyru
KMUEHTW;

- N3BECHOCT AeKa KINMEHTOT Ke Bre3e BO CTevajHa nocranka unv gpyr sug Ha
dmHaHcucKa peopraHnsaumja;

- JOKOIKY Ce MojaBu pU3nK BO AejHOCTa Koja ja U3BpLUYyBa KNNEHTOT;

- HamanyBah€e Ha BpegHOCTa Ha Konarepanor.

M3Hoc Ha nanoxeHocTa
Ha KpeauTeH pU3MK.
npeg v no usBplleHara
ncnpaeka Ha BpeaHOCT
/ nocebHa pesepBa
(000 mka)

57.567.089 (npepn vcnpaeBka Ha BpeaHocTa n nocebHaTa pesepBa)
57.009.178 (no ucnpaBka Ha BpeAHOCTa 1 nocebHaTa pesepBa)

MN3noxeHocT no
oafernHu kateropumn Ha
pu3nK

000 mko

A0 15.931.978 | 27,68%
A 35.138.753 | 61,04%
b 6.160.105 | 10,70%
B 75.967 0,13%
r 227.925 0,40%
il 32.173 0,06%

MN3Hoc Ha gocTtacaHu
KpeanTu

319.105 nnjagn geHapu

MN3HoC Ha
M3MOXXEHOCTUTE Ha
KpeauTeH puU3nK 3a Kou
€ M3BplLUeHa ncnpaeka
Ha BpegHocTta /
nocebHa pesepea

41.634.922 nnjagu geHapu

eorpadpcka
ancTpubyumja Ha
KpeanteH pnsnk 000

» Penybnuka CeBepHa MakegoHuja 53.469.309
= 3ewmju-uneHku Ha EBponckaTta yHuja 788.923
= EBpona (ocTtaHato) 2.750.946
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HeduHaHCcUCKM MHCTUTYLMN

27.404.337

gﬁg:;ﬁg;ama Ha [lomakunHcTBa 17.699.305
N3roXeHocTa Ha Opyrv ®UHAHCUCKN MHCTUTYLIAN 641.926
KpeanTeH pusnk BaHku 10.809.177
(B0 000 MKH) HepeanaeHTy 1.320.905
PesngyanHa
[OroBopHa poyHa
CTPYKTYypa Ha
N3noxeHocTa Ha M3noXeHOCT CO poK Ha JocTacyBake 0 1 roanHa, U3HOC of 18.839.524
KpeauTeH pusuk (co M3noXeHOCT COo pok Ha JocTacyBawe Haa 1 rogmHa, usHoc o 38.727.565
POK Ha JocTacyBahe
00 edHa roanHa v Hafg
egHa roguHa 000 MK)
= HepeanageHtn 1.309.431
= 3emjogencTteo, WymapcTBO U pubapcTBo 544,702
= PypapcTBO 1 BafeHe Ha KameH 134.592
» [lpexpambeHa nHaycTpuja 822.125
= TeKCTUNHa MHAYyCTpUja 1 NPOU3BOACTBO Ha obneka 1 obyBku 766.129
= Xemwucka nHAyCTpWja, NPOU3B. Ha rpadexHn matepujanu,
Mpownse. n NnpepaboTka Ha ropvsa, apmaumja 849.036
= [lpon3BOACTBO HA MeTanu, MalnHW, anaTu 1 onpemMa 601.457
= QcrtaHaTa npepaboTyBayka UHOycTpuja 1.178.498
=  CHabayBarse Co en. eHepruja, rac, napea u KnuMaTusauuja 738.990
= CHabpayBane co Boaa, OTCTpaHyBake Ha OTNagHU BOAW, yNpaByBake CO
OonTaj v AejHOCTM 3a caHauuWja Ha oKonuHata 41.880
* [pagexHuwTBO 3.969.064
= TpFOBVIja Ha ronemo un TpFOBMja Ha Marno, nonpaska Ha MOTOPHW BO3uIa 1
MOTOLIMKIM 9.602.469
CrpykTypa Ha =  TpaHcnopT 1 cknagupamwe 2.571.099
MSNOXEHOCTa Ha = OGjeKTV 38 CMEeCTYBaH-E U CEPBUCHM AEJHOCTI CO XpaHa 1.142.425
KpeamTeH pusmk no *  WHcopmaumm n KOMyHMKaLmm 114.538
AgjHoCTH = DMHAHCWCKN OEjHOCTU M OEjHOCTN Ha OCUrypyBaHe 6.365.992
= [lejHOCTU BO BpCKa CO HEABWXEH UMOT 1.765.972
= CTpYYHU, HAY4YHU U TEXHUYKM OEjHOCTU 476.250
*  AOMUHUCTPaATUBHU U NOMOLLUHWN YCAYXHWN AejHOCTU 750.419
=  JaBHa ynpaBa v ogbpaHa, couujanHo ocurypysamwe 5.169.778
= (O6pa3soBaHue 221.349
= [lejHoCcTM Ha 3gpaBCTBEHa U coLmjanHa 3awTuta 346.352
* YMeTHOCT, 3abaBa un pekpeauuja 24.949
= [pyru ycny>xHu gejHoctun 16.578

[JejHocTn Ha AoMaKknHCTBaTa Kako paboToaaBayu, OejHOCTU Ha
OOMaKkuHCTBaTa Ko Npoun3BedyBaaT pasHOBUAHA CTOKa M BpLiaT

pasnu4yHK YCryru 3a ConcTBEHM NoTpebn
[ejHOCTM Ha ekcTepuTOpUWjanHM opraHn3aummn n Tena
dn3unykmn nuua

TproBuM NOEOUHLMN U (PM3MYKM NLIA KOW HE CE CMEeTaaT 3a TProsumn

17.453.224
31.880

Hajronema
N3ITOKEeHOCT KOH
oggenHa gejHoct

Buaun Tabena ,Cektopcka auctpubyunja Ha 3NoXeHocTa Ha KpeauTeH pusnk®

M3Hoc Ha
pecTpyKTyupaHu
nobapysana

400.507 nnjagn oeHapu

[Bmxewe Ha
ncnpaekaTta Ha
BpeaHoCT / n3gBoeHa
nocebHa pesepea

31.12.2018 627.754 nnjagu geHapu
31.12.2019 557.911 nnjagu geHapu

MopaTtoum 3a
CTpyKTypaTa Ha
nopTdonmoTo 3a
Tpryeame
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OcHoBHM NogaTouy 3a
npucTanoT Koj ce
KOpUCTM 3a NpecMmeTKa
Ha kanuTan notpebeH CornacHo perynaTuBaTa. 3a Mepere Ha OnepaTUBHUOT PU3KK U

3a NOKpMBake Ha KanutanoT noTpebeH 3a NoKpuBaH-e Ha onepaTMBHMOT pu3mk baHkaTa ro
OnepaTUBHUOT PU3NK KOpPUCTW NpUCTanoT Ha 6asnyeH MHAMKaTop.

KanuTtanHuTe BnoxyBara BO OHunaHcoT Ha DaHkaTa ce KrnacuguumpaHu Kako
‘pacnonoxnmeu 3a npogaxba’. Tue ce NpukaxyBaaT cnopes HMBHaTa
objekTMBHa BpeQHOCT NpeKy ocTaHaTta ceondaTtHa AobuBka, CO UCKITYYOK Ha
KanuMTanHute BNOXyBaka KoM HemaaT KoTMpaHa nasapHa ueHa v ce Mepart no
HabaBHa Bpe4HOCT HamareHa 3a 3arybuTe nopagu owTeTyBame.

MNopgaTtoum 3a
yrnpaByBaETO CO
PU3MKOT KOj
npovsneryea of

KanntanHute
BIIOXYBatba Bo ynpaBsyBaH€TO CO PU3UKOT O KanutaliH1 BIOXYyBaHa BankaTta rmn crnegun
nmMMnTnTE AageHm Bo 3akoHOT 3a 6aHKu.
CexkTopCha CTpYRTYRa Ha Apyru EPS—
HanuTa HuTE BaHku DUHIHCHCKH Hepesuwgentd |BrynHo
MHETHTYLLHH
BA#YBIHA HHLTHTYLHH
M3HOC Ha KanuTaHW 34 836 373 35.055

BAO#YESHa B0 000 MEL

5. MOAOATOLMN 3A CTEMNEHOT HA 3AAOJIXKEHOCT

OcHoBeH kanuTan 7.343.998 nnjagn MK[]

PepoBeH ocHoBeH kanuTan 7.324.453 nnjagn MK[]

[lonateH ocHOBEH KanuTan -

BkynHa 6unaHcHa
M3NOXEHOCT Koja ce
KOPUCTM 3a NpecMeTKa Ha
cTarnka Ha 3aJ0smKeHOCT

BkynHa BoHO6MnaHcHa
M3IOXEHOCT Koja ce
KOPWCTU 3a NpecMeTka Ha
cTanka Ha 3aJ0SmKeHOCT

lNpoceyHa cTanka Ha
3a[j0MKEHOCT (2po 12.12%
nonyrogue og 2019 rogmHa)

BkynHu 6unaHcHu
nobapyBamna Ha 6aHkaTa.
corracHo nocnegHute
duHaHCUCKN n3pelutau

BkynHu BOHOGUNaHCHU
nobapyBana Ha baHkaTa.
corfnacHo nocnegHute
(PVMHAHCUCKM M3BeLLTam

56.872.385 unjagn MK

5.455.021 nnjagn MK[]

57.375.654 vnjagn MK

20.809.984 vnjagn MK

Pasnukute ce gormkart Ha pasnuyHaTa MeTogororuja

npvMeHeTa 3a U3roTeyBame Ha (hMHaHCUCKUTE U3BELLTaN M cTankata Ha
3a0/mKeHoCT Ha baHkaTa

(akymynupaHa amopTtusaumja, ogbuTHM CTaBKM O OCHOBHUOT Kanutan)

Pasnunku ounaHcHa
M3N0XeHOoCT

PasnukuTte ce gomkaT Ha pasnnyHaTa MeTogornoruvja

npumMmeHeTa 3a U3roteyBaH-€ Ha CbI/IHaHCI/ICKI/ITe n3BeLluTanm U ctankaTta Ha
3a0/mKeHoCT Ha baHkaTa

(dbakTopm Ha kOHBEp3Wja)

Pasnuku BoHGMNaHcHa
U3NTOXXEeHOCT
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