Bps ocHoBa Ha OanykaTta Ha HapogHa baHka Ha Peny6nuka MakegoHuja 3a objaByBare Ha usseLutam
1 nogartoum of cTpaHa Ha 6aHkata (Cn.BecHuk Ha PM. 6p.134/2007). Xank baxka ALl. Ckonje

CopapxuHa:

1. MNMopaTouu 3a BaHkaTa;

objaByBa:

U3BELUTAJ 1 NTOOATOLIN
co cocTojba Ha 31.12.2019 roguHa

2. MNopgartoum 3a akuMoHepckaTa CTPyKTypa Ha baHkaTa - akuuoHepu co kBanmduKyBaHO y4eCTBO;
3. MopaToum 3a concTBeHUTEe CPeAcTBa U agekBaTHOCTa Ha kanuTanoT Ha baHkata;

4. MNopaTtoun 3a NpoLecoT Ha ynpaByBake CO pU3NLUTE;

5. CteneH Ha 3a00MKeHOoCT.

XANKBAHK A.[]. Ckonje

Hasuns

CeguwiTe

Yn. “Cs. Knpun n Metoguj” 6p.54. 1000 Ckonje

MatunyeH 6poj

4627148

OpraHusauucka
CTpyKTypa 3aKny4yHo co
31.12.2018

padunykn npukas

Bbpoj Ha BpaboTeHu Ha
31.12.2019

572

Mpernea Ha
(PUHAHCUCKN aKTUBHOCTU
kon BaHkaTa moxe ga rm
BpLUM COrnacHo
nocrnegHoTo
ycornacysame 1
[JafeHuTe cornacHocTh
oa N'yBepHepoT Ha
HBEPM

npubupare Ha 4eno3nTn 1 ApyrM NoBpPaTHU M3BOPM Ha CpeacTBa
KpeauTnpawe BO 3eMjaTa, BKITy4YyBajku U hakTopuHr u dhuHaHCupame
Ha KomepuujanHy TpaHcakumm

KpeauTnpawe BO CTPAHCTBO, BKITy4yBajkn 1 haKTOPUHT U
dMHaHCHpare Ha KomepLuujanHy TpaHcakuum

nsgaBare U aAMUHUCTPUpaHe Ha NNaTeXxHN CpeacTaa (NapuyHmn
KapTW4KW, YEKOBM, NATHN YEKOBU, MEHMLN)

PUHAHCUCKUN NTU3NHT

MeHyBa4ku paboTu

nraTeH NPOMET BO 3eMjaTa U CTPaHCTBO, BKIy4YyBajKun kKynonpogaxoa
Ha geBusun

Op3 TpaHcdep Ha napu

nsgaBare Ha NnaTeXxHu rapaHuum asanv u gpyrm oopmu Ha
0be3benyBame

n3HajmyBan-e ceoBu, ocTaBa u geno

TpryBake CO MHCTPYMEHTU Ha Na3apoT Ha napwu

TpryBake CO AEBU3HM CPEACTBa, LWTO BKIy4yBa M TPryBake CO
OnaropogHu Mmetanm

TpryBake CO XapTuu of BpegHoCT

TpryBake co oMHAHCKCKN AeprBaTK

YyBah€ Ha XapTuM 0of BPEeOHOCT 3a KIUEHTHU

COBETYBaH-€ Ha MpaBHU Nuua BO BPCKa CO CTPYKTypaTa Ha kanuTanor,
JenoBHa cTpaTervja unu gpyru noBp3aHuy npaiwlamwa unv aBane
YCIyrv MOBP3aHM CO CMOjyBak-€ MUIM NPUMNojyBakbe Ha NpaBHM nmua
Mpogaxba Ha nonmcuK 3a ocurypyBare

MocpenyBare BO CKIydyBake Ha JOrOBOPU 3a KPeAUTU U 3aemMu
EKOHOMCKO-GOMHAHCUCKM KOHCANTUHT



http://halkbank.mk/content/pdf/2020/Izvestai/Orga%20Chart%20Eng%2001.01.2019_mkd_nonames.pdf

- TnaTteH NnpomMeT BO 3eMjaTa ¥ CTPAHCTBO, BKIy4yBajku Kynonpodaxba Ha
OeBu3n

- Tpryeare cO OEBU3HU CPeaCTBa, WITO BKIy4yBa U TpryBame Co
6naropoaHu meTtanu

- Tprysare co xapTuu of BpegHoCT

- [Npubupare Ha [eno3nTn 1 Apyru NOBpaTHU M3BOPU Ha cpeacTBa

- Kpegutupame BO 3emjata, BKNy4yBajku 1 (pakTOPUHT U (puHaHCMpare Ha
KoMepLuwujanHu TpaHcakumm

- WspaBatbe M agMUHUCTPUpaKE Ha nnaTexHu cpeacTea (napnyHm
KapTW4KK, YEKOBW, MATHUYKN YEKOBU, MEHULIN)

- MeHyBauku pabotu

- bp3 TpaHchep Ha napu

- WspaBake Ha nnaTexHW rapaHuum, asanu u apyri opmu Ha
0b6e3benyBate

- WsHajmyBare cechoBn, octasa u geno

- TpryBare CO MHCTPYMEHTU Ha Na3apoT Ha napu (MEeHWLW, YEKOBY,
cepTudmKaT 3a 4enosuT)

- TMocpenysare BO ckny4vyBare [OFOBOPU 3a KPeaUTU 1 3aeMu

- 3acranyBat€ BO OCUTYpyBake

Mpernea Ha
hUHaHCKCKN
aKTMBHOCTU KOU
BaHkaTta r1 BpLuu

durHaHCcKCKK
aKTMBHOCTU 3a KOU 04
cTpaHa Ha ['yBepHepoT
Ha HBPM e u3peyenHa
3abpaHa nnu Hema
orpaHudyBak€ 3a
HWBHOTO BpLUEH-E,
O[HOCHO e noerievyeHa
cornacHocTa

2. NOAATOUMN 3A AKULMOHEPCKA CTPYKTYPA HA BAHKATA
AKUMOHEpH €O TURKIYE HALK BANKASI AS ISTANBUL
KBanMuKyBaHo Istanbul Barbaros Mahallesi $Sebboy Sokak No.4 Istanbul, TURKEY

YYeCTBO - NPaBHM Nnua -
Ha3uB, ceauLuTe,

BaHka
npaesHa dopma,
npeTexHa AejHOCT http://www.halkbank.com.tr/en
NPOLIEHT Ha y4€CTBO BO Y4ecTBO BO BKYNHWUOT 6p0oj Ha akumm — 99,29%
BKYMHMOT 6poj akumun un
BO BKYMHNOT 6poj Ha
n3aaaeHn akuun co *AKyuoHepckama cmpykmypa Ha baHkama e npomeHema 3aKJs1y4Ho co
npaeo Ha rnac Bo damym 11.06.2019 2oduHa. lMoeeke uHghopmayuu Ha csieGHUOM JIUHK:
BaHkaTta http://www.halkbank.com.tr/en
AKUMOHepU co
KBanudukysaHo
Yy4ecTBO - (PU3INYKU
nvua - Mme 1 npesuwve,
agpeca v MpoLeHT Ha Hema

YYECTBO BO BKYMHWOT
Opoj aKUMmM 1 BKYMHUOT
Opoj n3gageHn 3akuum
CO NpaBo Ha rnac Bo
baHkaTa

AKUMOHEepU Kon Hemaat

KBanudgukysaHo
y4ecTBO BO OaHkaTa

BpojoT Ha akunoHepwm ko HemMaaT KBanMdUKyBaHO y4eCcTBO BO GaHkaTa e
10 (oeceT).



http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en

3. NOAATOLM 3A CONCTBEHUTE CPEACTBA U ALEKBATHOCTA HA KAMUTAINOT

HA BAHKATA

MN3Hoc Ha noveTeH

KanuTan Koj e 3anuiiaH BkyneH HoMuHaneH kanutan: 6.696.910.000MK

BO Ll,eHTpaneH permncrap

Bpoj Ha akummn o cekoj

poa n Knaca u .

HOMUHANEH W3HOC Ha 669.691 06myHM akumm - HommHanHa BpegHocT no akumja 10.000.00 MKL,

akuuunTe

Onuc Ha

gizzglemﬁgc;;l;ﬁroﬁe:i” Tabena — MI3HOC 1 KOMMNOHEHTWN Ha OCHOBHWMOT kanutan. Y3Hoc u
KOMMNOHEHTU Ha AONONHUTENHWNOT Kanutarn.

Ha concTtBeHunTte

cpeacTea

Onuc UsHoc

Al. ConcTBeHH CpesCcTBa 7,343,998.00
A2. OcHOBeH Kanuran 7,324,453.00
A3. PefioBeH ocHoBeH KanuTasi (POK) 7,324,453.00
A3.1 Mo3uuuu Bo POK 7,355,451.00
A3.1.1. Kanuranuu uncrpymentu og POK 6,696,910.00
A3.1.2. TIpemHja 0/1 KaMUTAJHUTE MHCTPYMeHTH 01 POK 306,309.00
A3.1.3. 3a/j0/DKUTEJIHA OMIITA pe3epBa (ONWT pe3epBeH GpoHA) 252,672.00
A3.1.4. 3aaprkaHa Hepacnope/ieHa J061BKa 6,938.00
A3.15 (-) AKyMyJIMpaHa 3ary6a o/t IPeTX0AHH FO/IMHH 0.00
A3.1.6. TekoBHa JJOGMBKaA WM JOGHBKA Ha KPajoT Ha roAMHATa 0.00
A3.1.7. KyMmysatuBHa ceondaTHa A06HUBKA WK 3ary6a 92,622.00
A3.2. (-) On6uTHH cTaBku of POK " -30,998.00
A3.2.01. (-)3ary6a Ha KpajoT Ha FOAMHATA WX TEKOBHa 3ary6a 0.00
A3.2.02. (-) HemarepujajiHu cpeAcTBa -30,998.00
A3.2.03. (-) Oa/10%KeHH JaHOUHH CPE/ICTBA KOMIITO 3aBHCAT 0/ WAHATa MPOPHUTAGHIHOCT Ha GaHKaTa 0.00
A3.2.04.  (-) ByioxyBarba BO CONCTBEHH KalUTAIHUH HHCTPYyMeHTH o/ POK r 0.00
A3.2.04.1. (-) IMpeKTHH BJIOXKYBatba BO CONCTBEHH KalUTaJIHH MHCTPYyMeHTH o/ POK 0.00
A3.2.04.2. (-) UHAMpPEKTHU BJIOXKYBara BO CONCTBEHH KAUTIHN HHCTPyMeHTH o POK 0.00
A3.2.04.3.  (-) CHHTETHYKH BJIOXKYBara BO CONCTBEHH KAallUTAJIHA HHCTPyMeHTH o7 POK 0.00
A3.2.04.4. (-) BioxyBara BO CONCTBEHH KalUTAJIHU HHCTPYMeHTH 0/ POK 3a Kou GaHKaTa MMa 0roBOpHa 06k 0.00
A3.2.05. (-) /IMpeKTHH, MHAUPEKTHH U CHHTETHYKH BJIOXKYBatba BO KalMTaJIHA MHCTPyMeHTH o/ POK Ha siua o 0.00
A3.2.06. (-) /IMpeKTHH, MHJUPEKTHH U CHHTETHYKH BJIOXKYBakba BO KalUTaIHH MHCTPyMeHTH o/ POK Ha simia o 0.00
A3.2.07.  (-) /IMpeKTHH, MHMPEKTHH U CHHTETHYKH BJIOXKYBakba BO KalUTaJIHA MHCTPyMeHTH o/ POK Ha simia o 0.00
A3.2.08. (-) M3Hoc Ha o/6uTHH cTaBKu 04 JIOK KojuITO ro HaAMUHYBa BKYIHHOT M3HoC Ha JIOK 0.00
A3.2.09. (-) U3HOC Ha HaZAMMHY Bab€TO Ha IMMUTHTE 3a BJIOXKYBatba BO He HHAHCHCKHM HHCTUTY LN 0.00
A3.2.10. (-) Tpoiwouy 3a JaHOK 0.00
A3.2.11.  (-) Passivka Mef'y BUCHHaTa Ha I0TpeGHATa ¥ W3BPIUEHATA KCIIPAaBKa Ha BpeAHOCTa/MoceGHaTa pe3epBa 0.00
A3.3. PeryaTopHu ycorsacyBama Ha POK 0.00

M3HOC N KOMMOHEHeTn A3.3.1. (-) 3rosnemyBatbe Ha POK koewTo npoussieryBa of Mo3HLMM Ha CeKjypUTH3aLHja 0.00
A3.3.2. (-) lo6MBKM MH (+) 3ary6H 0/f 3aLITHTATA O/f PUSHKOT 0/] TAPHYHH TEeKOBH 0.00

Ha OCHOBHMOT Kanutarn A3.3.3. (-) Zlo6uBKH WK (+) 3ary6u 0/f 06BPCKH Ha 6aHKaTa KOMLITO Ce MepaT Mo 06jeKTHBHA BPEJHOCT 0.00
A3.3.4. (-) Jlo6uBKH WK (+) 3ary61 NOBpP3aHK cO 06BPCKU BP3 OCHOBA Ha A€PUBATH KOMLITO Ce MepaT 1o 06] 0.00
A3.4. IMo3uIKMK KaKo pe3y/ITaT Ha KOHCOJIMAaLMja r 0.00
A3.4.1. HeKkoHTpoIMpayKo (Ma/ILMHCKO) YYeCTBO KOeLITO ce npu3HaBa Bo POK Ha KOHCOJIMANpaHa OCHOBA 0.00
A3.4.2. OcTtaHaro 0.00
A3.5. Jlpyru nosuuuu oz POK 0.00
A3.6. 0.00
B4. Jlosaten ocHoBet Kanutai (JOK) 0.00
B4.1 Mo3zuuuu Bo JJOK 0.00
B4.1.1. Kanuranuu uacrpymentu oz JJOK 0.00
B4.1.2. IIpeMuja o/} KaUTAJIHUTE HHCTPYMeHTH o JJOK 0.00
B4.2. (-) On6uTHHU cTaBku of I0K r 0.00
B4.2.1. (-) ByioxyBarba BO CONCTBEHU KalUTaIHI MHCTPYyMeHTH 04 JIOK d 0.00
B4.2.1.1. (-) /IMpeKTHH BJIOXYBatba BO CONCTBEHH KANMTAJIHH MHCTPYyMeHTH 04 JIOK 0.00
B4.2.1.2. (-) MHAMPEKTHHU BJIOXKyBatba BO CONCTBEHH KalUTAIHU HHCTPYMeHTH 04 JI0K 0.00
B4.2.1.3. (-) CHHTETHYKH BJIOXKYBara BO CONCTBEHH KAUTATHA HHCTPyMeHTH o JIOK 0.00
B4.2.1.4. (-) ByioxyBara BO CONCTBEHH KalUTAIHN HHCTPyMeHTH o/ JIOK 3a KoM 6aHKaTa WMa JJoroBOpHa 061 0.00
B4.2.2. (-) ZIMpeKTHH, MHAUPEKTHH U CHHTETHYKH BJIOXKYBakba BO KalMTaIHH MHCTPyMeHTH o/ JJOK Ha Jimua ¢ 0.00
B4.2.3. (-) ZIMpeKTHH, MHMPEKTHH U CHHTETHYKH BJIOXKYBatba BO KalUTaIHA MHCTPyMeHTH o/ JIOK Ha Jimua ¢ 0.00
B4.2.4. (-) /IMpeKTHH, MHMPEKTHH U CHHTETHYKH BJIOXKYBakba BO KalUTaIHH MHCTPyMeHTH o/ JIOK Ha simna ¢ 0.00
B4.2.5. (-) M3HOC Ha 0/16UTHH cTaBKH 04 JIK KOjIITO ro HAAMMHYBa BKYTHHOT M3HOC Ha JIK 0.00
B4.2.6. (-) Tpoiouy 3a JaHOK 0.00
B4.3. PerynaTopHu ycorsacyBama Ha JIOK 0.00
B4.3.1. (-) 3rosiemyBatbe Ha JJOK KoewTo npoussieryBa o/ Mo3MIHH Ha CeKjy pUTH3aLHja 0.00
B4.3.2. (-) Zlo6uBKH WK (+) 3ary6H O/ 3aITHTATa O PU3UKOT O/ MAPHYHH TEKOBU 0.00
B4.3.3. (-) Jlo6uBKH WK (+) 3ary6u 0/ 06BPCKH Ha GaHKAaTa KOMILITO Ce MepaT M0 06jeKTUBHA BPEAHOCT 0.00
B4.3.4. (-) Zlo6uBKH WK (+) 3aryGu MOBP3aHK CO 0GBPCKH BP3 OCHOBA HA JIEPMBATH KOHUIITO Ce Mepar 1o 06jt 0.00
B4.4. [Mo3MLMK KaKO pe3y/ITaT Ha KOHCOJM/ALMja r 0.00
B4.4.1. (+/-) NMpudaT/MB K0AATEH OCHOBEH KalUTas KOjUITO Cce npu3Hasa Bo JIOK Ha KOHCOJIMAMpPaHa OCHOBA 0.00
B4.4.2. OcTaHaTo 0.00
B4.5. Jlpyru nosuumu o JI0K 0.00




M3HOC 1 KOMMNOHEHETH
Ha AOMONMHUTENMHNOT
Kanutan

C5. Jlonosnurenen kanuran (AK) 19,545.00
C5.1. Mo3uruu Bo IK 19,545.00
C5.1.1. Kanutanuu uHcTpyMentH o IK 0.00
C5.1.2. Cy60pAMHUPAHN KPEJUTH 0.00
C5.1.3. IIpemuja o/ KanmUTaJHA HHCTPyMeHTH o/ JIK 19,545.00
C5.2. (-) Op6utHu cTaBku o JIK r 0.00
C5.2.1. (-) BiokyBara BO CONCTBEHH KalUTaJIHK MHCTPYMEHTH of JK r 0.00
C5.2.1.1. (-) IMpeKTHH BJIOXKYBarba BO CONCTBEHU KAlUTAIHU MHCTPYMeHTH oA JK 0.00
C5.2.1.2. (-) UHAMpeKTHHU BJIOXKYBaka BO CONICTBEHH KalUTaIHA MHCTPYMeHTH of JK 0.00
C5.2.1.3. (-) CHHTETHYKHM BJIOXKYBatba BO CONCTBEHH KalUTAJIHA MHCTPYMeHTH of JIK 0.00
C5.2.1.4. (-) BaioxyBarba BO COICTBEHH KaUTAIHK HHCTPYMeHTH o/ JIK 3a Kou 6aHKaTa UMa OroBOpHA 06Bf 0.00
C5.2.2. (-) AMPEKTHH, MHAMPEKTHU U CHHTETHYKH BJIOXKYBakba BO Mo3uLuu of /IK Ha sinia o/ ¢ MHAHCHCKHUOT ( 0.00
C5.2.3. (-) AMPEKTHH, HHAMPEKTHH U CUHTETHUYKH BJIOXKYBarba BO mo3uLuu o JIK Ha siua o ¢ MHAHCHCKHOT ( 0.00
C5.2.4. (-) AMPEKTHH, MHIUPEKTHH U CUHTETUYKH BJIOXKYBarba Bo no3uuu o JIK Ha sinua o ¢ MHAHCUCKHOT ( 0.00
C5.3. Perynatopuu ycorsacyBama Ha JIK 0.00
C5.3.1. (-) 3rosiemMyBatbe Ha JIK KOEIITO POU3JIEryBa 0/] MO3MIUMH Ha CeKjy pUTH3aLyja 0.00
C5.3.2. (-) Ao6uBKY win (+) 3ary6u Of 3aLITUTATA Of PUUKOT O TAPUIHU TEKOBH 0.00
C5.3.3. (-) Ao6uBky mu (+) 3ary6u o 06BPCKH Ha GaHKaTa KOMIITO Ce MepaT 10 0GjeKTHBHA BPeJHOCT 0.00
C5.3.4. (-) lo6uBKM 1 (+) 3ary 61 MOBP3aHK CO OGBPCKM BP3 OCHOBA Ha AePUBATH KOUILUTO Ce MepaT mo 06j¢ 0.00
C5.4. [Mo3uLKK KaKo pe3yJITaT Ha KOHCOJIMAALMja r 0.00
C5.4.1. [pudaTivB IONOJIHKTE/IEH KauTal KOjuITO ce Mpu3HaBa Bo JIK Ha KOHCO/IMIMpaHa 0CHOBA 0.00
C5.4.2. OcTaHaTo 0.00
C5.5. Jlpyru nosunuu of, IK 0.00

Bua n usHoc Ha
oabuTHUTE CTaBkM of
OCHOBHWOT Kanutan 1
OOMOMNHUTENHUOT
Kanutan

Buaun tabenu “YUsHoc 1 KOMNOHEHTM HA OCHOBHUOT kanuTan” n “U3Hoc u
KOMMOHEHTM Ha AONOMHUTENHNOT Kanutan”

BkyneH usHoc Ha
CONCTBEHU CpeacTBa U
BUCUHA Ha
afekBaTHOCTa Ha
Kanutanot

CC: 7.343.998 unjaan oeHapu
AK: 15,33%

BucuHa Ha kanutanot
notpebeH 3a
MoKpuBare Ha
KpeauTHUOT pU3UK

3.455.382 unjagu oeHapu

BucuHa Ha kanutanot
notpebeH 3a
MoKpuBare Ha
BanyTHMOT PU3NK

101.078 wnjagun geHapu

BucuHarta Ha kanutanot
notpebeH 3a
MoKpuBare Ha
nasapHUOT PU3UK

BucunaTta Ha kanutanot
notpebeH 3a
MOKpMBaHEe Ha PU3NKOT
Of, NPpOMeHa Ha LeHaTa
Ha CTOKUTE

BucuHarta Ha kanutanoTt
notpebeH 3a
NoKpMBame Ha
HaAMWHYBaHETO Ha
NUMUTUTE Ha
N3I10XXEeHOoCT

Bucunarta Ha kanutanot
notpebeH 3a
NMoKpMBaHE Ha
onepaTMBHUOT PU3NK

276.022 nnjagn geHapu

BucuHarta Ha kanutanoTt
notpebeH 3a
MoKpMBarEe Ha Apyrv
pu3nLUK, OOKOITKY
BaHkaTa no concTBeHa




oueHka yTepauna
OOMNOSHUTENEH U3HOC Ha
kanuTan noTpebeH 3a
MoKpuBame Ha Tue
pU3NLIM, U QOKONKY
HapogHa BaHka
yTBpAMna
OOMNOIHUTENEH M3HOC Ha
KanuTan, 3apagu
npupoaaTa BUAOT U
obemMoT Ha
aKTMBHOCTUTE KOULLTO
rM n3spwysa baHkaTa u
pU3NLMTE Ha Kou e
N3MOXKEHa Kako
pesynTar Ha Tne
aKTMBHOCTU




4. NOAATOLU 3A NPOLIECOT HA YINPABYBAHE CO PUSULIUTE

CrtpaTerum un npouecu
Ha ynpaByBae CO
CeKoj noegmHeYveH
pU3KK

BaHkaTa ynpaByBa co pu3vLMTe COOABETHO Ha NpvpoaaTta, BUOOT U
06eMOT Ha HejanHUTE (hMHAHCUCKW aKTUBHOCTU NPEKY BOCMOCTABEHM
MONIUTVKM 3a yNpaByBakse CO OALENHUTE pU3MLIM, COOABETHA
opraHusaumcka CTpykTypa, MHOpMaTUBEH CUCTEM U CUCTEM Ha
BHaTpeLLHa KOHTpona u peeuauja. Llenta Ha ynpaByBaHheTO CO pusuuuTe e
[a ce MMHUMK3MpaaT MOXHWUTe 3arybu of akTUBHOCTUTE UMW HAacTaHWUTe BO
3aBMCHOCT Of] YyBCTBUTENHOCTA Ha GaHkaTa Ha oadesniHuTe puanumn. 3aToa
GaHkaTa BoCcMocTaByBa cTpaTervja 1 NpoLecy Ha ynpaByBahe Co
puanumMTe, co ondbaT Koj oAroBapa Ha npupoaarta, roneMuHaTa u
CNoXXeHoCcTa Ha YMHAHCUCKWUTE aKTUBHOCTU KOW TV BPLUW.

CTpykTypa n
opraHusauuja Ha
dyHKUMjaTa Ha
ynpaByBat€ CO
pusnum

BaHkaTa MMa BocnocTaBeHO opraHu3aumcka CTpyKTypa Co jacHo
AeduHUpaHy HaanexHoOCT 1 OAroBOPHOCTU 3a Npe3ematrbe 1 yrnpaByBaHe
CO pU3ULUTE NPEeKy CrieqHUBe XMepapxX1ckm HUBOA:

- HapsopeHn Op6op

- YnpaeeH Ogbop

- Opbop 3a ynpaByBak€e CO pU3nLM

- Ovpekuwja 3a ynpaByBare CO pusnum

- Ovpekuwja 3a uHopmaumncka curypHocCT

- Ounpekuwja 3a KOHTpONa Ha ycornaceHocTa Ha paboTeweTo Ha baHkaTa co
NPOMNMCUTE U CrpeYvyBake Ha Nepere Napy U UHaHcUpaHe TeEpPopM3am.

CtpykTypa Ha
CUCTEMOT 3a MepeHe
Ha pU3UKOT K
CMCTEMOT Ha
BHATPELUHO
n3BecTyBaHe

CucTeMoT 3a MepeHe Ha PU3MKOT e AedrHUpaH BO OAAENHUTE NOMNUTUKUN U
npoueaypu 3a ynpasyBahe CO pUsnLIUTE.

KpeauTeH pnsmk

KpeauteH pusuk e pusmk og douHaHcucka 3aryba Ha baHkata gokornky
KMWEHT Unn OroBOpHa CTpaHKa o4 (PUHAHCUCKN MHCTPYMEHT He ycnee aa
MM UCMOSTHN LOrOBOPHUTE OGBPCKM M BOrMaBHO Npouanerysa of AadeHuTe
KpeauTu 1 aBaHCK Ha KITMEHTM U Apyrn 6aHKK, nsgageHn rapaHummn u
aKpeauTUBK 1 BMOXYBaka BO XapTUK Of, BPEOHOCT.

Meper-eTo Ha KpeaUTHUOT pU3MK Ce 3acHOBa Ha kracudukaumja Ha
KpeauTHaTa U3NOoXEHOCT KOH OAAENHUTE KITMEHTU BO PU3NYHM KaTeropum
on A po [1, co coonBeTeH % Ha ncnpaeka Ha BpegHocTa / nocebHa pesepsa
og 0% go 100%.

Mpun knacudmrkaumjaTa Ha KpeguTHaTa M3NOXEHOCT baHkaTta rm KopucTu
CrneaHVBE KpUTEPUYMU:

- ypeaHocTa BO M3MUPYBaHETO Ha 06BPCKUTE Of CTpaHa Ha KIMEHTOT,
OOHOCHO pefoBHOCTa Npu MnakakeTo Ha rMaBHMHATa U KamaTtaTa CorfacHo
[OroBOpPOT 3a KpeawT;

- KpeguTHaTa CNOCOBOHOCT Ha KMMEHTOT, OOHOCHO HEFOBUTE EKOHOMCKM
0COBEHOCTH, NTMKBUOHOCTA M NPOUTAbUNHOCTa Ha KITMEHTOT, BKynHaTa
3a[0/MKEHOCT Ha KIMEHTOT cnpema 6aHKapcKMoT cekTop Ha PM;

- KBanuTeTOoT Ha 0be3beayBaHETO, OQHOCHO HEroBaTa BPe4HOCT, MOXHOCT
3a npogaxba n % Ha NOKPUEHOCT Ha KPEQMTOT CO Konareparn.




JIukBmngHoOCEH pU3nK

Pu3ukoT Ha NUKBMAHOCT e pu3unk Aeka baHkaTta ke 3anagHe BO MOTELLKOTUU
BO UCMOSHYBake Ha CBOUTE (PMHAHCUCKN OOBPCKW.

YnpaByBaH-€TO CO NIMKBUAHOCHWOT pU3nk nogpasbvpa peaoBHO
NMOeHTUdUKYBame, Mepere 1 criefere Ha cuTe Nos3muum Kon umaat
BMNujaHve BpP3 NUKBUAHOCHaTa nosuuuja Ha baHkara.

- MopenTndmkyBareTo ja yTBpAYyBa (hyHKUMOHaNHaTa, NMKBMAHOCHATA,
poyHaTa u BanyTHaTa CTPyKTypa Ha cpefcTsaTa U u3BopuTe Ha
cpeacrteara.

- MepereTo ce ogHecyBa Ha cuTe cpeacTBa 1 U3BOPW Ha cpeacTsa,
OOHOCHO Ha HMBHWUTE NPUIMBK U OOSIMBU NPV LUTO Ce YyTBpPAYBa KBaHTYM 3a
CWTe HMB BO JafeH MOMEHT, Kako U HMBHAaTa AMHaMWKa 3a oapeneH
BPEMEHCK/ Nepuoa.

- CnepgereTO Ce oABMBa Ha AHEBHO, MECEYHO, KBapTanHoO U roguliHO HUBO
1 ce ogHecyBa Ha nogartouu, MHOpMaLMM 3a OCTBAPEHU U OYEKyBaHM
NPUNUBKU 1 OONNBW.

- 3a KOHTpoOra ce KopucTaT u3BeLUTaun 3a NUKBMAHOCT Kako Ha npumep
n3BeLLTanTe 3a AOroBOpHa U OMeKyBaHa podHa CTPYKTypa Ha akTusaTta u
nacveaTta, MHOUKaToOpM 3a NUKBUAHOCT Kako Ha npuMep ogHOCOT nomery
nuKBMAHAaTa akTMBa U BKyNnHaTa akTMBa, NMUKBMOHATa akTMBa 1 BKYNHUTE
0eno3nTu, NMKBuaHaTa akTuBa U KpaTKopoYHUTE 06BPCKK, NUKBMAHATA
aKkTMBa M NMKBUOHUTE 0O6BPCKN, BKYMHUTE KPEAUTU U BKYNHUTE OEMNO3UTN,
cTankute Ha nukemaHocT Ao 30 n 180 aeHa.

MasapeH pusmk

MasapHMOT pM3uK ce fedmHUpa Kako NoTeHuujanHa 3aryba Koja ce jaByBa
Kako nocrneguua o NpOMeHNTe Ha BpeAHOCTa Ha cpeacTBaTa U ob6BpckuTe
Unn NpUXoauTe Ko ce Nof BrnvjaHne Ha NPOMEHUTE Ha NasapHUTE YCIOBM
KaKo LUTO Ce NnasapHUTE LEHU OLHOCHO KaMaTHUTE CTarnku, AEBU3HUTE
KypceBM 1 cpeacTBa. YNpaByBaheTO CO NasapHUOT pu3nk nogpasdupa
afekBaTHO MaeHTUVKyBake, MEpPEHE, CriefeHe N KOHTposa Ha
NPOMEHUTE Ha BpeQHOCTa Ha cuTe BUNaHCHWM U BOHOUNAHCHM NO3MLIMK KOU
MoXe ga bmuaaTt norogeHn o4 ABWXEHaTa Ha nasapute 3a cpeacTsa 1
KamaTHUTE CTanku U NPOMEHNTE BO KypCEBUTE Ha BanyTuTe.

Mpun npoueHaTa Ha na3apHMOT pu3nK, baHkaTta ce okycmpa Ha
BMCTMHCKaTa M NoTeHuujanHaTa 0CeTNMBOCT Ha NOeANHEYHUTE NO3MLMM BO
nopTdonMoTO 3a TPryBake Kako U Ha Lenoto noptdonmo. baHkata
KOPUCTU MHTEPHWN MOLENN 3a NPECMETKA N CTPEC-TECTMPaHE Ha
noTeHuujanHaTa M3NoXeHOCT Ha nNasapeH pusuk. Kako AoNoOnHUTENHU
MEeTOAUN KOPUCTU NaHMpake 1 NpeaBuayBakse, NOCTaBeHN NTIUMUTHI,
MOZENW U CTpaTErMmn 3a 3aliTuTa of pU3uK.




BanyTteH pu3nk

BanyTHMOT p13uk e pusmnk og 3aryba 3apagu npomMeHa Ha MeryBanyTHuUTe
KypceBu u/unm npomeHa Ha Bpe4HOCTa Ha AeHapoT BO OAHOC Ha BpeaHocTa
Ha ApyruTe cTpaHcku Banytu. baHkata ja cnegu nsnoxeHocTta Ha BanyTeH
pY3KK NpeKy CeT Ha NapameTpu Kako:

- ®pekBeHUMjaTa M HacokaTa Ha MPOMeHa Ha MeryBanyTHUTE KypCeBUu U
npoMeHaTa Ha BpeHOCTa Ha AeHapoT BO OAHOC Ha BPeAHOCTa Ha Apyrute
CTpaHCKM BanyTw,

- \3HOCOT Ha n3noxeHOCT Ha BanyTeH pU3uK,

- MoXHOCT Ha gpyrata OroBopHa cTpaHa 3a HaBpeMeHO U3BpLUYyBaH-e Ha
cBouTe 06BpCkM. 3a Meperse, criefere 1 NpecMeTyBatbeHa BarnyTHUOT
PU3KMK M KOPUCTU CrieqHUBE nokasaTtenu:

- OgHocOoT Ha oTBOpeHaTa AeBu3Ha nosuumja Bo O4AernHa BanyTta co
concTeeHuTe cpeactea Ha baHkara,

- OgHoCOT Ha arperatHaTta AeBu3Ha no3uumja co CONcTBEHNTE cpeacTaa Ha
BaHkata.

Pu3nk og npomeHa Ha kamaTHM CTanku

BaHkaTa e nsnoxeHa Ha pu3nK oa NPOMEeHITNBOCT Ha KaMaTHUTE CTanku
Kako pesynTaTt Ha Toa LUTO KaMaTOHOCHWUTE CPeACcTBa U KaMaTOHOCHUTE
o6BpcCKkKM gocTacyBaaT UM HMUBHaTa kamaTHa cTanka ce MeHyBa BO
pasnunyeH nepuog unn Bo pasfindHn N3HOCKU. AKTMBHOCTUTE 3a ynpaBsyBaHl-€
CO PU3MKOT CE HAMEHETU 3a ONTUMU3UPaHe Ha HETO NPUXOANUTE Of KamaTu
CO NnasapHu CTanku Kou ce KOH3UCTEHTHWU CO AEeNOBHUTE CTpaTernm Ha
BaHkaTa.

Mpun ynpaByBaH-eTO CO PUSMKOT 0 NPOMeHa Ha kKamaTHuTe ctanku baHkata
KOPUCTWN MOZENN 1 U3BELUTaun Kako:

- Mogen 3a npecmeTka Ha perynaTopHUOT M3BELLTaj 3a MepeHe Ha
N3MNoXeHoCTa Ha PU3MKOT 0 NPOMEHa Ha KamMaTHWU CTankvi Bo NopTdonnoTo
Ha GaHKapCKkn akTMBHOCTW,

- Mogen 3a npecmeTka Ha kKamaTOHCHa akTuBa U U3BELUTaj 3a KaMaTOHOCHA
aKkTmBa,

- Mogen 3a npecmeTka Ha kKamaTOHCHa NacvBa M U3BELLTaj 3a KaMaTOHOCHA
nacvea,

- Mogen 3a npecmMeTka Ha kKamaTHM MaprHU 1 U3BELUTaj 32 KaMaTHU
MaprmHu,

- 3BewTamn 3a npoceyHn akTMBHN 1 NACUBHU KaMaTHW CTankn 1 KamaTHM
MaprmHu,

- Mogen 3a npecmeTka Ha KamaTeH ran u u3BeLlTaj 3a kamaTeH rar,

- Mogen 3a npecmeTka Ha NpoceyHaTa KamaTHa ctanka Ha HoBo4oGpeHu
KpeaouTu 1 M3BeLUTaj 3a MpoceYHa KaMmaTHa cTanka Ha HoBoogobpeHu
KpeguTw,

- AHanm3a Ha CeH3UTUBHOCT Ha PUHAHCKCKUTE cpeacTBa u 06BPCKN Npeky
pasnuyHM CTpec TECT CLeHapwuja 3a NPOMEHa Ha KaMaTHUTE CTanku,

- MiaBeLuTaj 3a TPOLIOK Ha N3BOPUTE Ha CpeacTBa.




Pu3uk Ha 3emja

PusukoT Ha 3emja npecTtaByBa pu3uk of 3aryba nopaau nsnoxeHocrta Ha
BaHkaTa KOH ogfenHa 3emja koja MOXe fa npou3nese of eKOHOMCKUTE,
coumjanHuTe 1 NONUTUYKUTE YCIOBU Ha 3emjaTa AOMmKHUK. NocebHa popma
Ha PU3NKOT Ha 3eMja e pM3UKOT Ha TpaHcdep Koj Npouaneryea og MOXHUTE
orpaHudyBarsa npu TpaHcdepoT Ha cpeacTBa of eAHa 3emja BO Apyra.
BaHkaTa ro cneam pusnkoT Ha 3eMja Npeky cnegHBe NogaToum u
n3BeLLTau:

- ManoxeHocT KOH ogaenHa 3emja 1 BKyrnHaTa nsnoxeHocT Ha baHkaTta Ha
PU3NKOT Ha 3eMmja,

- CekTopcka. BanyTHa. povHa CTPYKTypa Ha U3rnoXeHocTa KOH ofaernHa
3eMja 1 BKynHaTa M3noXeHocT Ha baHkaTa Ha pu3MKOT Ha 3eMmja,

- BucuHaTa Ha ncnpaBka Ha BpeaHOCT 1 nocebHa pesepsa koja
npousnerysa of U3NOXeHOCTa KOH oAaerHa 3emja.

OnepaTtunBeH pusmk

BaHkata ja npudaka basenckata geduHuumja 3a onepaTMBeH PU3KK U T
naeHTuduKyBa CriefHMBE BUOOBU Ha ONepaTUBEH PU3NK:

- NHTEepHU namammn 1 HeOBNacTEHN aKTUBHOCTM Ha BpaboTeHuTe

- EkCTepHM n3amamm n akTMBHOCTM

- OgHocoT koH BpaboTeHnnTe 1 6e3benHocTa Ha paboTHaTta cpeanHa

- KnnueHnTn, npomnssoaun, enoBHa npakca

- ®M3NYKO oLTETYyBakE HA OCHOBHUTE CpeacTea

- MpekunH BO paboTereTo U Nag Ha CUCTEMOT

- N3BpLuyBarbe, Ucnopaka u ynpaByBak€e CO NpoLecute. YnpaByBaweTO CO
ONepaTUBHUOT PU3NK € KOHTUHYUPAH U UHTErpupaH npouec, Koj
nogpasbupa akTMBHO Yy4EeCTBO Ha cuTe BpaboTeHU, MHTErpMpaHa MHTEpHa U
eKCTepHa KOHTpona, NepuoanyHo OLeHyBahe 1 pegoBHO N3BECTYBaH-E.

Kako metoam koun wto baHkaTta ke rM KOpuUcTu 3a Meper-e Ha onepaTuBHNOT
pY3NK ce MeToanTe Ha MHTepHa 6a3a Ha NnogaToumM 3a HAaCTaHW KoM LITO
npegusBukane 3aryou, kKnyvyHUTe pusnyHM MHOMKATOPU U METOA0T Ha
COMCTBEHA OLeHKa Ha pu3nKoT. MeTo4oT Ha nHTepHa 6asa Ha nogaToum
3HauM eBUAEHTPaHE HA aKTyEerHUTE HacTaHW KoW LUTO npeansBukane
3arybu 1 HMBHa obpaboTka Ha HauMH KOj LUTO ke Aaae nHdopmaumja 3a
n3noxeHocTa Ha baHkaTa Ha onepaTuBeH pu3nK. Kny4yHute puandHm
WHAMKaTOpU ce napameTpu Ui MHOMKAToOpW Kou noMaraaTt Bo nogobap
MOHMWTOPUHT Ha NOTEHUUWjANHUTE UOHW NPOMEHM Kaj KIyYHUTE PU3MLN UMK
Ha HOBO NojaBeHWTe pU3nUM, CO Len aa ce buae BO MOXHOCT NPOAKTUBHO
[a ce ngeHTuukyBaaT noTeHumjanHnTe edpekTy Bp3 NpodusioT Ha
pY3NYHOCT Ha 6aHkaTa. MNpy MeTo4oT Ha CONCTBEHA OLIEHKA Ha PU3MKOT,
OpraHv3aLMoH1Te egHMLM, CO OAroBOpare Ha OfAHanpes NoAroTBEHN
npaLLanHuum npaeaT oLUeHKka Ha CBOUTE akTUBHOCTY LUTO M U3BpLUYBaar,
Ha npouecuTe 1 pUsnLKUTE NOBP3aHK Co HMB. Toa ce NpaBu COo Lien aa ce
AeTeKkTupaat noTeHuujanHMTe cnabocTy U U3BOP HA MOXHU PU3NYHU
HacTaHMu.

OnepaTMBHUOT PU3NK O BKITydyBa U NPaBHUOT PU3NK, KAKO N PU3MKOT Of
nepexe napu n uHaHcpame Ha TEPOPU3MOT, PU3MKOT Of HECOOABETHOCT
Ha MHOPMAaTUBHUTE CUCTEMMU U APYrN ONEPaTUBHU PUULN.




BaHkaTa 3a fa ce cripasun co pU3NKOT Of Nepere napu u puHaHcupawe Ha
Tepopu3am, nMma BoBeLeHO U NpUMeHyBa nporpaMa u npoueaypu 3a
cnpevyBar-e Ha nepexe napu n pmHaHcmMpare Ha Tepopusam. 3apaau
ecbmkacHa mnnemeHTaumja Ha cuTe 06BPCKM BO BPCKa CO CrpevyBarbe Ha
nepeke napu 1 puHaHcupake Ha Tepopusam. [Nporpamarta v npouegypute
Ha BaHkaTa ce noTBpga Ha BonjaTa U nogrotBeHocTa Ha baHkata 3a
yrnpaByBakb€ Ha OBOj PU3UK U UCTUTE 1 ogpa3yBaaT HEj3MHUTE HaNopu K1
AejcTBuja 3a cnpedyBake Ha nepere napu u uHaHcupare Ha
Tepopusam.

Puauk oa koHueHTpaumja

Pu3ankoT of KoHUeHTpauuja Bo baHkaTa e 06paboTeH BO paMKkute Ha
KpeguTHaTa NonuMTuKa u npouenypu Ha 6aHkaTa, npu WTo 6aHkaTa rn
noyMTyBa NMMUTUTE 3a U3NOXEHOCT nocTtaBeHn og HEPM, a uma ytBpaeHo
N UHTEPHM NTUMUTN 3a KpeauTHa M3NOXEHOCT cnpema NoeguHeYeH cyojexT.
McTo Taka uma noctaBeHM MHTEPHU NMUMUTU 3@ U3FNTOXEHOCT KOH AOMALLHW
N CTpaHcKkun 6aHku.

CrpaTermcku pmsuk

CTparernckmoT pusmk e pusnk Bp3 obUBKaTa Unmn CoONcTBEHUTE CPpeacTBa
Ha baHkaTa Koj npouanerysa of NPOMEHUTE BO OEMOBHOTO OMNKPYXXYBaH-E,
HeraTMBHW OenoBHM oONyKn, HecoogBeTHa mmnnemeHTau,mja Ha oanykute
Unn HegoBoOMHaTa PECNOH3NBHOCT Ha baHkaTa Ha npomMeHWTe BO
OEMNOBHOTO OMKPYXYBaksE.

NoeHTndmnkyBaheTo 1 MepeHeTo Ha CTpaTermcknoT pusuk Moxe ga buage
OOpeLEeHO NPeKy CTPaTerMckoTo naHMpake, NPOLEecoT Ha NoaroToBka Ha
CTPaTErMCcKMOT NIaH M peanHocTa Ha CTpaTernckuoT nnaH. CTpaTernckmoT
nnaH e JOKYMEHT KOj ja pecbrnektupa mucujata 1 LenTta Ha baHkaTta,
reHepanHo 3a nepuog og Tpu 4o neT rogmHu. Mery gpyroTo Toj cogpXxu
aHanmsa Ha MakpOEKOHOMCKUTE YCNoBM BO Kou baHkaTa ru usspLuyBa
CBOWTE aKTUBHOCTW, ONUC Ha CUCTEMOT 3a ynpaByBake CO PU3MLUKN Ha
BaHkaTa, dpuHaHCKMCKM NnaHoBM Ha baHkaTta 1 T.H.

[lenoBHMOT nNnaH € 4OKYMEHT KOj ja ogpenyBa CeBKyMnHaTa onepaTtmMBHa
pamka Ha baHkaTa u ja noggpxyBa ycnewHarta MMnneMeHTaumja Ha
CTpaTeLlKMOT MnaH.

PenyTtauuckun pmnsmk

PenyTaumckvmoT pusmk € MynTuanMeH3moHaneH n npetcraByBa ofpas Ha
nepuenumjaTa Ha Apyrute y4ecHUUM Ha nasapoT. [leduHnpaH e Kako pusnk
KOj Npoun3arnerysa oA HeraTvBHaTa nepuenumuja of cTpaHa Ha Aen of
KNMWEHTUTE, JOrOBOPHUTE CTPaHW, akLMOHEPUTE, MHBECTUTOPUTE UMK
perynatopurte, LUTO MOXe HeraTMBHO Aa BNuje Ha cnocobHocTa Ha baHkaTa
Oa ' O PN NOCTOEYKMTE NN Aa BONOCTaBU HOBM AENOBHU OQHOCU U
KOHTMHYMpaH npvcTan 4o U3BopuTe Ha (PMHaHCUpaHe.
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YcornaceHocT Ha paboTereTo co nponucuTe

MonuTnka Ha BaHkaTa e fa paboTn cornacHo cuUTe 3aKOHCKN U NOA3aKOHCKM
nponucy n aa A4eMOHCTpUpa eTUYKO O4HECYBaHe NPEKY BOCNOCTaBEHU U
UMNIEMEHTUPAHN MEXaHM3MM 3a NOCTUIHYBaHe Ha YCornaceHocT Ha
paboTereTo CO 3aKoHCKaTa perynartnea u paboTere Co UHTErpuTer.
CnpoBeayBalheTO Ha NonuTMKaTa 3a yCornaceHocT Co NponucuTe ke rm
Aafe cnegHvBee pesynraTu:

- MuHMMK3npare Ha perynaTtopHUOT PU3KK,

- YHanpenyBawe Ha penyTtauujata Ha baHkaTa,

- NopeHTndurkyBarme Ha npegHOCTM 1 cnabocTy of, acrekT Ha
ycornaceHocTa co nponucure,

- Bucoko HMBO Ha eTnyko ogHecyBahe Ha BpaboTeHuTe,

Monutukata ce ogHecyBa U NpUMEHYBa Ha CUTE nogpadja N akTUBHOCTU Of
paboTteweTo Ha baHkaTa, Ha cuTe HMBOA OAHEj3NHaTa opraHm3auucka

CTPYKTYypa.

WNHdopmaumcka curypHocT

Co uen ycneLHo cnpaByBake CO pUsULIMTE BO OQHOC Ha CUrypHOCTa Ha
nHdopmauum 1 nHopmaumckm cuctemmn Bo baHkata e BocnoctaseH
Cwuctem 3a ynpasyBane co nHgopmaumcka curypHoct (CYUC),
UMMNEMEHTUPaH 1 cepTudurumupaH cnopes MeryHapogHWMOT cTaHaaps 3a
nHdopmaumcka curypHoct MCO 27001.

MonuTukata 3a nHOpMaLmcka CUrypHOCT, ycBoeHa BO baHkaTa.
npeTcTaByBa pamka 3a 06e3beayBar-e Ha JOBEPNNBOCT, UHTEMPUTET U
pPacrnonoXnMBOCT Ha CUTE (OU3NYKM U ENEKTPOHCKM MHpopMaLmncKn
cpencTBa Bo baHkaTa kako nNpefycrnoB 3a KOHKYpEHTCKa NpeaHoCT,
NUKBUOHOCT, NPOUT, UCMOSNHYBaH-Ee Ha NpaBHW, PErynaTopHU 1 LOrOBOPHU
00BpCKM N 0apXKyBare Ha penyTauunjaTa Ha baHkaTa.

CucTtemoT 3a ynpaByBare CO MHGOpMaLMcKa CUrYPHOCT 1 COOABETHUTE
MoBpP3aHW NpoLecn ce NpeaMeT Ha KOHTUHYMpaH CMCTeMaTCKu npernea un
nopobpysare. baHkaTa Ma BOCNOCTaBEHO OpraHM3aLmncKn CTPYKTYpU 3a
nogapwka Ha CYNC n nepuogmnyeH nperneq Ha coofBeTHOCTa Ha
nonuTMKaTa 3a CUrypHoCT, CO Lien ucraTa Aa cooABeTCTByBa Ha NpoOMeHuTe
npu NpoLeHKaTa Ha pusnumuTe 1 NNaHOT 3a TPETMaH Ha pu3num n
ycornaceHa co 6aparaTta Ha 3akoHckaTa perynaTusa.

CuncTeMoT 3a BHAaTPELLHO M3BECTYBak-E 3a YNpaByBaHe€TO CO OA4eNHUTE
pY3NLM € BO COrMacHOCT co 3aKOHOT 3a GaHKN M UHTEPHUTE MOSNIUTUKM U
npoueaypu 3a ynpasyBahe CO pusnumTe. Magewwtante ce goctaByBaat 4O
HapnsopHuot Oabop. YnpasHuot Ogdop, OabopoT 3a ynpaByBawe CO
pY3nLM, COrMacHo YTBPAEHA AUHAMUKA M POKOBU 3@ BHATPELLHO
N3BECTYBaH-E.
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MonuTrku 3a 3alTmTa 1
HamanyBahe Ha
PU3KKOT. Kako U
npouenypv 3a crnegere
Ha edpukacHocTa Ha
13BpLUYBaH-ETO HA
NONMUTUKUTE

BaHkaTa rM nma BOoCnocTaBeHo crnefHuBe NonuTUKU 3a 3alltuTa u
HamarnyBaHe Ha pU3MKOT:

- KpeguTtHn nonutumku,

- Monutnka 3a ynpaByBake CO JIMKBUAHOCEH PU3KK,

- Monutnka 3a ynpaByBare CO NasapeH pusuK,

- Monutnka 3a ynpaByBare CO pU3MK 0f, NPOMEHA Ha KaMaTHU CTankw,

- Monutuka 3a ynpaByBare CO BanyTeH pU3smK,

- MonuTuka 3a ynpaByBare CO PU3UK 0Of 3eMmja,

- Monutnka 3a ynpaByBare CO onepaTUBEH PU3UK,

- Monutrka 3a ynpaByBaHe CO CTPATErMckn pU3sNK,

- Monutnka 3a ynpaByBare CO penyTaLnCcKu pusnK,

- MonuTuka 3a ycornaceHocT Ha paboTerEeTo Co NPonucy,

- Mporpama u npouenypu 3a cnpevyBake Ha Nnepere napuy u
dMHaHCcUpare Ha Tepopm3am,

- Monutnka 3a cUrypHOCT Ha UHOPMALIMCKNOT CUCTEM,

Bo nonutukmte ce gedmHupaHn ogaenHuTe BUAOBU Ha pU3MLM, HAYNHOT
Ha naeHTUrKyBare, MepeHE, CrieieHe U KOHTPONa Ha pusuuuTe,
opraHuMsaLuuMoHa CTPYKTypa 3a yrnpaByBare CO puanuuTe. MHpopMaTmBeH
CUCTEM 3a U3roTBYyBaH-€ M3BELLTaN 3a pU3nLMTe, NPETNOCTaBKM 3a CTpec-
TeCTUpam-e.

Onuc Ha nonuTukaTa 3a
BpLUEHE Ha McnpaBka
Ha BpegHocTa / nocebHa
pesepBa

BaHkaTa Ha Mece4yHa OCHOBa, NPOLieHyBa Aarnu nocTojaTt 06jeKTUBHU
[0Ka3n 3a oLTeTyBake Ha DMHAHCUCKUTE CPeACTBa KOU He ce mepaT
cnopep objekTMBHaTa BPeAHOCT Npeky GunaHcoT Ha ycnex. PuHaHcuckute
CpeAcTBa Ce OWTeTEHM Kora nma 06jeKTUBHU LoKa3n AeKa OLITETYBaHETO
HacTaHano no No4YeTHOTO NpU3HaBaHe Ha CPeacTBOTO M UCTOTO MMa
BMNujaHWe Ha UOHUTE NapUYHU TEKOBU KO MOXaT BEPOAOCTOjHO Aa ce
npoLeHar.

BaHkaTa coofBeTHO BpLUM NCMNpaBKa Ha BpegHocTa / u3aBojyBa nocebHa
pesepBa, Npu LUITO Kako 06jeKTUBEH AOKA3 M KOPUCTU CrieaHnBeE
NHANKaTOPU:

- MHoOpMaLja 3a HENOYMTyBaHe Ha JOrOBOPOT. BKIYYUTENHO U
Hennakake Unu goLHeHe Ha nnakawarta Ha gocTacaHuTe 06BpCKuY;

- MHbopmaumja 3a PUHAHCUCKN NOTELLKOTMM Ha KITMEHTOT;

- pokonky 6aHkata ogobpyBa 3Ha4YNTENHN OrecHyBara Ha KIMEHTOT
nopagm HeroeuTe (PMHAHCUCKM NOTELLKOTUM. @ KOU MHaKy He Bu mm
NoHyauna Ha Apyru KNeHTy;

- U3BECHOCT AeKa KITMEHTOT ke Brne3e BO CTevajHa nocranka unm apyr sug
Ha pMHaHCKUCKa peopraHM3auuja;

- OOKOJIKY Ce MnojaBu pM3uK BO AEjHOCTA KOja ja N3BPLUYBA KITMEHTOT;

- HamanyBak€e Ha BpedHOCTa Ha Konarepanor.

M3HoC Ha nanoxeHocTa
Ha KpeauTeH pUsmK.
npea v no u3epLueHaTa
ncnpaeka Ha BpeaHocCT /
nocebHa pe3epsa

57.567.089 wnjagu geHapv (npeg UcnpasBka Ha BpegHocTa U nocebHaTa

pesepBa)

57.009.178 wnjagu geHapuv (Mo UcnpaBka Ha BpegHocTa U nocebHaTa

pe3epBa)

MN3noxeHocT no
OAOenHn KaTeropum Ha
pU3nK

AQ 16.224.166 | 28,18%
A 34.846.754 | 60,53%
b 6.160.105 | 10,70%
B 75.920 0,13%
r 227.971 0,40%
1| 32.173 0,06%

MN3HoC Ha gocTtacanu
KpeaunTun

319.105 nnjaon neHapwm

MN3HoC Ha
N3NOXXEHOCTUTE Ha
KpeauTeH pU3nK 3a Kou
€ M3BpLUEHa ncnpaeka
Ha BpeaHocTa / nocebHa
pe3epBa

41.634.922 vnjagu geHapu
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["eorpadcka
ancTpmbyumja Ha
N3roXeHoCcTa Ha
KpeouTeH pusmk (o 000

MKZ)

= Penybnuka CesepHa MakegoHunja 53.469.309
= 3ewmju-uneHkn Ha EBponckaTta yHuja 788.923
= EBpona (octaHato) 2.750.946

CekTopcka
ancTtpubyumja Ha
N3MoXeHocTa Ha
KpeguTeH pusumk (8o 000

MKA)

= HepesuaeHtu 1.309.431

=  3eMjoaencrBo, LyMapcTBO U pnubapcTBo 544.702

= PynapctBo 1 Bagewe Ha kKaMeH 134.592

= [IpexpambeHa nHayctpuja 822.125

=  TekcTunHa MHOYCTPUja N NPON3BOACTBO Ha obneka 1 obyBku 766.129

=  XeMucka MHOyCTpuja, NPOn3BOACTBO Ha rpadeXHU MaTtepujanu,
Npou3BoACTBO 1 NpepaboTka Ha ropuea, apmMaleBTcka MHaycTpuja

849.036
= [lpon3BoACTBO Ha MeTanu, MallMHKU, anaTtu 1 onpema 601.457
= QOcTaHaTta npepaboTyBayka MHAYCTpUja 1.178.498
= CHabayBah-e CO enekTpu4Ha eHepruja, rac, napea u knumartmsaumja
738.990

= CHabayBah-e co Boaa, OTCTpaHyBaHe Ha OTNagHu BOAW, YNpaByBaH-€
CO onTaj 1 AejHOCTU 3a caHaluja Ha okonuHaTa 41.880

= [pageXxHuLITBO 3.969.064

= TproBuja Ha ronemo 1 TProeuja Ha Masno, NonpaBska Ha MOTOPHU BO3una

1 MOTOLIMKNN 9.602.469
= TpaHcnopT u cknagmpawe 2.571.099
= (Ob6jeKkTn 3a CMeCTYyBaHt-€ 1 CEPBUCHM AE]HOCTU CO XpaHa 1.142.425
=  HdopMaLnn N KOMYHUKaLUA 114.538
=  QPUHAHCUCKU AEjHOCTU U AejHOCTM Ha ocurypyean-e 6.365.992
= JlejHOCTM BO BPCKa CO HEABWXEH MMOT 1.765.972
=  CTpY4YHU, HAYYHU U TEXHUYKU AE{HOCTHU 476.250

=  AIMWHUCTPATMBHM N NOMOLLUHM YCAYXXHKW gejHoctn  750.419
= JaBHa ynpaBa 1 oadpaHa, 3a40/MKUTENHO COLIMjanHO OCUIYpPYBaH-e
5.169.778
= (QO6pasoBaHue 221.349
= JlejHOCTM Ha 30paBCTBEHA U couvjanHa 3aTuTa 346.352
= YMmeTHOCT, 3abaBa 1 pekpeaumja 24.949
= [pyru ycnyxHu aejHoctn _ 16.578
= [lejHOCTM Ha AOMaKMHCTBATa Kako paboTogaBayun, 4ejHOCTU Ha
JOMaKMHCTBaTa Ko NpousBeayBaaT pasHoBMOHA CTOKa M BpLUaT
pasfn4YHM YCyry 3a CONCTBEHU NoTpedu -
= JlejHOCTK Ha eKCTEepUTOpUjanHK opraHn3aumm 1 Tena -
= Pusnykm nuua 17.453.224
=  TproBuu NoeavHLM U MU3NYKM NULIA KOM HE ce cMeTaar 3a TProsum
31.880

PeangyanHa gorosopHa
poYHa CTPYyKTypa Ha
N3NoXeHocTa Ha
KpeauTeH pusmk (CO poK
Ha gocTacyBane 40
efHa roguHa v Hag
efHa roguHa)

3n0)keHOCT co poK Ha gocTtacyBawe Ao 1 rogunHa, nsdoc og 18.839.524

unjaam neHapu
3n0o)xeHOCT co poK Ha gocTtacyBawe Hag 1 rogamHa, nsHoc og 38.727.565

nnjagun geHapu

CtpykTypa Ha
N3noXxeHocTa Ha
KpeauTeH pusuK no
JejHoctn

Buau Tabena ,Cektopcka gnucTpmbyumja Ha N3NoXXeHOCTa Ha KpeauTeH
pU3nK*

Hajronema nsnoxeHoct
KOH ogenHa aejHocT

Buau Tabena ,Cektopcka gucTpmbyLmja Ha N3NoXeHOCTa Ha KpeanuTeH
pU3nK*

M3HoC Ha
NpecTpyKTynpaHm
nobapyBsara
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[Bmxere Ha
ncnpaekaTa Ha
BpeaHoCT / n3gBoeHa
nocebHa pe3epBa

557.911 nnjaan neHapu (ucnpaBkaTa Ha BPeAHOCT / u3aBoeHa nocedbHa

pesepBa)

MNopaTouwn 3a
CTPYKTypaTa Ha
nopTgonmoTo 3a
TpryBawe

OcHoBHM nogaToum 3a
npucTanoT Koj ce
KOpUCTM 3a npecmeTka
Ha kanuTan notpebeH
3a MNoKpMBarE Ha
OonepaTUBHUOT PU3NK

CornacHo perynatmearta. 3a Mepewe Ha onepaTtuBHUOT PUSUK U
KannuTtanoT n0Tpe6eH 3a NoKpmBak-€ Ha onepaTtuBHUNOT PU3UK baHkaTta ro
KOPUCTU NpUCTanoT Ha 0asnyeH MHOWNKATOP.

MNopaTouwn 3a
yrnpaByBaHhETO CO
PU3MKOT KOj
npousneryea of
KanutanHuTe
BMoOXyBaHa

KanuTanHuTe BnoxyBara BO OMnaHcoT Ha 6aHkaTa ce knacugpuumpanm
Kako ‘pacnonoxnueu 3a npogaxba’. Tue ce npukaxxyeaaT criopes HUBHaTa
06jeKTMBHa BPe4HOCT NpeKy ocTaHaTa ceondaTtHa 4oOuBKa, CO UCKITYy4OK
Ha KanuTanHuTe BNoXyBara KoM HeMaaT KoTupaHa nasapHa LeHa u ce
Mepat no HabaBHa BpegHOCT HamareHa 3a 3arybute nopaam OLITETYBaHE.
Bo ynpaByBaH€eTO CO PUMKOT 0, KanutanHu Bnoxyeawa baHkata ru
crnegn NUMUTUTE AafeHn Bo 3akoHOT 3a OaHKu.

CekTopcHa CTRYKTYPa Ha Apyru
HanHTanHHTE BaHkn PUHIHCHCHH
BAOHYBa A MHETHTYLIHM

HeduHaHoHoku
Hepesuwgentw |Brynuo
HWHCTHTYLLHH

W3HOoC Ha KanuTanHu

34.836 223 35.059
BAOi#yBaa so 000 MEL
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5. NOAATOLMU 3A CTEMNEHOT HA 3AAOJIKEHOCT

OcHoBeH KanuTtan 7.343.998 unjagn MK

PepnoBeH ocHoBeH kanuTan 7.324.453 vnjagn MK

JlogaTeH OCHOBEH KanuTan

BkynHa 6unaHcHa
M3FOXEHOCT Koja ce KopucTu
3a npecmeTKa Ha cTanka Ha
3a405KEeHOCT

BkynHa BoHOMNaHcHa
M3rOXEHOCT Koja Ce KopUcTu
3a npecmeTKa Ha cTanka Ha
3a[0IKEeHOCT

MpoceyHa cTanka Ha
3a[0/MKEHOCT (2po 12.12%
nonyrogue og 2019 roguHa)

BkynHM 6unaHcHu
nob6apyBama Ha HaHkaTa.
cornacHo nocnegHuTe
PMHAHCUCKN n3BeLUTam

BkynHM BOHOGUMaHCHM
nob6apyBama Ha 6aHkaTa.
cornacHo nocnegHuTe
PMHAHCUCKN n3BeLUTam

56.872.385 unjagn MK

5.455.021 vnjagn MK

57.375.654 wnjagn MKN

20.809.984 vnjagu MK

Pasnuknte ce gomxat Ha pasnudHata MeTogornoruvja

npuMeHeTa 3a U3roTByBake Ha OMHAHCUCKWUTE M3BELLTaM U cTankara Ha
3aJ0/mKeHocT Ha baHkaTa

(akymynupaHa amopTusaumja, ogbuTHM CTaBKM 04 OCHOBHMOT KanuTan)

Pasnukn 6unaHcHa
M30XXEeHOoCT

Pasnuknte ce gomxat Ha pasnudHata MeTogornoruvja

NnpYMeHeTa 3a U3roTByBare Ha (PUHAHCUCKUTE U3BELLTaN U CTankaTa Ha
3aJ0MmKeHoCT Ha baHkaTa

(cbakTopu Ha KoHBEp3nja)

Pa3nukn BoHOMNaHCcHa
MN3I0XXeHOoCT
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