Bp3 ocHoBa Ha OagnykaTta Ha HapogHa baHka Ha Peny6nvka CesepHa MakefoHwuja 3a objaByBar€e Ha nsseLwuTam 1
nogaTtouu oA ctpaHa Ha 6aHkata (Cn.BecHuk Ha PM. 6p.134/2007) Xank BaHka Al Ckonje objasysa:

CopgpxuHa:

1. Nopartouwn 3a baHkaTa;

1.1. MopgaTtoun 3a NpynaTta

M3BELWUTAJ 1 NTOOATOLUN
€O cocTojba Ha 31.12.2024 rognHa

2. Mopatoum 3a akuMoHepckaTa CTpyKTypa Ha 6aHkaTa - akLMOHepK Co KBanu@UKyBaHoO y4ecTBo;
3. Mopatoum 3a concTBeHWTe CpeacTBa U ageKBaTHOCTa Ha KanuTanoT Ha BaHkaTa;
4. MNopgaTtoum 3a NPOLECOT Ha ynpaByBake CO PUNLNTE;

5. CteneH Ha 3a0JKeHOoCT.

Hasus

XAJNIKBAHK A.Ll. Ckonje

CeguuwiTe

¥Yn. “Cs. Kupun n Metoauj” 6p.54. 1000 Ckonje

MaTtnyeHn 6poj

4627148

OpraHusauucka CTpykTypa
3akny4yHo co 31.12.2024

‘padmnykm npukas

Bpoj Ha BpaboTeHn Ha
31.12.2024

832

Mpernen Ha onHAHCUCKM
aKTMBHOCTM KoM baHkaTa moxe
a v BpLM COrnacHo
nocneaHoTo ycornacysame U
AageHuTe CornacHocTn o4
'yBepHepoT Ha HBPCM

- [pubupane Ha oeno3uTu n gpyrv noBpaTHU M3BOPU Ha cpeacTea

- Kpegutupare BO 3emjaTa, BKIy4yBajkm 1 (pakTOpuHr 1 mHaHCcHpame Ha
KoOMepUuujanHu TpaHcakuum

- KpeauTtupare BO CTPaHCTBO, BKMy4yBajku 1 pakToOpuHr 1 drHaHCupane Ha
KoOMepUuujanHu TpaHcakumum

- WspaBane 1 agMUHUCTpUpare Ha NNnaTexHn cpeacTsa (NapuyHu KapTuyku,
YeKOBM, MaTHWN YEKOBU, MEHWNLIN)

- OVHAHCMKCKMN NTU3UHT

- MenyBaukn paboTtu

- [naTteH npomeT BO 3emjaTa 1 CTPaAHCTBO, BKNy4yBajku Kynonpogaxba Ha
aesusn

- bps TpaHcdep Ha napu

- WN3paBane Ha nnatexHu rapaHuun aBanu u gpyrm dopmm Ha obesbenyBare

- WNsnajmyBane cedoBu, octaBa 1 geno

- TpryBame CO MHCTPYMEHTU Ha nNa3apoT Ha napu

- TpryBare CO AeBW3HW CPeACTBa, LUTO BKIyYyBa U TpryBakwe co bnaropogHu
mMeTanu

- TpryBame co xapTum of, BpeaHOCT

- TpryBamwe co omHaHCHCKN AepuBaTu

- YyBame Ha xapTum of BpeOHOCT 3a KIMEHTU

- CoBeTyBatbe Ha NpaBHM NLa BO BPCKa CO CTPYKTypaTa Ha Kanutaror,
AenoBHa cTpaTtervja unu apyrv noBp3aHun npawlaka unv gaBake ycnyru
NoOBP3aHN CO CMojyBae N NPUNojyBare Ha NpaBHU nvua

- TNpopaxba Ha nonucu 3a ocurypyeatrse

- [Mocpenysare BO cknyvyBake Ha JOroOBOPU 3a KPeaUTU U 3aemMu

- ExoHomCcKO-(pMHaHCUCKM KOHCaNTUHT
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- [naTeH npomeT BO 3emjaTa 1 CTPaAHCTBO, BKIydyBajkun Kynonpoaaxbda Ha
aesusn

- TpryBame co AeBU3HU CPEACTBA, WUTO BKIy4yBa 1 TpryBake co 6rnaropoaHu
meTanm

- TpryBae co xapTum o4 BpeaHoCT

- [Npubuparse Ha genosnTn 1 Apyrn NoBpaTHU U3BOPW Ha cpeacTea

- Kpeautnpare BO 3emjata, BKIy4yBajkn 1 hakTOpUHI 1 prHaHCHMpakse Ha
KOMepLMjanHu TpaHcakumm

Mpernen Ha rHaHcKUCKw - WN3paBame n agMUHUCTpUpae Ha NaTeXHn cpeacTea (MapuvHu KapTUYKu,
aKkTMBHOCTY Kon baHkaTta ru YEKOBU, NATHUYKN YEKOBU, MEHWLIN)
BpLn - MeHyBayku paboTtu

- bps TpaHcdep Ha napu

- WspgaBane Ha nnaTtexHu rapaHumun, asanu n apyrm opmu Ha obesbenyBare

- WsHajmyBare cedoBu, octaBa u geno

- TpryBame CO MHCTPYMEHTM Ha Na3apoT Ha napu (MeHMLUU, YEKOBMN,
cepTndukaTn 3a 4enosuT)

- [MocpenyBame BO cknyvyBake LOrOBOPY 3a KpeauTu 1 3aeMu

- 3acranyBate BO OCUTypyBahe

®DrHAHCMCKN aKTUBHOCTU 3a
Kou o cTpaHa Ha N'yBepHepoT
Ha HBPCM e uspeueHa
3abpaHa nnu orpaHudyBam-e
32 HUBHOTO BpLUEHE, OQHOCHO
€ MnoBrieyeHa cornacHocTa

1.1 NOOATOLIU 3A TPYINATA

Hema

Hasne XAIK OCUTIYPYBAHE A.[l. Ckonje
Cegnwrte ¥Yn. Majka Tepesa 6p. 1, 1000 Ckonje
MatunyeH 6poj 6224695

MpeTexHa gejHocT HexXnBoTHO ocurypyBsare

Y4yecTBO BO BKYNHUOT 6poj Ha akumm 100%
Y4ecTBO BO BKYNHUOT 6poj Ha akumm co npaso Ha rnac 100%

2. NOAATOLN 3A AKUMOHEPCKA CTPYKTYPA HA BAHKATA

TURKIYE HALK BANKASI A.S. ISTANBUL

Einansken_t Mahallesi, Finans Caddesi, No42/1 34760
Umraniye/lstanbul, Tirkiye

AKLMOHepK co KBanudukysaHo
y4yecTBO - MpaBHW nuua -
Hasue, ceguwTe, npasHa | Dito//www.halkbank.com.tr/en

hopma, npeTexHa [AEJHOCT M |  YuyecTBO BO BKYMHMOT 6poj Ha akuum — 99,66%
MPOLEHT Ha Yy4ecTBO BO
BKYMHMOT ©Opoj akuum u BO
BKYNHWOT ©Opoj Ha wusgageHu
akuMmM CO MpaBO Ha rmac BO
BaHkaTa

BaHnka

AkuuoHepckata CTpykTypa Ha baHkata e npoMeHeTa 3akny4Ho €O AaTym
18.10.2024 roguMHa co yNWCOT Ha 3rofieMyBake Ha OCHOBHA [MaBHUHA CO
n3gaBare Ha akuuu no naT Ha npuBaTHa noHyaa co XXI-Ta emucuja Ha akumMm Ha
WHCTUTYLMOHaNeH uHBecTUTOop BO LleHTpanHWOT pJdenosutap 3a XapTtuum oA
BpegHocT. [loBeke MHopmMauum Ha CegHNOT JNINHK:

MoBeke nHpOpMaLmmn Ha cneaHnoT nuHK: http://www.halkbank.com.tr/en

AKUMOHEepU co kBanMduUKyBaHO
Yy4ecTBO - (hm3anykm nuua - ume
n npesnmMe, agpeca u npoueHT
Ha y4ecTBO BO BKynHuWOT 6poj | Hema
akuMmM M BKYMHMOT  Opoj
usgageHun 3akumu co npaBo Ha
rnac Bo baHkaTa
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AKLMOHepM Ko HemaaT
KBanMgukyBaHo Yy4ecTBO BO
baHkaTa

3. MOOATOLIM 3A COMNCTBEHUTE CPEACTBA U AOEKBATHOCTA HA KAMUTAIIOT HA BAHKA

M3HOC Ha noyeTeH kanutan Koj
e 3anuwaH BO LleHTpaneH | BkyneH HomuHaneH kanutan: 14.076.910.000 MK
perucrap

BpojoT Ha akuMoHepu kou HemaaT KBanudukyBaHO yd4ecTBo Bo OaHkata e 10
(beceT).

bpoj Ha akumn og cekoj poa u
Knaca u HOMWHAareH W3HOC Ha
akummTe

1.407.691 0OM4YHM aKkummn
HomuHanHa BpegHocT no akuumja 10.000.00 MKL,.

Onuc Ha KapakTepUCTUKUTE Ha
OCHOBHWUTE KOMMOHEHTU Ha
COMCTBEHUTE cpeacTBa

Tabena — MI3HOC M KOMNOHEHTN Ha OCHOBHMOT Kanutan. M3HoC 1 KOMMOHEHTU Ha
OOMONHUTENHMOT KanuTarn.

One UsHoc
(000 & pu)
A1l [ peAacrsa 17,895,019
A2 o 17,875,474
A3. PenoeeH ocHoBeH kanuran (POK) 17,875,474
A3.1 MNosuyum Bo POK 17,943,305
A3.11 KanutanHm nHctpymenTn onq POK 14,076,910
A3.1.2 Mpemuja oa KanuUTanHUTE MHCTPYyMEHTH oa POK 306,309
A3.13 3anorxuTenHa onwTa pe3epsa (onwT pe3epseH ¢oHa) 2,083,698
A3.14 3anpxaHa HepacnopeaeHa aobuska 1,414,908
A3.15 (-) Akymynupana 3ary6a oa NpeTxoaHu roanHn 0
A3.186 TexosHa nobuska unu AobusKa Ha KpajoT Ha roauHaTa 0|
A3.1.7. KymynaTtusHa ceondarHa nobuska unu saryba 61,480
A32. (-) OabutHu ctaskm ogq POK -67,831
A3.2.01. (-) 3aryba Ha KpajoT Ha roguHaTa unu TekosHa 3aryba 0
A3.2.02. (-) Hematepujanuu cpeactsa -44 550
A3.2.03. (-) OanoxeHn AaHOYHN CPEeACTBa KOMWTO 3aBucart oA uaHara npodurabunHocT Ha 6aHkaTa -23,281
A3.2.04. (-) Bnoxysama BO CONCTBEHWU KanuTanHu MHCTpymeHTH o POK 0
A3.2.04.1. (-) AvpeKTHu BNOXyBara BO CONCTBEHU KanuTanHu MHCTpyMeHTh o POK 0
A3.204.2. (-) "'hnaupeKTHU BNOXyBarba BO CONCTBEHU KanuTanHu uHCTpymenTtn oa POK 0
A3.2.04.3. (-) CuHTETUYKM BNOXyBara BO CONCTBEHN KanuTanHu MHCTpymeHT og POK 0
(-) Bnoxysara BO CONCTBEHU KanUTanHu MHCTpymeHnTn oa POK 3a kou 6axkaTa uma
A3.2.04.4_porosopHa o6BpcKa Aa rm Kynu 0
(=) AMpeKTHU, MHAUPEKTHU 1 CUHTETUYKK BNOoXyBara BO KanuTanHu nHcTpymenTh oq POK Ha
A3.205 nuua on PUHAHCUCKUOT CEKTOP, NPH WTO THE NILIA MMaaT BnoXysara 8o GaHkaTa 0|
(-) OvpeKTHn, MHAUPEKTHU U CUHTETUYKK BNOXyBaiba BO KanuTanHu uHcTpymeHT og POK Ha
A3.2.06. nuuya oa PUHAHCUCKUOT CEKTOP BO Kou BaHKaTa HemMa 3Hau4ajHO BNOXyBarbe 0|
(-) OMpeKTHN, MHAUPEKTHU 1 CUHTETUYKKM BNOXyBara BO KanuTanHn MHCTpyMmeHTu og POK Ha
A3.2.07. nuua oa PUHAHCUCKUOT CEKTOP BO Kou BaHkaTa umMa 3HauvajHO BNoXysarme 0]
A3.2.08. (-) Vi3Hoc Ha oabuTHu cTasku oA [JOK KojwTo ro HaaMuHysa BKyNHMOT usHoc Ha [JOK v
A3.2.09. (-) N3HoC Ha HaAMUHYBaKETO Ha NUMUTUTE 3a BNOXyBarba BO HE(PUHAHCUCKN MHCTUTYL UM 0]
A3.2.10. (-) Tpowoum 3a AaHOK 0
(-) Pasanuka mery sucuHaTta Ha notpebHaTta u ussplieHaTta ucnpaska Ha speaHocta/nocebHara
A3.2.11. pe3sepBa 0|
A3.3. PerynatopHu ycornacysawa Ha POK v
A331 (-) Bronemysame Ha POK koewTo npousnerysa oA No3uuun Ha cekjyputusauymja 0]
A332 (-) No6usku unu (+) 3arybm o 3awiTMTaTa 04 PU3MKOT 04 NApUYHK TEKOBU 0|
A333 (-) Do6usku unu (+) 3arybmn og o6s8pckm Ha 6aHKaTa KOMWTO ce MepaT No o6jexTuBHa BpeaHOCT 0
M3HOC n KOMMNOHEHEeTH Ha (-) BoBuskn unu (+) 3arybu nosp3aHn co 06BPCKM BP3 OCHOBA Ha AepUBaTH KOMWITO CE MepaT no
A334 objekTBHa BpeAHOCT 0
OCHOBHMOT KanuTarn (BO OOO A3 4. Mo3uumm Kako pesynTar Ha KoHconuaauuja 0|
M K‘D.) HekoHTponupauko (ManuuHCKo) y4ecTBO KoewTo ce npu3Hasa 8o POK Ha koHconuaupaHa
A3.41 ocHoBa 0
A342 OcTanato 0
A35 Opymv nosuyun og POK 0
A36. 0
BA4. a (AOK) 0
B4.1 Mo3uymn so JOK 0
B4.1.1. Kanutanxn nHcTpymenT og JOK 0
B4.1.2. TMMpemuja oa KanuTanHUTe MHCTpyMmeHTH o [JOK 0
B4.2 (-) OabuTHn cTaskmn oa JJOK 0
B4.2.1 (-) Bnoxysarwa BO CONCTBEHU KanuTanH#n MHCTpymenTu og JOK 0
B4.2.1.1. (-) AvpexTHu BNOXyBara BO COMNCTBEHU KanuTanHu MHCTpyMerTu oa [JJOK 0|
B4212. (-) 'haupekTHN BNnoXxysata BO CONCTBEHM KanuTanHn MHcTpymeHTu oa [JOK 0]
B4.2.1.3. (-) CuHTEeTUYKM BNOXyBarba BO COMNCTBEHU KanuTanHn MHCTpymenTu og JJOK 0
(-) Bnoxysarwa BO CONCTBEHU KanuTanHn nHcTpymenTn oa [lOK 3a ko GankaTta uma
B4.2.1.4. porosopHa o68pcKa Aa rm Kynu 0
(-) AMpeKTHU, MHAMPEKTHHU U CUHTETUYKM BNOXyBaba BO KanuTanHn MHCTpyMeHTu oa [lIOK Ha
B4.22. nuuya oa GUHAHCHUCKUMOT CEKTOoP, NPU WTO TUE NUUAa UMaaT BrnoXysara Bo GaHkaTta 0
(-) AMpeKTHU, MHAUPEKTHU U CUHTETUYKKN BNOXyBarba BO KanuTanin MHCTpymeHTu oA [JOK Ha
B423 nuya oa PUHAHCUCKUOT CEKTOP BO Kou BaHKaTa HemMa 3HayajHO BNoXyBarbe 0
(-) OMpeKTHU, MHANPEKTHN ¥ CUHTETUYKI BNOXYBarba BO KanuTanHu MHCTpyMenT oa 10K Ha
B4.24. nuya o GUHAHCUCKUOT CEKTOP BO Ko 6aHKaTa nma 3HauajHo BnoxXysaree 0
B425 (-) NiaHoc Ha oabuTHu cTasku oA [K KojwTo ro HaaMuHyBa BKyNHMOT u3Hoc Ha [IK 0]
B426 (-) Tpowoumn 3a aaHoK 0
B43 PerynaTtopHu ycornacysarwa Ha [JOK 0
B43.1 (-) Bronemysae Ha [JOK koewTo Npousnerysa o4 NO3uUUK Ha CeKjypuTusauuja 0
B4.3.2. (-) No6usku unu (+) 3arybmu oA 3awTUTaTa 04 PU3MKOT OA NapUYHK TEKOBU 0
B4.33. (-) Qobusku unu (+) 3arydu oa o6Bpckm Ha HaHkaTa KoMWTO ce mepaT no objekTusHa BpeaAHOCT 0|
(-) Bo6uskm unu (+) 3arybu nosp3aHn co 06BPCKM BP3 OCHOBA Ha AiepMBaTH KOMWTO Ce Mepart no
B434 objekTBHA BpeaHOCT 0
B4.4 Mo3uymm Kako pes3ynTaTt Ha KoHconuaauuja 0
(+/-) Mpudarnus noaaTeH OCHOBEH KanuTan KojwTo ce npusHasa 8o [JOK Ha KoHconuaupaHa
B4.41 ocHoBa 0
B4.42  Octanato 0
B4.5 Opyrv nosnummn on JOK 0




Orine UsHoc
(000 neHapu)
CS. [ononHureneH kanuran (AK) 19,545
C5.1. Moauyum so AK 19,545
C5.1.1.  KanutanHuu uHcTpymenTn og [IK 0
C5.1.2. CyBopauHupaHnn KpeauTu 0
C5.1.3. Mpemuja oa KanuTanHn MHCTpymeHTH oa K 19,545
C5.2. (-) OnbutHu cTaskmn og K 0
C5.2.1. (-) Bnoxysarwa B0 CONCTBEHW KanuTanHu MHCTpymeHTH og K 0
C5.21.1. (-) AvpekTHu BNoxXysarwa BO CONCTBEHW KanuTanHu MHCTpymeHTn oa [IK 0
C5.21.2. (-) iHaupeKTHU BNOXyBaka BO CONCTBEHU KanuTanHu MHCTpyMeHTH og K 0
C5.2.1.3. () CuHTETUYKM BNOXyBatba BO CONCTBEHU KanuTanHu MHCTpyMeHTH oa K 0
(-) Bnoxysarba BO CONCTBEHN KanuTanHu MHCTpymeHTH oA [IK 3a kou BaHkata uma forosopHa

M3HOC ©”  KOMMOHEHTM Ha | |C5.2.1.4. obepckaaa mm kynu 0

[IONONMHUTENHWOT KanuTan (BO (-) AMPEKTHN, MHAMPEKTHU 1 CUHTETUYKK BNOXyBata Bo no3uuyun o K Ha nuua o
C522.  (uHAHCUCKUOT CEKTOP, NPU WTO TUE NULa MMaaT BNoXyBatwa Bo HaHkaTta 0

000 MKD«) (-) AMPEKTHM, MHAWPEKTHA U CUHTETUYKK BNOXyBata Bo no3uyun oA K Ha nuya oa
C523. ¢uUHAHCHCKUOT CEKTOp BO KoM BaHKaTa Hema 3HavajHO BNnoXysare 0

(-) AMPEKTHWU, MHAVNPEKTHU U CUHTETUYKM BNOXyBatba Bo no3uuun oa K Ha nuua oa
C524.  ¢duHaHCHCKUMOT ceKTop BO Ko DaHKaTa uMa 3HauajHo Bnoxysare 0
C53. PerynatopHu ycornacysamwa Ha [IK 0
C5.3.1.  (-) 3ronemysarbe Ha [IK KoewTo npousnerysa oA NO3uLun Ha ceKjyputusaumja 0
C5.3.2. () NoBuskn unu (+) 3arybu oA 3awTutarta 04 pU3NKOT 04 NapUYHK TEKOBU 0
C533. (-) Qobusku unu (+) 3arybu oa o6Bpcku Ha BaHkaTa KOMWTO ce mepaT no objeKTuBHa BpeAHOCT 0

(-) Bobusku unu (+) 3arybu nosp3aHn co 06BPCKM BP3 OCHOBA Ha AepUBATH KOULWITO Ce Mepart no
C534  objektsHa BpeaHOCT 0
C54 Mo3uuum Kako pesynTar Ha KoHconuaauuja 0
C54.1. MNpudarnus aononHUTENEH KanuTan KojwTo ce npuaHasa 8o [JK Ha KoHconuaupaHa ocHoBa 0
C542  Ocranato 0
C5.5. [pyru no3uymm og K 0
Bug n um3HOC Ha opbuTHUTE p » «

Buon Ttabenn “UA3HOC M KOMMOHEHTM Ha OCHOBHMOT Kanutan” un “U3Hoc wn

CTaBKM O OCHOBHWOT Kanutan
N AONOJIHUTENHNOT Kanntan

KOMMOHEHTWN Ha JOMNONHUTENHWOT KanuTtan”

BkyneH wn3HOC Ha COMNCTBEHU
cpeactea (8o 000 MKO) wm
BMCMHA Ha ajekBaTHOCTa Ha
Kanutanot

CC: 17.895.019 nnjagn geHapwm
AK: 18,94%

Bucuna Ha KanutanoTt
notpebeH 3a MNOKpMBawe Ha

6.767.853 nnjagn neHapu

KpeguTHWoT pu3uk (Bo 000
MKA)
BucuHa Ha KanutanoT

notpebeH 3a MoKpuBawe Ha
BanyTHWOT pu3uk (8o 000 MK)

149.966 nnjagu geHapu

BucuHata  Ha  kanuTanot
notpebeH 3a nokpuBakwe Ha
nas3apHWOT pU3KK

Bucunarta Ha Kanutanot
notpebeH 3a nokpuBakwe Ha
pU3NKOT O MpOMeHa Ha
LieHaTa Ha CTOKuUTe

Bucunarta Ha Kanutanot
notpebeH 3a nokpuBawe Ha
HagMUHYBaHkETO Ha NUMUTUTE
Ha U3NOXEeHOoCT

BucuHaTta Ha KanutanoT
notpebeH 3a nokpuBakwe Ha
onepatuBHuoT pusuk (Bo 000

MK0)

639.941 nnjagu neHapwm




BucuHata Ha KanuTanor
notpebeH 3a MNOKpMBaweE Ha
apymm pu3unum, OOKOMKY
BaHkaTa no conctBeHa oLeHka
yTBpAMNna [OMNOMHUTENEH
M3HOC Ha KanuTtan noTpebeH 3a
nokpmBawe Ha Tue pusmum,
unn pokonky HapogHa bBanka |/
yTBpAMNna [ONOMHNUTENEH
M3HOC Ha kanuTtan, 3apagu
npupoaarta BMAaoT n 06eMoT Ha
aKTUBHOCTMTE  KOMLUTO U
n3spwysa baHkaTa v pusuunTe
Ha KOM € U3NOoXeHa Kako
pes3ynTar Ha Tue akTUBHOCTU

4. NOOATOLU 3A NMPOLIECOT HA YNPABYBAHE CO PUSULIUTE

BaHkaTa ynpaByBa CO pu3uLMTE COOABETHO Ha npupoaaTta, BMAOT U o6emoT Ha
Hej3MHMTEe OMHAHCWCKN aKTUBHOCTU NPeKy BOCNOCTaBEHW NOMUTUKY 3a ynpaByBatbe
CO OAJenHWTe pu3MLM, COOABETHA OpraHM3aumcka CTPYKTypa, WHgopmaTuBeH
CTpaTermm 1 npouecu Ha | CUCTEM UM CUCTEM Ha BHATPELLHA KOHTPONa 1 pesuauja. LienTa Ha ynpasyBabeTo co
yrpaByBatbe co cekoj | PY3MLMTE € Ja Ce MMHMMW3MPaaT MOXHWTE 3arybu Of aKTUBHOCTUTE UMK
NoeanHeYeH prauk HacTaHWTe BO 3aBMCHOCT O[] YyBCTBMTENHOCTa Ha baHkaTa Ha ogaenHute pusuum.
3atoa 6aHkaTa BOCMOCTaByBa CTpaTervja U NpoLeck Ha ynpaByBake CO pUsnLnTE,
co ondaT koj oaroeapa Ha npupogaTta, ronemuHaTa W CrOXeHocTa Ha
(PMHAHCVCKNTE aKTUBHOCTM KOW 1 BPLUN.

BaHkaTta nma BocnocTaBeHO oOpraHu3auucka CTPyKTypa CO jacHO AeduHupanu
HaaneXHoOCTU U OLrOBOPHOCTW 3a MNpe3emar-e U yrpaByBaHwe CO pU3nLnUTe NMpeky
CrefiH1BE XUepapXunCcKn H1Boa:

- Hagsopen Opbop

- YnpaeeH Ogbop

- Ogbop 3a ynpaByBakE CO pU3nLm

- Onpekuuja 3a ynpaByBake CO puUsnLm

- Oupekumja 3a MHopmMaumncka curypHocT

- dnpekumja 3a KOHTpPOMa Ha ycornaceHocTa Ha paboTeweTo Ha baHkaTa co
nponucuTe n cripedyBare Ha nepere napu n uHaHcMpame Tepopmsam.

CTpykTypa n opraHusaumja Ha
dyHKUMjaTa Ha ynpaByBake CO
pU3nLM




CTpykTypa Ha cucTemoT 3a
Mepewe Ha  pUsMKOT "
CMCTEMOT  Ha  BHAaTPELLHO
n3BecTyBame

CM1CTEMOT 3a MepeHse Ha PU3NKOT & AedMHMPaH BO OAAEMHUTE MOMUTUKA 1
npoueaypu 3a ynpaByBame CO pU3nuLmTe.

KpeanteH pusnk

KpeonTteH puank e pu3uk og ouHaHcucka 3aryba Ha baHkata QOKOMKY KIMEHT unu
JOroBopHa CTpaHka oA (OUHAHCUCKM WMHCTPYMEHT He ycnee Aa M WCMOSHU
JOroBOpHUTE 0GBPCKM BO JOrOBOPHUTE POKOBU. KpeanTHUOT pusnk npousneryea of
JafeHuTe Kpeaut U aBaHCM Ha KNWEHTU u apyrn BaHku, HeOoTNOBUKMMBUTE
BOHOMNAHCHM  U3MOXEHOCTU W BrOXyBaka BO XapTuM 0O  BPeOHOCT.
MepereTo Ha KpeoUTHUOT pU3MK Ce 3acHOBa Ha Knacudukaumja Ha kpeguTHaTa
N3MNOXEHOCT KOH OJAeNHWUTE KIMEeHTW BO puU3nMyHM kateropum od A po [, co
coogBeTeH % Ha ncnpaeka Ha BpegHocTa / nocebHa pesepsa og 0% 0o 100%.

Mpu knacudrkaumjata Ha KpeaMTHaTa U3noxeHocT baHkaTa rm kopucTy crnegHuBe
KpUTEPUYMMU:

- ypegHocTa BO M3MMPYBaheTO Ha 0OBpPCKMTE Of CTpaHa Ha KIMEHTOT, OAHOCHO
pedoBHOCTa MpuW MrakakeTo Ha rMaBHUHATa M KamaTtata COorflacHo OroBOpOT 3a
KpeauT;

- KpeauTHaTa CnoCOBHOCT Ha KIMUEHTOT, OOHOCHO HEFOBUTE EKOHOMCKM 0COBEHOCTH,
NMKBMAHOCTa WM nNpoduUTabunHocTa Ha KMMEHTOT, BKyMNHaTa 3adOfKEHOCT Ha
KNMEHTOT cnpemMa GaHKapCKMOT cekTop Ha PM;

- TMNOT K KBanUTETOT Ha obe3benyBaweTo, BpedHocTa Ha o6e3benyBareTo,
MOKpMEHOCTa Ha Wu3noxeHocta co obe3benyBawe UM MOXHOCTA 3a Heroea
npopaxba.

JNInkBngHOCEH pU3nK

Pu3nkoT Ha nuMKBMOHOCT e pu3nk geka baHkata ke 3anagHe BO MOTELIKOTUWM BO
UCMonHyBawe Ha cBoUTe PMHAHCUCKM 0BBPCKMU.

YnpaByBaHkeTO CO NMKBMAHOCHUOT pU3UK noapas3bupa peaoBHO MOEHTUUKYBaAHE,
Meperwe W Ccrnejerwe Ha cuTe Mo3nuMuM KoM MMaaTt BrivjaHwe Bp3 NMKBMAHOCHAaTa
nosuuuja Ha baHkara.

- MipenTudpmkyBameto ja ytBpayBa (PyHKUMOHAMNHaTa, NUKBMOHOCHATa, poyHaTta 1
BanyTHaTa CTPyKTypa Ha cpeacTBaTa U U3BOpUTE Ha cpeacTeara.

- MepeweTO ce ogHecyBa Ha cuTe CpeAacTBa M M3BOPY Ha CpeacTBa, OAHOCHO Ha
HWBHWUTE MPUNUBM M OONIMBM MPU LWITO Ce YyTBPAYBa KBaHTYM 3a CUTE HVB BO AajeH
MOMEHT, Kako W HUBHATa [AMHAMWUKA 3a OfpedeH BPEMEHCKM Nepuop.
- CnepgeneTo ce 04BMBa Ha OHEBHO, MECEYHO, KBApTaliHO U rOAWLLHO HWUBO U Ce
ofHecyBa Ha nogaTtouu, MHGOpPMauuM 3a OCTBApPEHW U OYEKYBaHW MPUNUBK U
o4 BN,

- 3a KOHTpoOMna ce KopucTaT M3BELUTauN 3a NIMKBMAHOCT MpONuIaHu of perynartopot
Kako Ha npumep: M3BewTan 3a poyHaTa CTPyKTypa Ha akTuBata M nacueaTta
(obpasey, PC), U3BewTaj 3a crnegerwe Ha KOHUEHTpauujata Ha M3BOpUTE Ha
cpeacTBa cnopepn Hajronemute genoHeHtu (obpasey HI), VssewTaj 3a cnegene
Ha KOHUEeHTpauujaTa Ha M3BOPUTE Ha cpeacTBa crnopen WMHCTPYMEHTW, OOHOCHO
nponssogn (o6pasey WI), M3BewTaj 3a ueHata Ha M3BOpPUTE Ha cpeactesa u
HuBHaTa poyHocT (obpaseyn LINC), U3BewTaj 3a mMoxHOCTa 3a OOHOBYBawe Ha
n3sopute Ha cpeacrtea (obpasen ONC), N3BewTaj 3a yTBpAyBare pacnorioXnBm
HeonToBapeHu cpeacTea (obpaseu PC1), M3BewwTam 3a cTankata Ha MOKPUEHOCT CO
nuksmgHocT (CIMJT obpacum: BKIIA, BIO, BIM), WsBewrTtaj 3a wuHTEepHUTE
NMKBMAHOCHM nokasatenu (obpasew JIMN).




Ma3apeH pu3unk

Ma3apHWOT pusnk ce geduHMpa Kako MoTeHuMjanHa 3aryba koja ce jaByBa Kako
nocrnegvua o nNpPoMeHMTe Ha BpedHoCTa Ha cpeAacTtBata U OOBpCKUTE WM
NpUXo4uMTe KOM Ce Mop BnjaHNe Ha NPOMEHMTE Ha Na3apHUTe YCIOBU Kako LITO ce
nasapHuTe UEHW OOHOCHO KamaTHWUTE CTanku, OEeBU3HUTE KypCeBU U CPEeACTBa.
YnpaByBak-eTO CO MasapHUOT pu3MK noapasbupa agekBaTHO MAEHTUUKYBahe,
Mepere, cnefewe M KOHTpona Ha NPOMEHUTE Ha BpeQHOCTa Ha cuTe BunaHcHW u
BOHOMMNAHCHM No3uumm Kom Moxe ga buaat norogeHun of ABWXKewaTta Ha nasapute
3a cpeAcTBa M KkamaTHUTE CTanku U MNPOMEHWTE BO KypCeBUTE Ha BanyTture.
Mpn npoueHaTa Ha nasapHWOT pusnK, BaHkaTa ce ¢pokycnpa Ha BUCTUHCKaTa U
noTeHUuujanHaTa OCETNMBOCT Ha MOeAUHEYHWUTE Mo3uMuMM BO MOPTEONMOTO 3a
TpryBakbe Kako U Ha uenoTto noptdonuno. baHkaTa KOpUCTU MHTEPHW MoZenu 3a
NpecMeTKa 1 CTpec-TecTupame Ha NoTeHuujanHaTa u3rnoXeHoCT Ha NasapeH pU3uK.
Kako gononHWTenHn mMeToau KOpPUCTW MNfaHupake U npeaBuayBakse, NMOCTaBeHM
NMMUWUTU, MOZENW 1 CTpaTerun 3a 3awTnTa o pPU3uK.

BanyTeH pusuk

BanyTHWOT pu3nk e puank og 3aryba 3apagm npomMeHa Ha meryBanyTHUTE KypCceBu
n/vnn NpoMeHa Ha BpedHOCTa Ha AeHapoT BO OOHOC Ha BpegHoCTa Ha gpyruTe
CTpaHcku BanyTu. baHkaTa ja cneau M3noxeHocTa Ha BanyTeH PU3NK Npeky ceT Ha
napameTpu Kako:

- ®pekBeHUWjaTa 1 HacokaTa Ha NpoMeHa Ha MefyBanyTHUTe KypceBu U NpomMeHaTa
Ha BpedHOCTa Ha AeHapoT BO OOHOC Ha BpegHOCTa Ha Apyrute CTpaHCKM BanyTw,

- N3HOCOT Ha M3NOoXEeHOCT Ha BanyTeH pU3suK,

- MoxHOCT Ha gpyrata OroBopHa CTpaHa 3a HaBpeMeHO U3BpLUYBawe Ha CBOUTe
06BpcCKu.

3a mepemnse, criefere 1 npecmeTyBakbeHa BanyTHUOT PU3NK MM KOPUCTU CredHuBe
nokasaTtenu:

- OgHOCOT Ha OTBOpeHaTa AeBM3Ha nosvuunja BO ogdernHa BanyTta Co COncTBeHuTe
cpeactea Ha baHkarta,

- OpgHocoT Ha arperatHaTa AeBu3Ha Mo3uuMja CO COMCTBEHWTE CPeacTBa Ha
BaHkaTa.




Pusuk on nNpoMeHa Ha KaMaTHU CTamnku

BaHkaTa e u3noxeHa Ha pu3MK O MPOMEHMMBOCT Ha KaMaTHUTE CTanku Kako
pesyntaT Ha Toa LWTO KamMaTOHOCHWTE cpeacTBa M KaMaTOHOCHUTE OOBpPCKU
JocTacyBaaT Uiv HMBHAaTa kamaTHa cTarnka ce MeHyBa BO pasfiMyeH nepuog nunm Bo
pasnuMyHM M3HOCKU. AKTMBHOCTUTE 3a yMpaByBake CO PU3UKOT Ce HaMeHeTu 3a
ONTMMM3Npakbe Ha HETO MNPUXOAMTE Of KamaTu CO nasapHW CTanku Kou ce
KOH3WCTEHTHW CO OeNoBHMTE cTpaTernm Ha baHkaTta.

Mpn ynpaByBaweTO CO PU3UKOT O MNpPOMeHa Ha kamaTHuTe cTankum bankarta
KOPUCTU MOENN N N3BELUTau Kako:

- Mogen 3a npecmeTka Ha perynatopHMOT M3BELUTAj 3a MEpee Ha U3MNOoXeHocTa
Ha PM3UKOT O MPOMEHA Ha KamaTHM CTankM BO NOPTAONMOTO Ha OaHKapcku
aKTUBHOCTH,

- Mogen 3a npecmeTka Ha KaMaTOHCHA akTVBa U U3BELUTaj 3@ KaMaTOHOCHA aKTMBa,
- Mogen 3a mpecMeTKa Ha KamMaTOHCHa NacuBa WM M3BELTa] 3a KamaTOHOCHa
nacuvea,

- Mogen 3a npecmeTka Ha kamaTHW MapruHM M M3BELUTaj 3a KaMaTHW MapruHu,
- Vi3BeluTam 3a NpoCeYHN aKTUBHM M MACUBHM KamMaTHU CTanku U KamaTHW MapruHu,
- Mopgen 3a npecMeTka Ha KamaTeH ranm M Wu3BelWTaj 3a KamaTeH ran,
- Mogen 3a npecmeTka Ha NnpoceyHaTa kamaTHa cTarnka Ha HoBo4oOpeHW KpeauTu U
u3BewTaj 3a npocedyHa KamaTHa cTanka Ha HoBoodobOpeHu  KpeauTw,
- AHanmusa Ha CEeH3WTUBHOCT Ha (UHAHCUCKUTE cpeacTBa WM OOBPCKU MpeEKY
pasnuyHn CTpec TeCT CLeHapuja 3a NPOMeHa Ha KaMaTHUTE CTanku,

- 3BeLwTaj 3a TPOLLIOK Ha N3BOPUTE Ha CPeaCTBa.

Pu3uk Ha 3emja

PusnkoT Ha 3emja npectaByBa pu3uk of 3aryba nopaau manoxeHocta Ha baHkata
KOH opJenHa 3emja koja MOXe [a npousnese of €KOHOMCKWUTE, couujanHute u
NONUTUYKUTE YCIOBU Ha 3eMjaTa AoSMKHUK. MNocebHa hopma Ha pM3MKOT Ha 3emja e
pU3NKOT Ha TpaHcdep Koj npousnerysa OO MOXHWUTE oOrpaHudvyBaka Mnpu
TpaHcdepoT Ha cpeAcTBa o4 eAHa 3eMja BO gpyra.

BaHkata ro cnegum pu3MKOT Ha 3eMja MpeKy crnegHvwBe nogaTouu M M3BELUTau:
- MI3noxeHoCT KOH ogaenHa 3emMja u BKynHaTa nsnoxeHocT Ha baHkaTta Ha pusnkoT
Ha 3ewmja,

- BucuHata Ha ucnpaBka Ha BpegHOCT U nocebHa pesepBa koja nMpousneryea o
N3MNOXEHOCTa KOH ofAernHa 3emja.

OnepaTuBeH pU3UNK

BaHkarta ja npudpaka basenckata geumHuumja 3a onepaTMBeH pU3NK U M
naeHTudgrKyea crneaHMBe BUAOBU Ha onepaTUBEH PU3UK:

- IHTepHM nsamamm n HeoBNacTeHN akTUBHOCTU Ha BpaboTeHuTe

- EkcTepHM namamm 1 akTMBHOCTM

- OpgHocoT KoH BpaboTeHnTe 1 6e3begHocTa Ha paboTHaTa cpeaunHa

- KnueHTtn, nponssoamn, aenosHa npakca

- ®M3NYKO OLUTETYBaHE HA OCHOBHUTE CpeacTBa

- MpekunH Bo paboTereTo U Nag Ha CUCTEMOT

- N3BpluyBare, ucnopaka v ynpaeyBahe CO NMpoLecuTe.

YnpaByBaHh-€TO CO ONEPaTUBHUOT PU3MK € KOHTUHYUPaH U MHTErpupaH NpoLec, Koj
noapasbupa akTMBHO Y4ECTBO Ha cMTe BpaboTeHW, MHTerpupaHa nHTepHa u
eKCcTepHa KOHTporna, NepuoanyHo OLeHyBake U PEAOBHO M3BECTYBaHE.




Kako metogm kon wto baHkaTta ke rv KopucTn 3a Meperse Ha OnepaTMBHUOT PU3UK
ce MeToauTe Ha MHTepHa 6as3a Ha nMogaTouM 3a HacTaHW Kou LITO npeamn3Bukane
3arybu, KnyyHUTe PU3UYHU WHOMKATOPU W METOAOT Ha COMNCTBEHa OueHKa Ha
pusnkot. MeTogoT Ha MHTepHa 6asa Ha nogaTouu 3HauM eBUMAEHTUpPaHkEe Ha
aKTyenHuTe HacTaHU KoM LITO NpeamsBukane 3arybu u HMBHa obpaboTka Ha HauuH
KOj LUTO ke Aage uHgopmauuja 3a n3noxeHocta Ha baHkaTa Ha onepaTMBEH PU3KK.
KnyyHuTe pusnyHm nHavkaTopm ce napameTpu UM MHOUKaToOpU Kou nomaraat BO
nogo6ap MOHUTOPUHI Ha MOTEHUUWjaNTHUTE MAHW NPOMEHM Kaj KIydHUTEe pu3num nnm
Ha HOBO MojaBeHWTE puanuW, co uen ga ce 6uge BO MOXHOCT NPOaKTMBHO Aa ce
naeHTudmrkyBaaT noTteHumjanHuTe edektu Bp3 NpodunoT Ha PU3MYHOCT Ha
f6aHkaTa. lpu METogoT Ha COMCTBEHa OLEHKa Ha PWU3MKOT, OpraHuM3aunoHuTe
eJHuUW, CO OAroBOpare Ha ogHanpes NoAroTBEHW npallanHyum npaeaTt OLeHKa Ha
CBOWTE aKTMBHOCTM LUTO I'M M3BpLUYBaaT, Ha NpPOLECUMTE U puU3nuMTe NMOBP3aHM CO
HMB. Toa ce npaBu CO Len Aa ce geTekTupaaT noTeHuujanHuTe cnaboctn n n3sop
Ha MOXHW PU3NYHN HaCTaHMW.

OnepaTUBHMOT PU3UK IO BKITyYyBa U NPABHMOT PU3MK, KAKO U PU3UKOT O Nepene
napy un @uUHaAHCMpawe Ha TepopusMoT, PU3MKOT Of HEecoO4BETHOCT Ha
WH(OPMaTUBHUTE CUCTEMM U OPYrM ONEPATUBHU PUSULIN.

Kako gen oa mexaHusMmuTe 3a crpaByBake CO PU3MKOT OA4 Mepewe napu wu
dmHaHcMpake Ha Tepopu3am, baHkaTta nma BOBeAEHO M MpMMeHyBa nporpamMa u
npoueaypu 3a cnpedvyBakwe Ha nepewe napu n puHaHcuparwe Ha Tepopusam CO
uen_edukacHa nMmnnemeHTaumja Ha cute obBPCKM BO BpCKa CO CnpedyBawe Ha
nepewe napu v duHaHcupawe Ha Tepopusam. [Nporpamata v npouegypuTe Ha
BaHkaTa ce noTBpaa Ha Bonjata u nogroTBeHocTa Ha baHkaTa 3a ynpaByBake Ha
OBOj PU3MK M UCTUTE MM OApasyBaaT Hej3nHUTE Hanopu K1 AejcTBKja 3a cnpevyBame
Ha nepense napu 1 rHaHcUpaHe Ha Tepopusam.

Pusunk oa KoHueHTpauumja

PuankoT of KoHUeHTpauuvja Bo baHkaTa e gedpuHMpaH BO paMKUTe Ha KpeauTHaTa
nonuMTUKa U CooABETHUTE npoueaypu Ha GaHkaTa, npu WTo BaHkata rm nounTyBa
nMMUTUTE 3a U3NOXEHOCT noctaBeHn on HBPM, a uma yTBpAEHO U WMHTEPHU
NMMUTU 3a KPeOWTHaA W3MOXEHOCT cnpema MnoeguHedyeH CcybjekT, U nMMUTU of
acnekT Ha KOHUeHTpauuja mno noodernHu cermMeHTU. baHkaTa MMa nocTaBeHU
WHTEPHM NTUMNUTYK 38 U3TTOXKEHOCT KOH AOMAaLLHN U CTPaHCKN B6aHKu.

CTpaTermcku pusuk

CTtpaTterncknoT pmsuk e pu3nk Bp3 gobuBkaTa WM COMNCTBEHMTE CpeacTBa Ha
BaHkaTa koj npousnerysa of NpoMeHUTe BO AENOBHOTO ONKPYXyBae, HeraTuBHU
OENOBHW OANYKWN, HECOOABETHA MMMMEMEHTauMja Ha oanykKutTe unu HegoBoNHaTa
pecrnoH3nBHOCT Ha baHkaTa Ha npomeHMTe BO [EfIOBHOTO OMNKpyXyBaHe.
MaeHTndukyBabeTo M MepeweTo Ha CTpaTermckMoT pusnk Moxe pfa 6buge
OApefeHo TMpeKy CcTpaTernckoTo nnaHupawe, MpoLecoT Ha [MOAroToBka Ha
CTpPaTErMckMOT MiaH W pearnHocTa Ha cTpaTernckmoT nnaH. CTpaTernckMoT nnaH e
OOKYMEHT KOj ja pednektmpa mucujaTa v uenta Ha baHkaTa, reHepanHo 3a nepuopg
o Tpu OO neT roguHu. Mery gpyroto Toj COOPXW aHanmu3a Ha MaKpOEKOHOMCKUTE
ycnosu Bo kou baHkaTa rv usspluyBa CBOMTE akTUBHOCTM, OMUC Ha CUCTEMOT 3a
ynpaByBawe CO pu3mum Ha baHkata, uHaHCKUCKM nnaHoBu Ha BaHkata U T.H.
[enoBHMOT nNnaH e JOKYMEHT KOj ja oapedyBa CeBKynHaTa onepaTvBHA paMka Ha
BaHkaTa v ja nogapxysa ycnelwHaTa UMNiemMeHTauuja Ha cTpaTeLLKMOT MiaH.




PenyTauucku pusumk

Penytauuckvotr pusnk € MynTUOMMEH3WOHaneH W MnpeTcTaByBa ogpa3 Ha
nepuenuujata Ha Apyrute y4ecHUUM Ha nas3apoT. [JeduHrpaH € Kako pU3MK Koj
npousnerysa of HeraTvBHaTa nepuenuuja of cTpaHa Ha Aen Oof KIMeHTuTe,
[JOrOBOPHUTE CTPaHU, akUMOHEpUTE, MHBECTUTOPUTE UIK perynaTopuTe, WTO MOXe
HeraTMBHO Ada Bnujae Ha cnocobHocTa Ha BaHkaTa ga rm ogpXu NOCTOEYKUTE UMK
Ja BOMOCTaBU HOBM OEMOBHW OOHOCKM M KOHTMHYWpaH npuctan A0 M3BOpUTE Ha
PUHaHCUpame.

KOHTpOﬂa Ha ycornaceHocCT Ha pa60Te|-beTo CO nponucuTte

Monuntnka Ha BaHkaTa e Aa paboTn cornacHo cuTe 3aKOHCKMN 1 MOA3aKOHCKN
nponucu 1 aa AeMOHCTpUpa €TUYKO O4HECYyBah-e NPeKy BOCNOCTABEHU U
UMMNIEMEHTUPAHN MEXaHM3MU 33 NOCTUrHYBaHE Ha YCOrNaceHoOCT Ha paboTereTo
CO 3aKOHCKaTa perynaTtuea u paboTere co uHTerputeT. CnpoBeayBaweTO Ha
nonMTUKaTa 3a KOHposa Ha yCorfiaceHoCT CO nponucuTe ke i gage cnegHvee
pesynrtaTu:

- MuHMMm3mparse Ha perynaTtopHUOT pU3NK,

- YHanpegyBahse Ha penyTtaunjata Ha baHkaTa,

- WpeHTndmkyBarme Ha npeaHoOCTU 1 cnabocTn o acnekT Ha KOHTpona Ha
ycornaceHocTa Cco nponucuTe,

- Bucoko HMBO Ha eTn4kO ogHecyBawe Ha BpaboTeHuTe.

MonuntnkaTa ce ogHecyBa U NpUMEHYBa Ha CUTE nogpadja n akTUBHOCTU 04
paboterweTo Ha baHkaTa, Ha cuTe HMBOA O Hej3nHaTa opraHmM3aumcka CTpyKTypa.

UHdopmaumncka curypHocTt

Co uen ycnewHo cnpaByBawe CO pU3MLUTE BO OOHOC Ha CUrypHOCTa Ha
nHdopmaumm n nHdopmMmaumckn cnctemm Bo baHkata e BocnoctaBeH Cucrtem 3a
ynpaByBake CO WHdopmauucka curypHocT (CYWUC), wumnnemeHtTupaH u
cepTuduumnpaH cnopej MeryHapogHMOT cTaHgaph 3a MHdopMauucka CUrypHocT
MCO 27001.

MNonutukata 3a WMH(popmaumcka curypHocT, ycBoeHa BO baHkaTa. npeTtcraByBsa
pamMka 3a obe3benyBare Ha AOBEPNMBOCT, MHTEIPUTET N PACNONOXIIMBOCT Ha CuTe
PU3NYKN U eNEKTPOHCKM MHOopMaLMCKM cpeacTea Bo baHkaTa kako npeaycrnos 3a
KOHKYpEeHTCKa NpPeAHOCT, JWKBUOHOCT, MpoduUT, WUCMOSNHYBake Ha MNpPaBHMU,
perynaTopH/ 1 LOroBOpHM OGBPCKM M ofpXyBawe Ha penyTauujata Ha baHkara.
CwncTeMoT 3a ynpaByBake CO MHPOPMALMCKA CUTYPHOCT U COOOBETHUTE MOBP3aHU
npouecu ce nNpeaMeT Ha KOHTUHyWpaH cucTemaTcKku nperneq v nopobpysarbe.
BaHkaTa MMa BOCMOCTaBeHO OpraHu3aumckn CTpykTypu 3a noggpuika Ha CYUC u
nepuoavyeH npernes Ha COOABETHOCTA Ha MNONMUTMKATa 3a CUIYPHOCT, CO Len
ucrtata ga cooBeTCTBYyBa Ha NPOMEHMTE MpU NpoLeHKaTa Ha pusnuMTe U NraHoT
3a TPeETMaH Ha pu3nLM 1 ycornaceHa co 6aparara Ha 3akoHcKaTa perynaTtuea.

CuvcTeMOoT 3a BHATPELLHO M3BECTYBakE 3a yNpaByBakeTO CO OAAENHUTE pU3unLmM e
BO COMMAacHOCT CO 3aKOHOT 3a OaHKM U UHTEpPHUTE MONMUTUKM WU npoueaypu 3a
ynpaByBake CO pusmuute. M3BewTtante ce gocrtaByBaat o HapsopHuot Ogbop.
Ynpasumotr Opbop, OpbopoT 3a ynpaByBake CO pu3vLM, COMMacHO yTBpAeHa
AOVHaMWKa 1 POKOBW 3a BHATpPELUHO N3BECTYBaAH-E.
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Monutnkm 3a 3awwiTnTa u
HamarnyBa€e Ha pU3UKOT.
Kako 1 npoLeaypu 3a
cnegewe Ha edmkacHocTa
Ha M3BPLUYBaH-ETO Ha
NONMUTUKNTE

BaHkaTta rv MMa BOCMOCTaBeHO credHuBe MOMUTUKM 3a 3allTUTa U HamaryBake Ha
PU3UKOT:

- KpeguTHu nonuTuku;

- MonuTuka 3a ynpaByBare CO IMKBUAHOCEH PU3NK;

- MonuTyka 3a ynpaByBame CO NasapeH puUsuk;

- MonuTyka 3a ynpaByBame CO PU3UK OF NPOMEHa Ha KamaTHU CTanku;

- MonuTuka 3a ynpaByBare CO BanyTeH PU3KK;

- MonuTuka 3a ynpaByBare CO PU3MK 01 3eMja;

- MonuTuka 3a ynpasyBare CO onepaTnBeH PUSKK;

- MonuTuka 3a ynpaByBare CO CTPATErMCKN PUSUK,;

- MonuTuka 3a ynpasyBare CO pPenyTaLuckn pUsuk;

- MonuTtuka 3a KOHTpPONa Ha YCornaceHoCT Ha paboTEHETO CO NPOMUCH;

- Mporpama 1 npoueaypu 3a crpedyBake Ha Nepexwe napu U uHaHcuparbe Ha
Tepopu3sam;

- MonuTuka 3a CUrypHOCT Ha MHGOPMAaLIMCKUOT CUCTEM.

Bo nonutukute ce peduHMpaHM oOAAEerHUTE BUAOBM Ha PU3NLM, HAYMHOT Ha
naeHTUdVKyBae, Mepere, Criefee W KOHTpona Ha puanuuTe, opraHusaumoHa
CTPYKTYypa 3a ynpaByBake CO pPU3MLMTE MH(OPMATVBEH CUCTEM 3a W3rOTBYBahe
nsBeLLTaun 3a pusmumTe, NPETNOCTaBKM 3a CTPEC-TeCTUpaHse.

Onuc Ha nonuTukaTa 3a
BpLUEHE Ha UCMpaBKa Ha
BpeaHocTta / nocebHa
pesepBa

BaHkata Ha meceyHa OCHOBa, NpoueHyBa Adanu nocTtojaT 0B0jeKTVBHW Adokasu 3a
OlWTeTyBakbe Ha (PMHAHCUCKUTE CpeAcTBa KOM He ce MmepaT crnopep objekTvBHaTa
BpeAHoCT npeky 6unaHcoT Ha ycnex. PuHaHCMCKNTE CpeacTBa ce OWTeTeHn Kora nva
06jeKTI/IBHI/I OOKa3n aeKka ouwTeTyBakeTOo HacTaHano no No4YeTHOTO MNpu3HaBak-€ Ha
cpengcTtBotTo U UCTOTO MMa BJ'II/IjaHI/Ie Ha WOoHUTEe nNapu4vyHn TeKOBU KOU MOXKaT
BEPOOOCTOjHO Ja Cce npoLeHar.

BaHkaTa cooaBeTHO BpLUM UCMpaBka Ha BpeaHocTa / n3gBojyBa nocebHa pesepsa, nNpu
LUTO Kako 0BjeKTUBEH 4OKa3 M KOPUCTU CiedHNBE HONKATOPW:

- MHopMaumja 3a HenouMTyBawe Ha AOrOBOPOT, BKIYYUTENHO M Hemnnakawe wunu
AOLHeHe Ha nnakakaTta Ha goctacaHunte ob6Bpcku;

- MHbopmMaLmja 3a PUHAHCUCKN MOTELLKOTUWN Ha KITMEHTOT;

- Jokorky 6aHkaTa ogo6pyBa 3HAYMTENHN OfeCHyBaka Ha KNMEHTOT NOPaau Herosute
hMHAHCWCKM NOTELLKOTUN;

- M3BECHOCT [eKa KIMMEeHTOT Ke Brese, v e BO CTeyajHa nocTanka unu apyr Bug Ha
dnHaHcucKa peopraHusauuja;

-OOKOMKY Ce MojaBM pu3MK BO AejHocTa
- HamarnyBah€e Ha Bpe4HOCTa Ha KonaTeparnoT.

Koja ja un3BplwyBa KIWEHTOT;

WN3Hoc Ha usnoxeHocTa Ha
KpeauTeH pusuk. npeg v no
u3BpLUeHaTa ncnpaska Ha
BpeaHocT / nocebHa
pesepsa (8o 000 MK)

120.048.217 (npen ucnpasBka Ha BpeaHoCTa 1 nocebHaTa pesepsa)
117.619.790 (no ucnpaeka Ha BpegHocTa 1 nocebHaTa pesepsa)

M3noxeHocT no ogaernHu
KaTeropuu Ha pusuk (Bo
000 MKL)

Kateropuja Ha BkynHa 13noxeHocT Ha YyecTtBO
pU3NK KpeauTEH puU3unkK

AO 24.612.572 20.50%
A 86.255.857 71.85%
b 5.401.619 4.50%
B 1.899.484 1.58%
r 722.203 0.60%
O 1.156.482 0.96%
BkynHo 120.048.217

M3HOC Ha pgocTacaHu
kpeauTu (8o 000 MKA)

PeposHa goctacaHa rnasHuua 293.765 nnjagn geHapu
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M3Hoc Ha uanoxeHocTuTe
Ha KpeaWUTEH pU3UK 3a KoM
€ U3BpLLEHa 1cnpaeka Ha
BpeaHocTta / nocebHa
pesepsa (8o 000 MK[)

95.435.645 wnjaan geHapu

Feorpachcka nokauuja MU3Hoc (000 mka)
eorpadhcka anctpubyumja Peny6nuka CesepHa MakefoHuja 108.141.879
Ha KpeauTeH pusuk (BO 3emju-yneHkn Ha EBponckaTa yHuja 2.062.411
000 MKL) Espona (octaHaTo) 6.281.036
OctaHaTto 1.134.464
BkynHo 117.619.790
CekTop MN3Hoc 000 Mka
CekTopcka AUCTpUBYLMja HedmHaHcnckn MHCTUTYLMK 52.780.967
[omakunHcTBa 31.930.839
Ha N3J10KeHOCTa Ha ® . . 15.845 058
KDEAUTEH PU3NK WMHaHCUCKMN OejHOCTUN N EjHOCTM Ha ocmrypyBe?H:e . .
(8o 000 MK[I) JaBHa opbpaHa n ynpaBa, 3a40/mKNTENHO coumjaniHO OCUrypyBame 13.262.895
HepesngeHTtn 3.800.031
BkynHo 117.619.790
PesngyanHa goroBopHa
pO4Ha CTPYKTypa Ha
N3NOXeHOoCTa Ha KpeaAuTeH
pu3KK (CO POK Ha /
AocTtacyBawe A0 eaHa
rognHa n Hag eaHa rognHa
000 MKL)
Onuc WU3Hoc (000 mkA)
AOMUHUCTPATUBHM U NOMOLLUHMN YCMY)XHW AE€JHOCTN 916.597
papexHuWTBO 11.333.969
[lejHocTn BO BpCka CO HeABWXEH UMOT 2.997.787
[lejHocTu Ha 3apaBCTBEHA M couMjanHa 3awTtuTa 513.091
Hpyru ycnyxHu aejHoctn 12.543
3emjonencTso, WyMapcTBo 1 pubapcTeo 1.173.656
MHdbopmaLumm n komyHukaLumm 281.016
JaBHa ynpaBa u ofbpaHa, 3a40mKUTENHO CoLMjanHo ocurypyBame 13.262.895
HepesnpeHTn 3.800.031
O6jekTn 3a cMecTyBare U CEPBUCHU AEjHOCTU CO XpaHa 1.813.394
O6pa3oBaHue 727.496
OcraHata npepaboTtyBayka uHaycTpuja 1.516.849
MpexpambeHa nHaycTpuja 1.531.021
[Mpon3BoACTBO Ha MeTanu, MalluHK, anatu 1 onpema 1.282.818
PynapctBo v Bagewe Ha kameH 29.752
CTtpykTypa Ha
CHabayBate co Bofa, OTCTpaHyBake Ha OTrnafHu Boau, ynpaByBake co 32,211
M3NOXXEeHOCTa Ha KpeauTeH OTNaj v AiejHOCTM 3a CaHaLuja Ha OKONUHaTa :
W3KK No AejHOCTU
P A€ CHabayBare Co enekTpuyHa eHepruja, rac, napea v knumaTusaumja 10.450.388
CTpYYHM, HayYHN 1 TEXHWUYKN AEJHOCTU 606.560
TekcTunHa nHOycTpuja 1 NpousBoACTBO Ha obreka n o6yBku 398.300
TpaHcnopT u cknagupake 4.315.755
TproBuja Ha ronemo 1 Tprosuja Ha Marso, norpaska Ha MOTOPHW BO3una u 12.054.134
MOTOLWMKNY
TproBuy NoeanHUM 1 DU3NYKM NULA KOW HE Ce cMeTaaT 3a TProBuu 117.214
YMmeTHoCT, 3ab6aBa 1 pekpeauuja 28.030
dusunukm nuua 31.930.839
PUHAHCMCKN AeJHOCTUN U AJHOCTU Ha OCUTypyBak-e 15.845.058
Xemvicka MHAYCTpwja, MPOM3BOACTBO Ha rpafleXXHn MaTepujany, 648.386
Npov3BOACTBO M NpepaboTka Ha ropuea, hapmaueBTCcka MHAYCTpuWja '
BkynHo 117.619.790
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Hajronema n3noxeHocT KoH
offenHa aejHocT

Buau Tabena “CtpykTypa Ha U3NOXeHOCTa Ha KpeaAUTEH pU3nK no AejHocTu”

N3HoC Ha pecTpyKTympaHu
nobapyBaha

BkynHa kpeguTHa nsnoxeHoct 844.114 wnjagn aeHapw.

[Bmxere Ha ncnpaskaTta
Ha BpeaHOCT / u3gsoeHa
nocebHa pesepBa

31.12.2019 557.911 vinjagn geHapu
30.06.2020 730.388 nnjagu geHapu
31.12.2020 699.568 nnjagm geHapu
30.06.2021 775.045 vinjagn geHapu
31.12.2021 864.383 nnjagu geHapu
30.06.2022 1.135.220 vinjagn geHapu
31.12.2022 1.002.719 unjagu geHapu
30.06.2023 1.426.206 wnjagu geHapu
31.12.2023 1.947.993 unjagu geHapu
30.06.2024 2.336.166 unjagn geHapu
31.12.2024 2.428.426 wnjagn geHapu

MopaTtoum 3a cTpykTyparta
Ha NopTdONMOTO 3a
TpryBame

OcHoBHM nogaToum 3a
NPUCTanoT KOj Ce KOPUCTU
3a npecmeTka Ha kanuTtan
notpebeH 3a nokpmBame
Ha OnNepaTUBHUOT PU3NK

CornacHo perynatMeaTta. 3a Mepewe Ha OnepaTUBHWOT PU3NK M KanuTanoT
notpebeH 3a NokpuBake Ha onepaTMBHUOT puU3Mk baHkaTa ro kKOpucTu NpucTanoT Ha
6asnyeH nHankaTop.

Mopatoum 3a
yrpaByBaHeTO CO PU3UKOT
KOj npowusnerysa of
KanuTanHuTe BroxyBaha

KanutanHute BnoxyBawa BO OunaHCOT Ha 6aHkaTa ce KnacuduuMpaHu Kako
pacrnonoxnueu 3a npodaxba. Tue ce npukaxysBaaT cropen HMBHaTa O06jeKTUBHA
BpeOHOCT Mpeky ocTaHaTa ceondaTtHa A06MBKA, CO MWCKNYYOK Ha KanutanHute
BroOXyBata KoM HeMaaT KoTMpaHa nasapHa ueHa u ce mepat no HabaeBHa BpegHOCT
HamareHa 3a 3arybute nopagm owTeTyBakE.

Bo ynpaByBal-beTo CcO pI/I3VIKOT o4 KanntanHu BJ'IO)KyBaI-ba BaHkaTa rm cnegn nMMUTUTE
JaneHn Bo 3akoHOT 3a 6aHKW.

Bo 000 mKa
CekTopcka CTpyKTypa Ha Apyrw HedwHaHcuckn
BaHku DrHAHCUCKK HepesngeHtn = BkynHo
KanutanHuTe BNOXyBaka MNHCTUTYLMN
WHCTUTYLMK
N3Hoc Ha kanuTanHu 34.485 223 34.708

Bnoxysara o 000 MK}
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5. MOOATOLM 3A CTENEHOT HA 3AAOJIXKEHOCT ‘

OcHoBeH KanuTan

17.875.474 vnjagn MK[ (cocTojb6a Ha 31.12.2024)

PepfoBeH ocHOBEH kanuTan

17.875.474 vinjagn MK[ (coctojba Ha 31.12.2024)

[logaTeH oCHOBEH KanuTan

BkynHa 6unaHcHa
M3NOXEeHOCT Koja ce
KOpPUCTW 3a NpecMeTka Ha
cTarka Ha 3aJ0ImDKEeHOCT

112.618.471 unjagn MK, (coctojba Ha 31.12.2024)

BkynHa BoHGunaHcHa
M3JI0XEHOCT Koja ce
KOpUCTM 3a NpecMeTKa Ha
cTanka Ha 3agoJKeHOCT

10.589.790 mnnjagn MKL, (coctojba Ha 31.12.2024)

lMpoceyHa cTanka Ha
3a0MKeHOCT (BTOPO
nonyrogue o 2024
roguHa)

15.09%

BkynH»1 6GunaHcHu
no6apyBaka Ha 6aHkaTa
cornacHo nocnegHute
rHaAHCUCKM M3BeLITaun

113.772.006 nnjagn MK

BkynHu BoHGUNaHcHM
nobapyBaka Ha 6aHkaTa
corfniacHo nocnegHute
dhrHaHCKCKM n3BeLTan

18.719.027 wnjagn MK

Pa3nukn 6unaHcHa
N3NOXEeHOCT

Pasnuknte ce gonmkar Ha pa3nuyHata MmeTogornoruja

npuMeHeTa 3a U3roTByBake Ha PUHAHCUCKUTE M3BELLTaM U CTankaTta Ha 3a40JKEHOCT
Ha BaHkaTa

(akymynupaHa amopTmsaumja, oabuTHU CTaBKM 04 OCHOBHMOT KanuTan)

Pasnukun BoHOMnaHcHa
U3NoXeHOoCT

Pasnuknte ce gonxkat Ha pasnuyHata meTtogonoruja

npumeHeTa 3a M3roTByBake Ha PMHAHCMCKMTE M3BELLTan 1 cTankara Ha 3a40ShKeHoCT
Ha GaHkaTa

(cpakTopn Ha KoHBep3uja)
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