Bp3 ocHoBa Ha OagnykaTta Ha HapogHa BaHka Ha Peny6nuvka MakegoHuja 3a objaByBare Ha U3BeLwTam n
nogartoum oa ctpaHa Ha 6aHkaTta (Cn.BecHuk Ha PM. 6p.134/2007). Xank baHka A[l. Ckonje objaByBa:

M3BELUTAJ 1 NTOOATOLN
€O cocTojba Ha 31.12.2021 roguHa

CogapxuHa:

1. Nopartouwn 3a baHkaTa;
1.1. Mopgatoun 3a NpynaTta
2. MNopgaTtoum 3a akunoHepckaTa CTpykTypa Ha 6aHkaTa - akLMOHepu co KBanM@uKyBaHO y4ecTBo;

3. Mopatoum 3a concTBeHWTe CpeacTBa M agekBaTHOCTa Ha KanuTanoT Ha BaHkaTa;
4. MNogaTtoum 3a NPOLECOT Ha ynpaByBake CO PUNLNTE;
5. CTeneH Ha 3a0/KEHOCT.

Hasue XAJNIKBAHK A.Ll. Ckonje
Cegunwite Yn. “Cs. Kupun n Metognj” 6p.54. 1000 Ckonje
MaTuueH 6poj 4627148

OpraHunsaumncka CTpykTypa
3akny4Ho co 31.12.2021

Bpoj Ha BpaboTeHun Ha 698
31.12.2021

padunykm npukas

aKTMBHOCTM Kom BaHkaTa moxe
Aa ' BpLUM COrNacHo
NnocneaHOTO YyCornacyBake U
Aa[leHUTe COrnacHoOCTH of
'yBepHepoT Ha HBPM

Mpernea Ha dpmHaHCKCKM - npubupare Ha 4eno3nTn 1 Apyru NOBpaTHN N3BOPM Ha CPeacTBa

KpeauTuparke BO 3eMjaTta, BKNy4yBajkn 1 OakTOPUHT 1 DUHaHCMpare Ha
KOMepLujanHn TpaHcakumm

KpeauTupake BO CTPaHCTBO, BKITy4yBajku 1 (DaKTOPUHT U (PMHAHCHpare
Ha KomepuujanHm TpaHcakumm

usgasare 1 agMUHUCTPYpPame Ha NnaTexHW cpeacTea (napuyiHn
KapTU4KW, YEKOBU, NaTHN YEKOBU, MEHULIN)

PUHAHCUCKN NTUSUHT

MEeHYBayKn paboTtu

nnaTeH NpomeT BO 3eMjaTa U CTPaHCTBO, BKITy4yBajkn Kynonpoaaxba Ha
AeBnsu

6p3 TpaHcdep Ha napu

nsgasare Ha NnaTexHW rapaHuny aBanv n apyru opmu Ha
06e3benyBare

n3HajMyBahe cedoBM, ocTasa un Aeno

TpryBamwe CO MHCTPYMEHTU Ha nas3apoT Ha napu

TpryBamwe CO AEBU3HN CPECTBa, LUTO BKNy4yBa N TpryBamwe co
6naropoaHn meTanu

TpryBamwe CO XapTum of, BPeAHOCT

TpryBamwe co oMHaHCUCKN AepuBaTu

YyBak-€ Ha XapTuu o BPEOHOCT 3a KIMEHTU

COBeTYyBaH-€e Ha NpaBHWU NnLa BO BPCKa CO CTPYKTypaTa Ha Kanutanor,
AenoBHa cTpaTernja unu apyry noBp3aHu npawlaka unv gaBawe yenyru
NnoBp3aHK CO CrojyBaHe Unn NpunojyBake Ha npasHy nuua

Mpopaxba Ha nonucu 3a ocurypysare

MocpenyBane BO CKiy4vyBae Ha AOroOBOPU 3a KpeauTu 1 3aemu
EKOHOMCKO-PMHaHCUCKM KOHCaNTUHT



https://halkbank.mk/content/pdf/2020/Halkbank_Dijagram_MK.pdf

Mpernen Ha doMHaHCUCKK
aKTMBHOCTM Kou baHkaTta ru
BpLUN

- [naTteH npomeT BO 3emMjaTta 1 CTPaAHCTBO, BKIy4yBajkn Kynonpogaxoba Ha
AeBU3M

- TpryBate CO AEBM3HU CPEACTBA, LITO BKIyYyBa W TpryBake co 6naropogHu
meTanm

- TpryBate CO xapTuu of BpegHOCT

- [pubupare Ha 0eno3nTu 1 Apyri NOBpaTHM M3BOPMW Ha CpeacTsa

- KpeauTtupame BO 3emjaTta, BKIy4yBajkm 1 (pakTOPUHT U PUHaHCHpake Ha
KOMepLMjanHm TpaHcakumm

- VspaBarbe M agMUHUCTPUpare Ha NnaTeXxHn cpeacTBa (MapuyHK KapTudKu,
YEKOBM, NAaTHWUYKMN YEKOBU, MEHWLIN)

- MeHyBayku paboTtu

- bps TpaHchep Ha napu

- WspaBare Ha nnaTexHu rapaHuuy, asanu u apyrvu popmu Ha obe3benyBame

- WsHajmyBame cecpoBu, octaBa u geno

- TpryBate CO MHCTPYMEHTM Ha Na3apoT Ha napu (MEHULM, YEKOBM,
cepTumKaTi 3a 4enosur)

- [NocpenyBatse BO Ckny4vyBame AOrOBOPU 3a KpeauTu 1 3aemu

- 3acTanyBatbe BO OCUTypyBae

DUHAHCUCKN aKTMBHOCTU 3a
Kou o cTpaHa Ha N'yBepHepoT
Ha HEPM e n3peveHa 3abpaHa
UK orpaHndyBame 3a
HWBHOTO BpLUEHE, OAHOCHO €
noBJie4YeHa cornacHocTa

Hasus
Ceounwite
MatunyeH 6poj

MpeTexHa gejHoCT

AKUMOHepU co
KBanMdukyBaHo y4ecTBo -
npasBHK Nnua - Ha3mB.,
ceguwiTe, npaBHa opma,
npeTexHa AejHOCT N NPoLeHT
Ha y4eCTBO BO BKYMHUOT BpOj
aKuumn 1 BO BKYMHUOT 6poj Ha
n3gageHn akumm co nNpaeo Ha
rnac Bo baHkaTa

HemMma

1.1 NOOATOLIU 3A TPYINATA

XAJTIK OCUT'YPYBAHSE A.[. Ckonje
¥n. Majka Tepesa 6p. 1, 1000 Ckonje
6224695

HexunBoTHO ocurypyBane
Y4yecTBO BO BKYMHMOT 6poj Ha akumm 100%
Y4yecTBO BO BKYMHMOT 6poj Ha akumm co npaso Ha rnac 100%

2. NoAATOLMN 3A AKUMOHEPCKA CTPYKTYPA HA BAHKATA

TURKIYE HALK BANKASI A.S. ISTANBUL
istanbul Barbaros Mahallesi Sebboy Sokak No.4 Istanbul, TURKEY

Banka
http://www.halkbank.com.tr/en

Y4ecTBO BO BKYMHMOT 6poj Ha akummn — 99,48%

*AKyuoHepckama cmpykmypa Ha baHkama e npomeHema 3aks1y4HoO co
damym 29.04.2021 2oduHa. lMoseke uHghopmayuu Ha csieGHUOM JIUHK:
http://www.halkbank.com.tr/en

AKUMOHepU co
KBanMdukyBaHoO y4ecTBo -
dU3nYKM nuua - nme n
npesume, agpeca v npoueHT
Ha y4ecTBO BO BKYMHWUOT 6poj
akuum 1 BKYMHUOT Bpoj
usgafeHun 3akumum co Npaso Ha
rnac Bo baHkaTa

Hema



http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en
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AKUMOHEpPU KON Hemaat .
BpojoT Ha akuMoHepw Kom HeMaaT KBanugukysaHo ydecTBo Bo 6aHkaTa e 10

KBanMguKyBaHo y4eCcTBO BO
(oecer).

H6aHkaTa

3. MOOATOLM 3A CONCTBEHUTE CPEACTBA U AOEKBATHOCTA HA KAMUTAINOT HA BAHKA

M3HOC Ha no4veTeH KanuTan Koj

€ 3anuuwaH Bo LleHTpaneH BkyneH HomuHaneH kanutan: 9.156.910.000 MK[,

perucrap

Bpoj Ha akuwv A cekoj pop 1 915.691 0OMYHM aKLMK

Knaca n HOoM1MHalJieH U3HOC Ha .
HomuHanHa BpegHocT no akuyumja 10.000.00 MK,

akynmte

Onuc Ha KapakTeEPUCTUKNTE Ha
Tabena — N3HOC M KOMNOHEHTW Ha OCHOBHMWOT KanuTan. MI3HOC 1 KOMMOHEHTU Ha

OCHOBHWTE KOMMNOHEHTN Ha
OONONMHUTENTHUOT KanuTtarnn.

COorncTBeHnTe cpeactea

Onuc W3Hoc

Al. ConcTBeHM cpe/cTBa 10,333,981.70
A2. OCHOBEH KamuTasn 10,314,436.70
A3. PenoseH ocHoBeH kanurai (POK) 10,314,436.70;
A3.1 Mo3uuuu Bo POK 10,386,109.98
A3.1.1. KanuranHu uHcTpyMeHTH 0y POK 9,156,910.00:
A3.1.2. Tlpemuja of KanUTaJIHUTE HHCTPYMeHTH off POK 306,308.51,
A3.1.3. 3ajo/pkuTesHA OmIUTa pe3epBa (onwT pesepBeH GoHA) 474,175.45
A3.1.4. 3agpxaHa Hepacnope/eHa JOOGHBKa 376,938.37,
A3.1.5 () AkymysMpaHa 3ary6a oJ IPeTXOAHH FOAUHU 0.00
A3.1.6. TekoBHa JjOGMBKA MK JOOMBKA Ha KPajoT HA roJuHaTa 0.00!
A3.1.7. KymynatuBHa ceondaTHa Jo0GMBKaA HJIH 3ary6a 71,777.65
A3.2. (-) Op6uTHH cTaBku of POK " -71,673.28
A3.2.01. (-) 3ary6a Ha KpajoT Ha roAMHaTa HJIX TEKOBHA 3ary6a 0.00
A3.2.02. (-) HemarepujanHu cpeacTsa -71,673.28
A3.2.03. (-) Oa10KEeHH JAHOYHHU CPEACTBA KOMIITO 3aBHCAT 0 UAHATA NPOPUTAGHIHOCT Ha 6a 0.00
A3.2.04. (-) BroxyBama BO CONCTBEHH KallUTAIHU HHCTPYyMeHTH 04 POK " 0.00
A3.2.04.1 (-) /IMpeKTHH BJIOXYBakba BO CONCTBEHH KalMTaJlHU HHCTPYMeHTH o POK 0.00
A3.2.04.2 (-) UHaMpeKTHHU BJIOXKYBaka BO CONCTBEHU KallUTaJIHU HHCTPYMeHTH o POK 0.00
A3.2.04.3 (-) CHHTETHYKH BJIOXKYBarba BO CONCTBEHH KallUTaJHU HHCTPyMeHTH of POK 0.00
A3.2.04.4 (-) BiioxkyBarba BO CONCTBEHH KallUTalHU HHCTPYMeHTH o POK 3a kou 6aHKaTa UM 0.00
A3.2.05. (-) /IMpeKTHH, HHAUPEKTHH U CHHTETHYKH BJIOXKYBatba BO KAllUTAJHU HHCTPYMEHTH ( 0.00
A3.2.06. (-) IupeKTHH, HHAUPEKTHU M CHHTETUYKH BJIOXKYBatba BO KAlUTAIHH HHCTPYMEHTH ( 0.00
A3.2.07. (-) IupeKTHU, HHAUPEKTHU M CHHTETUYKH BJIOXKYBatba BO KAlUTAIHH HHCTPYMEHTH ( 0.00
A3.2.08. (-) M3Hoc Ha oa6uTHHU cTaBkH 0A 10K KojmTo ro HaAMHUHYBa BKYITHUOT U3HOC Ha /10] 0.00!
A3.2.09. (-) M3HOC Ha HAAMHHYBAaWETO HA JUMUTUTE 32 BJIOXKYBaba BO HepHHAHCUCKH HHCTHT 0.00
A3.2.10. (-) Tporonu 3a JaHOK 0.00
A3.2.11. (-) Pasimka Mely BHCHHATa Ha MOTpeGHATa ¥ U3BPILIEHATA UCIPABKa Ha BPeJHOCTA/IIC 0.00
A3.3. PerynaTopHu ycorJacyBamwa Ha POK 0.00

MSHOC N KOMMNOHEHEeTU Ha A3.3.1. (-) 3rosemyBame Ha POK KoelTo mpousserysa of MO3HIKMH HA CEKjypUTH3aLMja 0.00
A3.3.2.  (-) lo6uBKH MM (+) 3ary6H 0/ 3alUTUTATA OJf PUSUKOT O MAPUYHH TEKOBU 0.00

OCHOBHMOT Kanutan (BO 000 A3.3.3. (-) lo6uBku uau (+) 3ary6u of 06BPCKU Ha GaHKATa KOMIUTO Ce MepaT M0 06jeKTUBHE 0.00

MK‘D') A3.3.4. (-) lo6uBKH uH (+) 3ary6H MOBP3aHH CO 0GBPCKM BP3 OCHOBA Ha JlepUBaTH KOHWTO 0.00
A3.4. Mo3uuuu Kako pe3y TaT Ha KOHCOJMAALHja 0.00
A3.4.1. HekoHTposMpauko (MaJL{HHCKO) Y4eCTBO KOeLITO ce npu3HaBa Bo POK Ha KoHconmau 0.00
A3.4.2. OcranaTo 0.00
A3.5. Jlpyru nosuuuu og POK 0.00
A3.6. 0.00
B4. JlogareHn ocHoBeH kanutai (J0K) 0.00
B4.1 Mosunuu Bo JOK 0.00!
B4.1.1. Kanurtanuu uHctpymenTtu of JJOK 0.00
B4.1.2. Ilpemuja o4 KanuTaJTHUTE UHCTPYMeHTH of 10K 0.00
B4.2. (-) Op6uTHH cTaBku ox 10K " 0.00
B4.2.1. (-) BnoxyBama BO CONCTBEHH KalUTAIHU HHCTPYMeHTH of JJOK " 0.00
B4.2.1.1. (-) /lupeKTHHU BJIOXKYBarba BO CONCTBEHH KallUTAIHA HHCTPyMeHTH of JI0OK 0.00
B4.2.1.2. (-) UHAMPEKTHH BJIOXKYBatba BO CONCTBEHH KAalUTAIHK MHCTPYMeHTH of JIOK 0.00
B4.2.1.3. (-) CMHTeTHYKH BJIOXKYBaka BO CONCTBEHU KallUTAJIHU HHCTpyMeHTH of JJOK 0.00
B4.2.1.4. (-) BioxyBama BO CONCTBEHH KaUTaJIHU MHCTPyMeHTH o/ 10K 3a koM GaHKaTa UM 0.00
B4.2.2. (-) IMpeKTHH, HHAUPEKTHH ¥ CHHTETHYKHU BJIOXKYBatba BO KallUTAJIHU HHCTPYMEHTH ( 0.00
B4.2.3. (-) lupeKTHHU, MHAUPEKTHU ¥ CUHTETHYKH BJIOXKYBatba BO KAllUTAJHH MHCTPYMEHTH ( 0.00
B4.2.4. (-) lupeKTHHU, UHAUPEKTHU ¥ CUHTETHYKH BJIOXKYBatba BO KAllUTAJHH UHCTPYMEHTH ( 0.00
B4.25. (-) UsHoc Ha o6uTHHU cTaBKU of JK KojuITo ro HaAMHUHYBa BKyMHUOT U3HOC Ha 1K 0.00!
B4.2.6. (-) Tpowouu 3a faHOK 0.00
B4.3. PerysaTopHH ycorsacyBamwa Ha JIOK 0.00
B4.3.1. (-) 3rosemyBame Ha [JOK KoewmTo npousserysa of NO3UL UK Ha CEKjypPUTH3ALHjA 0.00!
B4.3.2. (-) lo6uBKM MaH (+) 3aryGH 0f] 3ALITHTATA O PU3UKOT O/ IAPUYHHU TE€KOBU 0.00
B4.3.3. (-) lo6uBku maH (+) 3ary6u o/ 06BPCKY Ha 6aHKATa KOUIITO Ce MepaT [0 0GjeKTHBH 0.00
B4.3.4. (-) lo6uBku uau (+) 3ary6u oBp3aHK €O 06BPCKH BP3 OCHOBA Ha JEPMBATH KOMIITO 0.00
B4.4. To3uuuK Kako pesyTaT Ha KOHCOIMJALUja " 0.00
B4.4.1. (+/-) NpudarTiuB Jo/aTeH OCHOBEH KAllUTaJ KOjIITO ce npu3HaBa Bo JJOK Ha KoHCOJIH 0.00
B4.4.2. Ocranaro 0.00
B4.5. Jlpyru nosuunu ox JIOK 0.00




M3HOC 1 KOMNOHEHeTH Ha
OONONMHUTENTHNOT Kanutan (BO
000 MK)

Onuc WU3Hoc
C5. JlononuuTenen kanuran (JK) 19,545.00
C5.1. TMosuuuu Bo K 19,545.00!
C5.1.1. KanuTtaiaHu uHCTpyMeHTH o K 0.00
C5.1.2. CyGopAMHUPAHH KPeAUTH 0.00!
C5.1.3. [lpemuja o KanuTaJHU HHCTPYMeHTH o 1K 19,545.00
C5.2. (-) Oz6uTHM cTaBku of IK " 0.00!
C5.2.1. (-) BroxyBara BO CONCTBEHH KallUTAJIHH HHCTPYMeHTH 04 JK " 0.00
C5.2.1.1. (-) IMpeKTHH BJIOXKYyBatba BO CONCTBEHM KAaNHUTAJHU HHCTPyMeHTH oA JIK 0.00!
C5.2.1.2. (-) UHAMPEKTHH BJIOXKYBakba BO CONCTBEHH KANUTAJIHU MHCTPYMeHTH of JIK 0.00!
C5.2.1.3. (-) CHHTeTHYKH BJIOXKYBaka BO CONCTBEHH KAllUTAIHU HHCTPYMeHTH o4 JK 0.00!
C5.2.1.4. (-) BioxyBarba BO COIICTBEHH KalWTaIHU MHCTPYMeHTH oz JIK 3a kou 6aHKaTa nMa 0.00!
C5.2.2. (-) AMPEKTHHU, MHAVPEKTHU U CHHTETHYKH BJIOXKyBara BO no3uuuu ox JK Ha mua oz 0.00
C5.2.3. (-) AMPEKTHH, HHAUPEKTHHU ¥ CHHTETHYKH BJIOXKYBara BO M03ULKH oA JIK Ha siia og 0.00
C5.2.4. (-) AMPEKTHH, UHAUPEKTHU ¥ CHHTETHYKH BJIOXKYBarba BO M03ULKH 04 JK Ha siua op 0.00
C5.3. PerynaTopuu ycorsacyBamwa Ha JIK 0.00!
C5.3.1. (-) 3rosemyBarbe Ha [IK KoelTO MpoK3JieryBa of MO3UIMK Ha CeKjypUTH3aLIHja 0.00
C5.3.2.  (-) [lo6uBKM 1K (+) 3ary6H Of 3aLUTHTATA O/ PU3UKOT OJ MAPUYHU TEKOBH 0.00!
C5.3.3. (-) [lo6uBku uiu (+) 3ary6u 04 06BpCKH Ha 6aHKaTa KOMIITO Ce MepaT M0 06jeKTHBHE 0.00
C5.3.4. (-) /lo6uBku uan (+) 3aryGu MOBp3aHH CO OGBPCKU BP3 OCHOBA Ha JIePMBaTH KOHIITO 0.00!
C5.4. To3U MK KaKo pe3yJTaT Ha KOHCOJM/ALHja " 0.00!
C5.4.1. TlpudaT/ivB AONOJHUTEJIEH KallUTal KOjIITO ce Mpu3HaBa Bo JIK Ha KoHcoMAupaHa o 0.00
C5.4.2. Ocranaro 0.00!
C5.5. Jpyru nosunuu ox 1K 0.00!

Bua 1 n3Hoc Ha ogbuTHUTE
CTaBKW 0 OCHOBHMOT KanuTan
1 JOMONHUTENHUOT KanuTan

Buaun tabenu “UU3HoC 1 KOMMOHEHTU Ha OCHOBHMOT Kanutan” u “UsHoc n
KOMMOHEHTM Ha AOMNONHUTENHNOT Kanutan”

BkyneH usHoc Ha concTBeHu
cpenctea (8o 000 MK[) n
BUCWHA Ha afleKBaTHOCTa Ha
KanuTanor

CC: 10.333.982
AK: 16,49%

BucuHa Ha kanuTtanot
notpebeH 3a nokpvBame Ha
KpeanTHWOT pmsuk (8o 000

MKA0)

4.690.492 vnjagn geHapu

BucuHa Ha kanuTtanot
notpebeH 3a nokpvBame Ha
BanyTHWOT pu3uk (8o 000

MKL)

0 unjagw geHapu

BucuHata Ha kanuTanoTt
ﬂOTpGGGH 3a NnokpmBaHk€ Ha
Nna3apHUOT PU3NK

BucnHaTta Ha kanuTanoT
n0Tpe6eH 3a NnokpmBak€ Ha
PU3MKOT o4 nNpomMeHa Ha
LeHaTa Ha CTOKuTe

BucuHarta Ha kanuTanoT
notpebeH 3a nokpuBame Ha
HagMWHYBaHETO Ha NIUMUTUTE
Ha M3NoXeHoCT

BucuHata Ha kanutanoTt
notpebeH 3a nokpvBawe Ha
onepatnBHUOT pusmk (8o 000

MKL)

323.087 vnjaau aeHapu




BucuHaTa Ha kanuTanot
notpedeH 3a NoKpuBaHE Ha
APYr puU3nun, OKOMKY
BaHkaTa no concteeHa oueHka
yTBpAMNa A0OMNONHUTENEH
M3HOC Ha kanuTan notpebeH
3a NoKpMBaHe Ha TUE PU3MLN,
unun gokonky HapogHa baHka /
yTBpAUNa AONONHUTENEH

W3HOC Ha KanuTan, 3apaau
npupoaarta BuaoT n o6emoT Ha
aKTUBHOCTUTE KOMULLTO M
n3spwysa baHkaTa u
pU3NLIMTE Ha KOU € U3NOoXeHa
Kako pesynTar Ha Tue
aKTUBHOCTM

4. NOAATOLU 3A MNMPOLIECOT HA YNPABYBAHE CO PUSULIUTE

BaHkaTta ynpaByBa CO pu3uLMTE COOABETHO Ha MpupodaTta, BUAOT U 06eMoT Ha
Hej3uHUTE (PUHAHCUCKM aKTUBHOCTM MpPEeKy BOCMOCTaBEHW MOMUTUKM 33

CTpaTerm 1 npouecy Ha ynpaByBare CO OfAeNnHUTe puU3NLM, COOABETHA OpraHusauucka CTPYKTypa,
yrpaByBat-e Co CeKoj MHbopMaTVBEH CUCTEM 1 CUCTEM Ha BHaTPeLLHa KOHTpona u pesuauja. Llenta Ha
NoeaMHeYeH pranK ynpaByBameTO CO pU3MLMTE € [Ja Ce MUHUMKU3MpaaT MOXHuTe 3arybn of

aKTVBHOCTMTE UM HAcTaHMTe BO 3aBUCHOCT 0 YyBCTBUTENHOCTa Ha HGaHkaTa Ha
oodenHuTe pusnuun. 3atoa GaHkaTa BOCMocTaByBa cTpaTteryja v npouecu Ha
yrnpaByBak€ CO pU3nLMTe, CO ondpaT Koj oAroBapa Ha npupogaTta, rorneMmuHarta u
CMOYXEHOCTa Ha (PUHAHCUCKUTE aKTUBHOCTM KOW M BPLLIN.

BaHkaTa vma BOCNOCTaBeHO opraHu3aumcka CTPYKTypa co jacHo AeduHUpaHu
HaaneXHOCTU U OATOBOPHOCTM 3a Npe3eMatse U yrpaByBake Co pUsnumTe Npeky
crnefHUBE XMepapXUCKN HUBOA:

CTpyKkTypa 1 opraHusauuja Ha
dyHKUMjaTa Ha ynpaByBake
CO pU3nLM

- Hagsopen Ogbop

- YnpaseH Ogbop

- Opbop 3a ynpaByBahe CO pUsnum

- lupekuuja 3a ynpasyBare CO pnsmLm

- upekuuja 3a nHdpopmaumncka curypHocT

- Ovpekuwja 3a KOHTpoOMna Ha ycornaceHocTa Ha paboTteweTo Ha baHkaTta co
NponucuTe 1 cnpeyyBake Ha nepewe napu n uHaHcMparwe Tepopmnsam.




CTpyKkTypa Ha cucTemorT 3a
Mepere Ha PU3NKOT U
CMCTEMOT Ha BHaTPELUHO
n3BecTyBame

CuUCTEMOT 3a MepeHe Ha pU3UKOT e AedUHUpaH BO OAAENMHNUTE MOSUTUKU U
npoLeaypu 3a ynpaByBake CO pU3nLUTE.

KpeouteH pusuk

KpeouTeH pusuk e pusmk og dunHaHcucka 3aryba Ha baHkata gOKOnKy KIMEHT
W JOroOBOpHA CTpaHKa of (pMHAHCUCKM MHCTPYMEHT He ycree Aa v UCTOSHM
LOrOBOPHUTE 0OBPCKN BO JOTOBOPHUTE pOKOBU. KpeanTHMOT pusmk npousneryea
o[, fafeHnTe KpeauTu U aBaHCU Ha KIMEHTU 1 Apyrn 6aHK1, HEOTNOBUKIMBUTE
BOHOUNAHCHM M3NOXXEHOCTU U BOXYBaka BO XapTUK o BPEAHOCT.

Mepen-eTo Ha KpeOUTHUOT PU3MK Ce 3aCHOBAa Ha Knacudmkalmja Ha KkpeautHaTta
N3NOXXEHOCT KOH OAAENHUTE KIMEeHTN BO pu3n4HmM kateropumn og A go [, co
cooaBeTeH % Ha ucnpaska Ha BpegHocTa / nocebHa pesepea og 0% go 100%.

Mpu knacudmkauujaTa Ha KpeguTHaTa U3NoXeHocT baHkaTa rm kopucTn
CrnefHNBE KPUTEPUYMU:

- ypegHocTa BO N3MMpyBareTO Ha OOBPCKUTE OF CTpaHa Ha KIMEHTOT, OOQHOCHO
pefoBHOCTa NpW NnakakeTo Ha rMaBHMHATa U kKamaTaTta CornacHoO 4OroBopoT 3a
KpeawurT;

- KpeguTHaTa cnocoBHOCT Ha KIMMEHTOT, OOHOCHO HErOBUTE EKOHOMCKM
ocobeHoCTH, NMMKBMAHOCTA U NpoMTabunHoOCcTa Ha KIMEHTOT, BKyNHaTa
3a00/MKEHOCT Ha KNMEHTOT cnpema 6aHkapckmoT cekTop Ha PM;

- TUNOT M KBanMTeTOT Ha 06e36eayBarEeTO, BpeaHOCTa Ha 06e3benyBareTo,
NMoKpMeHoCcTa Ha U3noxeHocTa co 06e3benyBare M MOXHOCTa 3a Herosa
npogaxoa.

JInkBMQHOCEH PU3MK

Pn3nkoT Ha NKBMAHOCT € pu3uK Aeka baHkaTa ke 3anagHe BO NOTELUKOTUM BO
UCMNOrHyBake Ha cBouTe hMHAHCUCKN 0BBPCKU.

YnpaByBah-€TO CO JIMKBUOHOCHMOT PU3NK nogpa3bupa pegoBHO
NOeHTUdVKYBaHe, MEpPEHE U CNefeHe Ha CUTE NO3MLMKU KOW NMaaT BnvjaHue
Bp3 NIMKBMOHOCHAaTa no3unuunja Ha baHkara.

- NpeHTndmkyBameTo ja yTBpayBa PyHKLUMOHanHaTa, MMKBMOHOCHaTa, poyHaTa
W BanyTHaTa CTPYKTypa Ha CpeAcTeaTta u n3BopuTe Ha cpegcreaTa.

- Mepen-eT0 ce ogHecyBa Ha cuTe cpecTBa U N3BOPY Ha CPeacTBa, OAHOCHO Ha
HUBHWUTE NPWUIMBW 1 OANIMBM NP LITO Ce YTBPAYBa KBAHTYM 3a CUTE HUB BO
Oa[eH MOMEHT, Kako M HUBHaTa AMHaMUKa 3a O4pedeH BPEMEHCKU Nepuos.

- CnefereTo Cce oABMBa Ha JHEBHO, MECEYHO, KBapTariHO U rOAMLLIHO HUBO U ce
ofHecyBa Ha nogaTouu, MHpopmMaumn 3a OCTBApPEHMN N OYEKYBaHW NPUIMBU U
o4 IBMW.

- 3a KOHTpOna ce KopucTaT U3BeLLTan 3a JIMKBUOHOCT NPOMULLIAHN 04
perynatopoT Kako Ha npumep: Vi3aBeluTan 3a poyHaTa CTPyKTypa Ha akTMBarta u
nacusata (obp3ey PC), N3BewTaj 3a cnegerwe Ha KOHLEHTpauujaTa Ha
N3BOpUTE Ha CpeAcTBa crnopes Hajronemute genoHeHTn (o6psey HA), N3BewTa;j
3a cneferse Ha KoHLUEeHTpaumjaTa Ha n3BopuTe Ha cpeacTea cnopes
WHCTPYMEHTM, OOHOCHO npoussoau (obp3el UIM), M3ewwTaj 3a ueHaTa Ha
N3BOPUTE Ha CpeacTBa U HMBHaTa poyHocT (06p3el LUNC), M3BewTaj 3a
MOXHOCTa 3a OO6HOBYBaH-€ Ha M3BOpUTE Ha cpeacTea (0bp3el, OUNC), N3BewwTaj
3a yTBpAyBake pacnosioXnBM HeoNToBapeHu cpeacTaa (06p3ew PC1),
M3BewTam 3a ctankaTta Ha nokpueHocT co nukengHocT (CIJT obpacum: BKIIA,
BMO, BIM), N3BelwTaj 32 MHTEPHUTE NIMKBMOHOCHM Noka3atenu (obpaew JIMN).




Ma3apeH pusunk

MasapHNOT pM3KnK ce aedunHNpa Kako NoTeHUujanHa 3aryba Koja ce jaByBa Kako
nocneavua og NpoMeHNTe Ha BpeAHOCTa Ha cpeacTBaTta n 06BpCcKUTE Unm
NpUXoauTe KOoW ce Mo BrvjaHue Ha NPOMEHUTE Ha NasapHUTE YCITOBM KaKo LUTO
Ce nasapHuTE LeHMN OOHOCHO KamaTHUTE CTanku, OEBU3HNUTE KypCeBU U
cpeacTsa. YnpaByBaHeTO CO NasapHUOT pu3nK noapasbupa ageksaTtHo
naeHTurKyBamwe, Mepere, Cneiehe U KOHTPora Ha NPOMeHUTE Ha BpeaHocTa
Ha cuTe GunaHCHU n BOHOMNAHCHM NO3ULMKN KO MOXe Aa buaaT norogeHu og
OBWXKenaTa Ha nasapute 3a CpeacTBa U KamaTHUTE CTanku U NPOMEHUTE BO
KypceBuTe Ha BanyTtuTe.

Mpu npoueHaTa Ha nasapHWOT pusnK, baHkaTa ce okycmpa Ha BUCTUHCKaTa U
noTeHumjanHaTa OCeTNMBOCT Ha NOeANHEYHNTE NOo3nLuun Bo NopTdonmoTo 3a
TpryBake Kako 1 Ha LenoTo noptdonuno. baHkaTa KOpUCTU MHTEPHN MOAENM 3a
npecMmeTKa 1 CTpec-TecTupake Ha noTeHumjanHaTa n3noxeHoCT Ha Na3apeH
pu3uK. Kako ONONHUTENHN METOAM KOPUCTY MaHnpake 1 NpeaBnayBam-e,
NoCTaBeHW IMMUTW, MOLENN N CTpaTerMm 3a 3aliTuTa of pusuk.

BanyTteH pusuk

BanyTHMOT pu3uk e punsmk oa 3aryba 3apagm npomMeHa Ha MeryBanyTHUTE
KypCeBU n/vnv NpoMeHa Ha Bpe4HoCTa Ha JeHapoT BO OAHOC Ha BpeJHOCTa Ha
ApyruTe cTpaHcku BanyTu. baHkaTa ja cnegm M3noxeHocTa Ha BanyTeH pusnK
Npeky ceT Ha NapameTpu Kako:

- OpekBeHUMjaTa 1 HacoKkaTa Ha NPoOMeHa Ha MefyBanyTHUTE KypCeBU U
npoMeHaTa Ha BpeHOCTa Ha AeHapOT BO OAHOC Ha BPeAHOCTa Ha Apyrute
CTPaHCKM BanyTw,

- VI3HOCOT Ha U3nNoXeHOCT Ha BanyTeH pusuk,

- MoxHoOCT Ha gpyrata 4OroBopHa CTpaHa 3a HaBpeMeHO M3BpLLYBaH-e Ha
cBouTe 06Bpckn. 3a Mepere, Cnefere N NpecMeTyBaweHa BanyTHUOT PU3UK M1
KOPWUCTM crefHuBE nokasaTenu:

- OgHOCOT Ha OTBOpeHaTa AeBU3Ha No3uuuja Bo ogaernHa Banyra co
concTBeHuTe cpeacTtea Ha baHkara,

- OQHOCOT Ha arperaTHaTa AeBu3Ha nosuvuuja co CoNnCcTBEHUTE CPeACcTBa Ha
BaHkaTa.




Pu3nk og npomMeHa Ha KamaTHM CTanku

BaHkaTa e nsnoxeHa Ha pU3uK O MPOMEHMMBOCT Ha KaMaTHUTE CTankn Kako
pesynTaT Ha Toa LUITO KaMaTOHOCHUTE CpeacTBa M KaMaTOHOCHUTE 06BPCKM
JocTacyBaaT N HMBHaTa KaMmaTHa cTanka ce MeHyBa BO pasnuyeH nepuog
UK BO pasfnmyHM U3HOCK. AKTMBHOCTUTE 3a yrnpaByBake CO PU3NKOT Ce
HaMeHeTV 3a ONTMMMU3NPake Ha HETO NPMXOAUTE O KamMaTuh CO NasapHW CTanku
KOM Ce KOH3WCTEHTHW CO AenoBHMTE cTpaTernm Ha baHkaTta.

Mpu ynpaByBaHeTO CO PU3MKOT 0O NPOMEHa Ha KamaTHuUTe cTanku baHkata
KOPUCTU MOAENW M U3BELLTaN KaKo:

- Mogen 3a npecmeTka Ha perynatopHMOT U3BeELUTaj 3a Mepere Ha
N3NOXEHOCTa Ha PM3MKOT O MPOMEHa Ha KaMmaTHW CTanku BO NopTonmoTo Ha
©aHKapCKM aKTUBHOCTMU,

- Mogen 3a npecmeTka Ha KaMaTOHCHA aKTMBa U M3BeLUTaj 3@ KaMaTOHOCHaA
aKTuBea,

- Mogen 3a npecmeTka Ha kaMaTOHCHa Nacusa U U3BeLLTaj 3a KamaTOHOCHA
nacvea,

- Mogen 3a npecmeTka Ha KaMaTHW MaprHy U U3BELLTaj 3a KamaTHM MapruHu,
- N3BewTan 3a NpoceYHM aKTMBHM U NACMBHM KamMaTHU CTanky 1 KamaTHU
MapruHu,

- Mogen 3a npecmeTka Ha KaMaTeH ran v U3BEeLUTaj 3a KaMaTeH ran,

- Mogen 3a npecmeTka Ha NpocevyHaTa kamaTHa cTanka Ha HoOBO4OOpeHM
KpeauTy 1 U3BELLTAj 3a NpOoCeYHa KamaTHa cTarnka Ha HOBoogobpeHn KkpeauTu,
- AHanmnsa Ha CeH3UTUBHOCT Ha (PMHAHCUCKNTE CpeacTBa U 0OBPCKU NpeKy
pasnu4HM CTPEeC TECT CLeHapuvja 3a NPOMEHa Ha KaMaTHUTE CTarnku,

- N3BewwTaj 3a TPOLLOK Ha N3BOpUTE Ha CPEACTBA.

Pu3uk Ha 3emja

PusunkoT Ha 3emja npecTtaByBa pu3nk of 3aryba nopagu nsnoxeHocta Ha
BaHkaTa KOH ofaenHa 3eMja koja MoXe Aa npouanese o eKOHOMCKUTE,
coumjanHuTe n NONMTUYKUTE YCrOoBKU Ha 3emjaTa AOMMKHUK. [MocebHa popma Ha
PU3KNKOT Ha 3eMja e PU3NKOT Ha TpaHcdep Koj Nponsnerysa of MOXHUTE
orpaHuyyBama npu TpaHcdepoT Ha cpefcTBa of efHa 3emja Bo apyra.
BaHkaTa ro crneau pusnkoT Ha 3eMja NpeKy criefjHuBe NogaToLm U u3BeLlTaun:

- N3noxeHocT KOH ogaenHa 3emja u BKynHaTa usnoxeHocT Ha baHkaTta Ha
PU3KNKOT Ha 3emja,

- BucuHata Ha ncnpaBka Ha BpegHoCT 1 nocebHa pe3epsa koja npousneryea o
N3MOoXeHOoCTa KOH OAAerHa 3emja.

OnepaTtuBeH pU3NK

Bankata ja npudaka basenckata gedmHuumja 3a onepaTMBEH PU3UK U U
naeHTMdrKyBa cnegHMBe BUOOBU Ha onepaTUBEH pU3KK:

- IHTEpHM M3MamMmn 1 HeOBMNaCTeHN akTUBHOCTM Ha BpaboTeHnTe

- EkcTepHM namamm 1 akTMBHOCTU

- OgHocoT KoH BpaboTeHuTe u 6e3begHocTa Ha paboTHaTa cpeauHa

- KnueHTtn, nponssoamn, AenoBHa npakca

- OM3NYKO OLWITETYBake HA OCHOBHUTE CpeacTBa

- MpeknH Bo paboTereTo 1 Nag Ha CUCTEMOT

- N3BpLiyBakbe, Ucnopaka 1 ynpaByBahe CO NpoLecuTe.

YnpaByBah€TO CO ONEPaTUBHUOT PU3MK € KOHTUHYUPaH U MHTErpMpaH npoLec,
Koj nogpasbupa akTUBHO y4eCTBO Ha cuTe BpaboTeHW, MHTErpupaHa MHTepHa u
eKCcTepHa KOHTporia, NepuoanyHo oLeHyBahe M PELOBHO U3BECTYBaHE.




Kako metoam kou Wwto baHkaTa Ke rv KopucTu 3a Mepere Ha onepaTuBHUOT
pU3MK ce MeToAMTE Ha UHTEepHa 6asa Ha NoAaToLUM 3a HACTaHU KOW LUTO
npegmvasrkane 3aryou, Kny4yHUTe pusamdHM UHOUKATOPU U METOAOT Ha COMNCTBEHa
oLeHKa Ha pu3ukoT. MeTogoT Ha nHTepHa 6a3a Ha nogaTouu 3Hauu
€BUAEHTUPaHE Ha akTyeNHUTE HacTaHU KOW LITO Npeaun3Bukane 3aryov u HMBHa
0bpaboTka Ha Ha4mH KOj LUTO Ke Jade nHdopmaumja 3a N3noxeHocra Ha
BaHkaTta Ha onepaTuBeH pu3unk. KnyyHnte pnsmdHM MHOMKaATOpU ce napameTpu
WU MHAMKaToOPW KO nomaraaT Bo Nogobap MOHUTOPWHI Ha NOTEHUUjanHnTe
WOHW NPOMEHM Kaj KIyYHUTE PU3MLU UK Ha HOBO MOjaBeHUTe py3numn, Co Len
Aa ce 6uae BO MOXHOCT NPOaKTMBHO Aa ce uaeHTudmrKyBaaT NoTeHUMjanHnTe
edekTn Bp3 NpomoT Ha pu3nM4HOCT Ha baHkaTa. [pu MeTogoT Ha concTBeHa
OLEHKa Ha pU3NKOT, OPraHM3auoHUTE egHNLM, CO OOroBOpake Ha ogHanpes
NOArOTBEHW MpalLanHULM NpaBaT OLEeHKa Ha CBOUTE aKTUBHOCTM LUTO T
M3BpLLYBaaT, Ha NPOLECUTE U PU3MLUTE NOBP3aHM CO HUB. Toa ce NpaBu CO Len
Ja ce geTekTmpaaT noTeHumjanHuTe cnabocTn 1 N3Bop Ha MOXHU pU3NYHN
HacTaHu.

OnepaTUBHUOT PU3NK IO BKIy4YyBa U NPABHUOT PU3MK, KAKO U PU3MKOT 04
nepere napu u pmHaHcUparme Ha TEPOPU3MOT, PU3UKOT O HECOOABETHOCT Ha
WHOPMATMBHUTE CUCTEMU N APYIN ONepaTBHU PU3NLIN.

BaHkaTa 3a fa ce cnpasu CO PU3NKOT Of Nepere napun n pruHaHcuparwe Ha
Tepopu3am, uMma BOBEAEHO M NpMMEHYBa nporpamMa u npouegypu 3a
cnpedvyBame Ha Nepexe napun n puHaHcuparwe Ha Tepopusam. 3apaam
edmkacHa nMmnnemeHTaumja Ha cute obBPCKM BO BPCKa CO CripevyBame Ha
nepexe napu n rHaHcMpawe Ha Tepopusam. [porpamarta u npouegypuTe Ha
BaHkaTa ce noTBpAa Ha BomnjaTta U NOAroTBeHocTa Ha baHkaTa 3a ynpaByBare
Ha OBOj PM3UK U UCTUTE T odpa3yBaaT Hej3uHNTE Hanopu 1 AejcTBuja 3a
cnpedvyBare Ha nepere napun n pmHaHcupare Ha Tepopu3am.

Pu3uk og KOHUeHTpauuja

PusnkoT of koHueHTpauuja Bo baHkaTa e gedmHMpaH BO paMKuTe Ha
KpeauTHaTa nonuTuka u COOABETHUTE npoueaypy Ha 6aHkaTta, npu WwTto baHkaTa
r noYmnTyBa NMMUTUTE 3a U3noxeHocT noctaseHn og HBPM, a uva ytBpaeHo n
WHTEPHU NMUMUTY 3a KPEOUTHA U3NOXKEHOCT CripeMa noeauHeyveH cybjexT, n
NUMUTK O acrneKT Ha KOHLeHTpaLuuja no noogenHu cermeHTu. baHkata nma
NOCTaBEHW UHTEPHU NMMMUTU 33 U3NOXEHOCT KOH JOMAaLUHN U CTPaHCKN BaHKu.

CTtpatermcku pmsuk

CTparermcknoT pu3nk e pusuk Bp3 gobuskaTta unm concTeeHUTe cpeacTaa Ha
BaHkata koj npousrnerysa o NPOMEHUTE BO AEMNOBHOTO ONKPYXyBaH-e,
HeraTUBHW AEeMNOBHW OAMYKMW, HECOOABETHA UMMNMEMeHTauumja Ha oanykuTe unu
HeJoBONHAaTa peCcnoH3MBHOCT Ha baHkaTa Ha npomeHWTe BO 4ENOBHOTO
OMKPYXXyBate.

NaoeHTndukyBarbeTo 1 MepereTo Ha CTPaTermckMoT pusuk Moxe ga buge
oapeneHo Npeky CTpaTernckoTo NraHnpake, NPOoLEeCcoT Ha NOAroToBKa Ha
CTpaTerMcknoT NinaH 1 peanHocTa Ha cTpaTernckuoT nnaH. CTpaTerncknoT nnax
€ JOKYMEHT KOj ja pedhnekTupa MmucujaTta n uenta Ha baHkata, reHepanHo 3a
nepuog of Tpu o neT roavHn. Mery opyroto Toj coapXu aHanusa Ha
MaKpOEKOHOMCKUTE YCIoBU BO Ko BaHkaTa rv u3BpLUyBa CBOUTE aKTUBHOCTH,
OMnnC Ha CUCTEMOT 3a yrnpasyBahe CO pu3nun Ha baHkata, pmHaHCcKucKn
nnaHosu Ha baxkata u T.H.

[enoBHMOT NnaH e JOKYMEHT KOj ja ogpeayBa CeBKyrnHaTa onepaTuBHa pamka
Ha baHkaTa 1 ja noggpxyea ycnelwuHata uMmnaeMeHTauunja Ha cTpaTeLlKkmoT
nnaH.




PenyTtauuncku pusumk

PenyTauunckmoT pu3uk € MynTuaMMeH3oHarneH u npeTctaByBa ogpas Ha
nepuenuujata Ha ApyruTe y4ecH1UM Ha nasapot. [edrHnpaH e kako pusuk Koj
npouaneryesa of HeraTMBHaTa nepuenuuja og cTpaHa Ha Aen of KINeHTUTe,
OOTOBOPHUTE CTPaHU, akLMOHepUTe, MHBECTUTOPUTE UMK perynaTopuTe, WWTO
MOXe HeraTMBHO [a Bnvje Ha cnocobHocTa Ha baHkaTta ga rv ogpxu
NOCTOEYKUTE NN Aa BONOCTaBWM HOBU OEMOBHN OOQHOCU M KOHTUHYUPaH npucTtan
00 n3Bopute Ha PUHAHCUpPaH-E.

YcornaceHocT Ha paboTesweTo CO nponucuTe

Monntuka Ha BaHkaTa e ga paboTu cornacHo cuTe 3aKOHCKN 1 NOA3aKOHCKM
nponucu 1 fa 4EMOHCTPMPA €TUYKO OAHECYBaHe NPeKy BOCNOCTaBEHM U
UMMNIEMEHTUPAHN MEXaHU3MM 3a NOCTUTHYBaHE Ha YCOrnaceHoCT Ha
paboTeHEeTOo CO 3aKOHCKaTa perynatmea u paboTere Co UHTErpuTeT.
CnpoBefyBareTO Ha NOMMTUKATa 3a YCOrnaceHoCT Co nponucute Ke rm gage
crnefHuBe pesyntatu:

- MUHMMK3Mpare Ha perynaTopHUOT PU3MK,

- YHanpenyBahe Ha penyTtaunjata Ha baHkaTa,

- NpeHTndwmkyBarwe Ha NnpeaHoCcTn 1 cnabocTn of acnekT Ha ycornaceHocTa co
nponucure,

- Bucoko HMBO Ha eTu4ko ogHecyBake Ha BpaboTeHuTe,

MonuTnkata ce ogHecyBa M NPMMEHYBa Ha cuTe nogpadja v akTMBHOCTU 04
paboTteweTo Ha baHkaTa, Ha cuTe HMBOA OJHEej3MHaTa opraHusaumcka

CTPYKTYpa.

MUHdopmauucka curypHocT

Co uen ycnewwHo cnpaByBaHke CO pUsnLmTe BO OAHOC Ha CUrypHOCTa Ha
UHdopmaumm n nHdopmaumckn cuctemm Bo baHkata e BocnoctaBeH Cuctem 3a
ynpaByBawe co nHdopmaumcka curypHocT (CYNC), nmnnemMeHTnpaH u
cepTudmumnpaH cnopef MeryHapogHUOT cTaH4ap4 3a UHopmaumcka CUrypHoOCT
NCO 27001.

MonuTnkata 3a nHdopmaumcka CUrypHOCT, ycBoeHa Bo baHkaTta. npeTctaByBa
pamka 3a 06e3benyBare Ha JOBEPIMBOCT, UHTEIPUTET M PACTONOXIIMBOCT Ha
cuTe (PM3NYKM N eNEKTPOHCKN MHAOPMAaLUMCKN cpeacTBa BO baHkaTta kako
npeaycrnoB 3a KOHKYpeHTCKa NpeaHoCT, NMKBUAHOCT, NPOUT, UCMNOMNHYBaHe Ha
npaBHU, perynaTopHu 1 JOroBOPHU OBBPCKM M OApXKYyBake Ha penyTauujata Ha
baHkaTa.

CunctemMoT 3a ynpaByBare CO MH(OpMaLumMcka CUNYpPHOCT U COOABETHUTE
noBp3aHuW NpoLecy ce NPeAMEeT Ha KOHTUHYMPaH CUCTEMAaTCKM npernes v
nogobpysare. baHkaTa nma BocnocTaBeHO OpraHn3aLmMcKn CTPYKTYpu 3a
noaapwka Ha CYNC v neproguyeH nperneg Ha COo4BETHOCTa Ha MonuTukaTa
3a CUrypHOCT, CO Lien uctaTa Aa CoOA4BETCTBYBa Ha MPOMEHUTE NpU NPoLEeHKaTa
Ha pM3nUMTE U MIaHOT 3a TPETMaH Ha pM3num 1 ycornaceHa co 6apawara Ha
3aKoHcKaTa perynartumea.

Cu1cTeMOT 3a BHATPELLHO U3BECTYBakE 3a yNpaByBakeTO CO OAAeNHUTE
pU3nLM € BO COrMacHOCT co 3aKOHOT 3a BaHKN 1 MHTEPHUTE NONUTUKA U
npoueaypu 3a ynpaByBake CO pu3numTe. M3BeluTante ce JocTaByBaat o
HapsopHuot Ogbop. YnpasHmot Ogbop, OabopoT 3a ynpaByBake CO pUsmum,
cornacHo ytepaeHa guHaMuka 1 pokoBU 3a BHATpeLIHO N3BECTYBaH-€E.
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MonuTtuku 3a
3awTuta un
HamanyBaHe Ha
PU3MKOT. Kako u
npouenypu 3a
crnegeme Ha
edmkacHocTa Ha
N3BpLUYBaHETO Ha
NONUTUKNTE

BaHkaTa rm ma BoCnocTaBeHO CreAHVBE NOMMTUKK 3@ 3alUTUTa U HaManyBahe Ha
PU3UKOT:

- KpeantHu nonutuku,

- MonuTuka 3a ynpaByBak€e CO NIMKBUOHOCEH PU3KK,

- MonuTuka 3a ynpaByBak€e CO NasapeH puU3uK,

- MNonnTuka 3a ynpasyBawe€ CO pU3UK O NpOMeHa Ha KaMaTHU CTarku,

- [Monuntuka 3a ynpaBsyBaHl€ CO BarlyTeH pU3KK,

- MonuTtuka 3a ynpaByBake CO pu3MK 04 3eMmja,

- MNonnTuka 3a ynpasyBaH€ CO onepaTtuBeH pU3UK,

- MNonnTuka 3a ynpaBsyBaHl€ CO CTpaTErmCkm pusuk,

- MonuTrka 3a ynpaByBake CO penyTaLnckn pusmk,

- MonuTrka 3a ycornaceHocT Ha paboTereTo Co Nponucy,

- Mporpama v npoueaypu 3a cnpevyBake Ha nepeke napu U uHaHcpame Ha
Tepopwusam,

- MonuTuka 3a cUrypHOCT Ha MHGPOPMALIUCKNOT CUCTEM,

Bo nonutuknTe ce gecuHupaHn ogaenHuTe BUAOBM Ha PU3MLN, HAYMHOT Ha
NMOEeHTUMKYBaHE, Mepere, CrefeHe U KOHTpona Ha pu3numTe, opraHusauuoHa
CTPYKTYpa 3a ynpaByBar-€ CO pu3nuute nHpopmaTmMBeH CUCTEM 3a U3FOTBYBaHE
n3BeLLTan 3a pusnumMTe, NPETNOCTABKM 3a CTPEC-TECTUPAHE.

Onuc Ha
nonuTMkara 3a
BpLUEH-E Ha
ncnpaeka Ha
BpegHocTa /
nocebHa pesepsa

BaHkaTa Ha Mece4Ha OCHOBa, NPOLIeHYBa Janu NocTojaTt 06jekTUBHM A0Ka3n 3a
owTeTyBake Ha pmHaHCUCKMTE CPEACTBa KO HE ce mepaT cnopef objekTmeHaTa
BPeAHOCT npeKy bunaHcoT Ha ycnex. PrHaHcucknTe cpedcTBa ce OWTETEeHN Kora uMa
06jeKTMBHM JOKa3M JeKa OLTeTyBaheTO HacTaHano no NOYETHOTO NpU3HaBaHke Ha
CpencTBOTO U UCTOTO MMa BNMjaHWe Ha UOHUTE NapyyHM TEKOBU KOU MOXaT
BEPOOOCTOjHO Aa ce npoLeHar.

BaHkaTta coogBeTHO BpLUK NcMpaBka Ha BpegHocTa / u3gBojyBa nocebHa pesepsa, Npu
LUTO KaKo 00jeKTMBEH A0OKa3 M KOPUCTW CrieaHMBE MHOUKATOPW:

- HdbopMaLmja 3a HENOUYUTYBaHE Ha AOrOBOPOT, BKITYYUTENHO M HeMnakake Unm
AOLHeH€e Ha nnakakaTta Ha JoctacaHuTe ob6BpCky;

- nHdbopmMaLmja 3a PUHAHCUCKN MOTELLKOTUN Ha KITMEHTOT;

- Aokonky 6aHkata ogobpyBa 3Ha4YMTENHM ONeCHyBaka Ha KNMEHTOT Nopaaun HerosuTe
PUHAHCUCKM NOTELUKOTUN,

- N3BECHOCT AeKa KNNEeHTOT Ke Brese, Unv e BO CTevajHa nocTtanka unv apyr Bug Ha
dmHaHcucKa peopraHusaumja;

- [JOKOJIKY Ce NojaBun pM3KK BO EjHOCTA KOoja ja M3BpLUYBa KIIMEHTOT;

- HaMarnyBak€ Ha BpedHOCTa Ha KonaTeparnor.

MN3HoC Ha
M3roXeHocTa Ha
KpeauTeH pU3uK.

rpea v no 76.207.980 (npen ncnpaeka Ha BpegHocTa v nocebHaTa pe3epBa)
usBpLleHaTta
75.343.598 (no ucnpaBka Ha BpegHoCTa 1 nocebHaTa pesepsa)

nucnpaska Ha
BpeaHocT /
nocebHa pe3epsa
(o 000 MK)

Karteropuja BkynHa 13noxeHocT Ha

Ha pu3nK KpeauTeH pusnk Y4ecTBO

M3noxeHocT no A0 12.249.832 16,07%
ofAenHu A 59.584.265 78,19%
KaTeropuun Ha B 2.897.861 3,80%
pu3uk (Bo 000 B 1.066.924 1,40%
MKL) r 89.464 0,12%

a 319.632 0,42%

BkynHo 76.207.978
M3Hoc Ha
gocTacaHu

kpeauTn (Bo 000
MKA)

416.023 nnjagu geHapu
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M3HoC Ha
N3NOXEHOCTUTE Ha
KpeauTeH puUsuk 3a
KoM e n3BpLueHa
ucnpaeka Ha
BpeaHocTa /
nocebHa pesepBa
(8o 000 MKL)

63.958.146 unjagn geHapu

eorpadhcka
anctpunbyumja Ha
KpeauTeH puaunk
(o 000 MK[)

CekTopcka
anctpunbyumja Ha
N3roXXeHocTa Ha
KpeauTeH puUsmnk
(8o 000 MKL)

PeangyanHa
AOroBOpHa poYHa
CTPYKTYpa Ha
M3MNoXeHocTa Ha
KpeauTeH pusmnk
(co pok Ha
JocTacyBake 0
e[Ha rogvHa n Haf,
egHa roguHa 000

MKL)

CTpykTypa Ha
N3NoXeHocTa Ha
KpeauTeH pusuK no
AejHocTH

Hajronema
N3IOXXEeHOCT KOH
ogfgernHa gejHoct

M3Hoc Ha
pecTpyKTyupaHu
nobapyBara

[Bmxer-e Ha
ucnpaskaTa Ha
BpeaHocT /
n3gBoeHa nocebHa
pesepBa

31.12.2019 557.911 unjagu geHapu
30.06.2020 730.388 nnjagm geHapu
31.12.2020 699.568 nnjagm geHapu
30.06.2021 775.045 vinjagn geHapwm
31.12.2021 864.383 nnjagm geHapu

MopaToum 3a
CTPYKTYypaTa Ha
nopTdonMoTOo 3a
TpryBame

OCHOBHMU
nogaTtouu 3a
npucTanoT Koj ce
KopucTu 3a
npecMmeTka Ha
Kanutan notpeGeH
3a NoKpuBame Ha
onepaTUBHUOT
pU3nK

CornacHo perynatmBata. 3a Mepewe Ha onepatuBHUOT PUSUK U

Kanntanot

n0TpeGeH 3a NokKpuBawe Ha onepatmBHUOT PUIUK BbaHkaTta ro KOPUCTWU NpUCTanoT Ha

0a3nyeH nHgukaTop.
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MNopaTtoum 3a
ynpaByBaHETO CO
PU3KNKOT KOj
npousnerysa o
KanutanHuTe
BNOXYyBata

OcHoBeH kanutan

KanntanHute Bnoxyeawa BO 6OunaHcoT Ha 6aHkaTa ce kKnacuduumpaHu Kako
‘pacnonoxnmeu 3a npopjaxba’. Tue ce npukaxyBaaT cnopen HuBHaTa 0O6jeKkTMBHa
BPEOHOCT MNpeKy ocTaHaTta ceondatHa AobuBKa, CO WCKIYYOK Ha KanuTanHuTe
BIOXYBara KOM HEMaaT KOTUpaHa nasapHa LieHa u ce MepaT no HabaBHa BpedHOCT
HamaneHa 3a 3arybute nopaam owTeTyBahe.
Bo ynpaByBah-€TO CO pM3UKOT OA KanuTanHu Bnoxyearwa baHkata rv cnegy numutnte
JajeHn Bo 3akoHOT 3a OaHKu.

Bo 000 mka
CekTopcKka CTpykTypa Ha Apyrm HeduHaHcuckm
BaHkn DurHaHCUCKN HepesungeHtn = BkynHo
KanutanHuTe BNOXyBaka VHCTUTYLUN
VHCTUTYLMN
N3Hoc Ha KanuTanHu 34.487 291 34.708

Brnoxysara 8o 000 MK

5. MOOATOLIM 3A CTENEHOT HA 3AAOJIKEHOCT ‘

10.314.437 wnjagn MK[ (cocTojba Ha 31.12.2021)

PenoseH ocHOBEH
Kannutan

10.314.437 wnjagn MK[ (cocTojb6a Ha 31.12.2021)

[opnateH ocHoBeH
Kanutan

BkynHa 6unaHcHa
M3NOXEHOCT Koja
ce KopucTu 3a
npecMmeTka Ha
cTanka Ha
3a0IMKEHOCT

71.886.375 unjagn MK[ (cocTojba Ha 31.12.2021)

BkynHa
BOHOUNaHCHa
M3J0XEHOCT Koja
ce KopucTu 3a
npecMmeTka Ha
cTanka Ha
3aJ0/mKeHOCT

6.802.073 unjagn MK[ (cocTojba Ha 31.12.2021)

MpoceyHa cTanka
Ha 3a40IPKEHOCT
(sBTOpPO Nonyroane
o 2021 roguHa)

13.37%

BkynHu 6GunaHcHu
nobapyBama Ha
BaHkaTa cornacHo
nocnegHuTe
dmMHaHCUCKK
n3seLuTau

72.753.055 wnjagn MK

BkynHu
BOHOMMAHCHM
nobapyBama Ha
HaHkaTa cornacHo

28.274.855 vnjagn MK

nocnegHuTe
drHaHCUCKN
m3seLuTam
Pasnuku PaanukuTe ce gomkaTt Ha pasnuMyHaTa MeTogororuvja
OunaHcHa npuMeHeTa 3a U3roTByBake Ha PUHAHCUCKUTE M3BELLTAM U CTankaTa Ha 3a40JPKEHOCT
N3N0XEeHOCT Ha GaHkaTa

(akymynvpaHa amopTu3aumja, ogbuUTHU CTaBKM 04 OCHOBHWMOT Kanutan)
Pas3nvku Pasnukute ce gonxkart Ha pasnuyHata Metogonoruja
BOH6GUNAHCHA npuMeHeTa 3a U3roTByBarke Ha PUHAHCUCKUTE M3BeLLTaun U cTankaTta Ha 3aJ0IMKeHOCT
MU3N0XeHoCT Ha baHkaTa

(dpakTopM Ha KOHBEpP3Uja)
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