Bp3 ocHoBa Ha Ognykata Ha HapogHa baHka Ha Peny6nvka MakefoHuja 3a o6jaByBare Ha nsseLwiTam u
nogarouu oa ctpaHa Ha 6aHkaTta (Cn.BecHuk Ha PM. 6p.134/2007). Xank baHka ALl. Ckonje objaByga:

M3BELUTAJ U NOOATOLMU
co cocTojba Ha 30.06.2022 roguHa

CogapxuHa:

1. MNMopaTouwm 3a baHkara;
1.1. NogaToun 3a NpynaTta
2. lNopgaToum 3a akunmoHepckaTta CTpyKTypa Ha 6aHkaTa - akuMoHepu co KBanngukyBaHo y4ecTBo;

3. MNopaTtoum 3a concTBeHWTe CpeacTBa M ageKkBaTHOCTA Ha kKanuTanoT Ha baHkaTa;
4. MNogaTouy 3a NPOLECOT Ha ynpaByBake CO PUNLNTE;
5. CTeneH Ha 3af0/mKEHOCT.

Hasue XAJIKBAHK A.[l. Ckonje

CeaunwTe ¥Yn. “Cs. Kupun n Metoawj” 6p.54. 1000 Ckonje

Matuuen 6poj 4627148

OpraHusaumncka CTpykTypa

3akny4yHo co 30.06.2022 [pachuikn npukas

Bpoj Ha BpaboTeHun Ha 205

30.06.2022

Mpernea Ha pyHaHCUCKK - npubupare Ha 4eno3nTn 1 Apyru NoBpaTHN N3BOPU Ha CpeacTBa
aKkTUBHOCTM Kou BaHkata Moxe | -  kpeguTupare BO 3emjaTa, BKIy4yBajku U (pakTOpuHT U oUHaAHCUpame Ha
Aa r BpLUM COrnacHo KOMepLmjanHyu TpaHcakuum

NocneaHoTo ycornacysame 1 - KpeauTupare BO CTPAHCTBO, BKNYYYBajku U PaKTOPUHT 1 PUHAHCMpare Ha
AafeHuTe CornacHocTh of KoMepuMjanHy TpaHcakuum

l'yBepHepoT Ha HEPM - M3aaBarbe M adMUHUCTPUPaHe Ha NnaTexHW cpeacTsa (napudHu

KapTU4KW, YEKOBU, NATHN YEKOBWU, MEHULIN)

- MHaAHCUCKN NU3UHT

- MeHyBa4ku paboTtu

- MraTeH MpPOMeT BO 3emjaTa M CTPaHCTBO, BKIy4yBajkn Kynonpogaxba Ha
AeBnsu

- Op3 TpaHcdep Ha napu

- u3gaBarse Ha nnaTexHu rapaHumy aBanv u gpyrn opmu Ha
06e3benyBare

- u3HajMmyBam-e cedoBM, ocTasa W Aeno

- TpryBate CO UHCTPYMEHTU Ha nasapoT Ha napu

- TpryBare CO AeBU3HW CPeACTBa, LUTO BKIy4YyBa U TpryBarwe co
6naropoaHu MeTanm

- TpryBawe CO XapTuu ofj BpeaHOCT

- TpryBawe Co PMHaAHCUCKU AepuBaTh

- YyBak€ Ha XapTuu o[ BPEAHOCT 3a KITUEHTU

- COBeTyBawe Ha NpaBHW NyLa BO BPCKa CO CTPYKTypaTa Ha Kanurtanor,
AenoBHa cTpaTerunja unv Apyrv noBp3aHu npailawa unn gasawe ycrnyru
NnoBp3aHK CO CrojyBaH-e NN Npunojysake Ha npasHu nuua

- [lpopaxba Ha nonucy 3a ocurypyeame

- [NocpenyBane BO CKryvyyBaHe Ha AOroBOPW 3a KpeauTu n 3aemu

- EKOHOMCKO-(Pp1HaHCUCKM KOHCANTUHI



https://halkbank.mk/content/pdf/2022/Reports/Halk_Org_Chart_mkd_2022.pdf

Mperneg Ha omMHaHCUCKN
aKTMBHOCTM Kou baHkaTta ru
BpLUN

- [naTteH npomeT BO 3emMjaTa 1 CTPaHCTBO, BKIy4yBajkn Kynonpogaxba Ha
AEBU3M

- TpryBawe CO AeBU3HU CPEACTBA, LUTO BKIyYyBa W TpryBake co 6naropogHm
meTanm

- TpryBake co xapTuu og BpegHoCT

- [pubnpame Ha 0eno3nTu n Apyrv NOBpaTHW M3BOPU Ha CPeAcTBa

- KpeauTtupamne BO 3emjaTta, BKIy4yBajkm U (pakTOPUHT U pMHAHCUPaHE Ha
KOMepLMjanHm TpaHcakuum

- VspaBawe M agMUHUCTpUpare Ha MiaTeXxHn CpeacTaa (MapuyHn KapTUdKw,
YEKOBU, NATHWUYKM YEKOBU, MEHWLIN)

- MeHyBayku paboTtu

- bps TpaHchep Ha napu

- WspaBawe Ha nnaTexHu rapaHuuv, aBanu v gpyrm ¢opmm Ha obesbeayBare

- WsHajmyBane cecboBu, octasa u geno

- TpryBake CO MHCTPYMEHTW Ha Na3apoT Ha napu (MEHNLM, YEKOBMU,
cepTudmkaTi 3a 4enosuT)

- [ocpenyBare BO CkiyyyBare A4OFOBOPU 3a KPeaUTU U 3aemMu

- B3actanyBatbe BO OCUTypyBare

DrHAHCUCKM aKTUBHOCTU 3a
Kou of cTpaHa Ha ['yBepHepoT
Ha HBEPM e n3peyeHa 3abpaHa
WK orpaHnyyBak-e 3a
HWBHOTO BpLUEHE, OOHOCHO €
noBrie4yeHa cormnacHocra

Hasus
Ceouwite
MaTtunyeH 6poj

MpeTexHa gejHoCT

AKUMOHepU co
KBanudunkyBaHoO y4ecTBo -
npaBHK NMua - Ha3uB.,
ceguwiTe, npaBHa opma,
npeTexHa AejHOCT U NpoLeHT
Ha y4eCTBO BO BKYMHUOT 6pOj
aKuumn 1 BO BKYMHMOT Bpoj Ha
n3gageHn akumm co nNpaBo Ha
rnac Bo baHkata

HemMa

1.1 MOJATOLN 3A TPYNATA

XAINK OCUIYPYBAHE A.[. Ckonje
¥Yn. Majka Tepesa 6p. 1, 1000 Ckonje
6224695

HexunBoTHO ocurypyBane
Y4yecTBO BO BKYMHMOT 6poj Ha akumn 100%
Y4yecTBO BO BKYMHMOT B6poj Ha akumm co npaso Ha rnac 100%

2. MOAATOLMN 3A AKLUMOHEPCKA CTPYKTYPA HA BAHKATA

TURKIYE HALK BANKASI A.S. ISTANBUL
istanbul Barbaros Mahallesi Sebboy Sokak No.4 Istanbul, TURKEY

BaHka
http://www.halkbank.com.tr/en

Y4ecTBO BO BKYNHMOT Bpoj Ha akuun — 99,48%

*AkyuoHepckama cmpykmypa Ha baHkama e npomeHema 3aks1y4Ho co
damym 29.04.2021 2o0uHa. lMoseke uHghopmayuu Ha csieOHUOM JIUHK:
http://www.halkbank.com.tr/en

AKUUWOHepU co
KBanudunKyBaHoO y4ecTBo -
duU3nYKM nuua - nme n
npesume, agpeca v npoueHT
Ha y4ecTBO BO BKYMHUOT 6poj
aKuMu 1 BKYNHUOT Bpoj
n3gafeHun 3akuum co npaso Ha
rnac Bo baHkaTa

Hema



http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en

AKUMOHEpKU Kon Hemaat .
EpOjOT Ha akLUuMOHEepPU Ko HemMmaat KBaJ'IMCbI/IKyBaHO y4eCTBO BO OaHkata e 10

KBaJ'II/I(bVIKyBaHO y4€eCTBO BO
(oecer).

HaHkaTa

3. MOOATOLMU 3A COINCTBEHUTE CPEOCTBA U AOEKBATHOCTA HA KAMUTAINOT HA BAHKATA

M3HoC Ha noYyeTeH kanuTan KOj

e 3anuwaH Bo LleHTpaneH BkyneH HoMuHaneH kanutan: 9.156.910.000 MK

perncrtap

EJ?:(J:: 3. iIéLI.MVIMVIHgﬁeCf E(;JH%?:AHZ 915.691 0buHy akumm
HomuHanHa BpegHocT no akumja 10.000.00 MK,

akuuuTe

Onwuc Ha KapakTepUCTukmnTe Ha
Tabena — N3HOC 1 KOMNOHEHTW Ha OCHOBHMOT Kanutan. N3HOC 1 KOMNOHEHTN Ha

OCHOBHWUTE KOMMOHEHTU Ha
OOMONMHUTENHUOT KanuTtarl.

concTteeHUTe cpeacTea

Onuc LELLT

Al ConcTeeH CPeacTBa 10,793,704,22
A2 Ocnosen xannran 10,774,159.22
A3 Pesosen ocnosen xamnran (POK) 10,774,159.22
A31 Mosnuun so POK 10,842,247.14
A311 Kanuranun nucrpymonti oa POK 9,156,910.00
A312 Mpemuja oa kanuranunre nucrpyMentn oa POK 3006,308.51
A313 SasonAnTeNMa ONWTA pesepsa (onwr pesepsen pona) 829,030.98
A314 JAAPKAHA Hepacnopeses s 200HBKA 676,938.37
A3156 (+) Axymyanpana aarySa o4 npeTxoans roannn 0.00
A316 Texonna goGnnxa wan 20 GuKa Ha KPAjoT Ma rogunara 0.00)|
A317 Kymynarnsna ceondarna o6isxa i sary 6a -126,940.72
A3 2 (-) OacuTan cranxar oa POK -68,087.92
A3201 () BarySa ua xpajoT MA TOANNATA WAN TOKOBMA 2arySa 0.00
A3202 (-) HomaTepujatun cpeactna -08,087.92
A32.03. (-) Oanoxennt ganMoMui CPeACTHA KOMIITO Jasicar oa nanara npoduradiinoct na Ga 0.00|
A3 204 (-) BromysaKa BO COMCTREOHN KANUTATHN HHCTPYMEHTH oa POK 0,00
A32041  («) AnpexkTHi RAKYRANA RO CONCTRONI KATUTANHN HHcTpyMenT oa POK 0.00|
A32042 () HuanpexTny naoysama no CoOncTn ey Kanutamu uucrpymenti oa POK 0.00
A32043 () CHHTETHYKI BAOKYBAKA BO COMCTRAOHN KAMNTATHN WHCTPYMeRTH oa POK 0.00
A32044 (-) BAowyRarka RO COTICTREH I KAMWTAIN I HHCTpYyMenTH o4 POK 23 Ko GAHKATA 1M 0.00
A3206 (<) JInpexkTHYE, HHIDIPEOKTHN Il CHHTOTHYKH RADKYR AHA RO KANHTATHI WHCTPYMOHTH ( 0.00
A3 206 () AsperTun, ML POKTHI 3 CHHTOTHYKI RJA0NKYRAHGA DO KA UTATHI HHCTPYMONTH ( 0.00
A3207  (-) ANpexTHW, WHAHPEKTHI 1 CHHTETHYKH BAOKYBaHA BO KAMNTATHH HHCTPYMEHTH ( 0.00
A3208 (-) Manoc Ha oaOnTHI cTap ki 04 JIOK Ko fTo ro HAAMITHYRA BKYMHIOT naHoc Ha J0) 0,00
A3200 (-) HaHoC HA HAAMHHY BAMKETO HA ANMITITE 3R RACHKYE A A BO HeDUHAHCHCKI WHCTHT 0.00
A3210. (-) Tpowoun sa JAHOK 0.00
A32 11 (-) Paa/mka Mely BMCHHATA HA MOTPEOHATA 1 H3BPUISHATA HCMN PABKA HA BPEIHO CT & N0 0.00
A3 D PeryniaropHn ycorsaacyparwa Ha POK 0.00

M3HOC 1 KOMMOHEHeTU Ha A3 21 (-) 3roneMysarw e Ha POK koewmTo npouaneryra o1 noanim Ha cexkjypurnaaunnja 0.00
A332 (=) JoGuBKN 1w (=) SaryGy 04 SAWTHTATA 04 PHSHKOT 04 MAPHYHI TEKOBN 0.00

OCHOBHUOT Kanutan (BO OOO A333 () JoOHBKI W (+) 3aryGi 0L 0GBPCKY HA GAHKATA KOMIWITO C& MEPAT N0 0GJeKT B HE 0.00

MK‘u) A3 4 (<) Lo GueKI W (<) 3aryGi MOBP3aHN cO 0OBPCKII BP3 OCHOBA HA ARPIHBATH KoHwTO 0.00
A3 4 TTOSHUII KAKO PesyIrraT Ha KOH comt aau ja 0.00
A3d41 HeKOHTPOANPAY KO (MAIUIHCKO) YYOCTBO KOSWTOo co npinsHasa 8o POK Ha KoHcoxmm 0.00
A342 Ocradaro 0.00
A3 S Apyri noanuun oa POK 0.00
A3 6 0.00
B4. Jopared ocHosed xkanntat (J0K) 0.00
B4 Mosuumn so 0K 0.00
B41.1 Kanuranun nucrpymenti oa 0K 0.00
B41.2 Mpemutja oa Kanuranunte nucrpyMentn oa 10K 0.00
B4 2 (=) Oa6urun crasxn oa J10K - 0.00|
B421 (+) Baoxcynaua no concruen xanutanun nuctpymontit oa JIOK T 0.00
B421.1 (+) AnpexTin naoayBaLA 10 CONCTHION KannTamnn nucrpyMentn oa A0K 0.00
B421.2 () HuanpexTin naoxysama 1o concroeny kanutamn nucrpymentn oa J0K 0.00
B4213 (=) CHHTETHUMKI BAOKYBAKA BO CONCTHOMN KATHTAANN NHCTPY MenTt oa JIOK 0.00
B4214 (-) Brosmynama RO cCONCTRONI KANWTAAHN nHcTpyMen T 04 JAOK 2a kon daukara nm 0.00
B4 22 («) AnpoxTin, HNAIPOKTHN H CHHTOTHMKIH BAOKYEAMA B0 KanNTATHN HHCTPYMONTH ( 0.00
B42.3  (+) Anperxray, MNaMPeKTHI I CHNTETHMKI BAMKYS LA B0 KAINTUINI HHCTPYMENTI ( 0.00
B424 (<) JperTHN, BRBIPOKTHI 1 CHHTOTHYKH BJAOKYRAMHA RO KANMUTATHI HHCTPYMEOHTH ( 0.00
B4a26 (-) Hawoc waoaduTn ctariar 04 JIK KofwiTo ro HAAMNHYRA SKYITHIOT #anoc Wa JIK 0.00
B4 26  (-) Tpowoun aa aaHok 0.00
B43 Perynaropun ycoraacynama na JOK 0.00
B431 (-) 3rosemysare Ha JOK KoewTo npouaneryra o noan i Ha CeKjypiTiaau ja 0,00
B432  (-) AoGurkyn nan (+) 3ArySyn o4 FRWTHTATA O PHAMKOT 04 TAPHYH I TOKO BN 0.00
B433 (<) JoOuniki uan (+) arydn 04 o0RPCIaT HA BAHKATA KOHIWTO €@ MEPAT Mo 06jeKTHANR 0.00
B42a (<) JdoOHBKH Ny (<) 3aryGi MOBP3aHN €O 0OBPCKI BP3 OCHOBA HA APHBATH KOHIITO 0.00
B4 4 IToanumn KAKo pesyaTaT Ha KOHCOMIaanm ja ¥ 0.00|
B4 41 (=) Npn¢ar/uie AOAATAH OCHORPH KANMHTAN KojwiTo ce npnanasa so JOK HR koHcoan 0.00
Ba42 Ocranaro 0.00
B4.5 Apyru nosnumn oa 10K 0.00)




M3HOC 1N KOMNOHEHeTH Ha
AOONONHUTENMHNOT Kanutan (BO
000 MKQ)

[ Onmc HMinoc
CS Aonoanurenen wannran (AK) 19,545.00
C51 Hoamunm no AK 19,545.00
C51.1.  Kanwrasmi wecrpysiestin o4 K 000
C512 CyGopimumpanm Kpemi 0.00
C513.  [pestuja ox kanwraann nucrpysenti oq AK 19,545.00
[923) (-) Oa6uTHnm cramon oa K 00
C521  (-) Baoxypasi 80 CONCTEEHM KANWTAINM MNCTPYMenTH o4 AK " 0.00
C5211  (-) Aupescrin uaomy saita B0 CONCTRENN KallHTanin MHCTPY MenTH o JAK 0.00
C5212  (-) Huanpexrun naomysaisa bo COUCTEEN N KannTam uucrpymentin og 4K .00
C5213 (-) ConreTHy i 8AMKY B316a BO CONCTHEHN KAIMTAMN MHCEPY MenTn o4 K 000
C5214 (-) Broxynaied 50 cONCTBEMM KANMTAMN sucTpy ey of AK 34 xou Samrars nya 0.00
CS22  (-) AMperTin. MHAMPERTHH M CHHTETHYKH BAOXYBaILa Bo nodnunn o AK sa anua o; 000
C523.  (-) Anpextig, MHANPEKT I 1 CHINTET YK BACKYBAILS B0 noduyin o4 AK wa anua o; 0.0
C524. (<) AvpexTinn. MHAMPERTHN # CHITETHYKH BIOXYBaLa b0 noduunn 0 AK wa anua of 0.0
C53 Perysavopun ycoraacy sansa na 4K 0.00
C531 (-) 3ronemysamse na AK KoewTo npoHaaeryBa o4 103HUHA Ha CexjypUTH3aumja 0.00
C532 (<) AoBrmon nan (+) 3aryem 04 JAUTHTATE 04 PHEKKOT OJ HEPHYIHM TEKDIN oo
C533  (-) AoOuexs wan (+) 3arydn o4 oGBPCKK 1A DAHKATE KOMILTO Ce MEPAT N0 06jewT nai: 0.00
C534 (<) AoGumn wan (+) 3aryou Hosjaani cO OBBPCKH 1 OCH O 1 AEPHIaT I ROMUITO 0.00
C54 Noanugnn KaKo peayarar Ha KOHCOAKAILN]A & 0.00
Chd41 Hpadarane aonosmresen xanmrina cojuro ce apuanana wo AK w xoncoangnpana o 0o
C542 Ocrmaro 0.00
Cs55 Apyen noamumnmn o AK 000

Bug v nsHoc Ha oabutHuTe
CTaBKM 0 OCHOBHMOT Kanuran
W JOMOSNTHUTENHUOT KanuTan

Buaun tabenun “UU3HOC 1 KOMMOHEHTU Ha OCHOBHMOT Kanutan” un “UsHoc u
KOMMOHEHTM Ha AONONMHUTENHNOT Kanutan”

BkyneH n3Hoc Ha concTBeHu
cpenctsa (Bo 000 MK) n
BMCUWHA Ha agekBaTHOCTa Ha
Kanutanor

CC: 10.793.704
AK: 15,87%

BucuHa Ha kanutanot
notpebeH 3a NokpvBame Ha
KpeanTHWOT pusuk (8o 000

MK0)

5.039.769 nnjagn aeHapu

BucuHa Ha kanutanot
notpebeH 3a NokpvBame Ha
BanyTHWOT pusuk (8o 000

MK0)

75.411 vnjagn geHapu

BucnHaTta Ha kanutanoT
n0Tpe6eH 3a NnokpmBake€ Ha
Nna3apHUOT PU3NK

BucnHaTta Ha kanutanoT
n0Tpe6eH 3a NnokpmBak€ Ha
PU3NKOT o4 NpomMeHa Ha
LieHaTa Ha CTOKu1Te

BucuHaTta Ha kanutanoT
notpebeH 3a NokpuBame Ha
HagMWHYBaHETO HA NUMUTUTE
Ha M3MoXeHoCT

BucnHaTta Ha kanutanot
notpebeH 3a NokpvBame Ha
onepatusHUOT pusuk (8o 000

MK0)

323.087 ninjagu geHapu




BucuHaTa Ha kanuTanot
notpedeH 3a NokpuBamE Ha
APYT pU3nuK, JOKOMKY
BaHkaTa no concteeHa oueHka
yTBpAMNa AONONHUTENEH
W3HOC Ha KanuTan notpebeH
3a MoKpMBame Ha TUEe PU3nLm,
unun gokonky HapogHa baHka /
yTBpAUna LONoNHUTENEH

W3HOC Ha KanuTan, 3apaau
npupoaarta BugoT n o6emoT Ha
aKTUBHOCTUTE KOMLLTO T
n3spwysa baHkaTa un
pU3NLMTE Ha KOU € U3NOoXKeHa
Kako pesynTar Ha Tue
aKTUBHOCTM

4. NOOATOLIN 3A MPOLIECOT HA YINMPABYBAKE CO PUSULINTE

BaHkaTa ynpaByBa CO pusMuMTe COOABETHO Ha Mpvpoaarta, BMAOT U 0GEMOT Ha
Hej3suHUTE (DMHAHCWUCKM aKTMBHOCTU TMPEKYy BOCMOCTABEHM MNOMUTUKM  3a

CTpaTerm 1 npouecy Ha ynpaByBake CO OAJerHWTE pu3nLKM, COOABETHA OpraHusauucka CTPYKTypa,
yrpaByBat-e Co CeKoj MHpOpMaTVBEH CUCTEM U CUCTEM Ha BHATPELLHa KOHTpona v pesnayja. Llenta Ha
noeaHeYeH prank ynpaByBameTO CO pu3NLMTE € [Ja Ce MUHMMW3MpaaT MOXHuTe 3arybu of

aKTVBHOCTMTE UMM HacTaHWTE BO 3aBUCHOCT Of YyBCTBMTENHOCTa Ha GaHkaTa Ha
oodenHuTe pusuum. 3aToa GaHkaTa BOCMoOCTaByBa cTpaTervja M npouecu Ha
ynpaByBaH€ CO pu3nuuTe, Co ondat Koj oAroBapa Ha npupoaaTta, rorneMuHara u
CMOXEeHOCTa Ha (PUHAHCUCKNTE aKTUBHOCTM KOW M1 BPLLIN.

BaHkaTa Mma BOCMOCTABEHO OpraHu3auucka CTPYKTypa CO jacHo AeduHMpaHm
HaanNexXHOCTU M OArOBOPHOCTU 3a Npe3emMate U yNpaByBake CO PU3nUMTE NPeky
crnefHUBE XMEepPapXUCKUN HUBOA:

CTpyKkTypa 1 opraHusauuja Ha
dyHKUMjaTa Ha ynpaByBaH-e
CO pUsnLum

- Hag3open Opbop

- YnpaeeH Og6op

- Opgbop 3a ynpaByBahe CO pu3num

- [lvpekuwja 3a ynpasyBare CO pnsnum

- upekuuja 3a nHdopmaumucka curypHocT

- Ounpekuwnja 3a KOHTpOMa Ha ycornaceHocTa Ha paboTeweTo Ha baHkaTa co
NponucuTE 1 cnpeyyBake Ha Nepewe napu n omHaHcMpakwe Tepopusam.




CTpyKkTypa Ha cuctemorT 3a
Mepere Ha PU3NKOT U
CMCTEMOT Ha BHATPELUHO
n3BecTyBame

CuCTEeMOT 3a MepeHe Ha PU3UKOT e AeddUHUpaH BO OAAENMHUTE NONUTUKU 1
npoLeaypu 3a ynpaByBake CO pUsnLuTE.

KpeauTeH pusuk

KpeawnTeH puauk e pusmk og douHaHcucka 3aryba Ha baHkaTa QOKOMKY KIMEHT
W JOroBOpHa CTpaHka of, hMHAHCUCKM MHCTPYMEHT He ycree Aa v UCNOJHU
LOroBOpPHUTE 0O6BPCKU BO JOTOBOPHUTE POKOBU. KpeanTHMOT punsmk npousneryea
o[, fafeHNTe KpeauTu U aBaHCU Ha KIMEHTU 1 ApyrM 6aHKK, HEOTNOBUKNMBUTE
BOHOWUNAHCHM M3MOXEHOCTU U BIIOXYBaka BO XapTUK o BPpeaHOCT.

Mepen-eTo Ha KpeoUTHUOT PU3MK Ce 3acCHOBa Ha Knacudukauuvja Ha kpeauTHaTta
W3MNOXXEHOCT KOH OadenHUTE KNMMEeHTU BO puU3nyHu kateropum og A go [, co
coonBeTeH % Ha vcnpaska Ha BpegHocTa / nocebHa pesepsa og 0% go 100%.

Mpu kNacudukauuvjaTa Ha KpeguTHaTa U3NoXeHocT baHkaTa rn kopucTn
crneHWBE KPUTEPUYMU:

- ypegHocTa BO M3MMpyBareTO Ha 0BBPCKNTE 0 CTpaHa Ha KIMEHTOT, OOHOCHO
pefoBHOCTa NpW NnakakeTo Ha rMmaBHMHATa U KamaTaTta CornacHoO 40roBoOpoT 3a
Kpeaur;

- KpeauTHaTa cnocobHOCT Ha KMMEHTOT, OOHOCHO HErOBUTE EKOHOMCKM
ocobeHoCTH, NMKBMAHOCTA M NpoUTabUNHOCTa Ha KIIMEHTOT, BKynHaTa
3a00/MKEHOCT Ha KIMEHTOT cnpema 6aHkapckMoT cekTop Ha PM;

- TUMOT U KBanuTeToT Ha 06e36eayBareTO, BpeaHOCTa Ha 06e3benyBareTO,
NMOKpMeHoCTa Ha U3NoXeHocTa co 0be3beyBaHe U MOXHOCTa 3a HErosa
npogaxoa.

JInkBugHoceH pusnk

Pu3mkoT Ha NnKBMAHOCT € pu3uK Aeka baHkaTa ke 3anagHe BO NOTELUKOTUM BO
UCMNOMHyBake Ha CBOUTE PUHAHCUCKN 0BBPCKM.

YnpaByBaheTO CO JIMKBUOHOCHMOT PU3NK nogpa3bupa pegoBHO
NOEHTUVKYBae, MEPEHE U CrefdeHe Ha CUTE No3vLMKn KoM nvaaT BnvjaHme
Bp3 NIMKBUOHOCHAaTa no3unuunja Ha baHkara.

- NoeHTndwmkyBameTo ja yTBpayBa yHKLMOHaNHaTa, MMKBMOHOCHaTa, poyHaTa
W BanyTHaTa CTPyKTypa Ha CpeAcTBaTta u n3BopuTe Ha cpegcrearta.

- Mepen-eTo ce ogHecyBa Ha cuTe cpeacTBa U M3BOPW Ha CPeacTBa, OQHOCHO Ha
HWBHMTE NPUNUBK N OOJINBU NPW LUTO Ce YTBPAYBA KBAHTYM 3a CUTE HUB BO
OaeH MOMEHT, Kako U HUBHATa AVHaMUKa 3a oapedeH BPEMEHCKU NEPUOA.

- CnepeweTO Ce 0ABMBaA Ha AHEBHO, MECEYHO, KBApTariHO M roguLWHO HUBO U Cce
ofHecyBa Ha nogaTouu, MHpopMaLumn 3a OCTBAPEHMN U OYEKYBAHW NPUIMBA U

o IMBMW.

- 3a kOHTpoONa ce kopucTaT u3BeLLTan 3a JIMKBUOHOCT MPOMULLIAHN 04
perynatopoT Kako Ha npumep: M3BeliTan 3a poyHaTa CTPyKTypa Ha akTuearta u
nacusata (obp3ey PC), N3BewTaj 3a cnegere Ha KOHUEHTpauujaTa Ha
N3BOpUTE Ha CPeACTBa crnopes HajronemuTe genoHeHTn (obpsey HA), N3BewTaj
3a criegere Ha KoHLUeHTpaumjata Ha u3BopuTe Ha cpeacTea crnopes
WHCTPYMEHTM, O4HOCHO npounssoau (obpsel, UIM), N3BewwTaj 3a LeHaTa Ha
M3BOPUTE Ha CpeacTBa U HMBHaTa poyHocT (0b6p3el LINC), MN3BewTaj 3a
MOXHOCTa 3a 06HOBYyBaH€ Ha n3BopuTe Ha cpeacTea (0bp3ser, ONC), N3BeLwTaj
3a yTBpOyBah-e pacnosioXnBmM HeonToBapeHu cpeacTtaea (obpaew PC1),
M3BewTam 3a ctankaTta Ha nokpueHocT co nukeugHocT (CIMJ1 o6pacuu: BKJIA,
BIMO, BIM), N3BeLwTaj 3a MHTEPHUTE NMKBMOHOCHM Nokasatenu (obpaeu JIMN).




MasapeH pn3unk

MasapHUOT pM3KnK ce gednHNpa Kako NoTeHuUunjanHa 3aryba Koja ce jaByBa Kako
nocnegvua og NpOMEHNTE Ha BPeAHOCTa Ha cpeacTeaTta u 0OBpCcKUTE nnu
NPUXo4MTE KOU Ce Nop, BNvjaHMe Ha NPOMEHUTE Ha Na3apHUTE YCIOBM Kako LUTO
Ce nasapHuTEe LeHN OOHOCHO KamaTHUTE CTanku, 4EBU3HUTE KypCeBU U
cpeacTBa. YnpaByBaweTO CO MasapHUOT pu3unK nogpasbupa ageksaTtHo
naeHTurkyBamwe, Mepere, Criefere 1 KOHTporna Ha NpoOMeHUTE Ha BpeaHoCcTa
Ha cuTe BunaHcHU n BOHOMNaHCHM No3nLUMM KoM MOXe Aa buaat norogeHu og
OBVXeHaTa Ha nasapute 3a CpeacTBa U KaMaTHUTE CTanku U NPOMEHUTE BO
KypceBuTe Ha BanyTtuTte.

Mpu npoueHaTa Ha na3apHMOT pusnk, baHkata ce bokycmpa Ha BUCTUHCKaTa U
noTeHumjanHaTa oCeTNMBOCT Ha NOEAMHEYHNTE NO3MLUKN BO NOPTEONMOTO 3a
TpryBahe Kako 1 Ha LenoTo noptdonuo. baHkaTa KOpUCTM MHTEPHN MOAENM 3a
npecMmeTKa 1 CTpec-TecTupake Ha NoTeHumjanHaTa n3noXxXeHoCT Ha NasapeH
pu3uK. Kako 4OMONMHUTENHN METOAM KOPUCTY MaHnpake U NpeaBuayBar-e,
NnoCTaBeHM JIMMUTW, MOAENN U CTpaTerMm 3a 3aliTuTa o4 pUsuk.

BanyTteH pu3uk

BanyTHMOT pu3uk e pusunk o 3aryba 3apagm npomMeHa Ha MefyBanyTHUTe
KypCeBU 1/vnv NpoMeHa Ha BpegHoCTa Ha AieHapoT BO OAHOC Ha BpegHoCTa Ha
ApyruTe cTpaHcku BanyTu. baHkaTa ja cnegm na3noxeHocTa Ha BanyTeH pusmk
npeky ceT Ha napamMeTpu Kako:

- OpekBeHUMjaTa U HacokaTa Ha MPOMEHAa Ha MefyBanyTHUTE KypCeBU U
npoMeHaTa Ha BpeHOCTa Ha AeHapoT BO OAHOC Ha BPeAHOCTa Ha Apyrute
CTPaHCKW BanyTtu,

- I3HOCOT Ha M3NoXEHOCT Ha BarnyTeH puUsuK,

- MoxHoCT Ha Apyrata JoroBopHa CTpaHa 3a HaBpeMeHO U3BpLUYBaH-e Ha
cBouTe obBpcku. 3a mepere, creaere 1 NpecMeTyBaweHa BanyTHUOT PU3UK 1
KOPUCTWN CcneaHuBeE nokasartenu:

- OgHoOCOT Ha OTBOpeHaTa AeBu3Ha No3uuuja BO ogaernHa sanyra co
concTBeHuTe cpeactea Ha baHkara,

- OQHOCOT Ha arperaTHaTa AeBU3Ha No3uvuuja co COMNCTBEHUTE CPeACTBa Ha
BaHkaTa.




Pu3uk og npomeHa Ha KaMaTHU CTanku

BaHkaTta e ns3noxeHa Ha pM3uK Of NPOMEHITMBOCT Ha KaMaTHUTE CTanky Kako
pes3ynTaT Ha Toa LUTO KaMaTOHOCHWUTE CpeAcTBa U KaMaTOHOCHUTE 0GBPCKU
JocTacyBaaT Ui HMBHAaTa KamMaTHa cTanka ce MeHyBa BO pasfiyeH nepuog unm
BO pasnunyHn U3HOCK. AKTUBHOCTUTE 3a ynpaByBar€ CO PU3UKOT Ce HaMEHeTH 3a
ONTMMU3UPaHEe Ha HETO NPUXOAMTE O KamaTu CO NasapHW CTarnku Kov ce
KOH3UCTEHTHU CO AenoBHUTE cTpaTerum Ha baHkaTa.

Mpu ynpaByBaweTO CO PU3UKOT Of NPOMEHa Ha kamaTHuTe cTanku baHkaTta
KOPUCTU MOAENUN U U3BELUTAN KaKo:

- Mogen 3a npecmeTka Ha perynatopH1MOT U3BeLUTaj 3a Mepere Ha
N3NOXEHOCTa Ha pM3MKOT O NMPOMEHa Ha KamaTHM CTanku BO NopTgonmoTo Ha
©aHKapCKn akTUBHOCTMU,

- Mogen 3a npecmeTka Ha KaMaTOHCHa aKTVBa M U3BELLTaj 3a KaMaTOHOCHA
aKkTmBa,

- Mogen 3a npecmeTka Ha KaMaTOHCHa nacviBa 1 U3BeLUTaj 3a KaMaToOHOCHaA
nacvea,

- Mogen 3a npecmeTka Ha KaMaTHW MaprHy 1 U3BELLTaj 3a KaMaTHU MapruHu,
- N3BewTaun 3a noHOepupaHuTe KamaTHU CTankv Ha SafeHu KpeauTn 1 Ha
npUMeHN 4eno3nTu,

- Mogen 3a npecmeTka Ha KamaTeH ran v n3BeLUTaj 3a kKamaTeH rar,

- AHanun3a Ha CEeH3MTUBHOCT Ha (PUHAHCUCKNTE CpeacTBa 1 0OBPCKU Npeky
pasnuyHM CTPeC TECT CLeHapuvja 3a NpoOMeHa Ha KaMmaTHUTe CTarku,.

Pu3uk Ha 3emja

PusumkoT Ha 3emja npecTtaByBa pu3uk of 3aryba nopagu n3noxeHocta Ha
BaHkaTa KOH ogenHa 3emMja Koja Moxe fa npouanese o eKOHOMCKUTE,
coumjanHuTe 1 NONUTUYKUTE YCIOBU Ha 3emjaTa AOMmKHUK. [NocebHa popma Ha
PU3MKOT Ha 3eMja € pU3MKOT Ha TpaHcdep Koj Mpousnerysa of MOXHUTE
orpaHu4vyBaka nNpy TpaHcdepoT Ha CPeACTBa O e4Ha 3eMja BO apyra.
BaHkata ro cnegm pu3nkoT Ha 3emja NpeKy cnegHWBe NogaToLm U N3BeLlTau:

- NanoxeHocT KOH ogdenHa 3emja 1 BKyrnHaTa M3noxeHocT Ha baHkaTa Ha
pU3MKOT Ha 3eMmja,

- BucuHata Ha ncnpaBka Ha BpegHoCT n nocebHa pe3epBa koja npousrerysa o
N3MoXeHoCTa KOH ogaenHa 3emja.

OnepaTtuBeH pU3nK

Bankata ja npudpaka basenckata gedvHuumja 3a onepaTMBEH PU3NK U U
naeHTUdrKyBa cnegHMBe BUOOBU Ha onepaTUBEH pU3KK:

- NHTepHM namamm n HeoBNacTEHN akTUBHOCTU Ha BpaboTeHnTe

- EkCTepHM namamm 1 akTMBHOCTU

- OgHocoT KoH BpaboTeHUTe 1 6e3begHocTa Ha paboTHaTa cpeguHa
- KnneHnTwn, nponssoau, genoBHa npakca

- OM3NYKO OLITETYBaHkE HA OCHOBHUTE CpeacTBa

- MNpeknH Bo paboTereTo 1 Nag Ha CMCTEMOT

- N3BpluyBakbe, Ucnopaka 1 ynpaByBahe CO npoLlecuTe.

- HactaHu noBp3aHu co nHopmaumckaTa CUrypHocCT.

YnpaByBaheTO CO OMepaTUBHUOT PU3MK € KOHTUHYMPaH 1 MHTErpypaH npoLec,
Koj nogpa3bupa akTUBHO Yy4eCTBO Ha cuTe BpaboTeHW, MHTerpupaHa uHTepHa u
eKCTepHa KOHTpona, NepuoanYHO OLIEHYBaEe Y PEAOBHO U3BECTYBaH-E.




Kako meToam kon wto baHkaTa Ke rv KOpUCTU 3a Mepere Ha onepaTMBHUOT
pU3MK ce MeToauTe Ha MHTepHa 6asa Ha NogaToum 3a HAaCTaHM KOW LITO
npegussukane 3ary6|/|, KNyYHUTE PUSNYHUN MHOUKATOPU N METOL0T Ha CONCTBEHa
oueHKa Ha pu3nkoT. MeToadoT Ha MHTepHa 6asa Ha nogaToumn 3Haun
eBnAeHTUPpawke Ha akTyernmHnTe HacTaHu KOu WTO npegn3Bukane 3ary6|/| N HUBHa
0bpaboTka Ha HauMH KOj LUTO ke faae uHdopmalmja 3a U3noxeHocTa Ha
BaHkaTa Ha onepaTuBeH pu3uk. KnyyHnte puanyHuM MHOMKaTopu ce napameTpu
WU NHOMKATOPW KOW MomMaraaT BO Nogobap MOHUTOPWHI Ha MOTeHUujanHuTe
WOHW NPOMEHM Kaj KIMyYHUTE PU3MLU UK Ha HOBO MOjaBeHMTE p13unum, Co Lern a
ce bmae BO MOXHOCT NPOaKTVMBHO Aa Ce UAeHTUVKyBaaT NnoTeHUMjanHmTe
edekTv Bp3 NpomoT Ha pusandHOCT Ha BaHkaTa. Mpu MeTogoT Ha concTBeHa
OLEHKa Ha pU3NKOT, OpraHM3aunoHUTE egHNLM, CO OAroBopare Ha ogHanpen
noaroTBeHu npawlanHuum npaBat oLleHkKa Ha CBOUTE aKTUBHOCTU LUTO T
M3BpLLYBaaT, Ha NPOLECUTE U PU3NLUTE NOBP3aHM CO HMUB. Toa Ce NpaBu Co Uen
Oa ce geTekTMpaaTt noTeHuunjanHuTe cnabocTt n n3Bop Ha MOXHU pU3NYHN
HacTaHu.

OnepaTUBHUOT PU3KK O BKMy4YyBa Y NPABHUOT PUSKK, KaKO U PU3MKOT 04
nepeke napu n prHaHcupare Ha TEPOPU3MOT, PU3UKOT 0 HECOOABETHOCT Ha
WHOPMATMBHUTE CUCTEMW N APYTX ONepaTUBHU PU3NLIN.

BaHkaTa 3a fa ce cnpasu CO PU3NKOT Of Nepere napun n puHaHcuparwe Ha
Tepopu3am, uma BOBEAEHO M NPMMEHyBa nporpamMa u npouegypu 3a
cnpedvyBame Ha nepere napun n puHaHcuparwe Ha Tepopusam. 3apaam
edmkacHa nMmnnemeHTaumja Ha cute obBPCKM BO BPCKa CO CripevyBame Ha
nepewe napu n uHaHcMpamwe Ha Tepopusam. [porpamaTta n npoueaypuTe Ha
BaHkaTa ce noTBpAaa Ha BomjaTta 1 NoAroTBeHocTa Ha baHkaTa 3a ynpaByBare
Ha OBOj PU3UK N UCTUTE T ogpa3yBaaT Hej3vHNTE Hanopu 1 AejcTBuja 3a
cnpedvyBame Ha nepere napu n pmHaHcupare Ha Tepopusam.

Pu3unk og KoHueHTpaumja

Pu3nkoT of koHUeHTpaumja Bo baHkaTa e geduHnpaH Bo paMKuTe Ha
KpeauTHaTa NnonuTuka U COOABETHUTE Mpouenypy Ha BaHkaTta, npu WwTto baHkaTa
rM NoYnTyBa NUMUTUTE 3a U3NoXeHocT noctaseHn og HBPM, a nva ytepaeHo n
WHTEPHU NMUMUTY 33 KpeaUTHa U3NOXEHOCT CNpemMa noefuHeveH cyojexT, u
NUMUTK O, acneKT Ha KOHUEHTpauuja no noogenHu cermeHTn. baHkata nma
NOCTaBEHW UHTEPHU NMMMUTU 33 U3NOXXEHOCT KOH JOMALUHW U CTPAHCKM BaHKu.

CTpaTermcku pusuk

CTparermckunoT pu3nk e pusuk Bp3 gobumBkaTta nnm concTBeHUTe cpeacTsa Ha
BaHkata Koj npousnerysa o NPOMEHUTE BO AEMNOBHOTO OMKPYXyBaH-e,
HeraTuBHW 4ENOBHWN OAMYKM, HECOOABETHA UMMNMEMeHTaumja Ha ognyknTe unm
HeJoBOMNHaTa PecnoH3MBHOCT Ha baHkaTa Ha NpomeHuTe BO 4ENOBHOTO
OMKpYXXyBake.

NaoeHTndukyBarbeTo 1 MepereTo Ha CTPaTerncknoT pusuk Moxe ga buge
oApedeHo Npeky CTpaTernckoTo nnaHupake, NPoLecoT Ha NOAroTOBKa Ha
CTpaTernckMoT NNnaH n peanHocTa Ha cTpaTernckuoT nnaH. CTpaTternckMoT nnax
€ IOKYMEHT KOj ja pechniektupa mucujaTta n uenta Ha baHkaTta, reHepanHo 3a
nepuopg of Tpu Ao neT roavHn. Mery ApyroTo Toj coapXu aHanusa Ha
MaKpOEKOHOMCKUTE YCroBY BO Kon baHkaTa rv n3BpLUyBa CBOUTE aKTUBHOCTH,
ONnnC Ha CUCTEMOT 3a ynpaByBahe CO pu3nun Ha baHkaTta, dprHaHCKMUCKU
nnaHosu Ha baHkaTta u T.H.

[enoBHMOT nnaH e JOKYMEHT KOj ja ogpeayBa CeBKynHaTa onepaTuBHa pamka
Ha BbaHkaTa v ja nogapxXysa ycrnelwHarta uMnneMeHTaumja Ha cTpaTeLlkmoT
nnaH.




PenyTauucku pusuk

PenyTauuckvmoT pu3uk € MynTMaMMeH3oHarneH 1 npeTctaByBa ogpas Ha
nepuenuujata Ha ApyruTe y4ecHUUM Ha na3apoT. [edurHupaH e kako pusukK Koj
npouaneryesa of HeraTuBHaTa nepuenuuja o cTpaHa Ha Aen of KIMeHTuTe,
OOrOBOPHUTE CTPaHUW, akUMOHepUTe, MHBECTUTOPUTE U perynaTopuTe, WTo
MOXXe HeraTMBHO Aa Bnuvje Ha cnocobHocTa Ha baHkaTa ga rm ogpxu
NOCTOEYKUTE NN Aa BONOCTaBWN HOBU OEMOBHN OAHOCKU M KOHTUHYUpaH npucTan
00 n3BopuTe Ha PMHaAHCUpPaH-E.

YcornaceHocT Ha paboTeH-eTO CO NponucuTte

Monutuka Ha BaHkaTa e Aa paboTu cornacHo cuTe 3aKOHCKM N NOA3aKOHCKN
nponucu 1 aa AeMOHCTPMpPa eTUYKO OJHECYBaHe NPeky BOCNOCTaBEHM U
UMMIeMEHTUPaHN MEXaHU3MM 3@ NOCTUTHYBaH€ Ha YCOrnaceHoCT Ha
paboTerEeTOo CO 3aKoHCKaTa perynatmea u paboTere Co UHTErpuTeT.
CnpoBefyBareTO Ha NONMTUKaTa 3a YCOrnaceHoCT Co nponucute Ke i gage
crnegHvBe pesyntatu:

- MMHMMK3Mpare Ha perynaTtopHUOT PU3KK,

- YHanpegyBawe Ha penyTtaunjata Ha baHkarta,

- NpeHTndmkyBarwe Ha npeaHoCcTn 1 cnabocTn o acnekT Ha ycornaceHocTa co
nponucure,

- Bucoko HMBO Ha eTM4ko ogHecyBawe Ha BpaboTeHuTe,

Monutukata ce ogHecyBa 1 NPMMEHyBa Ha cuTe nogpadja U akTMBHOCTU 0Of
paboTteweTo Ha baHkaTa, Ha cuTe HMBOA OAHEej3MHaTa opraHu3aumcka

CTPYKTYpa.
MHdopmauumcka curypHocTt

“Co uen ycnewiHo crpaByBaHe CO PU3MLNTE BO OQHOC Ha CUIypHOCTa Ha
UHdopmaumm n nidopmaumckm cuctemm Bo baHkata e BocnoctaBeH Cuctem 3a
ynpaByBare co uHdopmaumcka curypHocT (CYWC), umnnemeHTupaH cnopeg
MeryHapogHWOT cTaHdapd 3a nHgopmauucka curypHoct MCO 27001.”
MonutukaTa 3a MHopMaLmMcka CUrypHocCT, ycBoeHa Bo baHkaTa. npeTcTaByBa
pamka 3a 06e3benyBare Ha JOBEPNMBOCT, MHTEMPUTET U PacronOXIIMBOCT Ha
cuTe (Pr3nYKkmM N eneKkTPoHckM HopmMaumnckn cpeactea Bo baHkaTa kako
NpeaycnoB 3a KOHKYPEeHTCKa NpeaHoCT, NUKBUAHOCT, MPOMUT, NCNONHYBake Ha
npaBHW, perynaTtopHy 1 4OroBopHM 06BPCKN 1 OAPXKYBake Ha penyTauujaTta Ha
BbaHkara.

CunctemMoT 3a ynpaByBare CO MHOPMAaLMCKa CUTYPHOCT U COOABETHUTE
noBp3aHu Npouecu ce npegmMeT Ha KOHTUHYMpPaH CUCTEMATCKu npernea u
nogobpysane. baHkata nma BoCnocTaBeHO OpraHn3aLmnckn CTPYKTypy 3a
nogapwka Ha CYNC n nepuoguyeH npernes Ha coogBeTHOCTa Ha nonuTtukaTta
3a CUrypHOCT, CO Lien nucrata Aa coogBeTCTBYBa Ha MPOMeHUTe Npu npoueHkaTa
Ha pM3nUMTE U MIaHoT 3a TPETMaH Ha pU3num 1 ycornaceHa co bapawara Ha
3aKoHcKaTa perynaTtusa.

Cu1cTeMOT 3a BHATPELLHO U3BECTYBakE 3a YNpaByBakEeTO CO OAAENHUTE
pU3nLM € BO COrMacHOCT cO 3aKOHOT 3a BaHKM M MHTEPHUTE NONUTUKN U
npoueaypu 3a ynpaBsyBahe CO pusnumTe. M3aBewwutante ce goctaByBaar Ao
HapsopHuot Ogbop. YnpasHmot Ogbop, OabopoT 3a ynpaByBake CO pusmum,
cornacHo yTepaeHa guHaMuka 1 pOKOBU 3a BHATPELUHO N3BECTYBaH-€.
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Monutuku 3a
3awTuta un
HamanyBaHe Ha
PU3MKOT. Kako U
npouenypu 3a
crnegeme Ha
edmkacHocTa Ha
N3BpLUYBaHETO Ha
NONUTUKNTE

BaHkaTa rm Mma BoCNoCcTaBeHO CriefHUBE NOMUTUKK 3a 3alUTUTa U HamanyBahe Ha
PU3UKOT:

- KpeantHu nonutuku,

- MonuTuka 3a ynpaByBak€e CO NINKBUOHOCEH PU3MK,

- MonuTuka 3a ynpaByBak€e CO Na3apeH pU3MnK,

- NonuTuka 3a ynpasyBaw€ CO pU3UK o NpOMeHa Ha KaMaTHU CTarlku,

- Monuntuka 3a ynpaBsyBaHl€ CO BallyTe€H PU3UK,

- Monutrka 3a ynpaByBake CO pU3MK 04 3eMja,

- NonuTuka 3a ynpasyBaHl€ CO onepaTtuBeH pU3UK,

- MNonuTuka 3a ynpaBsyBaHl€ CO CTPATErMCKmn pusuk,

- MonuTuka 3a ynpaByBake CO penyTaLncKu pusuk,

- MonuTuka 3a ycornaceHocT Ha paboTereTo CO NpPonucy,

- Mporpama v npoueaypu 3a cnpevyBame Ha nepere napu U uHaHcupame Ha
Tepopwusam,

- MonuTuka 3a CUrypHOCT Ha MHGOPMALIMCKUOT CUCTEM,

Bo nonutuknte ce gepmHMpaHn ogaenHuTe BUAOBU HA pU3MLM, HAYUHOT Ha
naeHTUrKyBame, Mepere, CriefieHhe U KOHTPona Ha pu3numTe, opraHnsaumnoHa
CTPYKTYpa 3a ynpaByBah-€ CO pu3nuutTe MHpopMaTmMBEH CUCTEM 3a U3rOTBYBaHE
n3BeLLTan 3a pu3nMumMTe, NPETNOCTABKM 3a CTPEC-TECTUPAHE.

Onuc Ha
nonuTMkara 3a
BpLUEH-E Ha
ncnpaska Ha
BpeaHocTta /
nocebHa pesepsa

BaHkaTta Ha MmeceyHa ocHOBa, NpoLUeHyBa ganun NocTojaT 0bjeKkTVBHN Aokasu 3a
owTeTyBake Ha (pMHaHCUCKMTE CPEACTBa KOU He ce MepaT cnopep objekTMBHaTa
BpeOHOCT npeKy bunaHcoT Ha ycnex. PuHaHcMckuTe cpedcTBa ce OWTEeTEHN Kora nma
06jeKTVBHM JOKa3mn JeKa OWTeTyBakheTO HacTaHarno rno Nno4YeTHOTO NPU3HaBaHke Ha
CpeacTBOTO M UCTOTO MMa BriMjaHWe Ha UOHUTE NapuyHU TEKOBU KO MOXaT
BEPOAOCTOjHO Aa ce npoueHar.

BaHkaTa cooaBeTHO BpLUM UCMpaBka Ha BpegHocTa / n3gBojyBa nocebHa pesepsa, npu
LUITO KaKo 0BjeKTMBEH A0Ka3 ' KOPUCTU CReaHuBe MHONKATOPW:

- HpopmaLuja 3a HenoynTyBake Ha JOrOBOPOT, BKIYYMTENHO U Hennakamwe unu
AOLHeHe Ha nnakakwara Ha goctacaHute obBpCKuy;

- MHopMaLmja 3a PMHAHCUCKN MOTELLKOTMUN Ha KITMEHTOT;

- fokonky 6aHkata ogobpyBa 3Ha4YMTENHM ONecHyBaka Ha KNMEHTOT nopagu HerosuTe
PUHAHCUCKN NOTELLKOTUN,

- U3BECHOCT AeKa KNMEeHTOT Ke Bre3e, Uiy € Bo CTevajHa nocranka unm apyr Bug Ha
huHaHcucKa peopraHusaumja;

- JOKOJIKY Ce MojaBu pM3KK BO 4EjHOCTa KOja ja U3BpLUYyBa KITMEHTOT;

- HamarnyBah€e Ha BpeHOCTa Ha KonaTepanoT.

M3HoC Ha
N3MOXeHOCTa Ha
KpeaouTeH pU3NK.
npeg v no
n3BpLUeHaTa
ucnpaeka Ha
BpegHocT /
nocebHa pesepsa
(o 000 MKL)

79.955.447 (npen vcnpaBka Ha BpegHocTa v nocebHaTa pe3epBa)
78.820.227 (no ucnpaska Ha BpegHoCTa n nocebHaTta pesepsa)

M3noxeHocT no
ognernHu
KaTeropum Ha
pu3uk (8o 000
MKQ)

Kareropuja BkynHa n3noxeHocT Ha
Ha pu3nK KpeauTeH pU3nK YyecTBO

A0 12.020.578 15,03%
A 62.837.100 78,59%
[5) 3.188.467 3,99%
B 1.371.104 1,71%
r 118.070 0,15%
a 420.128 0,53%
BkynHo 79.955.447

M3HoC Ha
JocTtacaHu
kpeamTn (Bo 000
MKL)

405.259 unjagn geHapu
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M3HoC Ha
N3NOXEHOCTUTE Ha
KpeauTeH puUsikK 3a
KOu e U3BpLueHa
ucnpaeka Ha
BpeaHocta /
nocebHa pesepBa
(8o 000 MKL)

67.934.869 unjagu geHapu

eorpadcka
anctpubyumja Ha
KpeauTeH puUsunk
(8o 000 MK[1)

CekTopcka
anctpubyumja Ha
N3NOoXeHoCTa Ha
KpeauTeH pusuk
(8o 000 MKL1)

PeasngyanHa
AOroBOpHa poYHa
CTPYKTYypa Ha
M3MNoXeHocTa Ha
KpeauTeH puUsunk
(co pok Ha
JocTacyBawe 0
efHa rogmMHa u Hafg
eaHa rogmHa 000

MKL)

CTpykTypa Ha
M3NoXeHocTa Ha
KpeauTeH pusuK no
AejHocTu

Hajronema
N3IOXXEHOCT KOH
oggernHa gejHocT

M3Hoc Ha
pecTpyKTyupaHu
nobapyBara

[1Bmxere Ha
ucnpaskaTa Ha
BpegHocT /
n3gBoeHa nocebHa
pesepBa

31.12.2019 557.911 ninjagu geHapum
30.06.2020 730.388 vnjagu geHapu
31.12.2020 699.568 nnjagu geHapu
30.06.2021 775.045 vinjagn geHapu
31.12.2021 864.383 vnjagu neHapum

30.06.2022 1.135.220 vnjagn geHapu

MogaToum 3a
CTPYKTypaTa Ha
nopTdonmMoTo 3a
Tprysame

OCHOBHMU
nogartouu 3a
npucTanoT Koj ce
KopucTu 3a
npecMmeTka Ha
Kanutan notpeGeH
3a NoKpuBame Ha
onepaTUBHUOT
pU3nK

CornacHo perynaTveaTa. 3a MeEpEwe Ha OnepaTMBHUOT pU3MK M KanuTanot
noTpebeH 3a NokpuBame Ha ONepaTUBHWUOT pu3nk BaHkata ro KOpUCTM NMpUcTanoT Ha
0a3nyeH nHgukaTop.
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MNopaTtoum 3a
yrnpaByBakETO CO
PU3KNKOT KOj
npousnerysa o
KanutanHure
BNOXYyBaka

KanutanHute BnoxyBawa BO 6OunaHcoT Ha 6aHkaTa ce KnacuduuupaHy Kako
‘pacnonoxnmeu 3a npopgaxba’. Tue ce npukaxyBaaT cnopen HuBHaTa O6jeKkTMBHa
BPEAHOCT MNpeKy ocTaHaTa ceondatHa AobuBka, CO MCKITYYOK Ha KanuTarHuTe
BIOXYBaa KOM HEMaaT KOTUpaHa nasapHa LieHa M ce mepaTt no HabaBHa BpeaHOCT
HamaneHa 3a 3arybute nopaam OWTETYyBaHE.
Bo ynpaByBah-€TO CO PM3UKOT O KanuTanHu Bnoxyearwa baHkaTta rn cneam numutnute
JaneHn Bo 3akoHOT 3a 6aHKu.

Bo 000 mkg
CekTopcKka CTpykTypa Ha Apyrm HedwnHaHcucku
BaHkn DurHaHCUCKM HepesungeHtn = BkynHo
KanutanHuTe BroXyBaka VHCTUTYUUN
MHCTUTYLMMN
N3Hoc Ha KanuTanHm 34.487 291 34.708

Brnoxysana Bo 000 MK[

5. NOOATOLU 3A CTEMEHOT HA 3AAOJDKEHOCT

OcHoBeH KanuTan

10.774.159 unjagn MK[ (cocTojba Ha 30.06.2022)

PenoBeH ocHOBEH
Kanutan

10.774.159 wunjagn MK[ (cocTojb6a Ha 30.06.2022)

[opnarteH ocHoBeH
Kanutan

BkynHa 6bunaHcHa
M3NOXEHOCT Koja
ce KopucTu 3a
npecmeTka Ha
cTanka Ha
3a0IMKEHOCT

74.063.405 wnjagn MK[ (cocToj6a Ha 30.06.2022)

BkynHa
BOHOMNaHCHa
M3N0XEHOCT Koja
ce KopucTK 3a
npecmeTka Ha
cTanka Ha
3a0/KEHOCT

7.142.202 wvnjagn MK[ (cocTojba Ha 30.06.2022)

MpoceyHa cTanka
Ha 3a40IMKEHOCT
(BTOpPO Nonyrogue
o 2021 roguHa)

12.91%

BkynHu 6unaHcHu
nobapyBama Ha
BaHkaTa cornacHo
nocnegHuTe
drHaHCUCKN
n3BeLlTan

74.919.251 wnjagn MK

BkynHu
BOHOMMaHCHM
nobapyBama Ha
HaHkaTa cornacHo

30.004.507 vnjagn MK

nocnegHuTe
dorMHaHCUCKK
n3peLitTaun
Pasnuku PasnvkuTe ce gomxkaT Ha pasnvMyHaTa MeTogosiorvja
OunaHcHa npuMeHeTa 3a U3roTByBake Ha OMHAHCUCKUTE M3BELLTaM U CTankata Ha 3aJ0JPKEHOCT
N3NOXEHOCT Ha baHkaTa
(akymynvpaHa amopTmsauuja, oabuTHU CTaBKM 04 OCHOBHMOT Kanutan)
Pa3nvku Pasnukute ce gomkaTt Ha pasnuyHata metogornoruja
BOHOGUMNAaHCHA npuMeHeTa 3a U3roTByBake Ha (PMHAHCUCKUTE M3BELLTan U cTankata Ha 3a0SMKeHOCT
U3NOXEHOCT Ha BaHkaTa

(dpakTopM Ha KOHBep3uja)
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