Bps ocHoBa Ha OanykaTta Ha HapogHa BaHka Ha Penybnuka MakegoHuvja 3a objaByBare Ha u3BeluTan 1 nogatoum
of cTpaHa Ha baHkata (Cn.BecHuk Ha PM. 6p.134/2007). Xank baHka Afl. Ckonje ob6jaByBa:

CogapxuHa:

1. Nopartouwn 3a baHkaTa;

1.1. Mopgatoun 3a NpynaTta

M3BELWUTAJ 1 NOOATOLUMN
co cocTojba Ha 30.06.2021 roguHa

2. Mopatoum 3a akuMoHepcKaTa CTpyKTypa Ha 6aHKaTa - akLMOHepU Co KBanugUKyBaHO y4ecTBo;
3. Mopatoum 3a concTBeHWTe CpeacTBa M agekBaTHOCTa Ha KanuTanoT Ha BaHkaTa;
4. MNogaTtoum 3a NPOLECOT Ha ynpaByBake CO PUNLNTE;

5. CTeneH Ha 3a40SMKEHOCT.

Hasne

XAJNIKBAHK A.Ll. Ckonje

Ceounwite

Yn. “Cs. Kupun n Metognj” 6p.54. 1000 Ckonje

MatunyeH 6poj

4627148

OpraHunsaumncka CTpykTypa
3akny4Ho co 31.12.2020

padunykm npukas

Bpoj Ha BpaboTeHun Ha
30.06.2021

674

Mpernea Ha dpmHaHCKCKM
aKkTMBHOCTM Kon baHkaTa moxe
Aa ' BpLUM COrNacHo
NnocneaHOTO YyCornacyBake U
Aa[leHUTe COrnacHoOCTH of
'yBepHepoT Ha HEPM

- npubupare Ha 4eno3nTn 1 Apyru NOBpaTHN N3BOPM Ha CPeacTBa

- KpeauTupare BO 3eMjaTa, BKNy4yBajkun 1 PakTOPUHT 1 (DUHAHCHMpare Ha
KOMepLujanHn TpaHcakumm

- KpeauTvpare BO CTPaHCTBO, BKIy4yBajku 1 (DaKTOPUHT N PUHAHCUpake Ha
KoMepLujanHn TpaHcakumm

- u3gaBare N afMUHUCTPUPaHE Ha NnaTexHW cpeacTsa (NapudHU KapTUYKK,
YEKOBM, NaTHN YEKOBWU, MEHWULIN)

- PMHaAHCUCKM FTU3UHT

- MeHyBauku pabotu

- MraTeH NpoMeT BO 3emjaTa U CTPaHCTBO, BKIy4yBajkun Kynonpoaaxoba Ha
AeBnsu

- Op3 TpaHcdep Ha napu

- n3gaBarbe Ha MnaTexHu rapaHumun aBanu n gpyrv copmu Ha obesbenyBare

- u3HajMyBah-e cedoBM, ocTasa u Aeno

- TpryBake CO MHCTPYMEHTU Ha NasapoT Ha napu

- TpryBakbe CO AeBM3HM CPEeACTBa, LUTO BKNYy4YyBa M TpryBawe co brnaropodHu
mMeTanu

- TpryBak€ CO XapTuv of BpeaHoCT

- TpryBame co (pMHaAHCUCKM AepuBaTh

- YyBakbe Ha XapTum of BPEAHOCT 3a KINEHTU

- coBeTyBak€ Ha NpaBHW N1La BO BpCKa CO CTPYKTypaTa Ha Kanurtarnor,
AenoBHa cTpaTternja unun apyrv nosp3aHu npatlaka unm gaBame yenyru
NnoBp3aHK CO CrojyBaH-e Unun Npunojysaxke Ha npasHM nuua

- TNpopaxba Ha nonucu 3a ocurypysare

- TNocpepysare BO CkyyyBaHe Ha JOrOBOPY 3a KPeAUTU 1 3aeMu

- ExkoHOMCKO-(PMHaAHCMCKM KOHCaNTUHI



https://halkbank.mk/content/pdf/2020/Orga_Chart_Eng_01_01_2020_mkd_nonames.pdf

Mpernen Ha doMHaHCUCKK
aKTMBHOCTM Kou baHkaTta ru
BpLUN

- [naTteH npomeT BO 3eMjaTa 1 CTPAHCTBO, BKITyYyBajKku Kyrnonpogaxba Ha
AeBU3M

- TpryBate CO AeBM3HU CPEACTBA, LITO BKIyYyBa M TpryBake co 6naropogHu
meTanm

- TpryBate CO xapTuu og BpegHOCT

- [pubupare Ha 0eno3nTu 1 Apyr NOBpaTHM M3BOPMW Ha CpeacTsa

- KpeauTtupame BO 3emjaTta, BKIy4yBajkn U hakTOpUHT U hnHaHCUpame Ha
KOMepLMjanHm TpaHcakumm

- VspaBarbe M agMUHUCTPUpare Ha NnaTeXxHn cpeacTBa (MapuyHu KapTUdKu,
YEKOBM, NAaTHWUYKMN YEKOBU, MEHWLIN)

- MeHyBayku paboTtu

- bps TpaHchep Ha napu

- WspaBare Ha nnaTexHu rapaHuuu, aBanu u apyru popmmn Ha obe3benyBare

- WsHajmyBame cecoBu, octaBa u geno

- TpryBate CO MHCTPYMEHTM Ha Na3apoT Ha napu (MEHULM, YEKOBM,
cepTndumKaTH 3a 4enosnT)

- TocpenyBame BO CKiyyyBare AOOBOPU 3@ KpeauTu U 3aemMu

- 3acTanyBatbe BO OCUTypyBae

DUHAHCUCKN aKTMBHOCTU 3a
Kou o cTpaHa Ha N'yBepHepoT
Ha HBEPM e n3peveHa 3abpaHa
UK orpaHndyBame 3a
HWBHOTO BpLUEHE, OAHOCHO €
noBJieYeHa cornacHocTa

Hasus
Ceounwite
MatunueH 6poj

MpeTexHa gejHoCT

AKUMOHepU co
KBanudmkyBaHo y4yecTBoO -
npaBHW fMua - Ha3uB,
ceavwTe, npaeHa dopma,
npeTexHa AejHOCT 1 NPOLLEHT
Ha y4eCTBO BO BKYMHWOT GpOj
aKuumn 1 BO BKYMHUOT 6poj Ha
n3gageHn akumm co nNpaeo Ha
rnac Bo baHkaTta

HemMma

1.1 NOOATOLIU 3A TPYINATA

XAJIK OCUT'YPYBAHE A.[. Ckonje
¥Yn. Majka Tepesa 6p. 1, 1000 Ckonje
6224695

HexunBoTHO ocurypyBane
Y4yecTBO BO BKYMHMOT 6poj Ha akumn 100%
Y4yecTBO BO BKYMHMOT 6poj Ha akumm co npaso Ha rnac 100%

2. NoAATOLMN 3A AKUMOHEPCKA CTPYKTYPA HA BAHKATA

TURKIYE HALK BANKASI A.S. ISTANBUL
istanbul Barbaros Mahallesi Sebboy Sokak No.4 Istanbul, TURKEY

Banka
http://www.halkbank.com.tr/en

Y4ecTBO BO BKYMHMOT 6poj Ha akummn — 99,48%

*AKyuoHepckama cmpykmypa Ha baHkama e npomeHema 3aks1ly4Ho co
damym 29.04.2021 eoduHa. lMoeeke uHhopmayuu Ha csieOHUOM JIUHK:
http://www.halkbank.com.tr/en

AKUMOHepH co
KBanMdukyeBaHo y4ecTBo -
dU3NYKKM nuua - nme n
npesume, agpeca v npoueHT
Ha y4eCcTBO BO BKYMHMOT GPOj
akuum 1 BKYMHUOT Bpoj
usgafeHun 3akumum co Npaso Ha
rnac Bo baHkaTa

Hema

AKLMOHEpU Kon Hemaat
KBanMguKyBaHo y4ecTBO BO
baHkaTa

BpojoT Ha akumnoHepwn Kon HemaaT kBanMdukyBaHo y4ecTBo Bo baHkaTa e 10
(oecer).



http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en
http://www.halkbank.com.tr/en

3. MOOATOLMN 3A CONCTBEHUTE CPEACTBA U AOEKBATHOCTA HA KAMUTAINOT HA BAHKA

M3HoC Ha noyeTeH kanutan KOJ
e 3anuwaH Bo LleHTpaneH BkyneH HoMmuHaneH kanutan: 9.156.910.000 MK[
pervcrtap
ot n domranen waroe va | 915091 OO Bk
HomunHanHa BpegHocT no akuumja 10.000.00 MK,
akunuTe
Onuc Ha KapaKTeEPUCTUKNTE Ha
Tabena — N3HOC 1 KOMNOHEHTW HA OCHOBHMOT kanutan. I3HOC 1 KOMNOHEHTU Ha
OCHOBHWUTE KOMMNOHEHTN Ha
OONOJNTHUTEJSTHUOT KanuTtarsl.
COrNnCTBEeHUTE cpeactBa
[ Onuc WUsHoc
Al. ComncTBEHHU CpecTBa 10,362,104.44
A2. OCHOBEH KaruTa 10,342,559.44
A3. PenoBen ocHoBeH kanutan (POK) 10,342,559.44
A3.1 To3unuu Bo POK 10,410,776.99
A3.1.1. KanurasHu uHCTpyMeHTH o1 POK 9,156,910.00
A3.1.2. IlpeMuja o/1 KaNnUTAJITHUTE HHCTPYyMeHTH of POK 306,308.51
A3.1.3. 3a/10/DKUTEJIHA ONILITA pe3epBa (ONT pe3epBeH G OHLT) 474,175.45
A3.1.4. 3ajpraHa Hepacrope/ieHa Jo61BKa 376,938.37
A3.15 (-) AkyMmyinpaHa 3ary6a o/1 peTX0/{HU FOIMHH 0.00
A3.1.6. TekoBHa JOGMBKA MM AOGHMBKA HAa KPajoOT Ha rojMHaTa 0.00
A3.1.7. KymysaTuBHa ceondarHa o61MBKa WM 3ary6a 96,444.66
A3.2. (-) On6uTHM cTaBku oa POK " .68,217.55
A3.2.01. (-) 3ary6a Ha KpajoT Ha ro/ijMuHaTa WM TeKOBHa 3ary6a 0.00
A3.2.02. (-) HemarepujasHu cpejicTBa -68,076.39
A3.2.03. (-) O4J10KeHH JaHOYHH CPe/ICTBA KOMILITO 3aBUCAT OJf MIHATa NPOPUTAGUIHOCT Ha 6aHKaTa 0.00
A3.2.04.  (-) BioxxyBarma BO CONCTBEHH KallUTaJHU MHCTPyMeHTH oj POK r 0.00
A3.2.04.1. (-) /lMpeKTHH BJIOXKyBarba BO CONICTBEHH KallUTAJIHK HHCTPyMeHTH o1 POK 0.00
A3.2.04.2. (-) MHAMPEKTHHU BJIOXKyBakba BO CONCTBEHU KallMTAJIHU HHCTPYyMeHTH o1 POK 0.00
A3.2.04.3. (-) CHHTeTHYKH BJIOXyBaka BO COTCTBEHH KalMTaJHU UHCTPyMeHTH o1 POK 0.00
A3.2.04.4. (-) BnoxyBama BO CONCTBEHH KalMUTaJIHK UHCTPyMeHTH o/ POK 3a kou 6aHKaTa MMa IoroBopHa 061 0.00
A3.2.05. (-) IMpeKTHHU, MHAMPEKTHH U CUHTETHYKH BJIOXKYBara BO KalUTaJIHU UHCTPpyMeHTH o/ POK Ha siiiia o -141.16
A3.2.06. (-) IMpeKTHH, MHJUPEKTHH U CUHTETUYKH BJIOXKyBaka BO KallUTaJIHK MHCTpyMeHTH o/ POK Ha simna o 0.00
A3.2.07.  (-) IMpeKTHHU, UHIUPEKTHH U CUHTETHYKH BJIOXKYBara BO KalUTaJIHU UHCTPyMeHTH o/t POK Ha siviia o 0.00
A3.2.08. (-) U3HoC Ha oa6MTHH cTaBKkH o/ /IOK KojuTO ro HaZIMHHYBa BKYITHHOT M3HOC Ha JIOK 0.00
A3.2.09. () U3HOC Ha HA/IMHHYBaH-€TO Ha JIMMUTHTE 32 BJIOXKYBaka BO Hed MHAHCUCKH MHCTHUTY LMK 0.00
A3.2.10. (-) Tpomouu 3a AaHOK 0.00
A3.2.11. (-) Pasnuka Mef'y BMCHHATa Ha oTpeGHaTa M U3BpLIEHATa UCIpaBKa Ha BpeIHOCTa/loce6HaTa pesepBa 0.00
A3.3. PerysiaTopHu ycorsiacyBama Ha POK 0.00
MSHOC N KOMIMNOHEHETN Ha A3.3.1. (-) 3rosnemyBame Ha POK koelTo npousJierysa o/] IO3HIMH Ha CeKjy pUTH3aLHja 0.00
OCHOBHUOT KanuTtan (BO 000 A3.3.2. (-) lo6uBKM MK (+) 3aryGH 0/ 3aLITUTATa O/ PUSHKOT O/ MAPUYHU TEKOBH 0.00
A3.3.3. (-) lo6MBKM MK (+) 3ary6H o/] 0GBPCKH Ha GaHKaTa KOMLITO Ce MepaT Mo 0GjeKTHBHA BPEAHOCT 0.00
MKﬂ) A3.3.4. (-) lo6MBKM WM (+) 3ary6u NOBP3aHK CO OGBPCKH BP3 OCHOBA Ha JIEPUBATH KOMIUTO Ce MepaT 110 06j 0.00
A3.4. To3MIMK KaKo pe3yJ/ITaT Ha KOHCOJIWAALMjA F 0.00
A3.4.1. HekoHTposiMpayko (MaJIIMHCKO) y4ecTBO KOEITOo ce npu3HaBa Bo POK Ha KOHCO/IMZIMpaHa 0CHOBa 0.00
A3.4.2. OcTtaHarto 0.00
A3.5. Jlpyru nosuuuu oz POK 0.00
B4. Jlonaren ocHoBeH kanutan ([]OK) 0.00
B4.1 To3unuu Bo JIOK 0.00
B4.1.1. Kanuranuu uactpymentu ox JIOK 0.00
B4.1.2. IpeMuja 0/ KaUTAJIHATE HHCTPyMeHTH oA JIOK 0.00
B4.2. (-) On6urHu crasku ox JOK r 0.00
B4.2.1. (-) BsioxyBama BO CONCTBEHH KalMTa/JIHW MHCTPyMeHTH o J/IOK r 0.00
B4.2.1.1. (-) IMpeKTHH BJIOXKYBakba BO COIICTBEHH KallUTaJIHK MHCTPyMeHTH o JJOK 0.00
B4.2.1.2. (-) UHAMPEKTHH BJIOXKYBara BO CONCTBEHM KalUTalHU UHCTpyMeHTH o JIOK 0.00
B4.2.1.3. (-) CHMHTeTHYKH BJIOXKYBaka BO COIICTBEHH KalMTaJIHU HHCTPyMeHTH o/ JIOK 0.00
B4.2.1.4. (-) BnoxyBama Bo concTBeHH KanuTaaHu UHCTpyMeHTH o/ JIOK 3a kou 6aHKaTa MMa JI0roBOpHa 061 0.00
B4.2.2. (-) /IMpeKTHH, HHAMPEKTHHU M CHHTETHYKH BJIOKYBaka BO KallMTaJHU HHCTpyMeHTH oz JIOK Ha simua ¢ 0.00
B4.2.3. (-) AMpeKTHH, MHAMPEKTHHU U CUHTETHYKH BJIOXKYBaka BO KallUTaJIHU UHCTPyMeHTH oz JIOK Ha siMua ¢ 0.00
B4.2.4. (-) /IMpeKTHH, MHAMPEKTHHU U CUHTETHYKH BJIOKYBaka BO KaluWTaJHU UHCTpyMeHTH oz JIOK Ha simua ¢ 0.00
B4.2.5. (-) U3HOC Ha 0GUTHH cTaBKH o/ IK KOjIITO ro HaZIMHHY Ba BKYTHHOT M3HOC Ha JIK 0.00
B4.2.6. (-) Tpomronu 3a JaHOK 0.00
B4.3. PerynaTopHu ycorJiacyBama Ha JJOK 0.00
B4.3.1. (-) 3rosiemyBame Ha [IOK KoelTo npoussieryBa o/l NO3UIMM Ha CeKjy pUTH3aluja 0.00
B4.3.2. (-) /loGMBKM WM (+) 3aryGH 0/ 3aIITHUTATA O] PUSUKOT O/ NApUYHH TEeKOBH 0.00
B4.3.3. (-) lo6MBKY WK (+) 3ary6u 0/ 06BPCKHU Ha 6aHKaTa KOMILITO Ce MepaT Mo 06jeKTHBHA BPeJHOCT 0.00
B4.3.4. (-) /lo6MBKM MM (+) 3ary6GH MOBP3aHH CO 0GBPCKH BP3 OCHOBA Ha JlepUBaTH KOUIITO Ce MepaT Mo 06jt 0.00
B4.4. To3uiuu Kako pe3yJsITaT Ha KOHCOJIMJALHjQ r 0.00
B4.4.1. (+/-) NlpudaT/IMB JoAaTeH OCHOBEH KaNuTa/l KOjIITO ce npu3HaBa Bo /IOK Ha KOHCO/IMAMpaHa OCHOBA 0.00
B4.4.2. OcraHnaro 0.00
B4.5. Jlpyru nosunuu oa JJOK 0.00




MN3HOC 1 KOMMOHEeHeTU Ha
OOMNOMHUTENHWOT KanuTan (Bo
000 MKL)

Onuc

W3Hoc

C5.
C5.1.
C5.1.1.
C5.1.2.
C5.1.3.
C5.2.
C5.2.1.

C5.2.1.1.
C5.2.1.2.
C5.2.1.3.
C5.2.1.4.

C5.2.2.
C5.2.3.
C5.2.4.
C5.3.

C5.3.1.
C5.3.2.
C5.3.3.
C5.3.4.
C5.4.

C5.4.1.
C5.4.2.
C5.5.

Jlononnutenen Kanuran (JK)
TMosuuun Bo JK
Kanmuranuu uHcTpymenTH o JK
Cy60pAMHUPaHH KPEAUTH
Ipemuja ofy KanuTaaHU HHCTPYMeHTH o JIK
(-) On6uTHYU cTaBku o IK
(-) BiioxxyBama BO CONCTBEHH KalMTa/IHU HHCTPYyMeHTH o IK
(-) lMpeKTHH BJIOKyBak-a BO CONCTBEHU KalMTa/lHU MHCTPyMeHTH o JIK
(-) MHaMpeKTHH BJIO>KYyBara BO CONCTBEHH KalUTaIHU UHCTpyMeHTH of JIK
(-) CMHTETHYKH BJIOXYBarba BO CONCTBEHH KAaNUTAJHU UHCTPYMeHTH o JIK
(-) BioxxyBama BO CONCTBEHH KaMTalHU MHCTPyMeHTH o/ IK 3a Ko 6aHKaTa MMa JIoroBOPHA 0GB
(-) AMPEKTHH, MHAUPEKTHH 1 CUHTeTHYKH BJIOXKyBak-a BO no3unuu o JIK Ha sinia o/ ¢ MHAaHCHCKHOT (
(-) AUPEKTHH, UHAUPEKTHU U CUHTE€THUYKH BJIOXKYBakba BO IO3HULUH O ﬂK Ha JIMLa o (bPlHaHC]ACKl/IOT (
(-) AMPEKTHH, MHMPEKTHH U CUHTETHYKH BJIOXKYBaka BO Mo3uLuK ojf JIK Ha simua o/ p MHAaHCHCKHOT (
PerysnaTopHnu ycoryacyBamwa Ha 1K
(-) 3rosnieMyBare Ha /JIK KoemTo nmpousJieryBa o/ O3ULHHK Ha CeKjy pUTH3aliuja
(-) lo6uBKY WM (+) 3ary6u 0/ 3alITUTATa 0/ PUSUKOT 0/] MAPUYHU TEKOBU
(-) lo6uBKH WM (+) 3aryGu 0 0GBPCKH Ha GaHKaTa KOMILITO Ce MepaT 10 06jeKTHBHA BPEJHOCT

(-) loGMBKY WK (+) 3aryGH MOBP3aHU CO 0GBPCKH BP3 OCHOBA HA JIePUBATH KOMIITO Ce Mepart 1o 06j¢
r

Io3uuuK Kako pesy/ITaT Ha KOHCOJIUJALMjA

IpudaT/MB AONOJHUTE/IEH KallUTal KOjIITO ce MpU3HaBa Bo /IK Ha KOHCoJIMAMpaHa OCHOBa
OcTaHaTo

Jlpyru nosunuu ox K

19,545.00
19,545.00
0.00
0.00
19,545.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Bua v nsHoc Ha ogbuTHUTE
CTaBKW 0f, OCHOBHUWOT KanuTan
M JOMNONMHUTENHNOT KanuTtan

Buan tabenun “UU3HOC N KOMMOHEHTM HA OCHOBHUOT Kanutan” u “UI3Hoc n
KOMMOHEHTU Ha AOMNONMHUTENHNOT KanuTtan”

BkyneH nsHoc Ha concTBeHu
cpeactaa (Bo 000 MK) un
BMCMHA Ha ageKkBaTHOCTa Ha
Kanutanor

CC: 10.362.104
AK: 16,72%

BucuHa Ha kanuTtanot
notpebeH 3a nokpvBame Ha
KpeauTHWOT pmauk (Bo 000

MKL)

4.500.160 unjagu geHapu

BucuHa Ha kanuTanot
notpebeH 3a nokpvBame Ha
BanyTHMOT puauk (8o 000

MK0)

161.344 wnjagn geHapu

Bucunata Ha kanutanoT
notpebeH 3a nokpvBawe Ha
nasapHUOT PU3NK

BucunHata Ha kanutanoT
notpebeH 3a nokpvBawe Ha
PU3NKOT 0f NpOMeHa Ha
LileHaTa Ha CTOKUTe

BucnHaTta Ha kanuTanoT
n0Tpe6eH 3a NnokpmBak€ Ha
HaAMWHYBaH-ETO HaA JIMMUTUTE
Ha NU3JT0XEHOCT

BucnHaTa Ha kanutanoT
notpebeH 3a NokpvBame Ha
onepatusHUOT pusuk (8o 000

MK0)

296.575 nnjagu geHapu




BucuHaTa Ha kanuTanot
notpedeH 3a NoKpuBaHE Ha
APYr pU3nun, AOKONKY
BaHkaTa no conctBeHa oueHka
yTBpAMNa A0OMNONHUTENEH
M3HOC Ha kanuTan notpebeH
3a NoKpMBaHe Ha TUE PU3MLN,
unun gokonky HapogHa baHka /
yTBpAUNa AONONHUTENEH

W3HOC Ha KanuTan, 3apaau
npupoaarta BuaoT n o6emoT Ha
aKTUBHOCTUTE KOMULLTO M
n3spwysa baHkaTa u
pU3NLMTE Ha KOU € U3NOoXKeHa
Kako pesynTar Ha Tue
aKTUBHOCTM

4. NOAATOLU 3A MNMPOLIECOT HA YNPABYBAHE CO PUSULIUTE

BaHkaTa ynpaByBa co pu3uLMTE COOABETHO Ha NpupodaTta, BUAOT U 06eMOT Ha
Hej3UHUTE (PMHAHCUCKN aKTUBHOCTM MPEKY BOCNOCTaBEHW MONUTUKA 3a

CTpaTerm 1 npouecy Ha ynpaByBa-e CO OAJENHNTE PU3NLIM, COOABETHA OpraHn3aLumcka CTPyKTypa,
yrpaByBat-e Co CeKoj MHOpMaTVBEH CUCTEM M CUCTEM Ha BHaTPELLHa KOHTpona n pesusyja. Llenta Ha
NoeaMHeYeH pranK ynpaByBaH-€TO CO pU3NLMTE € ia C& MUHUMU3MpaaT MOXHUTE 3arybm of

aKTVBHOCTMTE UMM HAcTaHMTe BO 3aBUCHOCT O YyBCTBUTENHOCTa Ha HGaHkaTa Ha
oadenHuTe puanun. 3atoa GaHkaTa BOCNocTaByBa cTpaTternja 1 npouecu Ha
yrnpaByBak€e CO pu3nuuTe, Co ondpaT Koj oAroBapa Ha npupoaara, roremuHara u
CMOYXEHOCTa Ha (PUHAHCUCKUTE aKTUBHOCTM KOW M BPLLIN.

BaHkaTa MmMa BOCNOCTaBeHO opraHusaumucka CTpyKTypa Co jacHO AedUHUpaHu
HaaneXXHOCTM U OAroBOPHOCTY 3a Npes3eMatbe U yrpaByBaHe CO pUsnLMTE Npeky
crnefHUBE XMepapXUCKN HUBOA:

CTpykTypa 1 opraHusauuja Ha
dyHKUMjaTa Ha ynpaByBaHe
CO pM3nLm

- HagsopeHn Ogbop

- YnpaseH Ogbop

- Opbop 3a ynpaByBahe CO pUsnum

- lupekuuja 3a ynpasyBare CO pnsmLm

- upekuuja 3a nHdpopmaumncka curypHocT

- Ovpekuwja 3a KOHTpoOMna Ha ycornaceHocTa Ha paboTteweTo Ha baHkaTta co
NponucuTe 1 cnpeyyBake Ha nepewe napu n uHaHcMparwe Tepopmnsam.




CTpyKkTypa Ha cuctemorT 3a
Mepere Ha PU3NKOT U
CMCTEMOT Ha BHaTPELUHO
n3BecTyBame

CuCTEeMOT 3a MepeHe Ha pUsUKOT e AeddnHUpaH BO OAAENHNUTE NMOSUTUKU U
npoLeaypu 3a ynpaByBake CO pUsnLUTE.

KpeouteH pusuk

KpeouteH pusuk e pusuk og duHaHcucka 3aryba Ha baHkata gOKONKY KNUMEHT unu
OOroBopHa cTpaHka o, (UHAHCUCKN MHCTPYMEHT He ycnee Aa rm UCNOomMHu
OOroBOpHUTE 0OBPCKU M BOrMaBHO Npou3nerysa of JafeHuTe KpeanuTu U aBaHcu
Ha KNMWEeHTU 1 apyrn 6aHKK, U3gafeHn rapaHumMm U akpeauTMBY 1 BIOXYyBaka BO
XapTun o4 BPpeaHoCT.

Mepeh-eTo Ha KpeaUTHUOT PU3MK Ce 3aCHOBA Ha Knacudukauumja Ha kpeguTHaTa
N3NOXEHOCT KOH OAAENHUTE KITMEeHTU BO pU3nYHM kateropum og A go [, co
cooaBeTeH % Ha ucnpaska Ha BpegHocTa / nocebHa pesepea og 0% go 100%.

Mpw knacudmrkaumjaTa Ha KpeguTHaTa nsnoxeHocT baHkaTa rm kopmcTu
cnegHvBE KpUTEpuymu:

- ypeaHoCTa BO U3MUPYBaH-€TO Ha 06BPCKUTE 0Of CTpaHa Ha KIWEeHTOT, OQHOCHO
pefoBHOCTa NpW NnakakeTo Ha rMaBHMHATa U kKamaTaTta CornacHoO 4OroBopoT 3a
KpeauT;

- KpeguTHaTa cnocoBHOCT Ha KIMEHTOT, OAHOCHO HEroBMUTE EKOHOMCKM
0COBEHOCTH, NUKBUOHOCTA U NPOPUTAabUNHOCTa Ha KIMEHTOT, BKynHaTa
3a00/MKEHOCT Ha KNMEHTOT cnpema H6aHkapckMoT cekTop Ha PM;

- KBAnNUTeToT Ha 06e3beayBaH€TO, OAHOCHO HEroBaTa BpeQHOCT, MOXHOCT 3a
npogaxba n % Ha NOKPMEHOCT Ha KpeauTOoT Co Konareparn.

JIMkBngHOCEH pU3nkK

Pu3nkoT Ha NUKBMAOHOCT € pu3uk aeka baHkaTta ke 3anagHe BO MOTELIKOTUU BO
UCMNOrHyBake Ha cBoUTE HMHAHCUCKN OBBPCKM.

YnpaByBahe€TO CO JIMKBUOHOCHMOT PU3NK noapa3bupa pegoBHO
NOeHTUdVKYBaHe, MeEpPEHE U CrefeHe Ha CUTe No3nLun Kou nMmaaT BfvjaHue
Bp3 NMKBUAHOCHaTa no3uumja Ha baHkara.

- WpeHTndmkyBareTO ja yTBpAyBa pyHKUMOHANHaTa, NMMKBUAHOCHaTa, poyHaTa u
BanyTHaTa CTPyKTypa Ha cpefcTBaTa 1 U3BOPUTE Ha cpeacTBaTa.

- MepeneTo ce ogHecyBa Ha cuUTe CpeacTBa U N3BOPU Ha CPeACTBa, OQHOCHO Ha
HUBHUTE NPUNNBK U OLNMBU MPU LUTO Ce YyTBpAYyBa KBAHTYM 3a CUTE HUB BO JaAeH
MOMEHT, KaKko U HMBHATa QUHAMUKa 32 O4peaeH BPEMEHCKN MepMos.

- CnepeneT0 Ce 0aBMBa Ha OHEBHO, MECEYHO, KBapTasiHO 1 FOAULLHO HUBO U Ce
OfHecyBa Ha nogaToumn, MHoOpMaLMK 3a OCTBAPEHM U OYEKYBAHW MPUITMBU U
oanvBew.

- 3a KOHTpoa ce KopucTaT U3BeLLTaun 3a JIMKBUAHOCT Kako Ha npumep
n3BeLLTanTe 3a JOroBOpHa M OYEKYBaHa poOYHa CTPYKTYpa Ha akTuearta u
nacvearta, MHOUKATOpPK 3a NMKBUAHOCT Kako Ha NpumMep O4HOCOT nomery
NVKBMAHATa aKTMBa M BKyMHaTa akTMBa, NIMKBUOHATa akTuBa U BKYMNHUTE
Aeno3nTU, NUKBMAHATA aKTMBa N KpaTKOPOYHUTE 0OBPCKU, NIMKBMAHATA aKTMBa U
NVKBUOHUTE 0GBPCKM, BKYMHUTE KpEOUTU U BKYNHWUTE OEN03UTH, CTAMNKUTE Ha
nmkenaHocT go 30 n 180 pgeHa.




Ma3apeH pusunk

MasapHNOT pM3KnK ce aedunHNpa Kako NoTeHUujanHa 3aryba Koja ce jaByBa Kako
nocneavua og NpoMeHNTe Ha BpeAHOCTa Ha cpeacTBaTta n 06BpCcKUTE Unm
NpUXoauTe KOoW ce Mo BrvjaHue Ha NPOMEHUTE Ha NasapHUTE YCITOBM KaKo LUTO
ce nasapHWTE LEeHWN OOHOCHO KaMmaTHUTE CTanku, OEBU3HNTE KYpCEBU 1 CpeacTBa.
YnpaByBaw-eTO CO NaszapHUOT pun3nk nogpasbupa agekBaTHO MOAEHTUUKYBaHE,
Mepetrbe, cnefere U KOHTpoa Ha NPOMEeHUTe Ha BpeaHOCTa Ha cute BunaHcHu n
BOHOMMNAHCHM NO3MLMK KoM MOXe Aa buaat norogeHun of ABuxKewarta Ha
nasapuTe 3a cpeacTBa U KaMaTHUTE CTarnku U NPOMEHNTE BO KypceBuUTe Ha
BanyTuTe.

Mpu npoueHaTa Ha nasapHWOT pusnk, baHkata ce okycmpa Ha BUCTUHCKaTa U
noTeHumjanHaTa OCeTNMBOCT Ha NOeANHEYHNTE NOo3nLuun Bo NopTdonmoTo 3a
TpryBake Kako 1 Ha LenioTo noptdonuno. baHkata KOpUCTM UHTEPHN MOAENM 3a
npecMmeTKa 1 CTpec-TeCTupake Ha NoTeHuMjanHaTa U3noXeHOCT Ha Na3apeH
pu3uK. Kako ONONHUTENHN METOAM KOPUCTY MaHnpake 1 NpeaBnayBam-e,
NoCTaBeHW IMMUTW, MOLENN N CTpaTerMm 3a 3aliTuTa of pusuk.

BanyTteH pusuk

BanyTHWOT pusmnk e pusuk of 3aryba 3apagy npomMeHa Ha MeryBanyTHUTE KypceBu
n/vnu NpomMeHa Ha Bpe4HoCTa Ha AeHapoT BO OAHOC Ha BpeAHOCTa Ha Apyrure
CTpaHcku BanyTu. baHkaTa ja cnegu U3NoXeHoCTa Ha BanyTeH PU3KK Npeky ceT
Ha napameTpu Kako:

- PpekBeHUMjaTa U HAacokaTa Ha NPOMeHa Ha MeryBanyTHUTE KypceBu u
npomeHaTa Ha BpegHOCTa Ha AeHapoT BO OOQHOC Ha BpedHOCTa Ha apyrute
CTPaHCKM BanyTw,

- VI3HOCOT Ha U3nNoXeHOCT Ha BanyTeH pusuk,

- MoxHOCT Ha gpyrata JOroBopHa CTpaHa 3a HaBpeMEHO U3BpPLUYBaH-€ Ha CBOUTE
06Bpcku. 3a Mmepeme, creaere 1 NpecMeTyBarweHa BanyTHUOT PU3MK M KOPUCTH
cnegHvBe nokasaTtenu:

- OgHOCOT Ha oTBOpeHaTa AeBU3Ha No3vuuja BO ogaenHa Banyta co CONncTBeHUTe
cpeacTBa Ha baHkarta,

- OgHocoT Ha arperaTHaTa AeBu3Ha No3uuuja co CONCTBEHUTE CPeacTBa Ha
BaHkaTa.




Pu3nk og npomMeHa Ha KamaTHM CTanku

BaHkaTa e nsnoxeHa Ha pU3uK O MPOMEHMMBOCT Ha KaMaTHUTE CTankn Kako
pesynTaT Ha Toa LUITO KaMaTOHOCHUTE CpeacTBa M KaMaTOHOCHUTE 06BPCKM
JocTacyBaaT N HYBHaTa KaMmaTHa cTanka ce MeHyBa BO pasnuyeH nepuog unu
BO pasnunyHn U3HOCK. AKTUBHOCTUTE 3a ynpaByBare CO PU3UKOT CE€ HaMeHeTH 3a
ONTMMU3UPaHEe Ha HETO NPUXOAMTE O KamaTtu CO NnasapHW CTanku Kou ce
KOH3UCTEHTHM CO AeNoBHUTE cTpaTernm Ha baHkaTa.

Mpu ynpaByBaHeTO CO PU3MKOT 0O NPOMEHa Ha KamaTHuUTe cTanku baHkata
KOPUCTU MOAENU 1 U3BeLLTan Kako:

- Mogen 3a npecmeTka Ha perynaTtopHvUoT N3BELLTaj 3a Mepere Ha M3NoXeHocTa
Ha pU3MKOT 0 NPOMEHa Ha KamaTHW CTanku BO NOPTAONNOTO Ha BaHKapCku
aKTUBHOCTH,

- Mogen 3a npecmeTka Ha KaMaTOHCHa aKTMBa M U3BELLTaj 3a KaMaTOHOCHA
aKTuBea,

- Mogen 3a npecmeTka Ha KaMaTOHCHa nacvea 1 U3BeLTaj 3a KaMaTOHOCHA
nacvea,

- Mogen 3a npecmeTka Ha KaMaTHW MaprHy U U3BELUTAj 3a KaMaTHU MapruHu,

- N3BewTan 3a NpoceYHM aKTMBHM U NACMBHM KamMaTHU CTanky 1 KamaTHU
MapruHu,

- Mogen 3a npecmeTka Ha KaMaTeH ran v U3BeLUTaj 3a kKamaTeH rar,

- Mogen 3a npecmeTka Ha NpocevyHaTa kamaTHa cTanka Ha HoBo4oOpeHn KpeauTn
M U3BELUTaj 3a MPOCeYHa KamaTHa cTanka Ha HoBOOAOOpeHM KpeauTu,

- AHanmnsa Ha CeH3UTUBHOCT Ha (PMHAHCUCKNTE CpeacTBa U 0OBPCKU NpeKy
pasnu4HM CTPEC TECT CLEeHapuvja 3a NPOMEeHa Ha KaMaTHUTE CTarku,

- N3BewwTaj 3a TPOLLOK Ha N3BOpUTE Ha CPEACTBA.

Pu3uk Ha 3emja

PusunkoT Ha 3emja npecTtaByBa pu3uk of 3aryba nopagu nsnoxeHocra Ha baHkata
KOH OAenHa 3eMja Koja MoXe fa npousnese of eKOHOMCKUTE, CoumjanHnTe n
NONUTUYKUTE YCITOBU Ha 3eMjaTa JOSMKHUK. NocebHa hopma Ha pu3MKOT Ha 3eMja
€ PU3MKOT Ha TpaHcdep Koj Npousnerysa o4 MOXHUTE OrpaHudyBana npu
TpaHcdepoT Ha cpeacTsa o4 eaHa 3emja BO gpyra.

BaHkaTa ro cnegu pusnkoT Ha 3emMja NpeKy cnegHvBe NogaToum U n3BeLlTau:

- N3noxeHocCT KOH ogadenHa 3emja 1 BKynHaTta U3noXeHocT Ha baHkaTa Ha
PU3MKOT Ha 3eMja,

- CeKTopcka. BanyTHa. podHa CTPYKTypa Ha U3NOXeHOCTa KOH oaaernHa 3emja u
BKyNHaTa U3noxeHocT Ha baHkaTa Ha pM3uKOT Ha 3emja,

- BucuHata Ha ncnpaBka Ha BpegHoCT 1 nocebHa pe3epsa koja npousneryea o
N3MOoXeHOoCTa KOH OAAerHa 3emja.

OnepaTuBeH pu3uk

BaHkata ja npudaka basenckara gedmHuumja 3a onepaTUBEH PU3UK U TH
naeHTMdrKyBa cnegHMBe BUOOBU Ha onepaTUBEH pU3KK:

- IHTEpHM M3MamMmn 1 HeOBMNaCTeHN akTUBHOCTM Ha BpaboTeHnTe

- EkcTepHM namamm 1 akTUBHOCTU

- OgHocoT KoH BpaboTeHMTe u 6e3begHocTa Ha paboTHaTa cpeauHa

- KnueHTtn, nponssoaun, AenoBHa npakca

- OM3NYKO OLWITETYBakE HA OCHOBHUTE CpeacTBa

- MpeknH Bo paboTereTo 1 Nag Ha CUCTEMOT

- N3BpLuyBakbe, Ucnopaka 1 ynpaByBake CO NPOLIECUTE. YNpaByBakeTO CO
onepaTUBHUOT PU3NK € KOHTUHYMPAH U MHTErpupaH NpoLec, koj noapasbupa
aKTMBHO YYECTBO Ha cuTe BpaboTeHU, MHTerpMpaHa UHTEpPHa 1 eKCTepHa
KOHTpOMa, NepMoauYHO OLlEHYBaH-€ 1 PeOOBHO N3BECTYBaH-E.




Kako metoam kou wto baHkaTta ke rm KOpUCTU 3a Mepere Ha OnepaTUBHUOT PU3UK
ce MeToamTe Ha MHTepHa 6asa Ha nogaToumM 3a HacTaHW KoM LTO Npeau3BuKkane
3arybu, KNyyHUTe pU3nMYHU MHAMKATOPU M METOAOT Ha COMNCTBEHA OLeHKa Ha
pu3nkoT. MeTogoT Ha MHTepHa 6a3a Ha nogaToun 3HauYM eBUAeHTUpaHEe Ha
aKTyernHuTe HacTaHu Kou LITO npeaussukane 3arybu n HuBHa obpaboTtka Ha
Ha4MH KOj LWITO Ke Aane uHdopmaumja 3a nsnoxeHocta Ha baHkata Ha
onepaTMBeH pU3uK. KnyyHnTe pnsmyHmM MHQMKaTopu ce napameTpu unm
WHOMKaATOPKW KoM nomaraat Bo nogobap MOHUTOPUHT Ha NOTEeHUMjanH1uTe NaHu
NPOMEHM Kaj KNy4YHUTE PU3NLIM UITN Ha HOBO MOjaBeHMTE pyU3nuu, Co Lien a ce
6uge BO MOXHOCT NPOAKTMBHO Aa ce naeHTudmrkyBaaT noTeHUMjanHUTe edpekTu
BP3 NpOounoT Ha pU3NYHOCT Ha GaHkaTa. [1pM MeTodoT Ha CONCTBEHA OLEeHKa Ha
PU3NKOT, OpraHn3aLmoHuTe egHULM, CO OAroBOpake Ha oaHanpes NnoaroTBeHu
npaLlanHuumM npasaT OLeHKa Ha CBOUTE akTUBHOCTMU LUTO MM U3BPLLYBaarT, Ha
npouecuTe 1 pusmumTe NOBP3aHM CO HUB. Toa ce nNpaswu Co Lern a ce
AeTekTupaar noTeHumjanHuTe crnabocTy U M3BOP HA MOXHMW PU3NYHM HACTaHW.
OnepaTMBHMOT PU3KMK MO BKIy4yBa U NPaBHUOT PU3MK, KAKO U PU3UNKOT Of Neper-e
napv n ouHaHcuparwe Ha TePOpU3MOT, PU3MKOT O HECOOABETHOCT Ha
WHOPMATMBHUTE CUCTEMU N APYTN ONepaTBHU PU3NLIN.

BaHkaTa 3a Aa ce cnpaBu CO PU3NKOT OA Neperse Napun n duHaHcupamwe Ha
Tepopusam, Ma BOBEOEHO ¥ NPpMMEHYBa nporpaMa u npoueaypu 3a cnpedyBame
Ha nepewe napu 1 PuHaHcupawe Ha Tepopusam. 3apagu edukacHa
uMnnemMeHTauuja Ha cute 06BPCKU BO BPCKa CO CripevyBahe Ha nepere napu u
hmHaHcupare Ha Tepopu3aMm. NporpamaTa u npoueaypuTe Ha baHkata ce
noTBpAa Ha BomjaTa u noagroTeeHocTa Ha baHkaTa 3a ynpaByBare Ha 0BOj pUsuk
W UCTUTE M opa3syBaaT Hej3VHUTE Hanopu 1 AejcTBuja 3a cnpevyBake Ha
nepete napu u huHaHcUpare Ha Tepopusam.

Pu3uk oa KoHUeHTpauuja

PusnkoT of koHueHTpauuja Bo baHkaTa e 06paboTeH BO paMKuUTe Ha KpeauTHaTa
nonuTuKa n npouenypu Ha 6aHkaTa, npy WTO GaHkaTa rm NoYnTyBa NUMUTUTE 3a
nanoxeHocTt noctaseHun og HBPM, a ma yTBpAeHO 1 UHTEPHU NUMAUTY 38
KpeauTHa M3N0XEeHOCT cnpemMa noeavHeyeH cybjekT. IcTo Taka uma noctaBeHu
WHTEPHN NMMMUTU 33 U3NOXXEHOCT KOH JOMAaLUHN U CTPaHCKN BaHKu.

CTtpatermcku pmsuk

CTtpaTtermucknoT pusuk e pu3nk Bp3 gobmnekata unm concTBeHmMTe CpeacTaa Ha
BaHkaTa koj npousnerysa og NPOMeEHUTE BO AEMNOBHOTO OMKPYXyBahe, HeraTueBHu
AEeNOBHW OANYKWN, HECOOABETHA MMMNIIEMEHTaLUuja Ha OANYKUTE UM HeJoBoOMNHaTa
pecnoH3nBHOCT Ha baHkaTa Ha MpoMeHuTe BO AENOBHOTO OMKPYXyBaHe.
NoeHTndukyBareTo 1 MEpPEHETO Ha CTPaTErMCcKMOT pU3uK Moxe ga buge
oApeneHo Npeky CTpaTernckoTo nnaHupame, NPoLecoT Ha NoAroToBKa Ha
CTpaTerncknoT NaH 1 pearnHocTa Ha cTpaTernckMoT nnaH. CTpaTerncknoT nnaH e
OOKYMEHT KOj ja pednekTupa mucujata u uenta Ha baHkaTa, reHeparnHo 3a
nepuog of Tpu o net roavHn. Mery opyroto Toj coapXu aHanusa Ha
MaKpOEKOHOMCKUTE YCIoBY BO Ko BaHkaTa rv u3spLUyBa CBOUTE aKTUBHOCTMU,
ONnnC Ha CMCTEMOT 3a ynpaByBahe CO pu3num Ha baHkaTta, pmMHaHCKUCKN NnaHoBK
Ha BaHkaTa n T.H.

[enoBHMOT NnaH e AOKYMEHT KOj ja ogpeayBa CeBKynHaTa onepaTtuBHa pamka Ha
baHkaTa v ja noggp)Kysa ycnewHaTta uMnieMeHTaumja Ha CTpaTeLlKMOT NnaH.




PenyTtauuncku pusumk

PenyTauunckmoT pu3uk € MynTuaMMeH3oHarneH u npeTctaByBa ogpas Ha
nepuenuujata Ha ApyruTe y4ecH1UM Ha nasapot. [edrHnpaH e kako pusuk Koj
npouaneryesa of HeraTMBHaTa nepuenuuvja og cTpaHa Ha Aen of, KINeHTUTe,
OOTOBOPHUTE CTPaHU, akLMOHepuTe, MHBECTUTOPUTE UMK perynaropurte, WTO
MOXXe HeraTMBHO Ja Bfvje Ha cnocobHocTa Ha baHkaTta ga v ogpXu NocToeyknTe
Unu fa BonoCTaBu HOBM AEMNOBHU OOHOCK U KOHTMHYMpPaH npucTan Ao n3Bopute
Ha (prHaHCKpame.

YcornaceHocT Ha paboTeweTo CO nponucuTe

MonnTtuka Ha BaHkaTa e ga paboTu cornacHo cuTe 3aKOHCKN 1 NOA3aKOHCKM
nponucu 1 aa AeMOHCTpUpa €TUYKO OHEeCYyBahe NpeKy BOCNOCTaBEHU U
UMMNIEMEHTUPAHN MEXaHN3MM 3a NOCTUrHYBaHE Ha YCOrnaceHoCT Ha
paboTeHEeTOo CO 3aKoHCKaTa perynatmea u paboTere Co UHTErpuTeT.
CnpoBefyBareTO Ha NOMMTUKaTa 3a YCOrnaceHoCT COo nponucute Ke rm gage
crnefHuBe pesyntatu:

- MUHMMK3Mpare Ha perynaTopHUOT pU3KK,

- YHanpenyBawe Ha penyTauujata Ha baHkaTa,

- NpeHTndwmkyBarwe Ha NnpeaHoCcTn 1 cnabocTn of acnekT Ha ycornaceHocTa co
nponucuTe,

- Bucoko HMBO Ha eTu4ko ogHecyBake Ha BpaboTeHuTe,

MonuTukaTa ce ogHeCcyBa u NpMMeEHYBa Ha CUMTe noApadja u akTMBHOCTM Of
paboterweTo Ha baHkaTa, Ha cuTe HMBOA OAHEj3MHaTa opraHmn3auncka CTpyKTypa.

MUHdopmauucka curypHocT

Co uen ycnewwHo cnpaByBaHke CO pUsnLmTe BO OAHOC Ha CUrypHOCTa Ha
UHdopmaumm n nHdopmaumckn cuctemm Bo baHkata e BocnoctaBeH Cuctem 3a
ynpaByBawe co nHdopmaumcka curypHocT (CYNC), nmnnemMeHTnpaH u
cepTudmumnpaH cnopef MeryHapogHUOT cTaH4ap4 3a UHopmaumcka CUrypHoOCT
NCO 27001.

MonuTnkata 3a nHdopmaumcka CUrypHOCT, ycBoeHa Bo baHkaTta. npeTctaByBa
pamka 3a 06e3benyBare Ha JOBEPIIMBOCT, UHTEIPUTET M PACTONOXIMBOCT Ha
cuTe OU3NYKN N eNEKTPOHCKN MHOopMaLnCKn cpeacTea Bo baHkaTta kako
NpeaycrnoB 3a KOHKYPeHTCKa NpeaHoCT, NUKBUAHOCT, NPOMUT, NCMONHYBake Ha
npaBHW, perynaTtopHu 1 4OroBopHM 06BPCKU 1 OAPXKYBaHe Ha penyTauujaTa Ha
baHkaTa.

CunctemMoT 3a ynpaByBare CO MH(OpMaLumMcka CUNYpPHOCT U COOABETHUTE
noBp3aHu Npouecu ce npeameT Ha KOHTUHYMPaH CUCTEMATCKN npernea u
nogobpysare. baHkaTa nma BocnocTaBeHO OpraHn3aLmMcKn CTPYKTYpu 3a
noagpwka Ha CYNC v neproguyeH npernea Ha cooABeTHOCTA Ha nonutMkarta 3a
CWUTYPHOCT, CO LieNn uctarta fa cooaBeTCTBYBa Ha NPOMEHUTE Npu NpoLeHKaTa Ha
puU3MLMTE M NNAHOT 3a TPETMaH Ha pM3nLM 1 ycornaceHa co 6aparaTta Ha
3aKoHcKaTa perynartumea.

CuncteMoT 3a BHaTPELLHO M3BECTYBaH-€ 3a yrpaByBareTO CO OAAENHUTE PU3NLM
€ BO COrnacHocCT co 3aKoHOT 3a BaHKM U MHTEePHUTE NOMUTUKN 1 Npoueaypu 3a
ynpaByBawe co pusmunte. N3sewtante ce goctasysaaT Ao HagsopHuot Oabop.
YnpasHuoTt Opbop, OabopoT 3a ynpaByBarwe CO pM3unLM, COTNACcHO yTBpAEHa
OVNHaMKKa U pOKOBU 3a BHATpeELIHO N3BECTYBaAH-€.
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MNonuTtukn 3a
3awTmta u
HamarnyBake Ha
PU3NKOT. KaKo U
npoweaypu 3a
crnegewe Ha
edmkacHocTa Ha
N3BpLUYBaHETO Ha
NONUTUKUTE

BaHkaTta rm nma BOCNOCTaBEHO CNeaHMBE MONUTUKK 3a 3alUTUTa U HaManyBake Ha
PU3UKOT:

- KpeantHu nonutuku,

- MonuTuka 3a ynpaByBak€e CO NIMKBUOHOCEH PU3BKK,

- MonuTuka 3a ynpaByBake CO NasapeH pU3uK,

- MonnTuka 3a ynpaByBahe CO pU3NK OF NPOMEHa Ha KaMaTHM CTarnku,

- MonnTuka 3a ynpaByBah€e CO BanyTeH PU3NK,

- MonwnTtuka 3a ynpaByBake CO puU3MK 04 3eMmja,

- MNonnTuka 3a ynpasyBaH€ CO onepaTtuBeH pU3UK,

- MNonnTuka 3a ynpaBsyBaHl€ CO CTpaTErmcCkm pusuk,

- MNonnTuka 3a ynpasyBaHl€ CO penyTaunuckm puUsuk,

- MonuTuka 3a ycornaceHoCT Ha paboTereTo CO Nponucy,

- Mporpama v npoueaypu 3a cnpevyBake Ha Nepeke napu U UHaHcpame Ha
Tepopwusam,

- MonuTuka 3a cUrypHOCT Ha MHGPOPMALIUCKNOT CUCTEM,

Bo nonutuknte ce gecpuHnpaHn ogaenHuTe BUAOBM Ha PU3MLN, HAYMHOT Ha
NOEHTUGUKYBaHE, MEPEHE, CNEeAEHE U KOHTPOA Ha pU3MUUTEe, OpraHn3aumnoHa
CTPYKTYypa 3a ynpaByBak-e CO pUsmunuTe. MHPOpMaTUBEH CUCTEM 3a U3FOTBYBaHE
n3BeLLTan 3a pUsnumMTe, NPETNOCTABKM 3a CTPEC-TECTUPAHE.

Onwuc Ha
nonnTnkaTa 3a
BpLUEH-E Ha
ucnpaBska Ha
BpegHocTa /
nocebHa pesepsa

BaHkaTa Ha Mece4Ha OCHOBa, NPOLIeHyBa Janu NocTojaTt 06jekTUBHM A0Ka3n 3a
owTeTyBake Ha (pMHaHCUCKMTE CPEACTBA KO HE ce mepaT cnopef objekTmeHaTa
BPeAHOCT npeKy bunaHcoT Ha ycnex. PrHaHcucknTe cpedcTBa ce OWTETEHN Kora uMa
06jeKTMBHM JOKa3M JeKa OLTeTyBaheTO HacTaHano no NOYETHOTO NpU3HaBaHke Ha
CpeacTBOTO M UCTOTO MMa BRvjaHWe Ha MAHUTE NapuyHU TEKOBW KOM MOXaT
BEPOAOCTOjHO Aa Ce npoLeHar.

BaHkaTa cooaBeTHO BpLUM UCMpaBKka Ha BpeaHocTa / u3aBojyBa nocebHa pesepsa, npu
LUTO Kako 0BjeKTUBEH 4OKa3 M KOPUCTU CiedHNBE MHONKATOPW:

- MHbopmMaLuuja 3a HenoYMTyBare Ha JOroBOPOT. BKIYYMTENHO U Hennakarwe nunm
AOLHeHe Ha nnakakaTta Ha goctacaHunte ob6Bpcku;

- nHdbopmMaLmja 3a PUHAHCUCKN MOTELLKOTMUN Ha KITMEHTOT;

- Aokonky 6aHkata ogobpyBa 3Ha4YMTENHM ONeCHyBaka Ha KNMEHTOT Nopaaun HerosuTe
(hVMHAHCMCKM NOTELLKOTUM. @ KOM UHAKy He Ou1 v NoHyauna Ha ApYru KIUeHTw;

- N3BECHOCT AeKa KNNEeHTOT Ke Bre3e BO CTevajHa nocTtanka unv Apyr Bua Ha
dnHaHcucKa peopraHusauuja;

- JOKOMKY Cce nojaBu pU3UK BO [ejHOCTa Koja ja U3BpLUYBa KINMEHTOT;

- HamarnyBahe Ha BpegHOCTa Ha Konareparor.

MN3HoC Ha
M3roXeHocTa Ha
KpeauTeH pU3uK.

npeg v no
MgBﬂLlJeHaTa 71.014.743 (npeq ncnpaBka Ha BpeaHocTa v nocebHaTa pesepBa)
P 70.239.698 (no ucnpaBka Ha BpegHoCTa 1 nocebHaTa pesepsa)
nucnpaska Ha
BpeaHocT /
nocebHa pe3epsa
(8o 000 MKD)
Kareropuja Ha BkynHa M3noxeHocT Ha VyecTBo

Vl3ﬂ0)KeHOCT no pu3nK KpeauTeH pUsnk
Op,,qu'IHI/I AOQ 19,302,574.00 27.18%

A 44,336,287.00 62.43%
KaTeropuun Ha 5 6,767,656.00 9.53%
pu3suk (8o 000 B 84,227.00 0.12%
M r 334,794.00 0.47%

K'D') 0 189,205.00 0.27%

BkynHo 71,014,743.00 100.00%
M3Hoc Ha
AocTacaHu

kpeauTn (Bo 000
MKA)

390.360 nnjagn geHapu
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M3HoC Ha
N3NOXEHOCTUTE Ha
KpeauTeH puUsuk 3a
KoM e n3BpLueHa
ucnpaeka Ha
BpeaHocTa /
nocebHa pesepBa
(8o 000 MKL)

51.712.169 wnjagm geHapu

eorpadhcka
anctpunbyumja Ha
KpeauTeH puaunk
(o 000 MK[)

CekTopcka
anctpunbyumja Ha
N3roXXeHocTa Ha
KpeauTeH puUsmnk
(8o 000 MKL)

PeangyanHa
AOroBOpHa poYHa
CTPYKTYpa Ha
M3MNoXeHocTa Ha
KpeauTeH puUsmnk
(co pok Ha
JocTacyBake 0
e[Ha rogvHa n Haf,
egHa roguHa 000

MKL)

CTpykTypa Ha
N3NoXeHocTa Ha
KpeauTeH pusuK no
AejHocTH

Hajronema
N3ITOXXEHOCT KOH
ogfgernHa gejHoct

M3Hoc Ha
pecTpyKTyupaHu
nobapyBara

[Bmxer-e Ha
ucnpaskaTa Ha
BpeaHocT /
n3gBoeHa nocebHa
pesepBa

31.12.2018 627.754 nnjagu geHapu
31.12.2019 557.911 unjagu geHapu
30.06.2020 730.388 nnjagu geHapu
31.12.2020 699.568 nnjagm geHapu
30.06.2021 775.045 nnjagu peHapwm

MNopaTtoum 3a
CTPYKTYypaTa Ha
nopTdonMoTOo 3a
TpryBame

OCHOBHMU
nogaTtouu 3a
npucTanoT Koj ce
KopucTu 3a
npecMmeTka Ha
Kanutan notpeGeH
3a NoKpuBame Ha
onepaTUBHUOT
pU3nK

CornacHo perynatuBaTta. 3a Mepere Ha OMepaTMBHWOT PU3MK U KanuTanoT
noTpebeH 3a NoKpuBare Ha onepaTuUBHMOT pu3nKk BaHkaTa ro KOpMCTM NpUCTanoT Ha
0a3nyeH nHgukaTop.
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MNopaTtoum 3a
ynpaByBaHETO CO
PU3KNKOT KOj
npousnerysa o
KanutanHuTe
BNOXYyBata

OcHoBeH kanutan

KanuTtanHuTe BnoxyBara BO 6GunaHcoT Ha BaHKkaTa ce KrnacuduumpaHm Kako
‘pacnonoxnmem 3a npogaxba’. Tne ce npukaxyBaaTt cnopef HMBHaTa 06jekTuBHaA
BpPeAHOCT NPeKy ocTaHaTa ceondartHa f4obMBKa, CO UCKIYyYOK Ha KanuTanHuTe
BNOXYBakba KOM HEMaaT KOTMpaHa nasapHa LeHa 1 ce mepaT no HabaBHa BpeaHOCT
HamarneHa 3a 3arybute nopaam owTeTyBakE.

Bo ynpaByBam-e€TO CO pU3MKOT O KanutanHu Bnoxysarwa baHkaTa rm cnegu numuTuTe
JajeHn Bo 3akoHOT 3a OaHKu.

Bo 000 mka
CekTopcka CTpyKTypa Ha Apyrm HeduHaHcuckm
BaHkn duHaHCUckn HepesngeHtn = BkynHo
KanutanHuTe BNOXyBaka VHCTUTYLUN
VHCTUTYLMN
M3Hoc Ha kanutanHu 34.487 363 34.850

Brnoxysara 8o 000 MK

5. MOOATOLIM 3A CTENEHOT HA 3AAOJIKEHOCT ‘

10.342.559 unjagn MK[ (cocTtojba Ha 30.06.2021)

PenoseH ocHOBEH
Kannutan

10.342.559 unjagn MK[ (cocToj6a Ha 30.06.2021)

[opnateH ocHoBeH
Kanutan

BkynHa 6unaHcHa
M3NOXEHOCT Koja
ce KopucTu 3a
npecMmeTka Ha
cTanka Ha
3a0IMKEHOCT

71.734.815 unjagn MK[ (cocToj6a Ha 30.06.2021)

BkynHa
BOHOUNaHCHa
M3J0XEHOCT Koja
ce KopucTu 3a
npecMmeTka Ha
cTanka Ha
3aJ0/mKeHOCT

6.360.597 unjagn MK[ (coctojboa Ha 30.06.2021)

MpoceyHa cTanka
Ha 3a40IPKEHOCT
(sBTOpPO Nonyroane
o 2021 roguHa)

12.10%

BkynHu 6GunaHcHu
nobapyBama Ha
BaHkaTa cornacHo
nocnegHuTe
dmMHaHCUCKK
n3seLuTau

72.400.777 vinjagn MK

BkynHu
BOHOMMAHCHM
nobapyBama Ha
HaHkaTa cornacHo

26.972.599 vnjagn MK

nocnegHuTe
dPUHaHCUCKN
m3BeLuTam
Pasnuku PaanukuTe ce gomkaTt Ha pasnuMyHaTa MeTogororuvja
OunaHcHa npuMeHeTa 3a U3roTByBake Ha PUHAHCUCKUTE M3BELLTAM U CTankaTa Ha 3a40JPKEHOCT
N3N0XEeHOCT Ha GaHkaTa

(akymynvpaHa amopTu3aumja, ogOUTHN CTaBKM 0 OCHOBHMOT KanuTtan)
Pas3nvku Pasnukute ce gonxkart Ha pasnuyHata Metogonoruja
BOH6GUNAHCHA npuMeHeTa 3a U3roTByBarke Ha PUHAHCUCKUTE M3BeLLTaun U cTankaTta Ha 3aJ0IMKeHOCT
MU3N0XeHoCT Ha baHkaTa

(dpakTOpM Ha KOHBEp3uja)

13



